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SUBJECT: RESPONSE TO THE CONTROLS OVER THE CITY’S FUEL USE
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Approved
Denied

FINAL ACTIGH:

Recommendation: That the Board:

1. Accepts this report on the Department’s response fo the Controller's audit report
entitled "Controls Over the City's Fuel Uge” which includes findings and the
recommendations as they apply to the Department from the Office of the Controller.

The Department's fuel use and procedures were audited by the Controller's office. The
Department has reviewed the recommendations and has identified the Sections that
need to be addressed by listing tasks, responsibilities and target dates.

sSummary.:

0n March 29, 2012, the LAFD received the attached Controller's audit report entit/ed
“Controls Over the City's Fuel Use." The LAFD has responded to the audit and has
prepared their response. A table listing the findings, recommendations, and target
dates including current status is attached.

Fiscal Impact:

The Department has not vet determined the fiscal impact of implementing a fuel
monitoring system and the procurement and installation of lock boxes.
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The Fire Depaitment continues to work on meeting the tasks, responsibilities and
required dates of compliance specified in the audit. The Administrative Operations
Commander will continue to monitor the compliance. The atlachment outlines what has
been completed and has target dates of completion for required milestones. These
include:

« Fuel Use Monitoring utilizing two target dates of September 2012 and December
of 2014

+ Fuel Card Controls by December 2012

+ System Reliability by September 20112

« Vehicle Use Monitoring by Becember 2012

The Department wilt provide regular updates to the Fire Commission to keep them
infarmed of the progress in meeting the recommendations of the audit.

Board report prepared by Daren Falacios, Chief Deputy, Administrative Cperations.

Aftachments
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April 30, 2012

Honorable Wendy Greust

City oF Los ANGELES

CALEFCQRMIA,

ANTONIO R VILLAR RGOS A
MAYSR

Controller, City of Los Angeles

Room 300, City Hall East

Aftention: Claire Bardels, Chief Deputy Controfler

Dear Ms, Greuel:

Cortrols over the Cilv's Fuel Use

FIRE GEPARTMERT

SRR L SUMMINGS
RRE C4EF

=10 NOHTH MAIN STREET
LS ANGELER, 8A Do0i2

{213) §78-5300
FAX: (213} GFE-EE15

Ty Tl o

The Fire Department (LAFD) s in receipt of your audit report entitled “Controis aver the
Gity's Fuel Use,” dated March 28, 2012. The Department is generally in agreement with
your findings and recommendations. Attached is the LAFD's respehss to the findings
and the recommendations as they apply to the Department.

The LAFD wishes to thank you for the review of our controls over fuel usage. i Is the
intent of this Department to be compliant with the policies and procedures regarding fuel
will cooperate fuily with the implementafion of the

‘use. The Department
_resgmmendations. ...

A ENIAL EMFLOYMENT OPPORTLMITY — AFFTRALATIVE ACTION ERPLDYER
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