
LA City Council Redistricting Commission
Communications Training



TODAY’S AGENDA
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● Introductions

● Our Audiences

● Key Messages

● Do’s and Don’ts



COMMUNICATIONS 
GOALS
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● Promote and encourage community participation in the 
redistricting process

● Build knowledge and understanding about redistricting

● Enable the process to be inclusive and transparent 

● Facilitate essential community insights and feedback for more 
successful district mapping recommendations

Communications Goals



YOUR AUDIENCES
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OUR AUDIENCES

Advocates, civic leaders, etc. 

● Well-informed about redistricting

● Primarily interested in logistics and 
opportunities for them to weigh in 

● Don’t need to be encouraged to participate - 
they already plan to aggressively do so

Everyday residents

● Care about their community but are largely 
unfamiliar with the redistricting process

● Need to build their knowledge as this is new 
to them

● Require an explanation about how it impacts 
their lives and why they should participate



KEY MESSAGES
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● Make it easy to understand

● Remember that this is new for many people

● Provide context to things audiences are more familiar with

● Normalize redistricting 

Introducing Redistricting



Introducing Redistricting
Key Message Points

● Every person in the City of LA lives in a 
city council district - each made up and 
defined by different neighborhoods and 
street boundaries.   

● You elect a city council member based 
on the district you are in.  People in 
Boyle Heights vote for different council 
members than those in Venice - they are 
different districts.

● Every 10 years, the entire country goes 
through a process called “redistricting” 
to redraw the district maps.

● The U.S. Constitution requires districts 
be of equal population size.

● Yet, over the course of time, districts 
can get bigger or smaller.  Or the 
types of people living in a 
neighborhood are no longer the same.

● Redistricting is intended to make the 
corrections and adjustment needed to 
make districts fair, equal, and 
representative to the people living in 
them.
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● Community members want to know why they should care and how 
it helps their lives

● Personalize what potential benefits that redistricting can bring

● Highlight the downside of faulty redistricting process/mapping

Focus on Why it Matters



Focus on Why it Matters
Key Message Points

● Participating in the redistricting process can be just 
as important as voting.   One of the greatest 
powers we have is to elect people who represent 
us.

● How district lines are made can make a big 
difference on who represents you in City Hall.

● Good representation on the City Council is power.

○ Council makes decisions on where resources are 
spent and how much different neighborhoods 
receive.  When the time comes, you want your 
Councilmember to fight for your community.

○ Can mean more affordable housing, cleaner streets 
and better parks.

● In the past, districts were created 
to shut out Black, Latino and 
Asians from political power.

● Lawsuits and protests forced 
districts to get drawn fairly.

● Do your part.  Every generation has 
to make sure that its community is 
represented right.
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● Discuss the role you play in the redistricting process

● Outline how the Commission was formed

● Highlight your values, commitment and independence

Explain Who You Are



Explain Who You Are
Key Message Points

● The LA City Council Redistricting Commission is 
an independent body appointed by the Mayor 
and City Council that makes recommendations 
for how districts should be drawn.

● In 1999, the voters wanted and approved that 
this Commission be formed.

● The Commission is made up of diverse leaders 
from neighborhoods across the City.  Each 
Commissioner was carefully selected based on 
their knowledge and experience understanding 
and working to support our communities. 

● Our job is to make sure that 
your voice is heard throughout 
the redistricting process.

● We are committed to and 
responsible for:

○ A fair and transparent process

○ Listening and learning from 
people like you to inform our 
recommendations

○ Making sure that all 
community members and 
equal and fair representation 
on the City Council



Highlight 
Your Mission 

& Values

Vision: 
To strengthen the governance of the City of 
Los Angeles by empowering its communities 
to have their diverse needs served through 

fair and inclusive representation.

Core Values:

Equity Dignity

Integrity Data-driven

Transparency Respect

Solution-oriented Compassion

    Interdependence



15

● Provide an overview of the different steps of the 
redistricting process - walk people through what they 
can expect

● Introduce some of the key criteria that must be met in 
redrawing districts

● Be careful not to overwhelm audiences with too much 
information - be mindful of those people who are just 
getting familiar with this entire effort

Share the Process and How Redistricting Works



Redistricting Process
Key Message Points

● Our process begins with public hearings that 
will take place in every part of the City to gather 
information from community members (7/1 to 
9/25).  

● After these hearings are completed, we will 
draft new district maps based on community 
input and census information.

● We will present these maps to the community 
for their input and feedback.  We will then 
make changes and present to the City Council 
for review and approval.

● The Commission must follow 
certain rules and criteria in 
redrawing the maps.  This includes:

○ Districts must be of nearly equal 
population size

○ Comply with the Voting Rights Act 
to make sure that people of color 
can elect representatives of their 
choice

○ Minimize splitting of 
neighborhoods into multiple 
districts, and that all parts of the 
district connect with each other
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● Talk about why people need to take part in the 
redistricting process

● Explain what information you want people to share and be 
clear about the action we want them to take in this 
process

● Discuss how people can take part

● Make participation feel accessible and easy.  Make it clear 
that you WANT to hear what people have to say

Make the Case to Participate



Make the Case to Participate
Key Message Points

● We want and need you to participate in the 
redistricting process.

● It gives you a voice in determining how your 
district and community should be defined.    

● Participation is easy.  We want to know more 
about who lives and works in your community.  
What are the schools, churches and businesses 
that make it special?  What streets define where 
your neighborhood ends and another begins?  
What neighborhoods must be included or not 
included in your district?  

● We will provide ample time and 
multiple opportunities for you take 
part and for your voice to be heard.

○ You can join us for one of the 19 
public hearings that will be taking 
place between 7/1 to 9/25.

○ You can share comments in 
writing and email to us.

○ You can even create and share 
your own district map.
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● Remember - many audiences are not familiar with this 
terminology, and it has no meaning to them

● Define and explain it 

● Share its significance to the redistricting process

Discussing “Communities of Interest”



Discussing “Communities of Interest”
Key Message Points

● During the redistricting process, you are going 
to hear us ask questions and want your ideas 
about “community of interest.”  It’s a term that 
will come up time and time again.

● A community of interest is your neighborhood, 
or a group of people who share common ideas 
and goals.  And that would benefit from being 
part of the same district.    

● Keeping “communities of interest” together is 
an important part of drawing new district maps 
in this process.  

● Determining a “community of 
interest” begins with you simply 
talking more about your 
neighborhood.  Imagine describing 
your community to a family member 
visiting for the first time.

○ Who lives in your neighborhood?
○ Are there places like parks that bring 

people together?
○ Do you have a common ethnic 

background?  What languages do you 
speak?

○ What issues does your community care 
most about?



HOW TO APPLY YOUR MESSAGE:
DO’S AND DON’TS
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Avoid Jargon & 
Use Simple Words
● Be careful about using 

terms like 
“communities of 
interest,” 
“gerrymandering,” and 
“geographic 
contiguity”
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Appeal to shared 
values
● Wanting the best for 

their neighborhood 
and family

● Fairness & equity
● Civic duty
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Repeat, 
Repeat, and 
Repeat Again



Thank you!


