












Attachment 2 

MONTHLY FINANCIAL ANALYSIS 

Reporting Month: JulyIAugust 2008 (July - August 14, 2008lPP 1-4) 
Department: Fire 
Source of Funds: General Fund 
Completed By: Sandra Ocon, Senior Management Analyst II 

Instructions: 
1. Identify the projected year-end surplus or deficit for all salary, expense, equipment and special 

accounts as indicated on the Monthly Financial Summary. Use additional pages if necessary. 
2. For each account, explain all assumptions in determining the projected surplus or deficit. 
3. ldentify a planlsolution to eliminate any projected deficit by year-end and any impact on services. 
4. ldentify and explain any appropriation or transfer requests. 
5. Provide estimated year-end revenue for the General Fund (GF) and any special funds (SF), including 

all assumptions. In addition, provide estimated year-end interfund operating transfers from any special 
fund to the General Fund. Any deviation from the Adopted Budget should be explained. 

6. ldentify any issues of concern that might impact the department's budget or services, if applicable. 

Detailed explanation of expenditures in narrative form: 

Appropriation Account: Projected SurplusIDeficit at Year-End: 

Total Net GF SurplusIDeficit at Year-Fnd. . * 
($2,945,045) 

Total Net SF SurplusIDeficit at Year-End. . ** 
(if available) 

Assumptions: 
Currently, the Department projects a year-end deficit of $8,520,045. However, based on the 
following requestslrecommendations, the Department can mitigate this deficit and revise the 
projected total net General Fund deficit down to $2,945,045 at year-end: 

1) The Department receives an additional $3,875,000 appropriation into the Sworn 
Salaries Account 101 2 to cover the unfunded HarolAckley settlements which LAFD has 
been instructed to pay (C.F. 08-1873) out of this account. This was not a budgeted 
expenditure and thus has created a greater deficit. 

2) The Department receives an additional $500,000 appropriation into the General Salaries 
Account 1010 to cover the cost of the short term layoffs for civilians. Since the short- 
term layoff is no longer in effect the Department will have to pay civilian staff their full 
salary. 

3) The Department receives authority to transfer $1.2 million from Fire Department's 
Special Fund 40J138, Account 002R, State Educational Account to Fire Department, 
100138, Account 3090, Field Equipment Expense Account to cover the projected year- 
end deficit in this account. This account is underfunded and requests have been 
included in the Proposed Budget to increase the funding level for several years. The 
$1.2 million available from Account 002R is funding received above the cap stipulated in 
Ordinance No. 173341 and No. 174339 and therefore can be used for any purpose. 
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4) The Department receive and deposit back into our sworn Emergency Overtime Account 
1092 any reimbursements received from responses to major emergencies such as the 
wildfires in Northern California and Hurricanes Gustave and Ike to which LAFD sent 
numerous resources. Reimbursements are anticipated by year-end. The Department 
will provide recommendations to address the deficit in this account in another financial 
status report. 

PlanlSolution to Eliminate Projected Deficit(s): 
It is still early in the fiscal year and a plan or solution to eliminate the projected deficit is to be 
determined. The Department is still addressing this. 

Potential Impact on Services (including assumptions): 
To be determined. The Department is still addressing this. 

Explanation of revenue: 
General Fund: 
The revenue for fiscal year 2008-2009 is anticipated to be $126.7 million or $73,960 below the 
adopted budget. The revenue was overstated by $1.4 million in the adopted budget, but due to 
additional revenue anticipated from increased service fees the Fire Department expects to offset the 
revenue overstatement. See Attachment 5 for details. 

Special Fund: 

Interfund Operating Transfers: 

Issues of Concern: 

Currently there are three lawsuits pending settlement that could pose a major financial problem for 
the Department and further impact our budget if we have to fund any portion of these settlements: 

1. Lee - $6.2 million 
2. Lima - $3.5 million 
3. TohilllBurton - $1.5 million 

Total potential liability = $1 1.2 million 

Recommendations: (List all recommendations to be included in the FSR) 

1. Account 101 0, Salaries General 
Authorize the Controller to transfer $500,000 from the Unappropriated Balance, Short - 
Term Layoff Account to Fire Department, Fund 100138, Account 101 0, Salaries General, 
since the short-term layoff is no longer in effect. This transfer will eliminate the current 
projected deficit due to the short-term layoff no longer being in effect. 

2. Account 1050, Unused Sick Time 
Authorize the Controller to transfer $1 , I  79,360 from Fire Department, Fund 100138, 
Account 101 2, Sworn Salaries to Fund 100138, Account 1050, Unused Sick Time. This 
transfer will ensure that sufficient funds are available to cover the projected deficit in this 
account which includes the yearly sworn sick time payout in January. 
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3. Account 1090, Overtime General 
Authorize the Controller to transfer $500,000 from Fire Department, Fund 100138, 
Account 1098, Sworn Overtime Variable Staffing Account to Fund 100138, Account 
1090, Overtime General. This transfer will ensure that sufficient funds are available to 
cover the projected deficit in this account through the year-end report. 

4. Account 3090, Field Equipment Expense Account 
Authorize the Controller to transfer $1.2 million from Fire Department, Special Fund 
40J138, Account 002R, State Educational Account to Fire Department, Fund 100138, 
Account 3090, Field Equipment Expense Account to cover the projected year-end deficit 
in this account. 

Note: *Total from column No. 5 ,  Summary by Fund and Account worksheet for the General Fund. 
**Total from column No. 5 ,  Summary by Fund worksheet, excluding General Fund. 
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Appropriation Account: 
101 0, Salaries General 

Proiected Surplusl(Deficit) at Year-End: 
($500,000) 

Assumptions: 
Account 101 0 was reduced by $502,551 for the short-term layoff. However, the short- 
term layoff is no longer in effect. This deficit will be eliminated if our request for a 
transfer of funds from the Unappropriated Balance (Short-Term Layoff Agreement) is 
approved. 

Appropriation Account: 
101 2, Salaries Sworn 

Projected Surplusl(Deficit) at Year-End: 
$3,014,285 

Assumptions: 
The surplus in this account is due to platoon duty vacancies. The salaries for these 
positions accrue as savings. 
The surplus in this account should actually be $6,889,285. However, the Department has 
been directed to pay out $3.875 million from this account for backpay in the HarolAckley 
lawsuits settlement, thus increasing the Department's overall deficit. 
Savings in Account 101 2 will be used to offset the Constant Staffing Overtime Account 1093 
deficit since these two accounts are interrelated. 

Appropriation Account: 
1030, Salaries Bonus (Sworn) 

Proiected Surplusl(Deficit) at Year-End: 
$209,566 

Assumptions: 
The projected surplus or deficit in this account will fluctuate based on specific bonuses paid 
such as Swift Water Rescue, Scuba Diver, Urban Search and Rescue to name a few. 
Therefore, depending on the activities in a specific pay period, the projections will be 
adjusted. 
Any available surplus will be used to offset deficits in other salary accounts. 

Appropriation Account: 
1050, Unused Sick Time 

Projected Surplusl(Deficit) at Year-End: 
($1,179,360) 

Assumptions: 
The account is used to pay unused sick time for retired sworn members and the annual sick 
time payout for active members which is paid in January. 
We had 52 members exit the DROP Program between June 26 and July 30; and 23 
members exit the DROP Program in August. The average is 10 per month. Because 
members can exit the DROP program at any time before the full five years maximum time is 
over, it may be difficult to anticipate the budgetary impact for a specific timeframe. 
The Department paid out $1.2 million for retired members accumulated sick-time in the first 
four pay periods of the fiscal year. 
Currently there are a total of 493 members in DROP and 73 of these members must exit the 
program by June 2009 (FY 2008-09). 
A transfer of funds is required as of Pay Period 14 (113109) as a $429,000 deficit is projected 
in this pay period. Note that this is the pay period that includes the annual sick time payout. 
Included in this report is a request to transfer $1 , I  79,360 into this account now to cover this 
projected deficit to avoid a last minute problem with making payroll and in case the mid-year 
is not approved until after January. 
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Appropriation Account: 
1070, Salaries As-Needed 

Projected Surplus/(Deficit) at Year-End: 
$80,000 

Assumptions: 
A small surplus is projected in this account and will be used to offset deficits in other salary 
accounts. 

Appropriation Account: 
1090, Salaries Overtime General 

Proiected Surplus/(Deficit) at Year-End: 
($782,087) 

Assumptions: 

Due to numerous factors (expired lists, competing with other City Departments for limited 
number of employees, higher pay at DWP) the Department continues to experience a high 
number of vacancies in positions that repair and keep fleet in service, and clerical positions 
that generate revenue. 
Currently the Department has 61 vacancies out of a total 438 authorities (13% vacancy rate) 
Approximately 60% of overtime use is for overtime to be used to cover critical functions such 
as repair and maintenance for the Department's fleet. 
Approximately 25% of overtime use is for revenue generating overtime, i.e. Ambulance 
Billing, EMS Follow-Up Unit, Accounts Receivable, CUPA. 
Approximately 15% of overtime use is to cover necessary overtime for such areas as the 
new dispatch center, and to reduce backlogs in various areas. 
Funding is only available to cover payroll through Pay Period 16 (1/31/08). 
The Department will continue to closely monitor this account, however a transfer of funds in 
the amount of $500,000 is included in this report to avoid any problems with a delay in 
approving the mid-year. 

Appropriation Account: Proiected Surplus/(Deficit) at Year-End: 
1092, Salaries Overtime Sworn ($235,095) 

Assumptions: 
This account is used to pay for overtime related to responses to major emergencies such as 
wildfires, hurricanes or other major disasters/emergencies as well as certain inspection 
related activities that require Inspectors (i.e. Fire Safety Watch, Emergency Inspections) 
which are done on overtime. 
The Department sent numerous forces to assist in fighting the wildfires in Northern California 
in June and July. The Department will be reimbursed this fiscal year by the State for 
expenses related to these wildfires. In a future financial status report we will include a 
recommendation for approval to deposit the checks received (preliminary estimates at $2.5 
million) back into our 1092 Account to offset the deficit created by responding to these 
wildfires. 
This report includes preliminary projected costs and reimbursement of $1 . I  million due to 
the deployment of the Urban Search and Rescue Team to Hurricanes Gustave and Ike. 
The projected deficit of $235,095 factors in the request to transfer back $3.4 million in 
reimbursements to this account. 
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Appropriation Account: Proiected Surplusl(Deficit) at Year-End: 
1093, Salaries Overtime Constant Stafftng ($1 0,286,811) 

Assumptions: 
The deficit in this account is attributable mainly to: 1) 171 (PP 4) platoon-duty vacancies that 
must be backfilled, 2) the cost of the Paramedic Training Program which is funded in the 
Variably Staffed Overtime Account 1098, 3) banked time that is paid of Account 1093, but 
not funded in this account. 
The sworn salary accounts are interrelated and always require transfer between accounts. 
Straight time salary funding should be available in the Sworn Salary Account 1012 to offset 
the cost of platoon duty vacancies. However, the amount available to transfer to Acct 1093 
is reduced by the $3.875 paid out of Account 1012 for the HarolAckley lawsuit. This was an 
unexpected and unbudgeted expense. 
There are numerous variables that impact this account and a change in one of these 
variables can increase or decrease the projected deficit each pay period. 

Appropriation Account: 
1098, Overtime Variable Staffing 

Proiected Surplus/(Deficit) at Year-End: 
$2,163,540 

Assumptions: 
A significant portion of the projected surplus is due to the cost of the Paramedic Training 
Program. While funding for this program is in the Overtime Variable Staffing Account 1098, 
90% of the salary cost is actually paid out of the Constant Staffing Overtime Account 1093. 
Part of the projected surplus is due to overtime worked which is banked and paid out of the 
Constant Staffing Overtime Account 1093. 
The surplus will be transferred to offset salary account deficits. 

Appropriation Account: Proiected Surplus/(Deficit) at Year-End: 
3090, Field Equipment Expense ($1,200,000) 

Assumptions: 
This deficit is due to the need to purchase auto parts to keep all apparatus/vehicles in 
service and is based on historical usage as well as additional expenditures due to boat 
maintenance. The Department has over 1,000 vehicles in its fleet. 
A portion of the projected deficit is also due to additional repairs to the boats beyond the 
$250,000 currently funded. A total of $ 500,000 above what is currently budgeted is 
projected to be spent on boat maintenance this fiscal year. The Department has five boats. 
The Department will work with the Harbor to increase the reimbursement for boat 
maintenance, but this may not be in effect until FY 2009-10. 
In FY 2005-06, 2006-07 and 2007-08 an additional $1.2 million was transferred each fiscal 
year into this account to keep pace with the increased cost for and number of auto parts 
purchased and due to an increase in the cost for boat maintenance. Despite yearly budget 
requests, this account continues to be under funded. 
This report includes a request to transfer $1.2 million from a special fund to offset the 
projected deficit. 




























