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LEADERSHIP AND COMMUNICATION

Vision Statement - 1

Goal:
A Department whose members understand and believe in a vision statement and a set of Core Values that
reflect their commitment to service to the City of Los Angeles as well as respect for one another.

Strategic Action Steps:

1. Direct the Fire Chief to collaborate with, at a minimum, United Firefighters of Los Angeles, the Chief

Officer’s Association, the Sirens, Los Bomberos, and the Stentorians.

2. Direct the Fire Chief to develop an inclusive feedback process.

3. Direct the Fire Chief to present the final draft Department-wide prior to adoption.
O Status Report - June 20, 2006
Five workshops were facilitated by Emily Williams, Senior Policy Advisor with the Human Relations Commission,
between May 4, 2006 and June 16, 2006 to create a working draft of a Vision Statement for the LAFD (See Vision
Statement attachments). The following represents the stakeholder groups participation in the process:

o UFLAC, Stentorians, LAFD Administration, COA (workshops #1-#5)

o Los Bomberos (formally withdrew from the process during workshop #3)

o Sirens (represented at workshops #2 and #5)
Workshop #1 - Participants were asked to paint a picture of their ideal LAFD, using words, drawings, and phrases.
The resulting product was a list of rich and textured descriptors that formed the foundation for the primary images
that, when woven together, would compose a guiding vision.
Workshop #2 - Participants built upon the foundation to compose an image of LAFD from the community’s
perspective and an image of LAFD from an internal perspective. Participants were encouraged to think of
connectors and bridges between the two perspectives.
Workshop #3 - Participants developed a framework for the vision statement, mcorporatmg the descriptors they had
agreed upon from Workshop #1. :
Workshop #4 - Participants decided upon the descriptors they would emphasize as most important and those they
would regard as secondary. Participants also explored the possibility of creating two documents: a page-long vision
statement (formal) and concise vision goals (informal and easy to remember).
Workshop #5 - Participants completed the first draft of the vision statement. Participants also considered how best
to.share the draft vision statement with LAFD employees to solicit meaningful input.

Responsible Parties:
Office of the Fire Chief, Fire Department Personnel Services Section, UFLAC, Chief Officer’s Association,
employee associations and rank and file.

Timeline; ,
Report back to the Board of Fire Commissioners within 60 days.

Personnel/Resources Needed:
Direct the Fire Administrator to conduct an analysis to determine the costs of personnel and resources
necessary and report back to the Board within 45 days.

Evaluation/Measurement of Success: ’
e The vision for the Department is clearly understood by everyone in the City and the Department.
e The vision statement is visible throughout the Department and its communication materials.
e The vision statement is quoted often and at all levels of the Department. '




DRAFT
~ June 16, 2006

Vision Statement (formal)

The Los Angeles Fire Department is a recognized leader as an all-risk emergency ,
service provider by demonstrating professionalism, integrity and innovation in all that we
do. (..) '

. The community trusts us to meet its needs for emergency services. We honor the
community by providing these services with respect, integrity, compassion, skill and
professionalism. We are an integral part of the Los Angeles community and maintain a
close, meaningful partnership with the communities we serve. Fire stations provide the
foundation for this partnership, offering an open, welcoming environment so we can
best meet the needs of the community and fulfill our mission. ' '

"Th"é"Dép‘a“ﬂ?ﬁ‘e"ﬁt‘ré’éo_gﬁi?(%'tﬁéf"Gﬂf'éfn’ﬁIGVé'éS*a_Té_ﬁUTgﬁé‘fé@f"éﬁd most valuable™
resource by supporting and valuing their education, experience, and professional
development. Moreover (furthermore, additionally, therefore), the Department is
committed to providing a work environment that is not only free of bias but also
embraces equal opportunity and values the diversity of those who work in that
environment. We rely upon the fair and unbiased application of our policies, standards
and practices that are grounded in our core values and reflect professionalism and
fairness. ' '

The Department is guided in all that it does by its core values {Integrity, Trust,

. Professionalism, Respect, Inclusiveness, Respect for Diversity, Growth, and Service).
By fostering these core values, we address the public safety (emergency) needs of our
communities and ensure an inclusive workforce that is reflective of the communities we
serve. ' :

We trust that we will be treated with dignity and respect and that we will treat others with
dignity and respect. We assume the best of each other, trusting that others can, and
will, meet the high expectations of the communities we serve in our job performance,
treatment of others, and service. ' '

Vision (informal)

e We demonstrate professionalism, integrity and innovation in all that we do.
We maintain a close, meaningful partnership with the communities we serve.

* The Department recognizes that our employees are our greatest and most
valuable resource. '

The Department is guided in all that it does by its core values.

We assume the best of each other, trusting that each and every one of us can,
and will, meet the high expectations of the communities. we serve. '



SUMMARY'OF THE VISION STATEMENT DEVELOPMENT PROCESS

Five workshops were facilitated between May 4, 2006 and June 16, 2006 to create a
working draft of a Vision Statement for the Los Angeles Fire Department.

The following stakeholder groups were represented throughout the process:
e UFLAC '
e Stentorians
e | AFD Administration
e COA

The following stakeholder groups were represented at two of the workshops:
* Los Bomberos (formally withdrew from the process during workshop #3)
o Sirens (represented workshops #2 and #5) ! : '

‘The workshops were facilitated by Emily Williams, Senior Policy AdViS?r_W_ith the -

" “Human Relations Commission, ™

Workshop #1 — Participants were asked to paint a picture of their ideal LAF D, using
words, drawings, and phrases. The resulting product was a list of rich and textured
descriptors that formed the foundation for the primary images that, when woven
together, would compose a guiding vision.

Workshop #2 — Participants built upon the foundation to compose an image of LAFD
from the community’s perspective and an image of LAFD from an internal perspective.
Participants were encouraged to think of connectors and bridges between the two
perspectives. '

Workshop #3 — Participants developed a framework for the vision statement,
.incorporating the descriptors they had agreed upon from Workshop #1.

Workshop #4 — Participants decided upon the descriptors they would emphasize as
most important and those they would regard as secondary. Participants also explored
the possibility of creating two documents: a page-long vision statement (formal) and
concise vision goals (informal and easy to remember).

Workshop #5 — Participants completed the first draft of the vision statement.
Participants also considered how best to share the draft vision statement with LAFD
employees to solicit meaningful input.

-Emily C. Williams
Human Relations Commission
June 16, 2006 '



COMPLAINT AND DISCIPLINARY PROCESS

Tracking and Reporting System - 14

Goal:

The Department will develop a comprehensive tracking and reporting system to create a central repository
of all complaints and discipline. This system will allow for employee comment at every appropriate step in
the tracking/ reporting process, in his or her complaint.

Strategic Action Steps:

1. The establishment of threshold limits.

2. Determination of a level of offense/reprimand to be entered and tracked in a central system.

3. Development of a system that includes a process to track offenses/reprimands across all levels of the
Fire Department.

4. Determine who in the organization (Internal Affairs, Professional Standards Bureau, etc.) will
manage the complaint process including which complaints become disciplinary issues and which
complaints become EEO issues.

5. Development of a survey to be given at pre-determined intervals to gather feedback from all
personnel regarding how the system is working,.

0 Status Report - June 20, 2006

A draft document of proposed Complaint and Disciplinary Tracking System completed for review (See Complaint
and Disciplinary Tracking attachment).

Responsible Parties:

Board of Fire Commissioners and its personnel.

Battalion Chiefs and Captains as advisors and respondents as this system is created.

Office of the Fire Chief, Fire Department Personnel Services Section, UFLAC, Chief Officer’s Association,
employee associations and rank and file.

Fire Department Personnel Services Section and the City’s Personnel Department

Timeline:
30 days 1st draft and 45 days final draft ready for review by Board of Fire Commissioners.

Personnel/Resources Needed:

Input from City Attorney office for legal advice as needed

Technology sufficient to support such a system.

Direct the Fire Administrator to conduct an analysis to determine the costs of personnel and resources
necessary and report back to the Board within 45 days.

Evaluation/Measurement of Success:
¢ Analysis of Department survey with the goal of incremental increase of satisfaction with the system
at all levels
Fewer lawsuits relative to discipline
Fewer lawsuits with EEO components
Fewer Board of Rights appeals

Significant reduction of cases involving hazing, harassment, inappropriate comments regarding race,
sexual orientation, ethnic or cultural differences.




COMPLAINT TRACKING SYSTEM (CTS)
DISCIPLINARY TRACKING SYSTEM (DTS)

- , - Phase One Overview

Scope of Phase One: '
1. CTS /DTS will be an Intranet application.

2. Due to time constraint, CTS & DTS will be initially |mplemented using MS Access as
the database.

3. There will be a new link provided in MITS to access CTS and DTS.

4. Once click on the CTS link, there will be a main menu screen. At Phase One, only
two menu items will be available: 1) Add New Complaint Report, and 2)
Process/Track a Complaint.

5. Once click on the DTS link, there will be a main menu screen. At Phase One, only

- two menu items will be available: 1) Add D|SC|pI|nary Case, and 2) Update
Disciplinary Case.
6. Phase One involves only the data capturing and data update of information identified
. in the sample screens already discussed as of May 18, 2006.
7. CTS/ DTS will be initialty implemented with an empty database.

.. 8._There will be no search, ad hoc « qusaryFoLLeanmg,aMajﬂ_l_n_QI_S_&_DISLtRb@g
One.

9. DTS will replace MITS — Discipline Module However! data conversion won't take

place during Phase One. Meantime, staff is expected to continue to use MITS-

- Discipline Module to track/update the existing case, while DTS will be used
concurrently for new cases.

10. Additional functions that have been discussed and will be addressed after |n|t|al
. implementation of Phase One:
f\} a. -Data conversion in carrying the data to DTS from MITS — DlSClplmary Module
b. Search function in retrieving the cases (such as via names, case type, etc)

¢. Making the data entry of new Complaint Report accessible to general publlc
© via internet.

d. Providing summary report as part of the conﬁrmatlon step when user makes
the final submission.of the Complaint Report

e. Providing auto-system email notification when assignment staff / unit to the
case

f.  Automated the standard_ letters / reports that needed during the Complaint
process. -

g. Handling of cases being reopened by Fire Commission after being closed

Project Timeline: _
Date Activity ' | Due Date
5/19/06 ITA delivers the final revision of the screens for CTS/DTS 5/23/06

_| = need final approval

5/23/06 After project team ok the final revision of the screens, ITA
officially begins the development

7/01/06 ITA delivers CTS for user testing

7/17/06 ITA delivers DTS for user testing

8/01/06 Earliest possible implementation date for CTS/DTS,
pending on result of user testing.

Nipomy -



COMPLAINT TRACKING SYSTEM-(CTS)
DISCIPLINARY TRACKING SYSTEM (DTS)

Gornplaint Tracking System / Disciplinary Tracking System - Phase One Overview

LK 10 DTS
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..} Company Name _ L

- CTS; Page 1

COMPLAINT REPORT - Main Report

Date of incident: [03

L2

2006 |  Time of incident: -

e SO | @AM/ @ PM LAFD Incident# |
ti if
(.’) Where did the incident occur: City: I j State: | | 7 (optional, if known)
 Street# | ] pir. [ B $tr Name o : Str'i'ype:' @ Unit/Room # | - City Clerk Ciaim #
""""" — o l l . i . {aptional, if known) "~
Other focation description | : :

—Describe the nature of the problem (up to 500 characters)

Proposed Solutioaneques(éd Action: [ No'Action Requested
—Enter the proposed solution or requested action here: (up to 256 characters)

Lastnarﬁe:l ‘ - i ‘Firstnar_ne: l:: Middie Initial: D | CONF'DENTIAL

JZ Complainant same as patient from 904/LAFD Situation Rpt

(Only if you are ﬁllng this complamt on behalf of a company. )

. I Dir i

Address: Str# j Dir: |— Str Name |
City:
Daytime phone:

| StrType: I: UnityRoom # I l
State: [__— Z|p| I

| Evening phone: l ‘ Celt phone:

5 Email Address: l 1 Request for email acknowledgement ® Yes (= No

! of receiving complaint

Best way to contact you via: (¢ Daytime phone (s8¢ Evening phone (8¢ Cell phone (3 Email

}¥ Same as the Complainant

Last name: - First name: I l Middle Initial: [—‘

k Daytime phonl l Evening phone I l Cell phone: l [
g

Email Address: I —!

5/19/2006-9:37:29 AM




COMPLAINT REPORT - Person Info

DATA ENTRY SCREEN FOR INPUTTING INFO ON LAFD EMPLOYEE / UNIT INVOLVED IN THE COMPLAINT
LAFD Employee/unit Involved: '

Last name: |

Fire Station #:

Fire Dept Unit: f @]

Vehicle Info: Make | - | Model| I Lic# | | car#f | Engine # | | Ra#|

Any other identication info: [

Iz Employee involving arrest

Employee ID l _ '@

Involvement / comments: I

)

DATA ENTRY SCREEN FOR WITNESS INFO:

WITNESS INFORMATION

- Last name: | I First name: | i Badge Nbr: l }
(& City Employee City Department: [ﬁ . Employee iD _______'_: v T
Contact Address: Street# [: Dir: by St Name[ ‘ i Str Type;[:@ Unit/Room # D
Daytime telephone: I:___—: Evenin§ telephone: I:I Cell Phone; I::

Comment:l : » - , ) : J

DATA ENTRY SCREEN FOR VICTIM INFO:

VICTIM INFORMATION:

Lastname: | | g First name: ::j Badge Nbr: r—j

(& City Employee City Department: S ( Employee 1D Ej
Contact Address: ir: il ot Name | | sterype]
Daytime telephone: E: Evening telephone: [:::] Cell Phone: I:_____———J

Comment: r . . : : . j

CTS; Page 2 . - 5/19/2006-9:37:29 AM



COMPLAINT REPORT - Arrest Info

DATA.ENTRY SCREEN FOR ARRE;_ST.INFO:

Staff arrested: (3% While off duty (8¢ While on duty
Arresling Agency I )

Agency's Reference Number:

Agency Contact: Last name: I I First name: I [ Middle Initial: l_]

Agency Contact Phone #:

Court Case #

Date of arest: I ’ | Time of arrest:

Jurisdiction: )

ARREST INFORMATION: CON FIDENTIAL

Location of arrest: I

Charges: I }
Additional Infor | ; i
1'“\!
¢
L
.‘(.)TS; Page 3

5/19/2006-9:37:290 AM



CTS; Page 4

COMPLAINT TRACKING

i
Complaint Tracking # I el Case Status

Priority:

Description of Complaint:

Complaint received via: (¢ Intemet 8; By mail & Email (8 Telephone (8 Walk-in (® Byfax (s 904/LAFD Situation Rpt
Where did the incident occur: City: | | ’ :

_ State: R )
Street # I ] Dir: | | StrName | | strType: | Unit/Room # !
Other location description l

Complaint Type: | @ ‘ ] @ | o @ I ,@ 7 Involved EEO A

Date of incident: l ) l Date when complaint was ﬁled:l:

Case Referred to:

04/01/06
04/01/06

Date of Referral: [

Case Assigned to:

Captain
04/01/06 24531 -~ Moore enson ~__Bnspector

Assigned on Employee ID Last Name First Name - Assignment-at-Time  Title-atTime

N — [ H [ |

04/01/06 | 32421 | ' e T EEC -

Notified of Case:  [Fire Chief [l [o4/0172006 | [BES [l [04/04i2006 | | B |
2" Contact/interview with Complainant |04I 15/2006 - l

Investigation: Startedon:  [04/16/2006]  Concluded on: [0ar242006 |

Resolution:

—

JZ Resultin staff discipline, see Disciplinary Tracking. System for details
| Case closed. Letter senton: {05/01/2006
[Z Case closed, no action taken

Comments: |

et

Comment Type

'I |

Comments

ik,

5/19/2006-9;37:29 AM



COMPLAINT TRACKING (continue)

P ¥ Race [ Age 7 Medical Condition [# Sexual Orientation [# Ancestry
j |7 Sex [ Creed/Religion 7 National Origin [/ Sexual Harassment 7 Retaliation
|7 Color ~ |Z Disability 7 Marital Status I/ AIDS
Comment/Remark

FZ Notice to Comect Deficiency FZ Discharge [Z Denied Transfer FZ Poor Performance Evaluation

[7 Differential Treatment [ Laid Off [ Discipline [Z Physical Harassment

F7 Probationary Termination JZ Non-Select .JZ Non-Accommodation - |7 Verbal Harassment

[Z Transfer Reassignment JZ Hostile Work Environment  [Z Other I !

Court Case # l l Date recorded with Agencyl | Agency Name |

4 . - . ‘

.. F Complainant Etected Court Action |7 Withdrawn by Complainant |7 Sefllement Agreement |7 Administrafive Closure.
I Right to Sue Issued " |Z Resolved by Parties JZ Unable to Establish a Violation of Statue
JZ Other: I J

City Attorney Assigned:  Last name: I ~ | Firstname: I __g Middle Initial: I:

“j . Court Action: |

Settlement Amount: l l Amount from Verdic_t:

001 Complaint Letter.doc Copy of original complaint letter
002 hote1.jpg hoto taken at scene

CTS; Page §

5/19/2006-9:37:29 AM



P DISCIPLINARY TRACKING SYSTEM - Main Screen ‘

be

Involvin Employee

Employee ID  Last Name First Name Gender Ethnicity Fund Title-at-Time Assignmént—at—ﬁme

®) T 11 - T |
—Chain of Command / Supervisor
1.

2.
3.

Disciplinary Tracking #: l L __,l - CaseStatus 1. ____ . Occurred on: (8 OnDuty (& Off Duty
Start Date: l____ l " Statue Date: l _ _ [ End Date I . L l
Complaint Case Nbr: l | l j I ]

Description of the offense:

Time Sfamp Reports: Upon Receipt by Operations: Determine Statute Date:
Make Copy of all Reports: ) Review by Commander of Operations
Create File (Original in File / Copy for Review): Review by Operations Executive Officer

Nl

DTS - Pagel : ' ' : 5/19/2006-9:37:04 AM



DISCIPLINARY TRACKING SYSTEM - Investigation

Case Tracking # 20060010

Involving Employee: 32345 Doe, John

Investigation Start Date:

Investigation Completion Date

A~
Date of Skelly Hearing - 1% half Date of Skelly Hearing - 2nd half | ! 3‘
—Advocates Assigned:
~ EmpID Last Name First Name Gender Ethnicity Fund  Title-at-Time Assignment-at;ﬁme
Member #1 3 ‘
Member #2
Member #3
Member #4
—Defense Representative
Employee ID  Last Name First Name Gender Ethnicity Fund Title-at-Time Assignment-at-Time
H 1 1 1 I ]
OR '

Last name:l ! First name: | '

Company l

|

Daytime telephone: I:[ Evening telephone: l , Email Address I '

-
A01  FG-53 request for advocates sent to Fire Chief 04/01/2006 [2143
A0S  [Send detall letter to advocates 04/06/2006 - 132143
Al4 Secretary finalize paperwork 04/05/006  U3234
Acfivities - Date Comment

i

E02  Mpdate pending investigation report 04/10/2006 2342
"E04  [Executive officer review reports 04/11/2006 2342
E09 Schedule Skelly meeting with Commander of  04/12/2006 [34433
Operations
Activities Date Comment

L _ i

.

DTS - Pagei

§/19/2006-9:37:04 AM



DISCIPLINARY TRACKING SYSTEM - Charges / Penalty

01

Case Tracking #: 20060010 involving Employee: 32345 Doe, -John

Consumption of alcohol

02 On-duty accident
Charge # Title of Charges . Date Added Date bropped Allegation Comments

01 10a
01 1b
02 1a.
__Charge# Rule/Reg: DateAdded DateDropped Comments
| ] | | ]

Charge # Penalty 'Deﬁned by: Iﬁcommended from Skelly Hearing &
Penalty: [Suspension ’ E How many days: l L

{

Y

DTS -Page3

5/19/2006-9:37:04 AM



N

DISCIPLINARY TRACKING SYSTEM - Board of Right ~ * ne

Case Tracking #: 20060010 Involving Employee: 32345 Doe, John : . l

Start Date: l__ __________ 1 End Date:

—Chief Officers Assigned: : : - i
EmpID  Last Name First Name Gender Ethnicity  Title-at-Time Assignment-at-Time Date notified

Chairperson
Member #1
Member #2

r—Presenting Advocates

EmpID Last Name First Name Gender Ethnicity Fund  Tille-at-Time Assighment-at-Time

Member _#1 .
Member #2

—Defense Representatives

.Emp ID Last Name First Name Gender Ethnicty =~ Fund  Title-at-Time . Assignment-at-Time
Member #1
. Member #2 e e ) S R . e e
—Attorney - -
Company | ) ' i
Daytime telephdne: I , f Evening telephone: l g Email Address I .
g A— i : _ i : S i ] . : l’\
-—City Attorney : ‘ ' : , N
Last name: First name: Bus Phone Cell phone Representing: i
City Attorney #1 , Board %
City Attorney #2 Depaﬂmgi@
City Attorney #3 : _ Board '

—Sergeant at Amms

EmpID Last Name . First Name Gender Ethnicity Fund  Title-at-Time Assignment-at-Tlmé

Member #1
Member #2
- Member #3

ember requests Board/Dept send member to
board

04/14/2006

Activities Date Updated by Comment

DTs—Page4 : ‘ , 5/10/2006-0:37:04AM .




PR DISCIPLINARY TRACKING SYSTEM - Appeal Process

Case Tracking #: 20060010 Involving Employee: 32345 Doe, John

* ” Appeal Process Start Date: I ___! Completion Date: I::] _
Date of Hearing: l % Hearing Location: : i

Findings: l

—Presenting Advocates :

EmpiD LastName First Name
Member #1 1 ‘

Member #2
“Member #3
Member #4

Gender Ethnicity Fund  Title-at-Time Assignment-at-Time

—Attofnwy

Company l__ o e ‘ i e e

i
1
H

Daytime telephone: l g Evening telephone: [————__—l
— Arbitrator — — - . : i

'_.-f'?'-\ Company |

EmaiAdress [ ]

i

g Daytime telephone: I Evening telephone: [ l Email Address I l

.
R I—

DTS - Page$ 5/19/2006-9:37:04 AM




DISCIPLINARY TRACKING SYSTEM - Cost : | R

Case Tracking #: 20060010 Involving Employee: 32345 Doe, John

Date'of Expense  Cost Type Cost Description o Cost Amount

| | — ]

o e i e e e e e e e e

1D# ActvDate  Assigned Staff Activity # of Hour Hourly Rate Amount .

R i |

-

DTS -Pages . o 5/19/2006-9:37:04 AM



C DISCIPLINARY TRACKING SYSTEM - Comment/Log

/ﬂ“ <

Comment Type . Comments )
)
ﬁ'" N

DTS - Page7? ' : " 5/19/2006-9:37:04 AM



COMPLAINT AND DISCIPLINARY PROCESS

Disciplinary Guidelines - 10

Goal:

The Department will adhere to disciplinary guidelines that are equitable, consistent, free of undue influence,
and clearly understood by all levels of the Department; and that reflects the best practices with
demonstrated success in achieving a self-disciplined workforce, and also reflect the Core Values and vision
of the Department.

Strategic Action Steps:
1. The Department will work collaboratively with labor, employee organizations and the Office of the
City Attorney to ensure a comprehensive perspective in developing disciplinary guidelines.
2. Review guidelines in use by other agencies, both public and private, to identify best practices.
3. Recognize the specific distinctive elements in the fire service to craft guidelines that are tailored to
the fire service.
4. Establish timeframes for disciplinary cases based on complexity including feedback to all personnel
directly involved at agreed upon intervals.
0 Status Report - June 20, 2006
Working in collaboration, the LAFD has formulated and proposes a new LAFD specific penalty guideline founded
on the City’s Personnel Department’s Guide to Disciplinary Standards, which reflects “best practices” and
incorporates discipline standards tailored specifically to the fire service.

Newly revised (last fiscal quarter 2005) Los Angeles City Personnel Department’s Penalty Guidelines as approved
by the Civil Service Commission. (See Disciplinary Guidelines and Standards attachments)

Responsible Parties:
Office of the Fire Chief, Fire Department Personnel Services Sectlon UFLAC, Chief Officer’s Association,
employee associations and rank and file.

Timeline:
60 days

Personnel/Resources Needed:

Direct the Fire Administrator to conduct an analysis to determine the costs of personnel and resources
necessary and report back to the Board within 45 days.

Technology sufficient to support extensive research and creation of electronic version of current guidelines.

Evaluation/Measurement of Success:
e Fewer opted member Boards of Rights hearings
e Greater understanding by all members of the Department at all levels regarding the disciplinary
process and the consequences for misconduct
¢ Increased reliance on self-discipline by individuals at all levels
e Demonstrated adherence to LAFD Core Values




(uenia1D) ~ uoneuluns 1/s)ybry JO pieog
uoisuadsng Aeq o€ — 9L

uoisuadsng Aeq gL — LL

uoisuadsng Aeq 0} — 9

uoisuadsng Aeq ¢ 0} puewnday

3
ul

SNOILOVYHANI ONIMYVd / ONIAIYG

¥<mnmoouw

[OUG3Y 10} PBIIUGY SoUBLD 1SE JO UOHEOIN

1014} 3 3 3
¢l E| ao a-v |oyod|y JO uohdwinsuo) Jold o1 eng Aing 404 un
acit 3 a-o d -~ AIng uQ sbelanag 21j0yooly peseydind
(014" 3 3 3 |OYO21Y JO 8duanjjuj ey Jepun ‘Aing uo
aci 3 ao q-v abelanag 2110y0o|y passessod Apadoiduw ‘Ang uQ
azloclk 3 3 3 abejeAag 2110402y pawnsuo) Apedoidw| ‘Aing uo
Vel 3-d 0] a-v ssauuajun.g aliqnd ‘AiNg-Jo
Vel Exel o) aQ-v abelaaag 21j0400]y SWNSU0) 0] JOUIA MO|Y

3sngv TOHOO1V

acl’'vel 3 3-a 3-0 80104 SAISS8OX3/SO)Oe | pszuoyineun pszijin
acl'vel 3 3 , 3-9 uoslad Jayjouy 1y ucdeap) v palulod/paAe|dsiq Ajllessadoauun
(1aquisy
aci'vel 3 aon DY uos.y) Adijod uswipedaq JO UOHB|OIA U uodeapn padl
acl'vel 3 a0 a-v (Jequispy uosly) — (Anfu] oN) ableyosiq |ejueplody
acl'vel'gol 3 3 a-v (1aquis|\ uosly) — (AIn{u)) abieyosiq |ejusplody

J0YO0A/NOdVIM 40 ADUVHISIA / 3SN LNIADITHIN ¥O TV.INIAIOOV

uoje|oIA

asualyo
bgmw

asuayo asuayo
b:N 1S h

#9NPUOISIN JO IOV

9002 ‘1€ AUVANV[ AaSIATY

MZHAmHUmHQ O.L ANITAJIND

INHNLIVdH HYIT SHTHIONY SO'T 3 -

.....



(ueniarp) = uoneunwia 1 /sybry JO pieog
uojsuadsng Aeq 0¢ — 91

uoisuadsng Aeq gL — L

uoisuadsng Aeg 0L — 9

uoisuadsng Aeq ¢ 0] puewniday

5
[11] .
¥X<moouw

acl’ve Adljod/aAd8.a bulauQ Juswpedaq pejejoiA

acl'vel've: 3IYSA Jusiedsq Jo uojesadQ sjesun

vel 3 3J 3-q (1N@ oN) Ainfuj % uots)joD d1elt UNAA DUIALQ SSBPosY

VEL E 3 3 (Ina oN) mmocEszok__o paieAelbby Ul BUIAL sSapjoay

Vel 3 a-g g (INd ON) bulALq ssepfosy

aol 3-a a-d g-v opIyeA A0 v pejeradQ Apedoidw) “Aing JO/UO

(Aousbiawz

VEL a-g a-v N4 UON) m_o_cm> AjD J0O uonejoin Bupied/Buppied [ebasy)|

veL'g0l o-g g-v \4 }I9g 1eag Jesp) O] ainjie

qLl | a-g a-v abuey) snjeis esuaoi JeAlqg ho UOREION SYEN O 1 ainjieq

sjuswiasiopuy

=[0]2 3 a-g a-v Jadold ypm @susof JeAuq plleA v uejuley o Buijed

syuewasiopul sadold INOYNAA SIDIUBA

YEL'HO0L'A0l E| a-g a-v A0 v BupeledQ puy osusor] JoAQ PIEA V ulejulepy o1 Bulied

. S|OIYSA S1BALld JOH/SIH

VEL o-9 q-v v 1suteby um:wm_ suoneln oEE .r 10 pesodsiq Aledold o) pajied

Vel 3 3 3-a Aunfuj puy uolstjoD oies| Yyim INa

Vel 3 . 3-d 3-9 . uoisyiop djell WM iNg

veEl 3 3 E| S@ouBISWNA) pajeAeIbbyY UM INd

YEL 3 a-a g 1na

(bulpsadg

‘sBnIQ/|OYOooIY ‘Aanfu)-:a1) saouesWNoLD paleAeiBoy yum

g0l 3J 3-q 3-9 snjeseddy/sspoiyap uswpedsq Buiajoau| Juspiooy Joj jned 1y

ril 3-0 a-v \4 snjeleddy/sajolys Juswpiedsg BUIAJOAU] JuspIodY 10} Jined 1y

uone[oIn asuayo asuayo asuayo N JONPUOISIA JO POV
bum i UEN uwF

900Z T AAVANVI TISIATY

ANITJIOSIA OL ANITHAINO
HZME.HMﬂmMQ@m—“MHm SHTHONYV SOT




Em___>_ov uopeuiud | /sybiry JO pieog
uoisuadsng Aeq 0¢ - 91
uoisuadsng Aeq 6L — L1

uoisuadsng Aeq oL - 9
uoisuadsng Aeq ¢ 0) puewrdoy

&
XC<moOoouw

Vil 3-d mrm_ 3-v Joday sWwiPaAQ/buidesyswll] asje4 papiwgng
Vil E| 3 3-9 pnelq4 ybnouayj syjsusg paniadsy
Vil 3 3-a End sjuswNo0(] pablio4
Yil 3 3 E uonezuoyny INoYIA AHadold/splooay AjlD bulAonsaqg
ALSINOHSIA
aoe|dYIOA BYL Ul
VSl 3-a 3-9 IV ainmeN boymc_E_l_om_n_ JO 013 ‘sojoyd ‘suooue Bunp/pamoys
VS1L‘HOL 3-a 3-0 a-g Yieway Aojeululosiq v epeiN
VSl 3-d 3-0 = 19qUIBI\ ¥ Isuleby pajeultuLoasiq
NOILVNINIYOSIA
aclL'acivel 3-0 o-g oV dilqnd 8y} Jo Jaquisy 0} ainyseg sjendolddeu) Uy apepy
aci'Hol 30 o-g -V juswipeds( ayy JO 18quisiy 0} aunses) ajeldolddeu) uy apep
aclL‘ael 30 a-g a-v 18D v uO dn bunH Ajejendosddeu;
acl'aclt 3-0 a-g oV Jllgnd 8yl JO 18quIs\l O], SnO8UN0JsI(
dEL'HOL 3-0 a-d oY juswpedaq 8y JO Joqus ¥ 01 Snoaunooasiq
AS31d¥NOISsid
uonejoin asusyo asusyo asuayo JONpPUOISIA 4O uoc\,
EM : U:N umh

9007 ‘1€ AIVANV[ QASIATY

AINITdIOSIA O.L ANITHJIND

INHNWLEVdAA JY1d SHTIHONYV SO'T




(uema1d) — uoneuiwsa 1 /sYBRY JO pieog
uojsuadsng Aeq 0¢ ~ 91

uoisuadsng Aeq L — LI

uoisuadsng Aeq 0} — 9

uoisuadsng Aeq g 03 puewiday

Xa<moaouw

N
1]

Vel a-o 0-g v Aing Anp o teaddy o] ainjied
HSLVEL v a-v v yno u| Jeaddy 0] ainjie4
VElL 3-d 3-9 oy MIOANAING 01 uIn}ay o] ainjied ‘AinQ AInp wiold pasnox3
1¥N0D NI ¥v3addV Ol a3livd
gael 3-a 3-0 3-9 olland JO Jequisy 01 wia] duyig AiojeBoseg pasn
HOL 3-a 3-9 3-9 Jaquispy Juswipedsq o) uwus] d1uy)3 Atojebosaq pasn
MUVINTY JINHL3

Vel 3-0 3-9 3-v JaplQ bujulelisay 8oUSJOIA 21ISBWOQ VY PaJeJOIA

VEL 3 3-9 3v Juspiou] 8oUB|OIA Do Y Buung 83104 [B3ISAUd pesn

Vel 3-0 3-9 oV J8pJO UNoY v YIM Aldwod o] psjied

Vel 3 3-9 3-v JouesWapSI ¥ papiuwio)

Vel 3-d 3-d 3-d Joueawspsii\l 9pelH-UbIH Y papiuILo)
VEL 3 3 3 80UBJOIA J)}SeWo( JO OV SNOjUO[S Y PeRIILLIOD
VEL 3-0 a-g v JUSpPIoU| 8OUSIOIA dljSawog 0] puodsay 0] 82)|0d pashe)d

FONIT0IA O1LSINOA
uoneoip asuayo asuayo asSUBYD JONPUOISI JO IOV
ps€ puC sk ]

-

9002 ‘1€ XIVANV[ QASIATT

INTTdIDSIA OL ANITHAdINO .
LINHWLAVIAQ HAII SHTHONYV SOT | —

A,




(ueia1d) — uoneuiwe 1 /SIY6Y JO pieog 3
uojsuadsng Aeq o¢ ~ 91 a

uoisuadsng Aeq GL - L1 9

uoisuadsng Aeq 0L -9 g

uoisuadsng Aeq g 0} puewpday \'4

) |

NOILVNIQHOd9NSNI

¢l 3-0 0-d g-v abenbue [IAoUN/BAISNQY 10 3S
. asAojdwg juswpedaq mojje4
HOlL =) a-g Y 0 peyauq obenbue] saisnqysewsy Jadosdwy payoalig
NHVINIH 43d0ddNI
OZ1°d01 3 m_m.o 3-9 Ainfu) ypm AejdesioH Jo buizeH JO 10V Uy U] psjedioied
OC1'HOL 3-0 3-9 a-v Ae|desloH 1o bujzeH JO OV Uy uj pajedioiied
dsi'Hol 30 a-g v _ _ disso9 snoijep
ONIZVH
vil 3-a 3-0 3-9 YIBQ Jopun SflUM JUSWSIE]S os[e epejy
Yil 3-0 3-9 3-v J0sIAladng 0] sjusLelels buipesisii J0/pue as|ed apen
Alinbuj
Vil 30 39 3-v [e1o1O Uy Buung syusweyelg Bulpesisiy Jo/pue asje spep
Yil 3-0 d-g v poday v payisied
SININILVIS ONIAVYITISIN ANV 3STVd
uope[oIN oSUSYQ | 9SUBYO | OSUBHO 3oNpuUoISIN JO 1OV
pi€ . puC ,umh . : .

INTFNLIVIEQ,

9002 ‘1€ AYVANVI dasiAza

ANTTAIDSIA OL ANITEAIND

-

HYId SHTHONY SO'T -




(ueyiAld) — uoneujwia 1 /sIYBRY JO pieog E |
uoisuadsng Aeq 0¢ — 91 a
uoisuadsng Aeq gL — L1 7o)
uojsuadsng Aeq 01 - 9 g
uoisuadsng Aeq ¢ 03 puewuprday '
: D) |
‘acl'velocl 3 e 3 SOJJ00JeN/SbNIQ JoBIJUOD 3dURYD JSET JO UOHE|OIA
veL'OCL 3 3 3 sbniq/sonooieN |ebs||| sousn|jul 8yl Japun
_ _ " sbniqg/sonoaleN
Vel 3 = 3 uie)qO/Ang o] uosiad y pepodsues Ajbuimouy
velL 3 3 3-9 pasn Buleg sbniq/sonoalep [ebaj|) a1aup Jussald Ajpuimouy
VeEL'OZL 3 El v sbnig/sonooseN paquosaid JO sduanpu sy Japun Ajadosdul|
VElL 3 3 E| sBniqg/sonoaleN plos Aueadosdwy.
YeEl 3 E| 3 sbniqg/sonooleN [eb9)|| passessod Alzedolduy
VeELOZL 3 3 a-g sbniq/sonooseN paquosald pajsebu) Apadoidu)
VvEL'OZl 3 3 3 sPniq/sonooieN paisebu) Ajjadolduw)
SONYA/SIILODYUVN
rLi a-g v a-v Juswdinb3 Jusupiedad 1940 JO SSOT
ril 3-0 0-d a-v olpey juswpeds( JO SSO7
rLl o-49 g-v v labed juswpedaq JO SSOT
L o4 a-v \'4 auoyd Jejnj@n juswpedsq JO sso
LNININD3I LSO
901 | 3 3 JaplQ 108413 ¥ AeqQ 0] pesnjay
901 3-a 3-0 3-4 Josialedng JO SUOloNJsU| MO0 O L pasnjay
101 3-d 3-9 Iv 10s|iA18dng JO uoONISUl MOJjo4 O] psjied
- Josinedng
901 3-d 3-0 3-9 Vv 1V pajoalig ebenbue aaisnqy/sjuswiwod) Jadosdwi
“uone|oIN asualJo asuslo asualyo FONPUOISIA 4O PV
EN : U:N 35 .

See—

INHNLEVdIA S84 SHTHONY SOT

9007 ‘1€ AAVANV[ QASIATY

INITJIOSIA OL ANI'THJIND



(ueniArd) — uoneutwa ] /sIY6RY JO pieogq E|
uoisuadsng Aeq 0¢ - 91 a
uoisuadsng Aeq 61 — L} 9
_ uoisuadsng Aeq gL ~ 9 q
uoisuadsng Aeq ¢ 0} puewiniday "4
‘A3
=14 6) g \d palinbay Sy Jonpuocdsiy pJoday o] pajied
gail ERS) a-g oV (saunluj ON) Jusplody Uy Jodsy o pajied
dil 3-0 3-4 v (seunluj) juepiooy Uy Joday o) pajied.
IZL 3 g \4 HolY ulewsy O psjled
o) g v v ERIINELS Qm:aoaa,q apiAcid O] pajied
ail a 0 a-v uoyeassyly Aing-uQ uy Hoday Aladoid o) psjied |
o) g 7 Ieuuepy Ajewl] v uj juiedwo) [suuosiad Y ssadold o] pajied
N0} . puewwWwoY JO uteyd ybnoly | syessdQ oL psjied
poday swin uj aididulldaosdsng
Ll Sy paweN usyp ‘sdo/osinadng AjoN o3 pajied
oLl AIn[u|/SsaundISAUSpIOdY JO Josiaiedng AJIION O pajied
ERNEIEIEY) . :
[esipay Jadold asn 39 3I-g Y _ooo“ohn_ [eo1paiy Jadoid mojjo4 o] pajiey
adualejoy . allH Jadoidwij
Bui Jadold sn — G IOA oY g-v v uj Bupjnsey sainpaooid butiH 18doid moj|o4 o) psjied
a-v ov g-v Jauuejy }dwold v uj jJuspiou) ue Jes|Q o} pajied
‘abeweq
ril a-v a-v Y uj Buginsey juswdinb3 juswyledsq Jo4 aie) oL pajed
3-9 g v Ausdold stayjouy 104 818D 0] pajie
3-0 g v ANg uQ 9JIYMA Ssauisng [Buosiad pajonpuod)
gzl 30 0-g g-v [eAciddy JNOYYA JUSWUBISSY YO pabuey)d
GE'GE-L/E T IOA 3-0 3-9 oV uojlunuwiy//uodeapp pazuoyneun pale)
AlNdg 40 LO3193N
o uonejoipn asualo asualo asuayo | FONPUOISIAI 4O IOV
_ Em,. puC sk
9002 ‘1€ AIVANV[ QasIAgd =~ .
MZHA&UmHQ O.L ANITAJIND
e INFWLIVLIA HEId SHTHONY SOL

o,

N\




Em___>_ov uopeulwia ] /sybry JO pleog 3
uoisuadsng Aeqd 0¢ - 91 a

uojsuadsng Aeq G} — L} 9

uoisuadsng Aeq o1 -9 g

uoisuadsng Ae( G 03 puewiiday \'/

) |

uoneulloju}/spioday/spodey

3-0 3-g 3-v [euepyuo jo 8sedjdy pazloyineun
3-0 a-g v Juaplooy dljjel | UUAA € 8p0J paziioyjneun
a-o o4 a-v 82IySA AJID V U] Uoslad pazioyineun uy papodsuel}
3-a 3-0 oY [eaoaddy JnOUNAA 90IAJ8S JO INQ 80IN0SY Y001
o-d a-v Y yuswpedsq syl 1O 184l Sy uoluidQ [euosiod pejusesaidey
301 a-v Y \4 allH ubissy uy pasnjoy
3-v 3V v WIOIA Y 104 8Jed Jo/pue JOJUOW 0L pajied Ajgsoding
o) g Y sainpadold buibeles awoH o] sisypy ol pajied ‘Aing Yo
acl 3-0 a-4 oY ja119y Jedold BulNoag JNOYIA JUSWUBISSY YO Yo
3-D o-g -V SSauIsng Jeuoslad Jonpuod o] 1oL)siq paubissy Yol
RV Te)
3 30 v pajeAeIBEY YIAA UOEZIIOUINY JNOUNAA Jo1ISIg paaclddy ya
3I-0 o-9g q-v -uonezLoyIny INOYUAA “oEw_D panolddy Yo7
; vodey
3-0 3-g 3V ali4/odey ST padinbey v ejejdwo) o ainjie ] [euojusiu|
3 3-a 34 Ajedoid Al o abeweq jeuonusiul
0 g N WeISAS 'v'd 8PIYaA pasn Apadolduul
o) q Y “juswdinb3 Aousbiswz sjolys pasn Apedoiduw}
acl'vel o) =] v (uos1y) papuspeun uodeap) Yo Alsedosduw
3-0 o-g a-v a[olyaA Al v pebeseg alwoH Aljedoldw|
Vi 3-0 3-9 v sjoday/sploosy juswpedsq paseyy Apedoiduwi
g1l ‘101 8 §'p'c uonoes ‘
aoualaey 8210 ) 3-9. 3-9 oY seligisuodsay Alosialedng 1nQ Aue) o ainjied
, 3I-d a-g 05"/ uonenyis Ysry-ubiy v uj uonoy -ajeldoiddy el o] pajied
2-d g-v v uonoy ajeudolddy aye) o) pajied
ail a-o 0-g g-v jonpuodsiy Aing-JO Hoday oL pajied
uonejoIp asualo asuslO asuayo F}ONPUOISIA 40 IV
- pi€ H pul ish
19002 ‘1€ AIVANV] QASIATI
MZHAHEUmHQ O.L ANITHAINO
——

INHWLIVIIA \mmmHm SHTHONY SO'I

LY



(uelpA1D) ~ uoneulwa 1/sIYBRY JO pleog
uoisuadsng Aeq o€ ~- 91
uoisuadsng Aeq G| — L1

uoisuadsng Aeq ol — 9
uoisuadsng Aeq ¢ 03 puewiiday

g
w
X<mOOuw

acl'vel'vil 3I-v v 3-v co_me_._oE:( INOYNM SNielS dO! UQ BIlYM AN YO PXIOM

rLi'vel a-0 - o-d g-v _ sseulpie]

asi'vil 0 g v awll] Y2IS 1O osn tedoiduw)

Vel 3-20 a-g v Ajjdwiold Aing 0 uini@y o] pajied

IR IV 3V 3V {UoniSog pauopueqy) AnQ oL Uinjay o1 pajied

rL1'vel 3-0 a-g oY ((TOMY) @AeaT Jnoyim Jussqy

3sSNgV INIL MOIS/ALITVNLONN

8] g A 0S1 L-4 PIBA V INOUNIA AINQ JO POYIOM

NGl 4yl a-o o-d g-v SOIIAIOY YoM AINQ-BO BUIAOAU }S818JU] JO JOIIUCD
LNIINAOTdNI ALNQA-440

ocl 3-d 3-0 J-4 AInjuj Ul uojedls)y Uy Uj paAjoAu| Ajiessadosuun

921 Ee) o-g av UONEDIS)|Y UV U] POAIOAU| AJHESSS08UUN
' NOILYO¥3ALTY ALNQ-440

5 g v w € 8poD pazuouineun pasn |
uonejoin asualo asuayo asUBlO 3ONPUOISIA JO IOV
bnﬂ th nmh

9002 ‘1€ XIVANV[ gaSIATd

HNI'TAIOSIA OL ANITAAIND

INHWLIVJHA 414 SHTHONY SO'T

Neve

O o LN ]

f
.



(ueljia1D) — uoneuluLa 1 /sIYBRY JO pieog 3
uoisuadsng Aeq o¢ - 91 a

uoisuadsng Aeq gL — L1 o)

uoisuadsng Aeq oL — 9 q

uoisuadsng Aeq ¢ 0} purwiiiday 4

) |

aAlIsebbng Ajjenxsg

S] YOIYM ‘seakoldwig Jayi0 piemo] Jonpuo) JO/puy 1oBIU0D

acL'vel 3 3 I-v |eo1sAud JO adA ] Auy 10 ‘Buiqgny ‘Buiyono ] swodemun

acl'vel E| 3 3-d Apog JO Baly [enxag U] JOejUOY [eOISAU4 ewodjemun

ejdwo? v u) bupedpiued 10 wiejdwo)

3 3 3-9 JuswisseleH jenxeg v Buljl4 104 9skojdw3 jsuteby uoneijeisy

10N |BNXag

3 3 3-0 104 8Inssald aA1180)) WoNdx 1o vw__aE_ ~ onp old pInd

82104 JO

3 3 3 asn ayL Bunjonuy aJnieN [enxag V JO 1OV 40 1onpuog [edishyd

HOL 3 3-d a-v yeway [enxeg ladoidw| spen

HolL 3 3-d a-v 80B|dMI0AMN BY] U] “013 ‘suooue)/sojoyd ajeudorddeu; peH

80e|dMJOAN 8L WOl JUSWSSEIBH [enXas

E 3 . 3-Q ajeullwl|a puy 1081100 0] uooYy sjeldoiddy exe | o] ainjieq

3-da 30 3-v JUSWIUOIIAUL HIOAMA B[lISOH Y pajeal)
INJNSSVYHVYH TvNX3s

acl'vel E| E| 3 (AnQg uQ) PV Xxag [eba||| psjljos

aci'vel 3-a . 3-9 3-v (AInG HO) PV Xas [ebaj|| pajoljos

acl'vel E E| 3-0 ___onpuo) pmaT Uj PaAjoAU]

asl'vel 3 I0 I-v JBUUBA| [BNXaS U] UOSIad Jayjouy payono] Apadosdw)
JONANOJSIN TVNX3S

uonejoip asuajyo 9SuUalO CIYIET ) JOoNpuUoISsiiy 4O 1Y

Em b:N .._mh

9002 ‘1€ AIVANVI AaSIATY

MZH,.EHUmHQ oL mHZﬁHmHQHDQ

INHWLAVdHA JYId SHTHONYV SO'T

A,

N




erres

(uelpia1D) — uoneulwa 1 /SIYBIRY JO pleog 3
uoisuadsng Aeq 0¢ — 91 a
uoisuadsng Aeg 6L — L1 o}
uoisuadsng Aeq gL - 9 g
uojsuadsng Aeq g 0) puewuday vy
ASA
(IVIONVNI4) LONANOOD ONINODIEANN
1sallyjuopusyaq
Ul Buninsay ‘siso1Q 991104 AiNQ-uUQ 1O asuodsey
HGL'AELVEL 3 30 v 8y uj buninsey endsiq v Uj peAjoau] Ajtesssedsuun ‘Aing 4O
' S190140 891104 Ainp-uQ JO asuodsay
HSL'AsL'vel ao 0-9 N 8y uj Bupnsay eyndsiq v Ul paAjoAU| Ajesseosuun ‘Ana 4O
uonebysaAu| [elvuO uy buonpuo)
HSL'AgL'VEL a-o -9 g-v sJa0I0 AINQ-uQ YN ejeledoo) o] pejied ‘Aina JO
VEL'OZL 3-d 3-d 3V . Juswiedaq o] )ipaJtosiqg jybnoig suopoy
LONANOD ONINODIENN
jusied o] sjulensay _mo_w>cn_ 10 8dA| psaoiddeun) pssn
3 3-9 0-9 80104 9AISSR0X] palddy Ajuessadsuun
HOL 3 3-g Iv uos1ad Jayjouy yonag Ajuessaoauun ‘Aing uo
30¥04d A3aZIMOHLNVNN
-9 -y v 8s(] [eUOSIed J04 S90IN0say b_o pasn
E] 3-g 39 "UOISSIWIBH JNOUYIAA JaYlouy 1O Auadold 3oo |
3 3-9 IJ-y mmD jeuosiad 0] Auedoid Al peusAuod/Ausdold AjD Jo Yoyl
143HL
uonejoip asuayo mn:mtO osuayo u.ozh:oom..s\ 40 19V
bgm i b:N ~MF

9007 ‘1€ AMVANVI qISIATY

MZHAAHOmHQ OL MZHAMQHDG

3
N

INANLIVIHEd [ A1 SHTAONY SOT




(ueqiA1D) — uoneulwia 1 /SIYBRY JO pieog 3
uojsuadsng Aeq 0¢ — 91 a
uoitsuadsng Aeq Gl ~ L1 9
uojsuadsng Aeg 0L - 9 g
uojsuadsng Aeq ¢ 0} purwiiday v
A
suoseay
3-9 D-g q-v |euosiad 104 wsisAg Jaindwon EmEtmamD asn Apedouduwyj
30 3-9 Y Jayjouy JO Apadoid pabeweq JQ passassod Aledolduwi
diysuonejay [e100S Y oju| 1oejuod Aing
=o) O-g g-v -UQ [BI0IO Uy HUaAuo) o) peydwany 1O paueAuo) Apadoidw)
o) [<] v Aousnbai4 oipey/t AN Ul JO osn 1adoiduw
dall 3 3-d 3D Aysdold [euosiad JO Yay.L papoday Ajesied
3-0 3-9 3-v juswypeds( syl 01 }IpaJosiq Jybnoig
3-0 - 04 a-v Ajoyiny JO esnqy
(SNO3NVTT1IOSIN) ONINODIENN
vl 3 3-9 3-v Uleg [BUOSIa 04 20IJO/UCNISOd (PO Buisn
Vil 3-0 3-9 oV (SP93YD spund jusjoiyng UoN paiapn Ajbuimou|
sjiysuag asueinsu| uopesuaduion
Vil 3 3 3 SI9YION SAI908Y O WielD 8sjed Y pepiwqgng Ajbuimouy
Vil 3 3-d 3-9 PSXIOM 10N Sl 104 SWIUBAQ pspiugng Ajjeuousiuy
. gor 8yl uQ palinbay
HYL 3 3-g IJv S92IAISS 10} JoAe/ANNIels) Y pejdaocoy Ajgjendoiddeu)
4€l 3 a-g g-v ANg uQ sjiyM buliques
El42 3-0 a-g oV sjged Aed o1 pajied
Erd) 3 3-9 a-v }saJajU] JO OIU0D Y mc_HE;wcoo AJIANIOY Auy U} buibebug
Vel E| 3 3 A19D104 v papiuiwo)
Vel E] 3 E] aqug v bupdsdoy
uonejoIn asuayo asuslo asuslo #ONPUOISIA O OV
htm. b:N umh
: 9002 ‘1 AAVNY QaSIATY
INTI'TdIOSIA O.L mZHAMQHDQ
— LINHWLIVIHIA HYIA SHTHONYV SOT

A~

Co e WY

<



(ueyjiAD) — uoneuswIB 1/SIYBIY JO pleog 3
uojsuadsng Aeq 0¢ - 91 a
:o._mcmnm:w >MQ [+ Al N 3 0
:o_mcwnmzw >mn_ oL-9 2|
uoisuadsng Aeq g 03 puewiriday '/
JE) |
ast'Hol | 3 | 30 | 3av ] Jaquiajy Juswpedsq Y Uoneolsyly [e1SAUd Uj PSAJOAU] |
JONITOIA FOVIANIOM
vel 3-0 3-g 3V wsjjepues
Vel 30 39 ER Joueawspsi Y pPajiLWIO)
vel] 3 E] -0 __ ~__ loueswspsi spei9-ybiH v papiuwIod
veEl 3 _ 3 3 Auoje4 ¥ papiwiwio)
(SIWIYD) LONANOD ONINODIENN -
_ 3 3 3-v _ JABPIYY PUOWS-UON JO UOREIOIA
HClL snjejedadyquswipedsg uQ jonpold 020eqoj pa)ows
_ ~ 1onpuossIy
3 30 3-g JO Juiejdwo v Bujli4 Jo4 eakojdw3 uy jsuleby pejeleley
. ‘ SalIAIOY
o) q \4 psjejey AinQ-UoN woped o1 3piysA A0 pasn ‘Aina 40
3-0 a-9g oY ules) [euosiad 104 eblysaid yuswpeds(q Jo ssnsip
all 3-0 ETE ER uojjeuwnioju| esfed bujuiejuo) poday papiugng AjBuimouy|
_ AUAIPOY [BUILLD U] POAJOAU] [ENPIAIPU]
ERe) 39 oY Uy Ui diysuoiejay |euosiad v pautejuiely Ajbuimouy|
uonebnsaay|
30 a-g oY . Jusipedaq adi4 [eioiO Uy pesiwoldwod Aljeuohusiul
uone|joipn asuayo asusyo asuayo | FONPUOISINA O IOV
EW th th

" 900T ‘1€ AIVNANV[ QASIATH

HNITJIOSIA OL ANITAAIND
LINHWLAVIHA-TIIT SHTHONY SOT

N e e A,



(uelialD) — uoneulua I /SIY6RY JO pieog 3
uoisuadsng Aeq 0¢ — 91 a
uoisuadsng Aeq GL — LI o)
uojsuadsng Aeg 0L — 9 g
uoisuadsng Aeq ¢ 03 puewnday v
A
gel'vel 3 3 E| _ ‘ olignd 8yl JO 1equisiy Y pausiealy]
ael‘HoL = 3 3 uswedaq syl 1O Jequisiy v pausjeaiy 1
acl‘Hol .30 3-9 v Jequiely Juswipedad Yl UOHEDISHY [EQISA Ul POAJOAU|
(Aunlu))
ael‘HoL‘aol 3 3-d 3-0 laquiajy Juswipedag YA uonedssyly [eaisAyd Ul PaAIOAU]
uone|oIA asudyO asuayo asuayo | FONPUOISI JO IOV
o€ .g« b
9002 ‘1€ AAVANV] QHASIATH
mZHAmHUmHQ OL ANITHJIND

INTNLIVIIQ HIIT SHTIONY SO'T | .

Neeoe. N T R
M ;



TN

33.2 GUIDE TO DISCIPLINARY STANDARDS

This guide lists various offenses, and jOb performance or behavior
standards that should be considered in determining whether an
employee’s actions constitute an offense subject to discipline. The
specific offenses listed are examples of some of the.more common
types of violations of the standards of conduct by employees for
which disciplinary action may be taken. A specific offense need not .
be listed in order for disciplinary action to be taken for conduct

that violates one of the standards of employee behavior. '

"Various levels of corrective actions for first, second, and third

offenses are also presented. These corrective actions are
recommendations only and are offered for general reference as a
common base for disciplinary action in the City of Los Angeles. The
appropriate action for a specific disciplinary. case may be either
more or less severe, depending on the circumstances of the case. For
instance, management should exercise its discretion in recognizing
that a single minor offénse by a long-term employee with a good work
record could be less severe than if committed by a relatively new
employee with a poor work record. Progressive discipline requires
that repeated offenses should normally carry more severe corrective
actions than first offenses. A pattern of offenses after successive
corrective actions should ultimately result in discharge.

An offense is considered a “first” offense the first time action is
taken by the supervisor under the applicable section of this guide.
An offense should be considered as a “second” or “third” offense only
when it  is of the same general nature (not necessarily identical) as
the previous offense and the undesirable actions have been pointed
out to the employee previously. When a previous offense -has
occurred, the time elapsed between that offense and the current
offense should be considered in determining the corrective action.

On some occasions, an employee may commit more than one kind of
offense at the same time. . Generally, the discipline imposed should
not be determined by simply adding together the corrective actions
for each-offense. In such cases, the appropriate corrective action
should be selected from the range of actions applicable for the most
serious offense and the severity of the d1s01p11nary action should be
determined after cons1der1ng the less serious offenses.

Similarly, an employee may commit various kinds of offenses over a
period of time. If the offenses are completely unrelated, they
cannot be treated as second and/ or third offenses. Nevertheless,
all _past offenses in the absence of any intervening pattern of good
conduct are. indicative of a. pattern of unsatisfactory behavior and
should be considered when determining an appropriate corrective

raction. Including a statement of “requiring excessive supervision or

continued failure to observe commonly accepted levels of behavior” in
the list of specific charges may be appropriate vas a means of
connecting unrelated types of offenses committed by a problem

.employee.
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Employees in supervisory positions and those performing
safety/security functions are generally expected to demonstrate a
higher level of conscientiousness and integrity with respect to
their employment. Accordingly, these employees may be subject to
more severe levels of discipline for violations of behavior and/or

- pérformance standards because they are held to a higher standard of

conduct.
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COMPLAINT AND DISCIPLINARY PROCESS

Internal Affairs Division/Professional Standards Bureau - 13

Goal:
To create an independent body with permanently assigned civilian and sworn investigative staff who
possess the necessary expertise, experiences, and training to conduct the wide range of investigations to

ensure public accountability of the LAFD, as well as prepare and maintain professional documented
investigative files.

Strategic Action Steps: :

1. Convene working group whose membership includes all levels of fire department personnel along
with representation United Firefighters of Los Angeles, Chief Officers’ Association, the Stentorians,
Los Bomberos, the Sirens, and the Department’s Personnel Services Section.

Determine the structure and placement of such an entity within the Fire Department.

Review the LAPD model.

Research other appropriate models and determine a best practice model to suit the Department.

Identify a skill set necessary for personnel staffing IAD/PSB and training needs.

Determine need for participation of entities outside of the Department.

Create training model inclusive of curriculum and manual for ongoing use by appropriate personnel.

Develop a survey to check for change in climate and culture of Department from the station level up.

Identify other resources and models of evaluation and measurements of success.

0. Create a survey that gets feedback from Department personnel to determine how effective the new
disciplinary structure is working.

0 Status Report ~ June 20, 2006

A draft organizational chart of the proposed LAFD Professional Standards Bureau along with projected budget
allocations is completed (See PSB organizational attachment).

SO0 XNTOR N

Responsible Party:
Board of Fire Commissioners

Office of the Fire Chief, Fire Department Personnel Services Section, UFLAC, Chief Officer's Association,
employee associations and rank and file.

Timeline:
60 Days - Progress Report
120 Days - Modification and Completion

Personnel/Resources Needed:

Direct the Fire Administrator to conduct an analysis to determine the costs of personnel and resources
necessary including, if any, outside consultants and report back to the Board within 45 days.
Modification of budget will be required upon adoption of recommendations

Evaluation/Measurement of Success:
¢ Significantly shorten time for resolution of complaints/reprimands
¢ Ease of identifying EEO complaints vs. disciplinary complaints
* Reduction of inconsistencies in assigning disciplinary consequences for all offenses
* Disseminate the survey and analyze the feedback to determine whether or not the disciplinary
process has improved morale of rank and file members and firehouse captains.




DRAFT —~ PSB Org Chart 062006FC Professional Standards Bureau
9.5.:.m:

|
Assistant Bureau Commander

Uniform/Civilian
Executive Officer - Support Section
Battalion Chief or Chief Battalion Chief or Sr. PA Il
Personnel Analyst Secretary
Secretary
EEO Complaint Unit Complaint Tracking /

o Sr.PAIl : EEOQ Training Unit

e Sr.PAI . - e Captainll

e Clerk Typist e Sr.PAI .
: e Sr. Clerk Typist

e 2 Management
Analyst Il

Investigative Unit

e 2 Captain Il

e Sr.PAIl

o 3S8r.PAI

e Sr. Clerk Typist

Note: New positions
identified in bold italics




