May 26, 2021
SUBMITTED FOR PUBLIC COMMENT
Los Angeles Unified School District Redistricting Commission
Re:

Opposition to Agenda Item No. (2) on the May 26, 2021 Agenda

Dear Honorable Commissioners:
California Common Cause and the League of Women Voters Los Angeles write in opposition to
item No. 2 on the May 26, 2021 agenda, specifically a potential amendment to the Executive
Director’s contract to provide consulting services for mapping and demographic services for the
LAUSD Commission (Commission).
Neither the City of Los Angeles nor LAUSD can afford to repeat the mistakes which undermined
the public’s trust and confidence in the previous redistricting cycle.1 Last year, over thirty local,
state, and national organizations demanded that redistricting in Los Angeles use a more
independent, transparent, and accessible process.2 Unfortunately, the Commission is at risk of
ignoring that advice and jeopardizing the public’s faith in the redistricting process. It is our
understanding that the Mapping and Data Committee (Committee) has recommended that the
Commission forgo a Request for Proposals (RFP) for mapping and demographic services and
that a no-bid contract for those services be awarded by amending the Executive Director’s
existing contract. We oppose this choice, which is not employed by any other redistricting
commissions in the state to our knowledge, for several reasons.
First, as this Commission knows, a successful redistricting process hinges on this Commission’s
adherence to best practices that promote public trust and participation, including an open bidding
process. Foregoing an open bidding process for this key role on the commission would
effectively create a no-bid contract in which alternative offers were not fielded and the public
was denied a fair and competitive bidding process.

See David Zahniser, LA City Council Redistricting Discussions May Turn Nasty, LOS ANGELES TIMES, Feb. 15,
2012; See also Times Editorial Board, L.A.’s Last Redistricting Was A Sham. Do Better This Time, LOS ANGELES
TIMES, Oct. 2, 2020. Collectively attached herein as Attachment A.
2
See Coalition Letter From Over Thirty Signatories. Attached herein as Attachment B.
1

Second, the appointment of the Executive Director as demographer and redistricting consultant
could create conflicts of interest. The Commission’s own job description stressed the need for
the Executive Director position to avoid the “appearance of conflict of interest.”3 Through the
consolidation of roles, this Commission is not only leaving itself vulnerable to the appearance of
future conflicts of interest but also the possibility of actual conflicts of interests. For instance, in
the event the Commission’s staff or the Commissioners are dissatisfied with the mapping
services provided or the demographer’s interactions with and outreach to the public, it would be
the responsibility of the Executive Director to course correct or even consider a termination of
the demographer’s contract. In the event that the Executive Director and the demographer are the
same person, or the Executive Director controls the demographic firm, an obvious conflict of
interest would arise. This would harm the integrity of the process. A single person or entity
playing these dual roles would also create unnecessary confusion for commissioners,
stakeholders, and the public, who would be unsure whether they are speaking to that person or
entity in their role as Executive Director or in the role as demographer for the Commission.
Third, the appointment of the Executive Director as demographer may undermine the power and
influence of the commissioners, who together bring a wide diversity of perspectives, identities,
and experience. Consolidating several key roles into the Executive Director’s position may
create a singular position with substantial control over the entire LAUSD redistricting process.
This consolidation would also break with state tradition and convention, as this practice is not
commonly employed by other commissions in California, as the Executive Director/Chief of
Staff roles are distinct from the mapping consultant’s role and carried out by separate entities.
We recommend that the Commission announce its contractual need for a demographer and
redistricting consultant to the public through its Request for Proposal process. By doing so, it
ensures that this Commission creates a redistricting process that is free of any potential conflicts
and maintains the public’s faith in the Commission’s work.
////
////
////
////

3

Executive Director of Los Angeles Unified School District Redistricting Commission, CITY L.A.,
https://ens.lacity.org/cla/sdlausdrc/clasdlausdrc3204146141_12112020.pdf (last visited May 25, 2021). Attached herein as

Attachment C.

Thank you for your consideration.
Respectfully Submitted,
José Del Río III
Los Angeles Local Redistricting Advocate
California Common Cause

Mona Field
President
League of Women Voters Los Angeles
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L.A. City Council redistricting
discussions turn nasty
By DAVID ZAHNISER, LOS ANGELES TIMES
FEB. 15, 2012 12 AM PT

The once-a-decade ritual to redraw Los Angeles City
Council district lines has become an increasingly

CORONAVIRUS, VACCINES AND PANDEMIC

Biden asks U.S. intel agencies to ‘redouble’
efforts to investigate COVID-19’s origin

messy and acrimonious bit of political theater as
lawmakers and community groups jockey for

0.03% chance: Getting coronavirus after being
vaccinated incredibly rare in L.A. County

favored positions.
Councilman Bernard C. Parks is seething over what

Rx for pain relief: 30 minutes with a story

he said was a four-letter epithet directed his way by
the executive director of the Redistricting

How to get your PPP loan forgiven

Commission, a former aide and close ally of rival
lawmaker and Council President Herb Wesson.

Latest on vaccines and pandemic

Tongues also were wagging last week about a widely
circulated email that said downtowners had “a deal”
to speak out in favor of a map sought by Councilman
Jose Huizar in exchange for a funding meeting with
a top Huizar aide. After The Times inquired about
the email, Huizar and the email’s author insisted
that there was no deal or quid pro quo.
Elsewhere, angry Koreatown activists who want
their neighborhood to be placed in a single council
https://www.latimes.com/local/la-xpm-2012-feb-15-la-me-redistricting-theater-20120215-story.html
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district announced that they have set up a phone line
to gather information on City Hall corruption and
misdeeds.
ADVERTISING
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Those activists have testified that Korean business
owners have fallen prey to crooked city employees
but have not provided names of any alleged victims.
They also have claimed that the city’s politicians
neglect their neighborhood while routinely
demanding campaign contributions.
LATEST CALIFORNIA

“Our community will no longer sit idly and be
pimped out like a two-dollar whore,” said 34-yearold James Beck, a Korean American lawyer who
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testified at a hearing two weeks ago.
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The tensions reflect the high stakes for both
politicians and community groups — and are likely
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$200,000, thanks to anonymous donor
2 hours ago

to intensify in the coming weeks as the deadline for
approving new district maps nears. After hearing
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complaints from around the city, the commission
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Jose rail yard mass shooting

will meet Wednesday to consider 75 changes to the

1 hour ago

new council district maps initially drafted.
CLIMATE & ENVIRONMENT

Roughly 800 people showed up at a City Hall
redistricting hearing last week, a turnout that filled
the council chamber and an overflow room. More
attendees milled about in the hallways.
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May 26, 2021
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That night, testimony focused on downtown — a rich
source of campaign funds — and whether it should
remain partly in Councilwoman Jan Perry’s 9th
District or moved mostly into Huizar’s 14th District.
Adding to the drama was an email from a downtown
marketing consultant who encouraged his allies to
show up and side with Huizar.
Consultant Josh Gray-Emmer said in his email that
property owner Michael Delijani had promised to
reward a strong turnout by arranging a meeting with
Huizar aide Jessica Wethington McLean to discuss
projects sought by downtown residents, including an
effort to relight a historic radio tower. Wethington
McLean heads Huizar’s initiative to revitalize
Broadway, where Delijani’s family has multiple
properties.
“I made a deal with Michael,” said Gray-Emmer’s
email, a copy of which was obtained by The Times.
“If I show up, and bring people to support me (and
therefore him and CD14), he will take LaTanya,
Francie and I to sushi with Jessica from CD14 to
discuss FUNDING and pushing forward the relighting of the KRKD Tower.”
Delijani called the assertions fabricated. GrayEmmer initially told The Times that the email was
intended for “a small group of people.” Hours later,
he called back to say its contents were untrue.

https://www.latimes.com/local/la-xpm-2012-feb-15-la-me-redistricting-theater-20120215-story.html
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Perry, whose district could lose much of downtown,
seized on the email, saying it reflected the
“transactional” politics influencing redistricting.
Perry and Huizar backers testified for nearly five
hours, while some speakers from Koreatown waited.
That infuriated redistricting Commissioner Helen
Kim, who complained that 80- and 90-year-old
citizens were being forced to wait for hours. Kim, an
appointee of City Controller Wendy Greuel, said she
confronted Huizar’s chief of staff and told her to stop
rifling through the speaker cards and changing the
order.
“At first she said that she was merely culling out the
public comment cards of people who had left,” Kim
said. “Then she went on to say that her people —
people from [Huizar’s district] — had gotten there
early and she was entitled to make sure they didn’t
testify last.”
Huizar spokesman Rick Coca called Kim’s assertions
false, saying the councilman’s aide was simply
helping to identify cards from Huizar’s district. He
said many of Huizar’s constituents left after not
being called to the microphone for several hours,
even though they had arrived early.

https://www.latimes.com/local/la-xpm-2012-feb-15-la-me-redistricting-theater-20120215-story.html
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Meanwhile, Parks wrote the commission last week
alleging that the panel’s executive director, Andrew
Westall, directed a profanity at one of his staff
members. “Mr. Westall told one of my employees:
Tell your boss to go F himself,” Parks wrote. “To
clarify, Mr. Westall did not stop at the letter F.”
The exchange, according to Parks, took place Feb. 2
at a commission hearing where hundreds of
Westchester residents protested a proposal to put
their neighborhood into Parks’ district. It was
unclear whether the alleged statement was related to
a key departure from Parks’ office that same day.
Less than an hour before the hearing, Westall’s
stepson, Domingo Orosco, abruptly announced he
was stepping down as an aide to Parks. Orosco could
not be reached for comment and Parks would not
discuss the departure.
Neither Westall nor commission president Arturo
Vargas responded to requests for comment on the
profanity allegation.

ADVERTISEMENT

https://www.latimes.com/local/la-xpm-2012-feb-15-la-me-redistricting-theater-20120215-story.html

Page 5 of 9

L.A. City Council redistricting discussions turn nasty - Los Angeles Times

5/26/21, 12:12 PM

Westall is a former aide to Wesson, the council
president whose relations with Parks have grown
increasingly chilly. Parks, saying he was ill, did not
show up for the vote in November that made Wesson
council president. Last month, Wesson yanked Parks
from the Budget and Finance Committee that he
chaired for eight years.
david.zahniser@latimes.com
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Los Angeles still gives redistricting power to elected officials and their
appointees. (Los Angeles Times)
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Every 10 years, after the federal census but before
the subsequent round of elections, cities and

A bold plan for UC: Cut share of out-of-state
students by half amid huge California demand

counties draw new electoral maps to reflect the
updated population and demographic data. It’s an
essential and important job that — when done well

CALIFORNIA

After TikTok party, a third rowdy night in
Huntington Beach ends in 29 arrests

— can result in fairer elections and local elected
bodies that are more representative of their
constituents.
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When it’s done poorly? Just look at the city of Los
Angeles.
The last time the Los Angeles City Council’s district
boundaries were redrawn, in 2012, the process was a
sham. Sure, there was the appearance of impartiality
and independence. A 21-member commission
appointed by local elected officials held public
meetings and listened to hours of public comments,
all with the stated purpose of drawing council
districts that would provide fair and effective

LATEST OPINION

representation for L.A.’s diverse communities.
OPINION

But in reality, the lines drawn were the result of
backroom deals cut by certain council members — in
particular, then-Council President Herb Wesson —
and carried out by their appointees on the
commission, evidently to protect and reward their
allies and hurt their enemies.
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Among those rewarded was Councilman Jose
Huizar, whose district was redrawn to include a
development-rich swath of downtown Los Angeles.
That gave him tremendous power over land-use
decisions, along with lucrative new campaign
fundraising opportunities. Federal prosecutors
allege Huizar parlayed that new power into a
criminal enterprise that raked in more than $1.5
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million in cash and other benefits from companies
looking to build.
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Given the cloud of scandal that still hangs over City
Hall, you’d think L.A.’s elected leaders would want
to make this decade’s redistricting process as
transparent and evenhanded as possible. But you
would be wrong.
Council President Nury Martinez pushed through a
couple of modest reforms — for example, the
appointed commissioners will have to complete an
ethics training course before they begin their work —
but these fall far short of what’s needed. She has
proposed requiring commissioners to disclose any
private communications with elected officials or
their staff — but that doesn’t cover conversations
with friends or allies who reach out on behalf of a
council member.
A coalition of community groups has offered a list of
common-sense changes to ensure commissioners
can do their work without undue political influence.
The recommendations include a ban on all private
communications with commissioners to prevent
backroom deals, disclosure of conflicts of interest or
relationships with council members, a formal
removal process for commissioners so elected
officials can’t yank their appointees at will, and an
independent attorney and staff to support the
commission.
Such changes could help build confidence in the
redistricting process. That’s particularly important
now, given that the commissioners appointed so far
include many former elected officials and longtime
political aides. (The deadline for appointments is
Oct. 8.) If Los Angeles had a truly independent
citizen redistricting commission, like the ones that
serve San Diego, Long Beach and Sacramento, City
Hall insiders and political operatives would likely be
disqualified from serving on it.
Ultimately, that kind of independent commission is
the only real solution. There’s no good reason to let

https://www.latimes.com/opinion/story/2020-10-02/los-angeles-redistricting-commission-reforms

Page 3 of 7

L.A.'s last redistricting was a sham. Do better this time - Los Angeles Times

5/26/21, 12:12 PM

elected officials — or their appointees — draw the
lines and choose their voters. But converting L.A. to
independent redistricting would require a ballot
measure to change the city charter, so we’ll have to
wait another decade for that reform.
In the meantime, Los Angeles leaders owe their
constituents an honest, fair and transparent
redistricting that puts the city’s needs above their
own. That’s not too much to ask.
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LA Fair Representation
09/24/2020 10:46 AM
20-0668-S1
Coalition Letter from 30+ organizations

Council File No. 20-0668
September 22, 2020

RE:

A More Independent Redistricting Process for LA

Dear Honorable City Councilmembers,
We are writing to encourage the Los Angeles City Council to move towards a more
independent, transparent, and accessible redistricting process. With trust in LA City
Hall waning, we cannot afford a repeat of previous redistricting efforts which not
only divided communities and resulted in litigation, but further entrenched fierce
divisions within City Council. The decision to consolidate nearly all of Downtown LA
into District 14 has come under renewed focus in light of recent corruption
investigations.1
The City of LA has been left behind as the State of California, Los Angeles County, and
nearly every major city in the state has adopted a truly independent redistricting
process. The conflict of interest with politicians essentially choosing their voters is
only heightened as the City of LA adjusts to the transformational change of moving
our elections into alignment with State/County elections, resulting in three to five
times the turnout experienced in the last 20 years.
The City of Los Angeles’s redistricting commission is only advisory, and its members
are directly appointed by elected officials.2 While moving towards a truly
independent redistricting process would require a charter change, there are a
number of potential changes that can be made that can make LA City’s redistricting
process fairer, more transparent, and inspire greater trust from LA voters.
We encourage City Council to make the following changes:
1. The Appointment Process: The Charter does not provide for a specific
appointment process. Past practice has been for elected officials to submit
1

“How Jose Huizar’s Alleged Crimes were aided by redistricting” Former Councilmembers Jan Perry and Bernard
Parks.
https://www.latimes.com/opinion/story/2020-08-10/op-ed-how-jose-huizars-alleged-crimes-hay-have-been-aided-b
y-redistricting
2
The Commission is appointed in the following manner as provided by Charter Section 204: One by each Council
member except that the Council President shall appoint two members, three by the Mayor, one by the City
Attorney, and one by the Controller.

1

their appointment via a letter. Appointees should be required to include a brief
form detailing their qualifications and demographic information and including
a disclosure of any conflicts of interest and relationships with sitting
Councilmembers.3
2. Timing: The Charter requires redistricting commission members to be
appointed no later than when Census data is released. The current
implementation plan requires the Commission to be seated by next month,
months before that deadline. More time should be granted for City
Councilmembers and Citywide officials to make a thoughtful decision about
their appointee. Additionally on the subject of timing, the commission should
be granted sufficient time to hold public meetings, solicit community input,
draft maps, and deliver their proposed map to City Council. While changes to
the elections calendar and the timeline for Census data release are currently
pending, the commission should be granted at least 2-3 months after the
release of Census data to carry out its work before issuing a report to Council.
3. Removal process: The Charter provides no guidance on removal of
redistricting commissioners, and past practice has allowed the appointing
authority to remove them at will, which significantly undermines the
independence of commissioners. Removal should require a majority vote of the
redistricting commission.
4. Independent Staffing: Staff for the commission should be screened for
conflicts of interest before hiring - any ongoing work or recent work on behalf
of a political party, incumbent City Council member, or City-level political
candidate should be disqualifying. Just as city officers and employees are
prohibited from serving on the redistricting commission, current/recent city
officers and employees should be prohibited from serving as Director or
support staff.
5. Independent Counsel: Under current plans, the City Attorney would advise the
commission in its work. The City should follow the example of the California
Citizens Redistricting Commission and grant the commission the ability to hire
independent legal counsel who is not an elected official in the City of Los
Angeles and thus does not have an inherent conflict of interest in the
redistricting process.

3

A suggested form can be viewed here:
https://www.commoncause.org/california/wp-content/uploads/sites/29/2020/09/LA-City-Redistricting-CommissionAppointee-Form.pdf

2

6. Ban Ex Parte Communications: The city should embrace the California
Citizens Redistricting Commission’s practice of prohibiting ex parte
communications, ensuring that commissioners are not being influenced by
back channel conversations.
7. Drawing the Lines Publicly: The map-drawing process should maximize
transparency and public participation, in contrast to the process 10 years ago.4
Draft maps should be presented to the public multiple times throughout the
process, accompanied by statements identifying who drafted them and what
their rationale was for the district boundaries included. Public comment
should be accepted on draft maps online, by phone, in writing, and verbally at
public hearings.
8. Notice Requirements for Meetings: The Brown Act only requires 3 days notice
for meetings. To ensure accessibility and public participation, the
commission’s meetings should follow the California Citizens Redistricting
Commission example of providing 14 days of notice for any meeting meant for
the submission of public testimony about district lines.5
9. Ad Hoc Redistricting Committee: Council has authority in determining which
committee handles the recommendations of the redistricting commission.
Last cycle this was left to the Rules Committee, while in the previous cycle a
five-member Ad Hoc Redistricting Committee heard the recommendations.
Council should ensure a larger and more representative committee of
Councilmembers can weigh in during this critical period.
10.Language Access: All redistricting materials should be made available in all
languages in which voter ballots are available in Los Angeles County.
If done well, the City of Los Angeles’s redistricting process can encourage greater
public participation and civic engagement and restore public trust in City Hall. If
done poorly or with manipulation behind the scenes by those in power, the City of
Los Angeles’s redistricting process will deepen cynicism and distrust.
The legal requirements of AB 849 (Bonta, 2019) will mandate some degree of public
outreach, transparency, and fairness in the line-drawing process. Given this
4

As noted in the minority report, initial maps were drawn by 3 fragmented regional committees designed to evade
public scrutiny and “this was done expressly to attempt to avoid triggering the Brown Act and thereby prevent the
public from giving public input during the initial line-drawing process.” Page 8 of the Ahn, Anderson, Kim, &
Roberts Minority Report. These concerns were echoed in Commissioner Downey’s Minority Report.
5
Cal. Gov. Code Section 8253(a)(1). “The commission shall provide not less than 14 days’ public notice for each
meeting held for the purpose of receiving public input testimony.”

3

unprecedented moment in Los Angeles city politics, we believe the City Council
should go further and implement the recommendations above. Finally, we hope the
Council will consider moving to a fully independent redistricting process in 2030.
Thank you for your consideration.

Respectfully,
ACLU SoCal
Advancement Project California
Asian Americans Advancing Justice - Los Angeles (AAAJ)
Bend the Arc: Jewish Action
Council on American-Islamic Relations, Greater Los Angeles (CAIR-LA)
California Clean Money Campaign
California Common Cause
California Immigrant Policy Center (CIPC)
California League of Conservation Voters
California LULAC
Central American Resource Center (CARECEN)
Citizens Take Action
Clergy and Laity United for Economic Justice (CLUE)
Dolores Huerta Foundation
Ground Game LA
LA Forward
LA Voice
League of Women Voters of Los Angeles (LWVLA)
Los Angeles Urban League
McCarty Memorial Christian Church Congregation
Mi Familia Vota
Money Out Voters In (MOVI)
Muslims for Progressive Values
National Lawyers Guild of Los Angeles (NLG-LA)
4

OFA Westside LA/AOTL, a local chapter of All On The Line
People’s City Council
Represent.Us LA-SGV
SoCal 350 Climate Action
Stonewall Democratic Club
Unrig LA
-Additional Signers Pending
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ATTACHMENT C

EXECUTIVE DIRECTOR
LOS ANGELES UNIFIED SCHOOL DISTRICT REDISTRICTING COMMISSION
Summary of Duties: Directs and participates in the development and implementation of
policies, decisions, and orders of the Los Angeles Unified School District Redistricting
Commission; acts as a liaison with other public and private agencies to provide cooperative
action with regard to redistricting the Los Angeles Unified School Board Districts; organizes and
supports public outreach activities of the Commission; plans, organizes, and directs the work of
subordinates engaged in support activities; fulfills affirmative action responsibilities; and does
related work.
This is a full-time, exempt position with a limited duration. Candidates must be available to
begin immediately, and should expect that the position will expire between mid-June, 2021 to
August 1, 2021.
Distinguishing Features: The Executive Director of the Los Angeles Unified School District
Redistricting Commission will be a strong administrator capable of immediately implementing a
new program. The Director will need to devote his/her full effort in the support of Commission
activities, including the preparation of reports, planning and holding public hearings and
meetings, hiring contractors or support staff who can support Commission activities, the
preparation of proposed maps, and analyze a wide range of demographic and geographic data.
The Director will be required to address public hearing and Council meetings. The Director
should have a strong appreciation and understanding of the unique diversity of the Los Angeles
Unified School District.
Examples of Duties: The Executive Director for the Los Angeles Unified School District
Redistricting Commission:
•
•
•
•
•
•
•
•

Hires with approval of the Commission Chair and Vice chairs, directs, and
supervises Commission staff;
Hires with approval of the Commission Chair and Vice chairs and manages
contractors and consultants;
Prepares budget and ensures delivery of work program within budget;
Maintains liaison with public and private organizations concerned with City
Council redistricting;
Acts as liaison for the Los Angeles Unified School District Redistricting
Commission with the City Council, Los Angeles Unified School District Board of
Education and other elected officials;
Provides information to the public and media on Commission activities;
Conducts research and prepares reports and materials related to redistricting;
Applies job-related criteria in selecting, orienting, assigning, training, counseling,
evaluating, and disciplining subordinates.

Qualifications: It is desirable that the Executive Director, Los Angeles Unified School District
Redistricting Commission, have the following:

The ability to:
•
•
•
•
•
•
•
•

Organize and conduct public meetings and hearings;
Prepare and direct the preparation of clear, concise, and comprehensive reports as
it relates to preparing a redistricting plan;
Deal tactfully with elected officials, Commissioners, representatives of
community organizations, and employees;
Demonstrated ability to analyze and interpret a diverse set of data;
Make effective oral presentations to a wide variety of groups;
Lead and/or support outreach efforts to a broad range of local community
stakeholders and diverse communities;
Develop and execute a public outreach and engagement plan to solicit feedback
from communities of interest;
Research and present best practices and tools to support the integration of equity
and inclusion into the Commission’s work.

Knowledge of and familiarity with the communities of interest and school communities
in the Los Angeles Unified School District; redistricting processes and legal requirements;
demographic trends in the Los Angeles Unified School District; public and private organizations
interested in redistricting processes; digital engagement using online platforms and tools when
organizing and conducting public outreach to communities of interest; the governance of the Los
Angeles Unified School District; supervisory principles and practices, including planning,
delegating, and controlling the work of subordinates; Geographic Information Systems (GIS) and
development of district maps; general research methods; and City personnel rules, polices, and
procedures would be helpful. Prior experience working on the redistricting process in some
capacity is preferred, but not required.
In order to avoid any appearance of conflict of interest, individuals who are currently
employed, or have been employed, by or in the office of an elected City official or the campaign
of an elected City official shall disclose such affiliation.
Successful candidates would likely have experience and knowledge usually gained through a
Bachelor’s degree in a related field, and 3-4 years of experience in an administrative capacity
with growing responsibility and staff supervision.
Preferred Qualifications: Bachelor’s or Associate’s Degree
Licenses: A valid California driver’s license may be required.
Pay: To be determined.
Interested candidates must submit their resume no later than January 8th, 2021, 5 p.m.
Resumes must be submitted to Steve Luu, Office of the Chief Legislative Analyst, City Hall,
Room 255, 200 N. Spring Street, Los Angeles, CA 90012, or by e-mail at
steve.luu@lacity.org.

As provided in Civil Service Commission Rule 2.5 and Section 4.55 of the Administrative Code,
this specification is descriptive, explanatory, and not restrictive. It is not intended to declare what
all of the duties, responsibilities, and required qualifications of any position shall be.

