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o Departments of Airports and Harbor reimbursements for LAFD emergency 
services 

o Emergency Ambulance Service Program revenues 
 
During negotiations of the proposed Agreement, San Fernando sought a revised fee 
formula that would be easier to understand, provide a more predictable and consistent 
amount, and lessen the fiscal burden on its strained budgetary condition due to the 
severe economic downturn.  A reflection of San Fernando’s fiscal challenges is the 
outstanding balance of approximately $1.26M owed to the City for services rendered in 
FY 2011-12 ($3.16M owed; $2.63M received) and FY 2012-13 ($3.36M owed; $2.63M 
received).  Using the current formula, the FY 2013-14 fee owed by San Fernando would 
amount to $3.70M. 
 
San Fernando’s geographic boundaries are completely surrounded by the City.  
Allowing the LAFD to respond to emergencies in San Fernando minimizes the impact of 
large-scale fires or mass casualty incidents on City residents that border the San 
Fernando community.  If the Agreement is not continued, San Fernando would seek a 
contract with another fire agency to provide fire and emergency medical services that 
the City has been providing for 35 years.  If this occurs, the City would enter into a 
mutual aid agreement with the other fire agency to provide assistance for fire 
suppression, with no reimbursement for services rendered.  For all of these reasons, 
maintaining the contractual relationship between the City and San Fernando provides a 
mutual public safety benefit to both municipalities, and a mechanism for the City to 
continue to receive compensation for the services provided.  
 
The revised fee formula contained in the proposed Agreement is based on the following: 
 

• Determining the ratio of assessed property value of San Fernando to the City;  
currently, that ratio is 0.35% ($1.56B for San Fernando/$440.53B for the City) 

• Applying the ratio to the service period LAFD Fiscal Year Total Budget 
(Operating Budget; Related and Indirect Costs), minus revenues 

• If there is a significant increase in services to San Fernando as compared to the 
previous fiscal year, and that increase is not proportional to the increase in 
services provided in the City, the parties would negotiate an adjustment in the 
fee. 

 
The below table provides a fee comparison using the current formula and the proposed 
revised formula: 
 

Fiscal Year Current Fee Formula Revised Fee Formula Difference 
2012-13 $3,361,286 $2,448,254  ($913,032) 
2013-14* $3,701,992 $2,584,620 ($1,117,372) 

*Based on Proposed Budget; Adopted Budget pending finalization by City Controller. 
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Recognizing San Fernando’s fiscal challenges, the LAFD projected revenue receipts for 
the services provided of $2.7M in the respective budget for FY 2012-13 and FY 2013-
14.  The revised fee formula would result in a reduction from this revenue projection of 
$251,746 for FY 2012-13 and $115,380 for FY 2013-14.  
 
RECOMMENDATIONS 
That the Board: 
 
1. Approve the attached Agreement for Comprehensive Fire and Emergency 

Medical Services between the City of Los Angeles and the City of San Fernando. 
  
2. Transmit the Agreement to the Mayor and City Council for review and approval.  
 
FISCAL IMPACT 
The Agreement enables the City to continue to receive compensation for fire and 
emergency medical services provided to San Fernando.  The revised formula would 
reduce San Fernando’s fee for FY 2012-13 LAFD services by approximately $913,000 
(from $3.36M to $2.45M), and for FY 2013-14 by approximately  $1.12M (from $3.70M 
to $2.58M).  In the respective fiscal year budgets for 2012-13 and 2013-14, the LAFD 
projected $2.7M in revenue receipts from San Fernando. The revised fee formula would 
result in a reduction from this revenue projection of approximately $250,000 for FY 
2012-13 and approximately $115,000 for FY 2013-14.  Future fee increases would 
occur with increases to the ratio of assessed property value of San Fernando to the 
City, and increases to the LAFD Total Budget (Operating Budget; Related and Indirect 
Costs), minus revenues.   
 
Board report prepared by Mariana Rivera, Sr. Management Analyst II, Administrative 
Services Bureau. 
 
Attachments 
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Attachment B 
 
 

City of Los Angeles 
Fire Department 

Comparable Share of the Total Cost 
As of September 20, 2013 

 
 
 

San Fernando             Actual Estimated 
Assessment Value Note 1   2013 2014 
City of Los Angeles  $    440,534,147,051  $   440,534,147,051  
San Fernando            1,559,819,035           1,559,819,035  
Ratio 0.350% 0.350% 

Fire Department Budget Note 2 
Operating Budget               513,444,773               550,170,530  
Related and Indirect Costs               355,764,172               358,000,000  
Total Budget               869,208,945               908,170,530  
Less Revenue Note 3             (169,707,771)             (169,707,771) 

              699,501,174               738,462,759  
 Proposed Fee   $               2,448,254   $              2,584,620  

 
 

Note 1: The Assessment values for both the City of Los Angeles and the City of San 
Fernando are obtained from the Los Angeles County Office of the Assessor's Annual 
Report located in the County of Los Angeles' website. 

Note 2: The information for the Fire Department Budget is obtained from the annual 
budget submitted by the Mayor and Modified and Adopted by the City of Los Angeles 
Council. 
 
Note 3: The Revenue for the Fire Department is obtained from the Revenue Outlook 
book, a supplemental to the Proposed Budget. 
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ATTACHMENT D


















































