October 2, 2012

LOS BANGELES DEPERTMENT

BRIAN L. CUMMINGS
FIRE CHIEF

September 10, 2012 BOARD OF FIRE COMMISSIONERS
FILE NO. 12-142

TO: Board of Fire Commissioners

FROM: Brian L. Cummings, Fire Chief,

SUBJECT: CFFJAC TRAINING AGREEMENT AUDIT RESPONSE

Approved w/Corrections — Withdrawn
Received & Filed Other

FOR INFORMATION ONLY: Approved

Denied

For Information Only

The Controller's Office completed an audit of the Training Agreement between the

Los Angeles Fire Department (LAFD) and the California Firefighter Joint Apprenticeship
Committee (CFFJAC). The primary objective of this audit was to determine whether
expenditures made from the LAFD Revolving Training Fund were in accordance with
the CFFJAC Agreement, and that they were properly authorized in accordance with
established procedures.

Based on the audit of the Training Agreement, the Department has addressed the
recommendations and the findings included in the audit, and have established proposed
policies and procedures that will be enforced when expending funds from the LAFD
Revolving Training Fund.

Attached for your review, is the audit response to the Controller’s office entitled “Audit of
the Training Agreement Between the LAFD and CFFJAC.”

Board report prepared by Kimberly Perry, Management Analyst I, Training and Support
Bureau.

Attachment
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