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GARAGED VEHICLES
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FINAL ACTION:

Recommendation: That the Board:

1. Accept and approve the findings of the Fire Department.

2. Accept and approve the previous and future actions of the Fite Department relative
to the managemerit of take home vehicles.

Summary:

For the purposes of this report, the ferms home-garaged vehicles and take home
vehicles are synonymous. In 2006, the City Administrative Officer (CAQ) directed the
Los Angeles Fire Department (LAFD) to strictly account for their use of City owned
vehicles and requested that for future accountability, the Fire Department begin using a
tracking form to account for the number of take home vehicles. In response to this
request, in 2007, the Fire Department performed an internat audit of all take home
vehicles and determined that the management of home garaged vehicles could be
significantly improved. Included in this analysis was a recommendation to reduce the
number of take home vehicles as well as a more efficient management process.

- [n 2009 the City Controller performed an audit of the City's Home Garaged Vehicles
where they noted six distinct areas that the Fire Department could be more efficient in
accounting for home garaged vehicles. In response to this audit, the Fire Departrent
provided an answer to alf six items and articulated timelines for deliverables. The Fire
Department is continuing to look for ways to be more efficient and transparent with
regard to the reporting of take home vehicles and will work with the CAO to realize

additional savings in the future.
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Independently, the Fire Department has been streamlining accountability through the
use of technology and electronic oversight. These implemented and developing
programs will assist the Fire Department in making certain that Department policy is
being adhered to.

Maintaining an effective and efficient take home vehicle policy is critical to the
management of emergency operations within the LAFD. The Fire Chief needs to have
the authority fo approve the use of take home vehicles so as to ensure a response
capacity that will address unexpected large scale incidents.

Analysis:

In November of 2006, the CAO directed all City Departments to comply with CAO Rule
No. 5 which essentially defines the use and criteria for take home vehicles. (See
aftachment 1). CAO Rule No. 5 directs Departments to consider the home garaging of
vehicles a budgetary matter that would need to be approved each year during the
budget process. Furthemmore, it desighates the Transportation Committee as the
approving authority for the use of take home vehicles.

The Rule specifically discusses the Fire Department in the context of criteria for the use
of take home vehicles as follows: :

Consideration of approval for reqular home-garaging requests will be given by the
Transportation Committee when such requests meet any of the criteria listed below.

(5) Fire Department employees who are required at the scene of an emergency
during such period as they are assigned on-call duty (those employees having
simifar assignments and who rotafe on-call duty will rotate the assignment of the
vehicle), or require regular and frequent use of unmarked vehicles for
investigative work after normal business hours.

CAO Rule No. 5 goes on to state that it is the responsibility of each driver fo maintain
personal insurance and to have that proof of insurance attached to the CAO Form 34.

The overall intent of the CAO Rule No. 5 was to manage the perception of City owned
vehicles being garaged at home. This use of public funds must be strictly limited to City

~ business only.

In 2007 the Fire Department provided a response back io the directive from the CAQ
(see attachment 2). The response outlines the Fire Department’s policy on assigning
home garaged vehicles. Additionally, it provides a breakdown of associated costs
related o maintaining the fleet. The policy is outlined as follows:
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FIRE provides fake home vehicles o three groups of employees:

(1) Essential Personne/
(2) Chief Officers assigned fo administrative positions (special duty)
(3} Members assigned to key positions for “on-call” Incident Management Teams

In January of 2002 an audit was performed by the City Controller specifically looking at
the uses and approvals for home garaged vehicles throughout the City (see atiachment
3). The intent of the audit was to “evaluate the controls over the assignment, usage and
monitoring of home-garaged vehicles fo ensure maximum benefits fo the City.” In the
executive summary of the audit the Controller states that:

The Council has designated the City Administrative Officer (CAQ} to approve home
garaging authority for Cify-owned vehicles for all departments (except Los Angeles
Police Department, Los Angeles Fire Department and proprietary departments). The
Los Angeles Police Department (LAPD), the Los Angeles Fire Department and the
proprietary departments operate their own home-garaged programs without CAC’s
involvement. The Cify maintains and provides fuel for all home-garaged vehicles.

In the summary of audit results the Controller notes that “the Cily currently spends
about 10 miflion dollars per year on the home-garaged vehicles for the elected officials
and their staff and for LAPD and LAFD employees. Of this amount, 7 million is
aftributed fo the LAPD home garage program.”

The audit found six areas in the Fire Department that could be improved relative to the
usage and assigning of home-garaged vehicles. Also provided is the LAFD's 2009
response to the Controller's audit recommendations:

Audit Recommendation #1

The Mayor and the City Council should instruct LAPD and LAFD to work with the CAO
fo develop uniform, stringent and clear criteria for assigning home-garaged vehicles fo
ensure that each assignment is based on the City’s business needs. The criteria should
clearly define which positions are subject fo emergency calfouts.

Response — The LAFD concurs with this recommendation. The LAFD assigns take
home vehicles to employees that fall into two categories; essential personnel and
personnel assigned on-call duties required to mitigate major, complex incidents.

Essential Personnel — Includes employees that possess critical orgamzatfonaf
knowledge or ability that is required for the Department fo function after business hours.

On-Call Personnel — Provide command and coordination during major, complex
incidents when these incidents exceed on-dufy staff capability. On-call personnef filf
pre-determined roles within the National Incident Management System. Currently, the
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Department operates with 4 Incident Management Teams that rotafe on-call
responsibilities.

Audit Recommendation #2

The Mayor and the City Council should instruct LAPD and LAFD to embark on a vehicle
by vehicle review of current drivers to ensure that each vehicle being home-garaged is
properly justified based on the criteria established in #1.

Response — An analysis was conducted in 2009 that included a vehicle by vehicle audit

fo ensure that only appropriate members are assigned take home vehicles. This
analysis was completed and submitted originally to the CAO for review in May 2009.

Audit Recommendation #3

The Mayor and the Cify Council should instruct LAFD fo esfablish an annual review
process fo reassess home-garaged vehicles to ensure every vehicle continues to be

justified.

Response — The LAFD currently conducts a home-garaged vehicle needs analysis
during the month of November on an annual basis to ensure that every home-garaged
vehicle continues fo be justified. This internal audit also requires each member to fill out
the CAO Form 34 and provide proof of automobile insurance.

Audit Recommendation #5

The Mayor and Cify Council should instruct the CAO, LAPD, and LAFD to explore other
alternative options to reduce the number of home-garaged vehicles.

Response — LAFD is prepared to discuss alternaftive opfions to reduce the number of
home-garaged vehicles. To be considered, alternative opfions must support LAFD’s

operational needs.

Audit Recommendation #11

LAFD Management should develop written comprehensive policies for its home
garaged program.

Response — LAFD has developed a comprehensive wriften home-garaged vehicle
policy. The policy was published in the Department’s Manuaf of Operation by March 6,
2009. LAFD’s home-garaged vehicle policy defines administrative procedures for the
home-garaged vehicle program, sel procedures for vehicle care and maintenance and
establishes criteria for vehicle operation. LAFD’s writfen policy defines how Fire
Department home-garaged vehicies are identified and establishes the criteria for

unmarked vehicles.
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Audit Recommendation #19

LAPD and LAFD management should determine the employees that do not qualify for
IRS tax exemption and provide the list of employees to the Controfler's Office so that
the employees’ W-2 can include taxable income related fo the home-garaged vehicle.

Response — LAFD will submit annually by November 17, a completed “Taxable Benefit
for the Use of City-Owned Cars” for all unmarked and home-garaged vehicles that were
used for personal use during the prior one-year period (November 1 through

October 31).

Undoubtedly, the single biggest impact the Fire Department has made on the
management of take-home vehicles is the development of comprehensive Department
policy. (See attachment 4). This policy defines management's intent with regard to the -
responsibility of being assigned a home-garaged vehicle. Additionally, it outlines the
use and approval needed for being assigned a home-garaged vehicle. The Fire
Department is continuing to look for ways to more accurately account for horne-garaged

vehicle assignments.

The Fire Departments Management Information Systems Section is currently working
" on software that will integrate the CAO 34 Form document, proof of insurance and
assignment history. This integration will allow for automatic reconciliation of home-
garaged vehicles relative to proper assignment, driver and required documentation.

Additionally, the Fire Department has recently implemented two management tools that
will prove to be effective at managing the Fire Department’s home-garaged vehicle
program. Firstis the identification of home-garaged vehicles into the Computer Aided
Dispatch (CAD) system, The LAFD has implemented a standardized alphanumeric
identification system. These identifiers have been added to the Operation Conirol
Division (OCD) CAD for all Administrative, Arson, and Fire Prevention Bureau

positions.

The purpose of the identification system is to facilitate the tfracking and safety of
Administrative personnel involved in emergency incidents, facilitate the reimbursement
of funds for significant incidents, and provide a standardized command radio
terminology for both the LAFD and with surrounding fire departments.

Secondly, the department has recently completed a new computer application to frack
the location and status of apparatus. While OCD maintains up to the minute status of
emergency resources, the Apparatus Tracking System (ATS) will be used fo track all
apparatus including reserve, relief and other assigned apparatus as well as home-
garaged vehicles. The Apparatus Tracking System is currently available on the LAFD
Department Portal in the Critical Incident Application (CIA} section. The ATS will allow
immediate retrieval and status update on all Fire Department vehicles. This will prove
especially helpful in determining where a vehicle is located and who is responsible for

the vehicle.
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Lastly, fulure Fire Department purchases will be moving toward a more compact and
fuel efficient model of sedan. The Chevrolet Caprice has been identified to

replace the Crown Victoria as the administrative response sedan. This change will have
an impact in not only a reduced purchase price but would also put a more fuel efficient
sedan into the department fleet. New purchases of administrative response vehicles

are not scheduled as a pricrity at this time.

Fiscal Impact:

Not required.

Conclusion:

. While the department can understand and appreciate the necessity of being fiscally
prudent during tough economic times, it is alsoc the Fire Department’s responsibility to
maintain a response capacity that meets the needs of large scale incidents. Historically,
the Fire Department has experienced large complex incidents that rapidly escalate and
therefore need a complex management response. This response has recently been
reduced as we have seen the reduction of one Division office, two Batialion offices and
seven Emergency Incident Technicians with the Deployment Plan. This reduction has
reduced the Department's command and control capacity. Command and control has
proven to be critical in the initial stages of escalating incidents and in all cases will be a
large determinant in successful outcomes. The Department plans on continuing to work
‘with the CAO to determine any additional savings that could be realized from the home-

garage vehicle program.

Board report prepared by the Administrative Office.

Attachments
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FORM GEN. 160

CITY OF LLOS ANGELES ,
INTER-DEPARTMENTAL CORRESPONDENCE
: 0111-31074-0000

Date: November 6, 2006

To: William R. Bamattre, Fire Chief

From: William T Fujioka, City Administrative Officer ®WW+

Subject: 2006-07 HOME-GARAGING REQUESTS

Each year the City of Los Angeles reviews “Permits for Regular Garaging City-owned
Vehicles away from Assigned Headquarters™ requests, commonly referred to as home-
garaging. In accordance with City policy established by Council action (C.F. 39,133}, ali
employees and officers of the City, including elected officials, who garage a City-owned vehicle
away from headquarters, must submit a request.

The City will only approve those requests that precisely meet the criteria of CAO Rule
No. 5 (See Attachment 1). All Los Angeles Fire Department (LAFD) requests should be
stringently reviewed to ensure compliance with these criteria. New LAFD requests for home-
garaging authority must be submitted to our Office on CAO Form 34 for each LAFD employee
(See Attachment 1). :

Please complete the attached form (See Attachment 2) for all current LAFD employees
authorized to garage a City-owned vehicle away from headquarters. In addition, please submit
to our Office a copy of the completed CAO Form 34 for each LAFD employee listed on the
completed form. Please submit the completed form and the CAO Form 34 for each LAFD
employee listed no later than November 15, 2006.

If you have any questions, please contact Robert Kadomatsu at (213} 473-7567.

WTF:rmk:04070083i.doc

Attachments (2)
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| roRM oeN 1o (e 640 CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE : 0112«14601
Date: March 28, 1994
To: THE HEADS OF ALL DEPARTMENTS OF CITY GOVERNMENT

(Except Airports, Harbor, and Water and Power)

From: Keith Comrie, City Administrative Officer W

Subject: CITY ADMINISTRATIVE OFFICER RULE NO. 5 - REVISED MARCH 94

The Joint Labor-Management Committee on Parking and Transportation Issues (Committee)
raised concern that without a guaranteed ride home program, many City employees are not [eaving their
cars home and ridesharing.” The authority for providing a guaranteed ride home is provided in City
Administrative Officer (CAO) Rule No. 5 "Assignment and Home-garaging of City-owned ‘Automotive
Equipment". The Committee recommended that CAO Rule No. 5 be revised to strengthen the existing
language contained in Section B.2 "Garaging of City V-hicles Away From Regular Headquarters".

Attached is CAO Rule No. 5 revised as of March 1994. The major revision is the clarification
of the guaranteed ride home provision {Sec. B.2). This provision enables ridesharing City employees to
secure a City-owned vehicle when the need is considered essential, would provide for economy and

efficiency, does not interrupt City business or would serve the City's best interests. This includes providing

transportation fo ridesharing City employees to cover emergency situations (e.g., sudden onset of iliness,
family crisis, unexpected mandatory overtime, etc). This procedure is only to be used when no
alternative means of transportation is avaifable and may only be granted by a department head, authorized
deputy or a management representative from the Personnel Department Commuter Services Office.

CAO Rule No. 5 is also revised in order to eliminate the procedure for completing Form
General 49 - Monthly Record of Usage {Sec. A.3) pertaining to home-garaged vehicles.

Under Charter Section No. 51 ¢ the CAQ is authorized, subject to approval of the Mayor to
"... prescribe rules and standards governing the matters under his jurisdiction and all officers and
departments of the City shall comply therewith." It is requested that you disseminate this information to
your employees in order to inform them of the guaranteed ride home provision.

If you have any questions, please contact Crista Binder of my staff at extension 5-7600.
KC:CEB:ocm
Attachment

cc Bruce L.. Roberts, Commuter Services
Personnel Department

23192d68

{



CITY ADMINISTRATIVE OFFICER | RULE NO. 5

SUBJECT: ASSIGNMENT AND HOME-GARAGING OF CITY-OWNED AUTOMOTIVE
EQUIPMENT '

City ve}iicle's are purchased and made available to elected officials, departments and their personnel

for the conduct and operation of City business. Citizens and taxpayers quickly notice and criticize
the unauthorized and improper use of City-owned automobiles. The use of these vehicles must be
confined strictly to the business of the City.

The Transportation Committee, which was established by Council action (C.F. 39,133} to aid in
canying out a joint declaration of policy by the Mayor and the Coundil, is intended to effect
economy and efficiency in automobile purchase and use. The Committee has adopted procedures
and standards to ensure proper usage of City vehicles. Applications for assignment, regular home-
garaging and occasional overnight use of City-owned vehicles will be in accordance with the policies
and procedures listed below. Unless noted, all forms required for implementation of this rule are
available from City Stores. :

A. - ASSIGNMENT OF VEHICLES

The model, size and type of passenger vehicle assigned to elected officials, departments and
their personnel, and the accessories provided, will be in accordance with the schedule of

.

standards approved by the Council (C.F. 121,973 and 74-4530, 52). Trucks and other types
of vehicles will be assigned in accordance with usage and need.

L Permanent Assignment of Vehicles - Home-Garaging.

Permanent assignment of vehiclgs to elected officials, departments and their personnel
is a budgetary matter. Requests for permanent assignment will be made in
connection with the annual budget request.

2. Temporary Assignment of Vehicles.

Requests for temporary assignment of vehicles from the Fleet Services pool will be
made to the General Manager Department of General Services. The written request,
in duplicate will be signed by the department head or an authorized representative.
Temporary assignment of a vehicle does not include home-garaging authority.

The General Manager Department of General Services may authorize temporary
assignment of vehicles up to 30 days, with renewal authority for an additional 30
days, within any 12 consecutive months when such assignment, in the opinion of the
General Manager Department of General Services, would sexrve the City's best interest
and can be made without impairing the fleet pool operation.

Requests for temporary assignments in excess of 60 days in any twelve consecutive
months will be forwarded to the City Administrative Officer (CAO) for approval prior
to the expiration of the 60 day period.



.2.

GARAGING OF CITY VEHICLES AWAY FROM REGULAR HEADQUARTERS

City-owned automotive equipment will not be regularly or occasionally garaged (i.e., "home-
garaged") at any location other than regular headquarters on nights, weekends or holidays,
without first securing proper approval. This includes garaging on City-owned property, the
home of the officer or employee, or any other privately or publicly owned property.

1.

Regular Home-Garaging Authority.

a. Criteria.

Authority to regularly home-garage a City vehicle for a specific individual or for a
position {where personnel are rotated frequently among staff positions) will be

_ approved by the Transportation Coramittee only when there is regular and frequent

need for this authority. Through authorization of regular home-garaging the City
pays employees for their commuling expense. Requests cannot be approved unless
the authorization is based upon economy and efficiency and is in the City’s best
interest.

Consideration of approval for regular home-garaging requests will be given by the

Transportation Commiftee when such requests meet any of the criteria listed below:

(1)  Elected officials, their staff members when requested by elected officials, and
. department heads.

(2) . Employees whose duties involve emergency work and who are regularly
subject to call, who have specific expertise and/or are required to work with
special equipment, or who are assigned a specially equipped vehicle (other
than radio). % '

(3)  Employees whose duties require regular and frequent off-duty supervision
where there is no regular subordinate employee designated to act in their
absence. '

{4)  Employees whose duties require special equipment and regular and frequent
direct reporting to the field or who have a continuing daily assignment that
requires regular and frequent field work during off-duty hours.

{5)  Fire Department employees who are required at the scene of an emergency
during such period as they are assigned on-call duty {those employees having
similar assignments and who rotate on-call duty will rotate the assignment of
the vehicle}, or require regular and frequent use of unmarked vehicles for
investigative work after normal working hours.

b. Insurance Requirements.

Under certain conditions, such as gross personal negligence and/or driving outside the
scope of employment, drivers may be liable for damages arising from their acts in the

T f
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operation of City vehicles. Therefore, every driver who regularly garages a City
vehide away from headquarters shall be insured by a standard automobile liability
insurance policy for the employee’s personally owned motor vehicle, or shall be a
named insured on a non-owned automobile insurance policy if the employee does
sot own a vehicle. Insurance coverage must safisfy either: (1) the Financial
Responsibility Laws of the Cafifomia Vehicle Code, or (2} Section 4.232 of the Los
Angeles Administrative Code, whichever is higher. :

Department heads, or their authorized representatives, must verify that insurance
requirements have been met by all drivers. Evidence of insurance shall be submitted
on a certificate of insurance or policy declaration page, bearing an original signature,
which shows the limits and coverage. This must be re-submitted whenever there is
a material change in either the carrier, coverage or limits of liability. Policies which
automatically renew or remain in effect until canceled need not be re-submitted unless
there is a material change in the coverage or limits.

A new permit must be obtained any time a change of driver is made. The CAO will
send a list of the currently approved permits to each department once a year.
Depariment heads must verify the accuracy of the list and cerdify receipt of current
evidence of insurance by all drivers.

C. Procedure.

A new form for regular home-garaging (Form CAO 34) must be submitted when filing
a new application and resubmitted any time a change of drivor, Civil Service
classification, or driver headquarters occurs. The application for regular home-
garaging will be signed by the driver, or drivers of the vehicle in the case of rotating
assignments, and approved in writing by the department head. In those departments
headed by a commission, the approval of both the general manager and the
commission is required.

Each year in September, the CAO will transmit a list of currently approved home-
garaging permits. The general manager/department head will annotate the list and
return it by October 1 along with any new or changed requests, for the next calendar
year.

Approved permits for fegu]ar home-garaging will be valid for such periods as may be
approved by the Transportation Committee and are revocable by the CAO upon the
Transportation Committee’s recommendation.

d. Department Responsibility.

The issuance of a permit does not relieve the department management of the
responsibility placed upon it by Section 63.106 of the Municipal Code and by the
terms of Council File No. 39,133 for the effective and efficient operation of motor
vehicles. For new applications and renewals, the general manager/department head
must verify the accuracy of the application/list and certify receipt of current insurance
compliance by all drivers. Should a permit no longer be required, if its scope should

F i L l



S

4.

be limited or modified, or additional needs develop, the general manager/department
head should promptly advise the CAO of the changed circumstances.

e. Form CAQ 34

Form CAO 34 (Permit for Regulary Garaging City-owned Vehicles Away from
Assigned Headquarters) may be obtained from the City Stores and is to be used for
filing a new application. .

Authority for Occasional Garaging of City Vehicles Away from Regular
Headquarters. '

a. Criteria.

Authority for occasional garaging of City vehicles at locations other than the regular
garaging location is available to all City employees and may be granted by a
department head, authorized deputy or an authorized management representative
from the Commuter Services Office when such authority is considered essential, would
provide for economy and efficiency, does not interrupt City business ot would serve
the City's best interests. This includes providing transportation for ridesharing City
employees to cover emergency situations (e.g., sudden onset of iliness, family crisis,
unéxpected mandatory overtime, being stranded at work when ridesharing vehicle
becomes unavailable, e.t.c). Occasional garaging is only to be used when no
alternative means of transportation can be obtained and is subject to fleet availability.
Occasional garaging is provided to meet a particular need of a temporary nature only,
and is limited to 60 calendar days in any consecutive 12 month period.

b. Procedure.

Applications for occasional garaging (Form CAO 36} must be signed by the driver of
the vehicle and approved in writing by a department head, authorized deputy or an
authorized management representative from the Commuter Services Office. Each
department will maintain a list of positions authorized to approve occasional home
garaging no less than the equivalent of Chief Management Analyst. All effort should
be given to secure proper approval from the authorized department representative
before seeking approval from a management representative from the Commuter
Services Office. A separate form must be submitted for each round trip requested.

{1)  Fleet Services Pool Vehicles. The application for occasional garaging away
from regular headquarters of Fleet Services pool vehicles will be filled out in
duplicate, with the original filed with the department head and the duplicate
submitted to the vehicle dispatcher. Departments will furnish the General
Manager Department of General Services with the signature of the department
head, authorized deputy or an authorized management representative from the
Commuter Services Office to be kept on file by the General Manager
Department of General Services. The General Manager Department of
General Services or an authorized representative will verify that the

,—-\‘ )
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authorization has been approved in writing by the proper person prior to
assigning a vehicle. :

When the need for occasional garaging occurs outside of normal business
hours the employee will present a valid driver’s ficense and City identification
to the Security Office located on P-1 of City Hall East. This method is only
available in the Civic Center area and should only be used after 5:00 p.m.
when a department head, authorized deputy or an authorized management
representative from the Commuter Services Office is unavailable to authorize
the request. All effort should be given to secure proper approval first.
Employees are required to submit a signed overnight garaging authority signed
by a department head, authorized deputy or an authorized management
representative from the: Commuter Services Office on the day the vehicle is

}'etumed.

Assigned and Other Vehicles. Applications for occasional garaging of City
vehicles assigned to a department by Fleet Services or owned by the
department will be approved by the department head, authorized deputy or
an authorized management representative from the Commuter Services Office

in writing {Form CAQO 36).

Responsibility of Departments.

The authorizing department will ascertain that the driver of the vehicle, upon
completion of each round trip, completes the reverse side of the original form. The
authorizing department will retain the completed forms for subsequent examination
by the CAQ. '

APPROVED:

|~\/. it

City Administrative Officer

Revised as ofps hglag

Previously issued as Rule No. 5,
dated 10/31/74; Revised 8/1/83,;

Revised 9/27/1989
22880d66



- BAD. 34 (Hev, 11-69)

PERMIT FOR REGULARLY GARAGING CITY-OWNED VEHICLE AWAY FROM ASSIGNED. HEADQUARTERS

R Two coples of rbirpemilfm‘mt be ﬁ'lé? with the G.A.O, by Oclober 1, anaually, for next calendar year.
Driver's Name - Drivar's Civil Service Class - Date

E For Caolendar Year

Bepartment 3 Bureou ) ) Driver's Headguarters

Vehicte to be Garaged ot {Address) Vehicle to be Regularly Garaged at {Check One)
Drives’'s Home Municipal Facility

ROUMND TRIP Distonce from Heodguarters Estimated Average Monthly Mileage Special Equipment

ta Qveenight Garage

List the uses to be made of this vehicle, indicoting the percent of total mileage to be devoted to each use. Show home Percent of
mileage to and from headquarters as o separate itert. (Use reverse if necessary.} Mileage

Give reason, date, and hours used for each time this vehicle wos garaged gway from headquarters for the purposes stated above in the
past 6 months, except for transportation to and from home. (Use reverse if necessary.)

*

How mony times in the lost 6 months wos this Vehicle Vehicle is Equipped with
vehicle used outside of regular working hours for Body Type - -
the, purposes stated? . City Seq! Red Laght Siren
Yes No Yeg No © Yes No

[ F covtify. thot - have complied. with the provisions of C.A.Q. Rule 5 end that the required Insuronce coverage will be' kept in force
s :| - during. the entire periad. for which this- permit is approved. )

Oriver's Signature Driver's Working Title

I certify that the above stotements are true, that the opplicant hos obtoined the insuronce Commission Approvai
coverage required by C.A.0, Rule 5, and thot the coverage will be kept in force for the
entire peried for which this permit is epproved.

Approved:

Secretary

Administrative Head of Depur-t-ment
NOT VALID UNLESS APPROVED BY CITY ADMINISTRATIVE OFFICER

BATE . PERMIT EXPIRES

Approved;

City Administrotive Officer
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ATTACHMENT 2

FORM GEN. 160 (Rev. 8/20) CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

November 15, 2007

TO: Tyler Munhall, Sr. Administrative Analyst |
Office of the City Administrative Officer

FROM: Fire Department
SUBJECT: FIRE DEPARTMENT TAKE-HOME VEHICLES

The following information is provided regarding FIRE’s policy and procedure for take
home vehicles.

1. FIRE provides take home vehicles to three groups of employees;
a. Essential personnel
b. Chief Officers assigned to administrative positions (special duty)
¢. Members assigned to key positions for “on-call” incident management
teams.
Authority to take a vehicle home is provided by the Fire Chief by virtue of
assignment to a position falling within the three groups described above.

FIRE is currently revisiting the Department’'s take home car policy with
respect to operational changes to the “on-call” incident management teams.
A draft policy is provided for your review.

3. Fleet data on day-use, regular business purpose cars (passenger sedans and
non-specialized sports utility vehicles).
o Costs for fleet; vehicle purchase price, lifetime parts, lifetime labor.
(See attached spreadsheet “Vehicle Maintenance Costs 10-25-
07”)

o Type and age of vehicle--Civic Hybrid, gas sedan, etc. and date
entered into service. . (See attached spreadsheet “Vehicle
Maintenance Costs 10-25-07")

o Annual miles driven--not sure if LAFD maintains this in the same
way GSD does; they enter it twice a year when the vehicle is
serviced. (

[1 The average miles driven for take home vehicles is
14,516 miles per year. {See Attachment 1, “Annual Miles
Driven Per Take-Home Vehicle)

0 The average miles driven for all emergency sedans is
14,219 miles per year. (See Attachment 2, “Annual
Mileage per Emergency Sedan).



O The average cost to maintain a take home vehicle,
including parts & labor, is $1,664 per year. (See
Attachment 3 “Take Home Vehicles; Bivariate fit of
Annual Maintenance Cost by Mileage)

f1 The average cost to maintain all emergency sedans is
$1,841 per year. (See Attachment 4 “Emergency
Sedans; Bivariate fit of Annual Maintenance Cost by
Mileage )

00 Our internal labor rate is $51.55 per hour.

o Administrative costs to manage the fleet: Personnel, related costs,
other costs. This should include the number/type of positions and
sufficient explanation of other costs for someone unfamiliar with
LAPD budget to know what the costs are.

0 FIRE is unable to separate administrative costs for
Emergency Sedans from other light vehicles at this
time.

DONALD L. FRAZEUR, Assistant Chief
Supply and Maintenance Division

Attachments



Tyler Munhall
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Distributions
Annuai Mileage Driven per Take-Home Vehicle

Normal{14516.4,6176.52)

Quantiles

100.0% maximum 31548
99.5% 31545
97.56% 28950
90.0% 22166
75.0% quartile 18202
58.0% median 15192
25.0% quariile 10303
10.0% 8622
2.5% ‘ 215
0.5% 50
0.0% mirimum 50
Moments

Mean 14516.38
Sid Dev 6176.52
Std Err Mean 727.91
upper 95% Mean 15967.79
{ower 95% Mean 13064.97
N 72.00

Fitted Normal

Parameter Estimates

Type Parameter Estimate
Location Mu 14516.38
Dispersion Sigma 6176.52

Lower 95%
13064.97
5306.53

Upper 95%
15867.79
732037




Tyler Munhatt
Qctober 26, 2007
Attachment 2

Distributions
Annual Mileage per Emergency Sedan

{
i
]
i
3
i
i
5

Normal{14269.9,5603.98)

Quantiles

100.0% raximum 32125
98,5% 32125
97.5% 26923
90.0% 20823
75.0% quartile 17268
50.0% median 14584
25.0% quartile 11091
10.0% 6665
2.5% 1562
0.5% 50
0.0% mirirmum 50
Moments

Mean 14269.90
Std Dev - 5603.98
Sid Err Mean 477.04
upper 95% Mean 16213.23
jower 95% Mean 13326.57
N 138.00
Fitted Normal

Parameter Estimates

Type Parameter Estimate Lower 85% Upper 95%
L.ocation Mu 14269.90 13326.58 16213.22

Dispersion Sigma 5603.98 5011.71 §356.26




Take Home Vehicle
1Biva;'iate Fit of Annual Cost to Maintain By MILEAGE
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Linear Fit

Annual Cost to Mainfain = 601,17112 + 0.01397 MILEAGE

Summary of Fit

RSquare 0.318575

RSquare Adj {.30884

Reot Mean Square Erfor 9052222

iean of Response 1664.069

Observations (or Sum Wgts) 72

Analysis of Variance

Source DF Sum of Squares Mean Square F Ratio
Model 1 32413906 32413906 32.7259
Error 70 69332711 990467.29 Prob > F
C. Total 71 101746617 <.0001
Parameter Estimates

Term Estimale Sid Error { Ratio Prob>|t
Intercept 601.17112 219.723 2.74 0.0079
MILEAGE 0.01397 0.002442 572 <0001

Tyler Munhall

October 26, 2007
Attachment 3




Emergency Sedan
Bivariate Fit of Annual Maint Cost By MILEAGE
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Linear Fit
Annual Maint Cost = 776.18341 + 0.010735 MILEAGE

Summary of Fit

RSquare 0.173269
RSquare Adj 0.16719
Root Mean Square Error 1343.293
Mean of Response 1841.558
Observations {or Sum Wgts} 138

Analysis of Variance

Source D¥F Sum of Squares Mean Square F Ratio
Mode! 1 51432508 51432508 28.5034
Erfror 136 245403288 18044359 Prob > F
C. Total . 137 286835796 <0001
Parameter Estimates

Term Estimate 84d Error t Ratio Prob>it}
Intercept 776.18341 2299919 3.37 0.0010
MILEAGE 0.010735 0.002011 5.34 <0001

Tyler Munhall

October 26, 2007
Attachmeni 4





