
 

	

SPECIAL MEETING - MINUTES 

LOS ANGELES UNIFIED SCHOOL DISTRICT REDISTRICTING COMMISSION 
Wednesday, December 2nd, 2020 at 4:00 P.M. 

Virtual Meeting via Zoom 
 

MEMBERS IN ATTENDANCE: 
 Elizabeth Johnson Heather Repenning 

  Luis A. Sanchez Isaac Bryan 
  Loraine Lundquist Andrea Ambriz 
  Wendy Greuel  Kristie Hernandez 
  Gil Hurtado  Ana Teresa Dahan 
  Antonio Sanchez Yvette Lopez-Ledesma 
  Barry Waite  Leticia Rodriguez 

 
Roll Call 
The Chief Legislative Analyst conducted roll call and a quorum was established with 14 members 
present.  
 
Multiple Agenda Item Comments 
The Chief Legislative Analyst listed the call-in information for public comment and the City Attorney 
communicated the speaking rules for members of the public. The Commission did not receive public 
comment.   
 
Items Noticed for Public Hearing 
Item No. (1)  Discussion and election of a Commission Chair and Vice-Chair 
 

For the position of a permanent Commission Chair, Temporary Chairwoman Dahan 
moved to nominate Commissioner Luis A. Sanchez to the position of Commission Chair. 
Commissioner Isaac Bryan seconded this nomination. A roll call vote was called among 
the members of the Commission, resulting in 13 Ayes and 1 abstention. The Motion 
passed and Commissioner Luis Sanchez was elected to the position of Chair. 
 
For the position of Vice-Chair, Commissioner Kristie Hernandez moved to nominate 
Commissioner Andrea Ambriz to the position of Commission Vice-Chair. 
Commissioners Antonio Sanchez and Wendy Greuel seconded this nomination. 
Additionally, Commissioner Elizabeth Johnson moved to nominate Commissioner 
Loraine Lundquist to the position of Commission Vice-Chair. This Motion did not pass, 
as it was not seconded. A roll call vote was conducted, resulting in 14 Ayes. The Motion 
passed and Commissioner Andrea Ambriz was elected to the position of Vice-Chair.  

 
Item No. (2) Discussion and adoption of the 2021 Regular Commission Meeting Schedule 
 

Steve Luu from the Office of the Chief Legislative Analyst (CLA) noted that the regular 
meeting schedule was determined through the submission of a survey that was sent out to 
the Commission. Based on the answers to the survey, the meeting schedule proposes that 
the Commission meet on the 2nd Wednesday of each month from 4:00 p.m. to 6:00 p.m. 
from the months of January to August 2021. As it relates to the schedule, Commissioner 
Greuel asked for clarification on the length of the terms of the Commissioners, and 
whether Commissioners’ terms end upon submission of redistricting plans. City Attorney 



 

	

Harit Trivedi clarified that the Commissioners’ terms end upon the submission of 
redistricting plans.  
 
Chairman Luis Sanchez proposed an amendment to the Regular Commission Meeting 
Schedule to adjust the schedule to reflect that the Commission will be meeting through 
June 2021. Commissioner Greuel placed a Motion to move this amendment, and 
Commissioner Antonio Sanchez seconded this Motion. A roll call vote was conducted for 
the adoption of the 2021 Regular Meeting Schedule, as amended, resulting in 14 Ayes. 
The 2021 Regular Commission Meeting Schedule was adopted, as amended.  
 

Item No. (3)  Discussion and adoption of the Executive Director Job Description for the Los 
Angeles Unified School District Redistricting Commission 

 
Steve Luu (CLA) indicated that the draft Executive Director Job Description for the 
LAUSD Redistricting Commission includes edits from Commissioners that were 
received by Sunday, November 29th, 2020. Mr. Luu then presented the draft job 
description document to the Commission for further discussion and additional edits.  
 
Commissioner Lopez-Ledesma proposed that the job description include that candidates 
have the ability to develop an outreach plan and engagement strategy for the proposed 
redistricting plans in collaboration with the Commission. Commissioners emphasized the 
importance of having an Executive Director that has experience engaging with 
communities of interest.  
 
The Commission expressed that there should be flexibility as it relates to the educational 
requirements of the Executive Director, as candidates may have relevant commensurate 
experience working with redistricting and communities of interest outside of their 
educational attainment. The Commission proposed moving the requirements of 
educational attainment to the “Preferred Qualifications” section of the job description. 
Commissioner Waite proposed language that combined the preference for candidates that 
have experience and knowledge gained through obtaining a Bachelor’s Degree with 3-4 
years of work experience in an administrative capacity.  
 
The Commission then proposed edits related to including in the job description prior 
familiarity and experience with developing redistricting plans, and Geographic 
Information System (GIS) mapping. The Commission placed a strong emphasis on the 
need for an Executive Director that has an understanding of and experience with 
engaging and working with communities of interest and school communities within the 
LAUSD. 
 
Harit Trivedi (City Attorney) clarified that the Executive Director, with the approval of 
the Commission will also be hiring additional staff (e.g., demographers) that will have the 
technical knowledge to assist the Commission in its work. John Wickham (CLA) also 
clarified to the Commission that funding has been allocated by the City Council for the 
Commission’s work, and that the Commission, working in collaboration with the 
Executive Director, will develop a working budget.  
 
Commissioner Wendy Greuel put forward a Motion to adopt the Executive Director Job 
Description for the LAUSD Redistricting Commission, as modified by the Commission. 
Commissioner Isaac Bryan seconded this Motion. A roll call vote was conducted to adopt 



 

	

the Executive Director Job Description, as amended, resulting in 14 Ayes. The Motion 
passed, and Executive Director Job Description was adopted, as amended. 
 
Steve Luu (CLA) then provided clarification on the overall process of hiring an 
Executive Director. Mr. Luu indicated that the Commission could form an Ad Hoc 
committee to determine a process to evaluate applicants prior to forwarding this matter to 
the Commission as a whole.  
 
Commissioner Johnson asked City staff to clarify how the Commission will be hiring 
additional technical staff to support the Commission in its work. Commissioner Johnson 
emphasized that the Commission should set parameters on how technical staff is hired as 
it relates qualifications. Mr. Wickham (CLA) noted that the Commission should have 
these discussions with their Executive Director when hiring additional staff. 

 
Item No. (4)  Discussion and action on the creation of policy sub-committees of the LAUSD 

Redistricting Commission 
 

Steve Luu (CLA) provided an overview on the types of standing policy sub-committees 
that the Commission had in past redistricting processes. During the 2011 redistricting 
process, the Commission established policy sub-committees related to community 
outreach, and data. Mr. Luu explained that standing policy sub-committees are Brown 
Act bodies. Mr. Luu also indicated to the Commission that the Commission Chair could 
create ad hoc committees that are a sub-quorum of the Commission and handle single-
matter issues. Ad hoc committees are not subject to the requirements of the Brown Act. 
 
The Commission expressed an interest in establishing an ad hoc committee that would 
handle the Executive Director search. Commissioner Johnson indicated that it is 
important to establish an Ad Hoc Committee on the Executive Director Search as soon as 
possible, but noted that the Commission needs more context and information as it relates 
to the establishment of standing policy committees.  
 
Chairman Luis Sanchez then indicated that an Ad Hoc Committee on the Executive 
Director Search will be created, and asked for volunteers amongst the Commission to join 
the committee. Commissioners Elizabeth Johnson, Luis Sanchez, Loraine Lundquist, Gil 
Hurtado, Andrea Ambriz, Kristie Hernandez and Antonio Sanchez volunteered to be 
members of the Ad Hoc Committee on the Executive Director Search. 
 
Vice-Chairwoman Ambriz put forward a Motion to create three standing policy 
committees concerning outreach, data, and equitable engagement, respectively. 
Commissioner Dahan put forward a friendly amendment to place the issue of equitable 
engagement into the outreach committee. Commissioner Antonio Sanchez asked for 
clarification on the data committee as it relates to the work that the committee will be 
conducting. Chairman Luis Sanchez indicated that he believes that equitable engagement 
should be separate from outreach. Commissioner Waite emphasized the need for the data 
and mapping systems to be as accessible as possible for the public. John Wickham (CLA) 
stated that the public will have access to a platform for the mapping and data.  
 
The Commission placed a strong emphasis on the need to consider the issue of equity in 
all of the Commission’s policy sub-committees. Commissioner Dahan put forward a 
Motion to establish a Policy Committee that would help determine and guide the work 
and jurisdiction of each of these sub-committees. Commissioners Johnson and Repenning 



 

	

proposed that Commission leadership should instead work together to prepare committee 
descriptions for each sub-committee, and present these descriptions to the Commission at 
the next meeting in January 2021. Chairman Luis Sanchez indicated that there is 
agreement amongst the Commissioners to not take a formal action to establish these sub-
committees, and that Commission leadership shall instead work together in collaboration 
with Commissioners and come back to the Commission at the next meeting to present 
their proposed sub-committee descriptions. 

 
Item No. (5) Update on the invitation to former Chair and Vice-Chair from the 2011-12 LAUSD 

Redistricting Commission 
 

Steve Luu (CLA) provided an update indicating that he has identified the former Chair 
and Vice-Chair from the 2011-12 LAUSD Redistricting Commission and will be 
reaching out to them to invite them to the next meeting of the Commission. The former 
Chair is Allan Mutchnik and the former Vice-Chair is Jimmie Woods-Gray. 

 
Item No. (6) Discussion on the working timeline of the LAUSD Redistricting Commission 
 

Steve Luu (CLA) presented a working timeline for the work of the LAUSD Redistricting 
Commission and indicated that this is a general timeline that was based on the prior work 
of the 2011-12 LAUSD Redistricting Commission. This document is a working 
document that will be changed over time. Commissioner Lundquist highlighted that the 
timeline is a very compact timeline that will require the Commission to hold additional 
meetings in addition to regularly scheduled meetings.  
 
Commissioner Hernandez expressed concerns with the timeline as it relates to the 
potential delay of data from the Census Bureau, and how that may impact the 
Commission’s work. Commissioner Gil Hurtado asked City staff whether they could 
provide an overview of the best practices from the previous redistricting process. Vice 
Chairwoman Ambriz asked City staff if they could provide a preliminary analysis of the 
American Community Survey data when it becomes available. Commissioner Lundquist 
also requested to include an analysis of changes in population trends. John Wickham 
(CLA) indicated that staff will be working to process this data as it is received and will 
discuss with staff on when these analyses can become available for the Commission.  
 
Commissioner Lopez-Ledesma also noted that City staff could also consider using data 
from the UCLA Center for Neighborhood Knowledge, which has analyses on 
neighborhood displacement.  

 
Item No. (7) Discussion of future agenda items 
 

The Commission then discussed future agenda items. Noted items were ex parte 
communication disclosures, an update on the resumes that have been received for the 
Executive Director position, establishment of standing policy committees, analyses on the 
American Community Survey data, and a presentation from the City Attorney on the 
legal issues and considerations related to the redistricting process.   


