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T0: Douglas L. Barry, Fire Chief

FROM:

SUBJECT: REQUEST FOR AUDIT ENTRANCE CONFERENCE

My Office is initiating a follow-up audit to determine the implementation status of
recommendations contained in the January 26, 2006 report titled, “Review of Los
Angeles Fire Department Management Practices.”

My staff will contact your office in the next few days to arrange a specific date and time
for an entrance conference in early January. During the meeting, auditors will discuss
the follow-up audit process, and answer any questions.

We look forward {0 meeting with you and your staff. If you have any questions, please
contact Cynthia Varela, Chief Internal Auditor, at (213) 978-7389.

ce: Farid Saffar, Director of Auditing
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