June 1, 2010

LOS ANGELES B DEPERTMENT

MILLAGE PEAKS
FIRE GHIEF

April 26, 2010
BOARD OF FIRE.C ISSIONERS
FLENG. _ 10-014)

TO: Board of Fire Commissioners
FROM: Millage Peaks, Fire Chief L. %,

SUBJECT: FY 2009-10 MONTHLY FINANCIAL SUMMARY REPORT
JULY 1, 2009 THROUGH MARCH 13, 2010 (PAYPERIOD 1-19)

Approved w/Cotrections — Withdrawn
Received & Filed Other

FOR INFORMATION ONLY: Approved

Denied

For Information Only

Attached is the CAO Monthly Financial Summary Report, year-to-date as of March 13,
2010 (covering pay periods 1-19) including projections through the end of FY 2009-10.

It is recommended that the Fire Commission receive and file this report, as it is being
submitted for information purposes only.

Board report prepared by Sandra Ocon, Senior Management Analyst I, Financial
Services Division, Administrative Services Bureau,

Attachment



FORM, GEN, 160 (Rev. £-80) . C!TY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

April 21, 2010

TO: Miguel A. Santana, City Administrative Officer
ATTN: Mark Davis, Senior Administrative Analyst I
FROM: Fire Department |

SUBJECT: FY 2009-10 MONTHLY FINANCIAL SUMMARY REPORT
JULY 1, 2009 THROUGH MARCH 13, 2010 (PAYPERIOD 1-19)

Summary: ' ,
Attached is the CAO Monthly Financial Summary Report year-to-date as of March 13,
2010 (Pay Periods 1-19) including projections through the end of FY 2009-10.

This fiscal year has been very challenging for the Fire Department due fo the City's budget
crisis. The Fire Department’'s 2009-2010 Adopted Budget was reduced by $56 million and
had to take numerous measures to end the fiscal year on budget. These savings
measures included the following: 1) implemented the Modified Coverage Plan which
reduced constant staffing overtime costs, 2) cancelled three Recruit Training Classes, 3)
furloughed all civilian employees, 4) reduced civilian salary expenditures by having 50
civilians pariicipate in the Early Retirement Incentive Program.

The MOU agreement with UFLAC has also helped in mitigating this year's deficit by
deferring the annual Sick Time Payout, Holiday Payout (1.7 Days), and canceling the
Uniform Bonus payout for 5 pay periods this fiscal year.

Pending reappropriations from Homeland Security grants in the amount of $1.9 million are
also included in the year-end report. Receipt of these funds are necessary to close our
salary deficit. The Office of the Mayor released the reappropriation report on April 14,
2010 (CF 09-1589). ' '

Revenue Projections:
On a positive note, our revenue for fiscal year 2009-2010 is anticipated to be $140.9

million, which is $5.8 miliion higher than the adopted budget. The increase is due primarily
to a $10.1 million anticipated increase in revenue from the proprietary Departments, due to
an increase in the overhead Cost Allocation Plan (CAP) rates established by the

Controller's Office.

However, an area of concern is related to outstanding payment from Medicare. A potential
issue is the projected revenue for this fiscal year for Ambulance billing, which is $57.1
million, however, this includes an estimated $10 million outstanding from Medicare. This
situation arose when the City changed banks from Bank of America to Wachovia Bank,
which was later bought out by Wells Fargo Bank and Medicare was provided a new bank
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roufing number for payment. Medicare has been unresponsive in using the new routing
number. Several aftempis have been made and the Department is continuing fo try to
resolve this issue and get paid for the outstanding fees. In the event that Medicare does
not pay the outstanding fees by the end of the fiscal year, the projected revenue for 2009-

2010 will be $130.9 million.

Lawsuit/Settlements:

There are several settlements relative to back pay pending. We anticipate payouts to be
made near the end of FY 2009-10 or early FY 2010-11. Funds have been set aside in the
Sworn Salary Account 1012 ($1.3 million) for this purpose. The Department is requesting
to reappropriate these funds in FY 2010-2011 if payments are not made by June 2010.

Transfer Recommendations:
It is requested that the transfer recommendations on Attachment 2 be processed in the

year-end report. These transfers are necessary to meet payroll.

WQ

MILLAGE PEAKS
Fire Chief

MP:sjo

Attachments:

' Attachment 1: 2009-10 Monthly Financial Summary
Attachment 2: Monthly Financial Analysis
Attachment 3: 2009-10 Employment Level Report
Attachment 4: LAFD Revenue Estimates
Attachment 5: Transfer Recommendations



Attachment 2

MONTHLY FINANCIAL ANALYSIS

Reporting Month: July 1, 2009 through March 19, 2010 — Payperiods 1-19

Department: Fire -

Source of Funds: General Fund

Completed By: Sandra Ocon, Senior Management Analyst [l
Instructions:

1. ldentify the projected year-end surplus or deficit for all salary, expense, equipment and special accounts
as indicated on the Monthly Financial Summary. Use additional pages if necessary.

For each account, explain all assumptions in determining the projected surplus or deficit.

ldentify a plan/solution to eliminate any projected deficit by year-end and any impact on services.
Identify and explain any appropriation or transfer requests.

Provide estimated year-end revenue for the General Fund (GF) and any special funds (SF), including all
assumptions. In addition, provide estimated year-end interfund operating transfers from any special
fund to the General Fund. Any deviation from the Adopted Budget should be explained.

6. ldentify any issues of concern that might impact the department's budget or services, if applicable.

oA

Detailed explanation of expenditures in narrative form:

Appropriation Account: Projected Surplus/Deficit at Year-End:

JTotal Net GF Surplus/Deficit at Year-End:*
$548,357

Total Net SF Surplus/Deficit at Year-End:**
(if available)

Assumptions:
Plan/Solution to Eliminate Projected Deficit(s):

The Department has identified surpluses in various account which are requested to be transferred to

the Sworn Salary Account 1012 and Sworm Overtime Account which have projected year-end deficits. .

Also, the Department needs to receive $1.9 million in reappropriations from various Homeland
Security grants. On April 14, 2010 the Office of the Mayor released a report to Council requesting the
reappropriation of funds for FY 2009-10 for the 2006, 2007 and 2008 Urban Areas Security Initiative
(UASI) Grant Programs.

Potential Impact on Services (including assumptions):

Explanation of revenue:
General Fund:

The revenue for fiscal year 2009~2010 is anticipated to be $140.9 million, which is $5.8 million higher
than the adopted budget. The increase is due primarily to a $10.1 million anticipated increase in
revenue from the proprietary Departments, due to an increase in the overhead Cost Allocation Plan
(CAP) rates established by the Controller's Office. See attachment 5 for details.

Special Fund:

Interfund Operating Transfers:
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Issues of Concern:

Revenue;

The revenue for fiscal year 2009-2010 is anticipated to be $140.9 million, which is $5.8
million higher than the adopted budget. The increase is due primarily to a $10.1 million
anticipated increase in revenue from the proprietary Departments, due to an increase in the
overhead Cost Allocation Plan (CAP) rates established by the Controller's Office.

However, an area of concern is related to outstanding payment from Medicare. A potential
issue is the projected revenue for this fiscal year for Ambulance billing, which is $57.1
million, however, this includes an estimated $10 million outstanding from Medicare. This
situation arose when the City changed banks from Bank of America to Wachovia Bank,
which was later bought out by Wells Fargo Bank and Medicare was provided a new bank
routing number for payment. Medicare has been unresponsive in using the new routing
number. Several attempts have been made and the Department is continuing to try to
resolve this issue and get paid for the outstanding fees. In the event that Medicare does
not pay the outstanding fees by the end of the fiscal year, the projected revenue for
2009-1010 will be $130.9 million.

Lawsuit/Settlements:

There are several settlements for backpay pending. We anticipate payouts to be made near the
end of FY 2009-10 or early FY 2010-11. Funds have been set aside in the Sworn Salary Account
1012 ($1.3 million). The Department will requests to reappropriate these funds in FY 2010-2011 if
payments are not made by June 2010.

Recommendations: (List all recommendations to be included in the FSR)
1. Account 1012, Salaries Sworn

Authorize the Controller to transfer the following to cover the projected year-end deficit in the
Sworn Salary Account 1012.

FROM TO
FUND DEPT ACCT AMOUNT FUND DEPT ACCT AMOUNT
100 38 1010 $ 679,39 100 38 1012 § 14,195,263
100 38 1030 742,867
100 38 1050 1,496,000
100 38 1070 61,000
100 38 1093 6,466,000
100 38 1098 4,750,000
TOTAL $14,195,263 3 14,195,263

2. Account 1092, Overtime Sworn
Authorize the Controller to transfer $300,000 from Fire Department, Fund 100/38,
Account 1098, Overtime Variable Staffing Account to Account 1092, Overtime Sworn.
FROM ‘ TO
FUND DEPT ACCT AMOUNT FUND DEPT ACCT AMOUNT

100 38 1098 $ 300.000 100 38 1082 $ 300,000

This transfer will ensure that sufficient funds are available to cover the projected deficit.
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Funds in this account are used to pay for Fire Safety Watch Filming & Other Safety Watches,
Emergency inspections, Arson Staff Emergency Calls, Court on Call and any major
emergencies (brush fires).

Appropriation Account: Projected Surplus/(Deficit) at Year-End:
1010, Salaries General $0 (after year-end transfer)

Assumptions:
¢ Projected savings from 48 members in the ERIP included in Acct 1010 analysis.
» Projections include 26 Furlough Days and 3% Cola for EAA; 3.5 hours furlough for
Coalition as of pay period 10 and non-represented members as of pay period 12.
s Transferring projected surplus to the Sworn Salary Account 1012,

Appropriation Account: Projected Surplus/(Deficit) at Year-End:
1012, Salaries Sworn 30 (after year-end transfers)

Assumptions:
» Transferring funds from various accounts to cover year-end deficit which will result in a
balanced budget.

Appropriation Account: Projected Surplus/(Deficit) at Year-End:
1030, Salaries Bonus (Sworn) 30 (after year-end transfer)
Assumptions:

» Transferring projected surplus to the Sworn Salary Account 1012.

Appropriation Account: Projected Surplus/{Deficit) at Year-End:
1050, Unused Sick Time $0 (after year-end transfer)

Assumptions:;
s Transferring projected surplus to the Sworn Salary Account 1012.

Appropriation Account: Projected Surplus/(Deficit) at Year-End:
1070, Salaries As-Needed $0 (after year-end transfer)
Assumptions:

s Transferring projected surplus to the Swaorn Salary Account 1012.

App.ropriation Account: Projected Surplus/(Deficit) at Year-End:
1092, Salaries Overtime Sworn 30 (after year-end transfer)

Assumptions:
» Afransfer of $300,000 from Account 1098, Overtime Variable Staffing Account to Account
1092, Overtime Sworn is included in the year-end report. This transfer will ensure that
sufficient funds are available to cover the projected deficit in this account.

Appropriation Account: ' Projected Surplus/{Deficit) at Year-End:
1093, Salaries Overtime Constant Staffing $0 (after year-end transfer)

Assumptions:

» This account has a projected surplus of $6,466,000 at year-end in this account is due to
the savings created by the Modified Coverage Plan (MCP). The MCP basically created a
pool of 252 sworn members that are available to cover daily vacancies on regular time
versus overtime. This plan was implemented effective August 6, 2009.
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s The surplus in this account will have to be transferred to the Sworn Salary Account 1012 in
and the transfer is included in this report.

Appropriation Account; Projected Surplus/(Deficit) at Year-End:
3030, Construction Materials $44 623

Assumptions: _
* A small surplus is projected due to the cancellation of all Recruit Training Classes.

Appropriation Account: Projected Surplus/(Deficit) at Year-End:;
4430, Uniforms $500,000

Assumptions:
» A surplus is projected due to the cancellation of all Recruit Training Classes.
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SALARY ACCT. NO: 1012 - 2008-10 (March Report)

EMPLOYMENT LEVEL REPORT
FIRE - SWORN

COMPLETED BY:  Sandy Lai

A OR
AUTHORIZED POSITIONS @ start of month
Regular Authorities
General Fund
Special, Grant and Fee-funded
Resolution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded
INTERIM CHANGES
Regular Authorities
General Fund
Specfal, Grant and Fee-funded
Resolution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded
AUTHORIZED POSITIONS @ end of month
Regufar Authorities
General Fund
Special, Grant and Fee-funded
Resolution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded

0 R AR, RESQ 0

PHONE EXTENSION: 978-3769

AUG { SEPT| OCT | NOV

4 548 s 4

FEB

64

MAR | APR | MAY

JUN

3,588 3,588 | 3,588 | 3,588 | 3,588 | 3,588 3,688 | 3,588
3,588 | 3,088 | 3,088 | 3,588 | 3,588 | 3586 | 3,588 | 3,588 3,588 3,588 | 3,588

) 4] Q Q 0 0 0 0 0 ¢ 0

54 54 54 54 54 54 54 54 54 54 54 54
54 54 54 54 54 54 54 54 54 54 54 54
0 0 0 0 0 0 0 Y] Q 0 0

[ 6 5 6 5 5 5 5 5 5 5 5
g 6 <] 6 5 5 5 5 5 5 5 5
0 0 o] 0 0 0 0 0 0 0 0

3,588 1 3,588 3,588 | 3,588 | 3,588 | 3,588 | 3,588 | 3,588
3588 3588 3,585 | 3,585 | 3,588 ] 3588 3,588 | 3,588 | 3,588 | 3,588 | 3,588 | 3,588
0 0 0 0 0 0 0 0 0 4] 0 Y]
54 54 54 54 54 54 b4 54 54 54 54 54
54 54 54 54 54 54 54 54 54 54 54 54
a 0 0 0 a 0 0 0 0 0 0 0
5 6 6 5 5 5 5 5 5 5 5 5
6 6 6 5 5 5 5 5 5 5 5 5
0 0 0 0 0 a 0 0 0 0 0 4]




EMPLOYMENT LEVEL REPORT
FIRE - SWORN

SALARY ACCT, NO: 1012 - 2009-10 (March Report) COMPLETED BY:  Sandy Lai PHONE EXTENSION: 978-3769

WAR | APR [ MAY [ JUN

: :'.!l..FILLED.'_PDSITIONS:-'-’REGULAR,.RESLUTION & SUBSTITUTE .-+
TOTAL FILLED POSITIONS @ start of month

Regular Authorities 3,646 | 3635 | 3627 | 3623 | 3,620 | 3,620 | 3,620 | 3611 | 3,598 | 3,584 | 3,584 | 3,584
General Fund 13,6463 3,635 | 3,627 | 3,623 | 3620 | 3,620 3,620 | 3611 | 3,598 | 3,584 | 3,584 | 3,584
Special, Grant and Fee-funded 0 0 s 0 0 0 1] [ 0 0 Q

Resolution Authorities 24 24 24 24 24 24 24 21 21 21 21 21
General Fund - ; 24 24 24 24 24 24 24 24 24 24 24
Special, Grant and Fee-funded : [¢] 0 0 0 [s] 0 (3) {3 (3) (3} (3)

Substitute Authorities 10 6 8 5 6 5] 5] [ 8 6 8 6
General Fund R ] 8 8 & 6 6 8 8 6 5 6
Special, Grant and Fee-funded 0 1] o] o} 0 0 Q 0 4 0 Q

INTERIM CHANGES
NEW HIRES TO THE CITY (+}
Regular Authorities
General Fund
Special, Grant and Fee-funded
Resolution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded
TRANSFERS INTO THE DEPARTMENT (+)
Regular Authorities
General Fund
Special, Grant and Fee-funded
Resolution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded
TERMINATIONS (-)
Reguiar Authorities
General Fund
Special, Grant and Fee-funded
Resolution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded
TRANSFERS OUT OF THE DEPARTMENT (-}
Regular Authorities
General Fund
Special, Grant and Fee-funded
Resolution Authorities
Generat Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fes-funded
RETIREMENTS (=)
Regular Authorities
Gsneral Fund
Special, Grant and Fee-funded
Resoclution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded
TOTAL FILLED POSITIONS @ end of month

Regular Authorities 3635 | 3,627 | 3,623 | 3620 | 3,620 | 3,620 3611 | 3598 | 3,584 [ 3,584 | 3,584 | 3584

General Fund 3.635 | 3,627 | 3,623 | 3,620 | 3,620 | 3,620 3,611 3,588 | 3,584 | 3584 | 3,584 | 3,584
Special, Grart and Fee-funded 0 o Y] 0 0 0 0 0 0 0 o 0
Resolution Authorities 24 24 24 24 24 24 21 21 21 21 21 21
General Fund 24 24 24 24 24 24 24 24 24 24 24 24
Special, Grant and Fee-funded o] 0 0 0 0 0 3) (3) 3 (3) (3} (3)
Substitute Authorities 6 6 8§ 6 6 6 6 6 5 ¢ 3 8
Genera! Fund B 3] 5 6 6 6 6 [ 8 [+ 3] 6
Special, Grant and Fee-funded 0 1} 0 0 [ 0 0 0 0 ¢ 0 0




EMPLOYMENT LEVEL REPORT

FIRE - SWORN
SALARY ACCT. NO: 1012 - 2008-10 {March Report) COMPLETED BY:  Sandy Lai PHONE EXTENSION; 978-376S
OCT | NOV | DEC FEB | MAR | APR | MAY
<1, VACANT POSITIONS--REGULAR, RESOLUTION & SUBSTITUTE- Y RRTRE ;
VACANT POSITIONS @ start of month

Reguiar Authorities (58) (47) (39) {35) (32) (32) {32) {23) {10} 4 4 4

General Fund {58) (47) (39) {(35) (32) (32) {32) (23) {10) 4 4 4

Special, Grant and Fee-funded 0 0 0 0 0 0 o 0 0 0 0 0
Resolution Authorities 30 30 30 30 30 30 30 33 33 33 33 33

General Fund 30 30 36| 30 30 30 30 30 30 30 30 30

Special, Grant and Fee-funded o] 0 o} 0 Q 0 C 3 3 3 3 3
Substitute Authorities 4} 0 0 o] (1} (1) (1) (1) [4})] (1) {1} (1)
General Fund {4) 0 0 o] (1 {1} 1) {1} (1) (1) {1 (1)

Special, Grant and Fee-funded 0 4] o] o] 0 0 o] 0 0 1] 0 0

INTERIM CHANGES _ :
Regular Authorities i 8 4 3 0 Q 9 13 14 0 0 o]

General Fund 11 8 4 3 o] Q 9 13 14 0 0 Q

Special, Grant and Fee-funded . ol o 0 0l o] 0 0 0 0 0 0 [
Resoluticn Authorities 0 0 0 0 0 0 3 0 0 0 0 0

General Fund 0 o] ¢} 0 c 0 Q o Q 6] o] o]

Special, Grant and Fee-funded 0 0 0 o} 0 0 3 o] Q 0 o] 0
Substitute Authorities 4 0 0 (1) 0 0 0 0 0 0 Q 0

General Fund 4 0 1] (1) 0 6] 0 0 0 o] [0 0

Special, Grant and Fee-funded [} 0 0 0 0 ¢ 0 0 0 O 0 0

VACANT POSITIONS @ end of month

Regular Authorities 47) (39) (35) {32) (32} (32) 23) {10} 4 4 4 4
General Fund @an] @l @5 e e e 23 an 4 4 4 4
Special, Grant and Fee-funded 0 0 0 o} . Q 0 ¢ 1] 0 0 Q0 0

Resolution Authorities 30 30 30 30 30 30 33 33 33 33 33 33
General Fund 30 30 30 30 30 30 30 30 30 30 30 30
Special, Grant and Fee-funded 0 0] 0 0 0 0 3 3 3 3 3 3

Substitute Authorities 0 o] 0 (1) (1) {1) 1) {1) {1} {1} (1) 1)
General Fund Q o o] {1) (1) (1) {1} 1) %)) (1) (1) {1)
Special, Grant and Fee-funded Q0 o} 0 0 0 4} 0 0 9] o} 0 4]

DATA-ENTRY INSTRUCTIONS:

1. Fill in all unprotected cells in the column for the reporting month {unprotected numeric cells are blue and green).

2. "NEW HIRES TO THE CITY" and "TRANSFERS INTO THE DEPARTMENT" must be positive (+) humbers.

3. "TERMINATIONS," "TRANSFERS QUT OF THE DEPARTMENT" and "RETIREMENTS" must be negative (-) numbers.

4. All "VACANT POSITIONS @ start of month™ and "VACANT POSITIONS @ end of month" should be positive (+) numbers.



EMPLOYMENT LEVEL REPORT
FIRE - CIVILIAN

SALARY ACCT.NO: 1010 - 2008-10 (March Report) COMPLETED BY:  Sandy Lai

PHONE EXTENSION: 978-3760

‘1, AUTHORIZED POSITIONS--REGULAR, RESQLUTION & SUBSTITU
AUTHORIZED POSITIONS @ start of month

Regutar Authorities 353 353 353 353 353

353

353 353 353 353

353

General Fund 350 350 350 350 350
Special, Grant and Fee-funded

350

350 350 350 350

350

Resolution Authorities

General Fund
Special, Grant and Fes-funded

Substitute Authorities

Generat Fund
Special, Grant and Fee-funded

INTERIM CHANGES

Regular Authorities

General Fund
Special, Grant and Fee-funded

Resclution Authorities

General Fund
Special, Grant and Fee-funded

Substitute Authorities

General Fund
Special, Grant and Fee-funded

AUTHORIZED POSITIONS @ end of month

Regular Authorities 353 353 353 353 353

353 3563 3563 353 353 353 353

General Fund 330 350 350 350 350 350 360 350 350 350 350 350
Special, Grant and Fee-funded 3 3 3 3 3 3 3 3 3 3 3 3
Resofution Authorities 51 51 51 51 51 51 29 29 29 29 29 29
General Fund 48 48 48 48 48 48 26 26 26 26 28 26
Special, Grant and Fee-funded 3 3 3 3 3 3 3 3 3 3 3 3
Substitute Authorities 35 35 35 35 35 35 35 35 35 35 35 35
General Fund 35 35 35 35 35 35 35 35 35 35 35 35
Special, Grant and Fee-fundad ’ o} 0 0 ¢ 0 0 o 0 0 0 Q Q




SALARY ACCT. NO: 1010 - 2008-10 {(March Report)

EMPLOYMENT LEVEL REPORT
FIRE - CIVILIAN

Sandy Lai

COMPLETED BY:

PHONE EXTENSION: 978-3769

1. FILLED POSITIONS--REGULAR, RESOLUTION & SUBSTITUTE 78

TOTAL FILLED POSITIONS @ start of month

Regular Authorities

General Fund

Special, Grant and Fee-funded
Resolution Authorities

General Fund

Special, Grant and Fee-funded
Substitute Authorities

General Fund

Special, Grant and Fee-funded

INTERIM CHANGES
NEW HIRES TQ THE CITY (+)
Regular Authorities

General Fund
Special, Grant and Fee-funded
Resclution Authorities
General Fund
Special, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Grant and Fee-funded
TRANSFERS INTO THE DEPARTMENT (+
Regular Authorities
General Fund
Special, Grant and Fee-fundad
Resolution Authorities
General Fund
Spegcial, Grant and Fee-funded
Substitute Authorities
General Fund
Special, Gran and Fee-funded
TERMINATIONS (-}
Regular Authorities
General Fund
Special, Grant and Fee-funded
Resolution Authorities
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VACANT POSITIONS @ start of month
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VACANT POSITIONS @ end of month
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General Fund
Special, Grant and Fee-funded
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DATA-ENTRY INSTRUCTIONS:

1. Fillin all unprotected cells in the column for the reporting month (unprotected numeric cells are blue and green).
2. "NEW HIRES TO THE CITY" and "TRANSFERS INTOQ THE DEPARTMENT"” must be positive {(+) numbers.
3. "TERMINATIONS,” "TRANSFERS QUT OF THE DEPARTMENT" and "RETIREMENTS" must be negative {-) numbers.
4. All "VACANT POSITIONS @ start of month" and "VACANT POSITIONS @ end of month" should be positive (+) numbers.



Attachment 4
Financial Status Report
Fire Department
Revenue
March 2010

Annual Revenue Deviation

The revenue for fiscal year 2009-2010 is anticipated to be $140.9 million, which is
$5.8 million higher than the adopted budget. The increase is due primarily to a $10.1
million anticipated increase in revenue from the proprietary Departments, due to an
increase in the overhead Cost Allocation Plan (CAP) rates established by the
Controller's Office. A potential issue is the projected revenue for the fiscal year for
Ambulance billing, which is $57.1 million, however, this includes an estimated $10
million outstanding from Medicare. This situation arose when the City changed banks
from Bank of America to Wachovia Bank, which was later bought out by Wells Fargo
Bank and Medicare was provided a new bank routing number for payment. Medicare
has been unresponsive in using the new routing number. Several attempts have been
made and the Department is continuing to try to resolve this issue and get paid for the
outstanding fees. In the event that Medicare does not pay the outstanding fees by the
end of the fiscal year, the projected revenue for 2009-1010 will be $130.9 million.
Details of variances over $100,000 within Revenue Classes are as follows:

Revenue Class 327 Other License and Permits

Revenue Source Code 3274 Filming Permit: The projected revenue for the fiscal
year decreased $481,014 below the budget of $2.1 milfion to $1.7 miliion, due to
decreased requests for filming permits.

Revenue Class 373 Reim From Other Agencies

Revenue Source Code 3734 Reim From Other Agencies: Receipts were $340,007
lower for the period, due to defayed reimbursements from other agencies for major
incidents outside the jurisdiction of the City. The projected revenue for fiscal year
2009-2010 increased $1.2 million from $2 million to $3.2 million. The increase is due
to anticipated reimbursements for varicus major incidents.

Revenue Class 388 Special Fire Dept Services

Revenue Source Code 388A Fire Methane Gas Inspection: The Fire Methane Gas
inspection is a new revenue source created in fiscal year 2008-2009. However, the
vehicle for capturing the fees was not developed simultaneously. The revenue is
currently captured in Revenue Source Code 3892. Therefore, no revenue is expected
to be captured this year in this Revenue Source Code.

Revenue Source Code 388B Industrial Building inspection: The budget amount of
this new fee is $1 million. LAFD is not projecting any receipts from this source, due to
a lack of resources to develop and implement the new fee.

Revenue Source Code 3881 Continuing Permits: Receipts were $264,670 higher
for the period. The projected revenue for fiscal year 2009-2010 increased $570,149



from $2.2 million to $2.8 million. The increase is due to unanticipated increase in
requests for permits.

Revenue Source Code 3882 Non-Continuing Permits: Receipts increased $18,766
over the projected revenue for the period. The projected revenue for fiscal year 2009-
2010 increased $100,000 from $1.3 million to $1.4 million. The increase is due to
unanticipated increase in requests for permits.

Revenue Source Code 3886 Inspection Restitution: Receipts for Inspection
Restitution for the period were $37,716 below the projected revenue for the period,
due to a decrease in requests for inspections. The projected revenue for fiscal year
2009-2010 decreased $770,000 from $1.6 million to $830,000, due to the decline in
inspection requests.

Revenue Source Code 3887 Miscellaneous Fire Service: Receipts were $6,109
higher for the period. The projected revenue for the fiscal year increased $898,573
over the budget of $553,000 to $1.4 million based on actual receipts. The increase
was due to the receipt of over $900,000 from prior and current years billings from the
City of Santa Monica and Ventura County on behalf of the Bell Canyon Community.

Revenue Class 389 Plan Checks

Revenue Source Code 3898 Unified Program Fees: Receipts for the period were
$246,197 below the projected revenue for the period, due to a decrease in requests
for permits. The projected revenue for the fiscal year decreased $269,186 below the
budget of $5.1 million to $4.8 million.

Revenue Source Code 3892 Construction Plan Check Fees: Receipts for the
period were $741,104 higher for the period, due to unanticipated increase in requests
for plan checks. The projected revenue for the fiscal year increased $650,000 over the
budget of $2.6 million to $3.25 due to the increased requests for plan checks.

Also, the Fire Methane Gas inspection is a new revenue source created in fiscal year
2009. However, the vehicle for capturing the fees was not developed simultaneously.
This $115,000 anticipated for the Methane Gas permits is currently captured in
Revenue Source Code 3892,

Revenue Class 403 VWeed and Cleaning

Revenue Source Code 9093 Brush Clearance Initial Inspection & Revenue
- Source Code 9094 Brush Clearance Reinspection: LAFD is anticipating collection
on these new fees subject to staff availability. LAFD has requested and recently
received approval for additional staff for this function. The budget amounts of these
fees are $1.4 million and $650,000 respectively.

The projected revenue for fiscal year 2009-2010 is reduced to $1 million for Revenue
Source Code 9093 with the balance to be received in fiscal year 2010-2011. The
projected revenue for Revenue Source is zero. The revenue from both sources is
currently captured in Revenue Source Code 4031; therefore, revenue will not be
captured in 9093 and 9094.



Revenue Source Code 4031 Brush Clearance Restitution: Receipts were $232,761
higher for the period, primarily due to receipt of $319,000 from prior years billings from
the Department of Water and Power.

Also, the Brush Clearance Initial Inspection Revenue Source Code 9093 and Revenue
Source Code 9094 Brush Clearance Reinspection are new revenue sources created
this fiscal year. The revenue is currently captured in Revenue Source Code 4031.

The budgeted revenue for all three revenue sources for the fiscal year totaled $2.26
million, however, the projected revenue for all three for the fiscal year is $1.6 million.
The decrease of $660,000 is primarily due to the delay in availability of staff necessary
to implement the new fees.

Revenue Class 409 First Aid & Ambulance Serv Chr

Revenue Source Code 4091 Emergency Ambulance Services: Receipts were $1.7
million below the projected revenue for the period, due to delayed receipts from
Medicare. LAFD has estimated that Medicare owes the Department $10 million in
outstanding invoices. This situation arose when the City changed banks from Bank of
America to Wachovia Bank, which was later bought out by Wells Fargo Bank and
Medicare was provided a new bank routing number for payment. Medicare has been
unresponsive in using the new routing number. Several attempts have been made and
the Department is continuing to fry to resolve this issue and get paid for the
outstanding fees. In the event that Medicare does not pay the outstanding fees by the
end of the fiscal year, the projected revenue for 2009-1010 will be $130.9 million.

The projected revenue for the fiscal year for Emergency Ambulance Services has
decreased $5.8 million from $62.9 million to $57.1 million. Of the $5.8 million, $4.9
milion was additional revenue estimated by the CAO to be realized from the
implementation of an electronic data capture and a new billing system. The systems
are awaiting approval by Council and Mayor and the $4.9 million will not be realized in
FY2009-2010. The remaining $800,000 is due to reduction in staff and overtime
funds.

Revenue Class 419 Quasi-External Transaction

Revenue Source Code 4194 Service To Prop Airports: Receipts for the period
were $3.5 million higher than the projected revenue for the period, due to payment by
the Department sooner than anticipated. The projected revenue for the fiscal year
increased $6.4 million from $22.7 million to $29.1 million. $1.3 million of the $6.4
million is due to an increase in the overhead Cost Allocation Plan (CAP) rates
established by the Controller's Office and $5.1 million is due to underpayment from
prior year's billings.

Revenue Source Code 4195 Service To Prop DWP: Receipts for the period were
$257,447 higher than the projected revenue for the period, due to payment by DWP
sooner than anticipated. The projected revenue for the fiscal year increased $158,388
from $1.5 million to $1.7 million due to an increase in the number of Hydrants tested.




Revenue Source Code 4196 Service To Prop Harbor: Receipts for the period were
$3.1 million below the projected revenue for the period, due to a delayed payment by
Harbor. The projected revenue for the fiscal year increased $3.5 million from $17.1
million to $20.6 million due to an increase in the overhead Cost Allocation Plan (CAP)
rates established by the Controller's Office.

Revenue Class 455 Miscellaneous Revenues

Revenue Source Code 4555 Reimb Empl Rel- UFLAC: Receipts were $27,431
higher for the period. The projected revenue for the fiscal year increased $125,000
over the budget of $275,000 to $400,000 based on actual receipts. The increase is
due primarily to the receipt of $185,000 from a prior years billing.
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