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BOARD OF FIRE COMMISSIONERS
FILE NO. 13-112

TO: Board of Fire Commissioners

FROM:  Brian L. Cummings, Fire Chief

SUBJECT: WRITE-OFF OF UNCOLLECTIBEE LAFD EMERGENCY AMBULANGE
SERVICE CHARGES EACH VALUED LESS THAN $5,000 FOR FISCAL
YEARS 2010-11 TO 2012-13 (FROM OCTOBER 2010 THROUGH

OCTOBER 2012)
FINAL ACTION: Approved Approved w/Corrections ——— Withdrawn
Denied Received & Filed Other

SUMMARY

Los Angeles Municipal Code Section 11.04 (Ch. 1, Art. 1) provides that any Board,
Commission, or Head of a Department may prepare a report setting forth findings
regarding the status of unpaid accounts. This report may then be submitted to the
Collections Board of Review for appropriate actions. Submitted for this write off
request are 44,003 uncollected emergency ambulance service accounts for Fiscal
Years 2010-2011 to 2012-2013 (October 2010 through October 2012) from the
Advanced Data Processing, Inc. Emergency Medical Services billing and collection
system each valued less than $5,000 amounting to $44,337,804.49.

The 40,003 accounts referred for collection to the City’s contractor, NCO Financial
Systems, Inc., were subsequently deemed to be uncollectible and were returned to the
Fire Department between January 2013 and June 2013.

The staff of Accounting Services and the Office of Finance determined that the attached
summary report of unpaid accounts amounting to $44,337,804.49 should be written off.

RECOMMENDATIONS

That the Board:

1. Authorize the Fire Chief to refer to the Collections Board of Review all pertinent
documentation regarding $44,337,804.49 in uncollectible emergency ambulance
service accounts, each valued less than $5,000, for Fiscal Years 2010-2011 to
2012-2013 (October 2010 through October 2012) for write-off authority.
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2. Forward three (3) sets of the attached letter and summary report to the
Collections Board of Review for consideration and approval.

FISCAL IMPACT

With the removal of these uncollectible accounts from the Department’s outstanding
balance, the Department’s resources are more efficiently utilized on more recent
outstanding accounts. The removal of these unpaid accounts from the current
Ambulance Billing System shall not preclude the City from collecting any sum that later
proves to be collectible. Writing off these accounts would be consistent with Generally
Accepted Accounting Principles. This is also consistent with existing City policy to
reflect the accurate status of accounts in the City’s financial statements so as not to
overstate the revenue.

Board report prepared by Carmela Espiritu, Department Chief Accountant, Accounting
Services Section, Administrative Services Bureau.

Attachment 1, Letter to Shane Min, Chairperson |, Office of the Controller
Attachment 2, Summary Report of Unpaid Accounts
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TO: Shane Min, Chairperson |
Office of the Controller

FROM: Brian L. Cummings, Fire Chief "
Fire Department '

SUBJECT: WRITE-OFF OF UNCOLLECTIBLE CAFD- " AMBULANCE
SERVICE CHARGES EACH VALUED LESS THAN $5,000 FOR
FISCAL YEARS 2010-11 TO 2012-13 (OCTOBER 2010 THROUGH

OCTOBER 2012)

- BACKGROUND

[ os Angeles Administrative Code, Chapter 10, Article 4, Section 22.210.2, provides
that the Fire Chief of the Los Angeles Fire Department (LAFD) shall review the status
of unpaid ambulance accounts to determine whether they are collectible. He shall
refer those accounts determined to be uncollectible to the Collections Board of Review
in accordance with the Los Angeles Municipal Code, Article 1, Section 11.04, for
appropriate action. The write off of these unpaid accounts shall not preclude the City
from collecting any sum that later proves to be collectible.

Since Fiscal Year 2010-2011, Advanced Data Processing, Inc. (ADPI) has been
providing ambulance billing and collection services for the Department, from a field
data capture system. The billing process includes creation of the electronic patient
care record and validation of patient/payer/insurance information through improved
hospital relationships and technology. When the insurance or payer information is not
received, at least four patient invoices and notices are sent out within 90 days from
initial patient billing. Pursuant to Section 5.181 of the Los Angeles Administrative
Code, unpaid accounts aged over 200 days from the date of initial billing are referred
for additional collection efforts to the City’s contracted collection agency, NCO
Financial Systems, Inc.

Submitted for this write-off request are 40,003 accounts each valued less than $5,000
for a total of $44,337,804.49. These accounts were billed October 2010 to October
2012, referred to NCO Financial Systems collection agency, and returned to the LAFD
between January 2013 and June 2013 as uncollectible.

RECOMMENDATION

It is recommended that the Collections Board of Review approve the write-off of
$44,337,804.49 from 40,003 uncollected ambulance service accounts for Fiscal Years
2010-11 to 2012-13 (October 2010 to October 2012), each valued less than $5,000.
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FINDINGS

1. Los Angeles Administrative Code, Chapter 10, Article 4, Section 22.210.2,
provides that the Fire Chief of the LAFD shall review the status of unpaid
ambulance accounts to determine whether they are collectible. He shall refer
those accounts determined to be uncollectible to the Collections Board of Review
in accordance with Section 5.182 of the Los Angeles Administrative Code for

appropriate action.

2. The LAFD performs exhaustive research to ensure that the patient and insurance
information are accurate and complete. A patient receives at least 4 billing notices
for each account with an outstanding balance. Pursuant to Los Angeles
Administrative Code Section 5.181, accounts that are deemed to be delinquent '
and uncollectible must be referred for additional collection efforts to the City's
contracted collection agencies for up to one year. For Fiscal Years 2010-11 to
2012-13, 40,003 accounts referred to NCO Financial Systems, Inc. for additional
collection efforts were returned to the LAFD between January 2013 and June 2013
as uncollectible. These uncollectible accounts are each valued less than $5,000.
The LAFD’s resources are more efficiently utilized on more recent outstanding

accounts.

3. Writing off these accounts would be consistent with Generally Accepted
Accounting Principles. This is also consistent with existing City policy to reflect the
accurate status of accounts in the City's financial statements and not overstate

revenue.

4. The following write-off criteria per Citywide Collection Guidelines have been met:

a. The amounts are uncollectible;

b. The write-off will not prejudice the position of the City;

c. All reasonable collection efforts have been exhausted;

d. The debtor cannot be located or discharge of bankruptcy has occurred or
difficult to collect reasons; and

e. The applicable statute of limitations for collection of debt has not expired, the
removal of these unpaid accounts from the current ADPI Emergency Medical
Services System shall not preclude the City from collecting any sum that later
proves to be collectible.

If you require additional information, please contact Carmela Espiritu, Department
Chief Accountant, Administrative Services Bureau, at (213) 978-3477.

Attachment



Los Angeles Fire Department

Emergency Ambulance Services (Dept Revenue Source 4091) - ADPI
All accounts in this report are less than $5000

Write off of accounts returned from NCO as uncollectible

Fiscal Year and Month Summary (Account Created Date)

Returned from Jan 2013 to June 2013

FY 2011 -OCT 2010 1

759.25
FY 2011 -NOV 2010 571 691,731.75
FY 2011 -DEC 2010 2,467 2,968,230.75
FY 2011 -JAN 2011 7,210 9,191,661.50
FY 2011 -FEB 2011 4,471 5,780,276.50
FY 2011 -MAR 2011 4,514 5,897,083.25
FY 2011 -APR 2011 3,507 4,537,419.75
FY 2011 -MAY 2011 3,241 4,123,870.75
FY 2011 -JUN 2011 4,133 5,239,086.50
FY 2012 -JUL 2011 3,218 4,081,897.75
FY 2012 -AUG 2011 2,051 2,606,390.50
FY 2012 -SEP 2011 1,539 1,956,620.00
FY 2012 -OCT 2011 1,210 1,527,581.00
FY 2012 -NOV 2011 195 252,772.50
FY 2012 -DEC 2011 217 279,555.50
FY 2012 -JAN 2012 182 240,509.50
FY 2012 -FEB 2012 203 266,523.25
FY 2012 -MAR 2012 202 265,040.00
FY 2012 -APR 2012 153 202,293.75
FY 2012 -MAY 2012 152 199,545.25
FY 2012 -JUN 2012 152 202,700.50
FY 2013 -JUL 2012 156 208,050.75
FY 2013 -AUG 2012 119 155,869.00
FY 2013 -SEP 2012 103 140,400.50

67,406.16
140,989.17
393,479.78
357,182.02
421,944.73
301,925.12
308,062.51
393,842.18
320,546.09
183,893.03
101,493.42
55,337.22
40,888.35
43,468.70
39,164.52
43,062.14
38,547.06
33,572.17
31,974.86
37,007.58
32,844.92
29,232.68
23,733.92
2,

73,366.66
134,093.80
375,918.73
333,448.11
383,715.69
275,051.47
241,257.63
286,402.77
252,775.96
162,788.14
102,232.13

69,286.21

55,198.01

57,489.30

59,958.87

57,315.97

63,639.80

47,914.82

45,608.77

45,535.94

53,505.83

49,835.81

41,283.64

Run date:
8/1/2013

759.25
550,958.93
2,693,147.78
8,422,262.99
5,089,646.37
5,091,422.83
3,960,443.16
3,574,550.61
4,558,841.55
3,508,575.70
2,259,709.33
1,752,894.45
1,402,957.57
156,686.14
178,597.50
141,386.11
166,145.14
162,853.14
120,806.76
121,961.62
120,156.98
121,700.00
76,800.51
75,382.94
9,157.13

FY 2011 30,115 38,430,120.00 2,384,831.67 2,103,254.86 33,942,033.47
FY 2012 9,474 12,081,429.50 968,955.14 1,019,743.92 10,092,730.44
FY 2013 414 552,357.00 93,234.49 156,081.93 303,040.58
Grand Total 40,003 51,063,906.50 3,447,021.30 3,279,080.71 44,337,804.49




