October 2, 2012

BRIAN L. CUMMINGS

FIRE CHIEF

September 17, 2012 BOARD OF FIRE COMMISSIONERS
FILENO. 42-1863

TO: Board of Fire Commissioners

FROM: Brian L. Cummings, Fire Chief~"

SUBJECT: ORGANIZATIONAL CHART SUMMARY.

FOR INFORMATION ONLY: Approved w/Corrections —— Withdrawn

Received & Filed Other

Approved
Denied

For information Only

During the Board of Fire Commission Meeting on September 4, 2012, the Commission
inquired as to whether or not the department provided a single page organizational
chart for Commission review and public access. As required by the City Administrator
Officer (CAQ), the department submitted an annual organizational chart that reflects
current positions within the organization. That report shows each level of the
organization from the operational side to the administrative side of the department. This
report is made available to the public through the City’s website. This is a very detailed
document that displays each level of the department. Unfortunately, a single page chart
that summarizes the organizational structure was not made available at that time
through this format. Therefore, the department administration has drafted a single page
summary of the organizational chart for submittal to the Fire Commission and public
posting. This document will be available on the department’s website lafd.org.

Board report prepared by the Planning Section.
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