BFC 07- 027

Fire Commission EEO Office

DATE: April 4, 2007 CITY OF LOS ANGELES
» ' BOARD OF FIRE COMMISSIONERS
TO: ‘Human Relations Development Committee (HRDC)
- | APR 1 Z“J?
FROM: Beatrice R. Lopez, EEO Director

SUBJECT: HRDC BUDGET REQUEST —TRAINING,CONFERENCE

The HRDC Budget Request — Training Conference is submitted for your consideration. The
total amount of this request is $1,920 for two Commission staff to attend the California
Association-of Equal Rights Professionals Conference in San Diego, California. The details for
this request are provided in the attached repoit. Additional information about the training
‘conference is provided in the conference brochure, reglstratlon form and tentative conference -
schedule program, which are also attached.

Should you require additional information, please call me at (213) 978-3837.

%@”/ /13/

Beatrice Lopez
EEO Director

Attachments

C: Douglas L. Barry, Interim Fire Chief
‘Chief Emile W. Mack, Operations
Edna Bernal
- Accounting



HRDC BUDGET REQUEST

- Q, C TRAINING CONFERENCE

1.~~ Problem statement or needs assessment

Commlssmn staff prowdes general administrative and policy analysis in support of oversight
responsibilities of the Board of Fire Commissioners. Staff writes reports, conducts analysis on
matters of significance, and makes recommendations on those matters to the Board. It is
essential that recommendations related to the implementation of Audit Action Plan goals on the
areas of work environment issues, recruitment, retention, EEO, and human relations training be
based on recent legisiation. Staff also updates the Department’s anti-discrimination policies

(Book 90). Commission staff has not attended training on recent practices for two years, opting
instead to stay current with the literature.

The California Association for Equal Rights Professionals (CAERP) is a professional association
of equal opportunity, access, and human rights professionals. CAERP provides a forum in
California for individuals from government, industry and education to come together to advance
equal rights and equal access to opportunity in the areas of education, employment and
.contracting. CAERP offers an annual training conference dedicated to keeping participants up
to date with the trends in managing a diverse workforce.

2. State _speciﬁc goals and objectives

The purpose of attending the CAERP Training Conference js to keep Commission staff current

on changes and developments in legislation and court decisions that effect employment
practices.

Commission staff must remain informed on legislative changes, recent court decisions and best

practices relating to equal opportunity and diversity in the workplace as issues or concerns arise
from the Board’s oversight of the following matters:

Human Relations Program
Code of Conduct (Rules and Regulations)
Recruitment and retention of women

Implementation of new disciplinary guidelines as they relate to EEO policies and procedures
EEO practices in LAFD

The information learned at the training conference through workshops and networking with other
professionals in the field will assist staff in making recommendations informed by current trends
and legislation in the field of equal opportunity and employment discrimination.

3. Method by which funding helps meet stated goals and objectives

By attending the California Association of Equal Rights Professionals (CAERP) 31% Annual
CAERP Training Conference from June 6 to 8, 2007, in San Diego. The topic is “Emerging
Diverse Communities for Equality: Our Challenges & Opportunities”. The conference provides
information on issues relevant to professionals that work in the implementation and application

of equal rights and equal access to opportunity. Among the many relevant topics for this year's
conference are: _
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1. ‘Intercultural Communications (English Only Issues)
2. Manager Immunity and Personal Liability
3. Recruitment Strategies for a Diverse Workforce

' 4. Evaluation methods and anticipated results

Staff attended the CAERP training conference in 2005. The knowledge gained helped staff to
effectively assist the Department, employees and the Board on issues related to the following
topics offered at the 2005 workshops: “New Definitions of Sexual Harassment”, and
“Investigating Systemic Charges: What Determines Discrimination.” Keynote speakers and
workshop leaders for the 2005 training conference included professionals from US Equal
Employment Opportunity Commission, attorneys specializing in employment discrimination,

California Department of Fair Employment & Housxng, as well-as the California State Attorney
General.

The knowledge acquired will provide up to date knowledge as the basis for recommendations,
inform policy updates, analysis and oversight activities. This area of employment law is
dynamic and requires active interest to stay current. The results of not staying up to date is
likely more detrimental as it relates to a litigious area of employment.

5. Justify budget request

Of the many conferences offered in the area of equal rights and equitable access, CAERP
offers well staffed, informative and a broad range of workshops that cover both Federal and
State statutes in a very cost effective format. Networking with colleagues in the field is an
-opportunity to exchange information and resources that prove invaluable through the year.

It is requested that a travel advance request be made so that checks can be issued to staff pnor

to the training conference. Conference registration includes all conference sessions, materials,

lunches, and breakfasts. The location of this conference is in San Diego. The estimated cost is
- as follows:

DATES OF TRAVEL: June 5 through 8, 2007
DESTINATION: ~ San Diego, CA

MODE OF TRANSPORTATION:  City car |

COST PER PERSON: Registration: $410 per person
Lodging: $366 per person (3 nights)
Per Diem: : $184 per person (4 days)
Sub Total: = . $960 per person

TOTAL AMOUNT REQUESTED:  $1,920
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6. Describe expected results and improvements anticipated to be realized

It is anticipated that knowledge gained and materials provided from the training conference
would assist staff in the following areas:

Emerging EEO issues that impact the Department
Updating Department EEO policies and procedures

o Reviewing new and existing Department programs that address Audit Action Plan goals in
the areas of work environment issues, recruitment, retention and implementation steps for
maintaining equity as a principle in employment decisions
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