October 2, 2012

DEPARTMENT

LOS ENGELE

BRIAN L. CUMMINGS
FIRE CHIEF

September 10, 2012 BOARD OF FIRE COMMISSIONERS
FILE NO. 12-143

TO: Board of Fire Commissioners

FROM: Brian L. Cummings, Fire Chi

SUBJECT: AUDIT AND ASSESSMENT OF FIRE DEPARTHY NT LITIGATION

Approved w/Corrections — Withdrawn
Received & Filed Other

Approved
Denied

FOR INFORMATION ONLY:

For Information Only

The Independent Assessor’'s Office completed an audit of the Fire Department’s
litigation. The audit determined that the Fire Department needed to do more to prevent
and reduce the risk of litigation, to monitor litigation once it was filed, and to improve its
litigation risk management practices.

The Fire Department has addressed the recommendations and the findings included in
the audit, and have established proposed policies and procedures that will be enforced.

Attached for your review, is the audit response to the Independent Auditor’s office
entitled “Audit and Assessment of Fire Department Litigation.”

Board report prepared by Daren Palacios, Chief Deputy, Administrative Operations.

Attachment
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