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TO: The Honorable Board of Fire Commissioners
City of Los Angeles

FROM: William R. Bamattre
Fire Chief

SUBJECT: EMS RESOURCE DEPLOYMENT PLAN UPDATE

The Fire Department's Emergency Medical Services (EMS) Resource Deployment Plan
has addressed my goals to increase paramedic coverage, improve overall EMS service
delivery, and provide a better working environment through reducing workload.

The EMS Resource Deployment Plan has managed the significant number of new
paramedics, deployment of additional EMS resources, and expansion of EMS field
supervision. This five-year plan has increased the number of paramedics and resources to
meet these objectives:

Paramedic resource at every fire station

Ambulance at every fire station

EMS Captains in every Battalion _

Additional Paramedic Ambulances to provide workload relief for busy units
Additional Paramedic Assessment Engines for paramedic personnel rotation
Improve Advanced Life Support (ALS) care by increasing number of paramedics
Improve Basic Life Support (BLS) resource deployment

The Paramedic / EMS Subcommittee of the Board of Fire Commissioners conducted four
public meetings from September 2000 to December 2000 to study the paramedic staffing
problems. In January 2001, the Fire Commission approved the five-year EMS Plan.

Prior to the implementation of the first year of the EMS Resource Deployment Plan, there
were 17 fire station districts with no assigned paramedic resource. There were 35 fire
station districts with no assigned ambulance, and 44 fire stations with no assigned
paramedic ambulance. The lack of paramedic resources and ambulances, along with an
increasing demand for service, was causing an increase in response times to emergency
medical incidents throughout the City.
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During the first year of the plan (2001/2002), the following resource improvements were
implemented:
e Upgraded 3 BLS Engines into Paramedic Assessment Engines
Added 11 new Paramedic Rescue Ambulances
Added 6 new BLS Rescue Ambulances
Added 3 Variable Staffed BLS Rescue Ambulances
Added 2 fully staffed BLS Engine companies
Added 6 more EMS Captain offices for a total of 12

During the second year of the plan (2002/2003), the following resource improvements
were implemented:
o Upgraded 11 BLS Engines into Paramedic Assessment Engines
Added 5 new Paramedic Rescue Ambulances
Added 8 new BLS Rescue Ambulances
Added 5 more Variable Staffed BLS Rescue Ambulances
Added 4 more EMS Captain offices for a total of 16

During the third year of the plan (2003/2004), the following resource improvements were
implemented:

e Upgraded 3 BLS fire companies into Paramedic Assessment fire companies

e Upgraded 3 BLS Ambulances into Paramedic Rescue Ambulances

During the fourth year of the plan (2004/2005), the following resource improvements were
implemented:

¢ Added 9 more Dispatcher/Call-Taker positions

e Upgraded 4 BLS Rescue Ambulances into Paramedic Rescue Ambulances

e Added 13 more Variable Staffed BLS Rescue Ambulances for a total of 21

The fifth year of the plan (2005/2006), the following resource improvements were
implemented:
o Upgraded 9 BLS Rescue Ambulances into Paramedic Rescue Ambulances
o Converted 17 V-Staffed BLS Ambulances to fulltime BLS Rescue Ambulances
o Upgraded 1 BLS Fireboat into a Paramedic Assessment Fireboat

Effective the week of June 25, 2006, the Fire Department will deploy:
128 Ambulances - 88 Paramedic and 40 BLS Ambulances
99 Engine Companies — 33 Paramedic and 66 BLS
49 Light Forces — 11 Paramedic and 38 BLS
5 Fireboats — 1 Paramedic and 4 BLS
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The final implementation of the five-year EMS Resource Deployment Plan has resulted in
the following accomplishments:

A paramedic resource was assigned to every fire station district on April 20, 2003.

EMS Captains were assigned to every Battalion office on June 29, 2003. There are 10
more EMS Captain offices with 16 EMS Battalion Captains on-duty throughout the City.

An ambulance was assigned to every fire station district on May 3, 2005. Four years
ago, there were 35 fire stations without an ambulance. On June 25, 2006, every fire
station district will have at least one fulltime, 24-hour-a-day ambulance.

Additional paramedic rescue ambulances have been deployed to provide workload
relief for most of the busiest paramedic rescue ambulances. With the deployment of
32 new paramedic rescue ambulances since January 2001, the number of paramedic
ambulances exceeding the workload guidelines has been reduced from 22 to just 8.
The number of fire stations without a paramedic rescue ambulance has been reduced
from 44 to 15.

Additional Paramedic Assessment Engines have been deployed at fire stations housing
paramedic rescue ambulances to provide workload relief through personnel rotation.
There are currently 40 fire stations providing workload rotation of paramedic personnel.
Four years ago, there were only 4 fire stations providing workload rotation.

Paramedic response times have been reduced from a Citywide average of 7.3 minutes
to 6.5 minutes. This is an improvement of nearly one minute on every response.

The success of the EMS Resource Deployment Plan has been dependent upon continued
support for each year of the plan. Your support will ensure that my goals of increased
paramedic coverage, improved overall EMS service delivery, and providing a better
working environment and reduced workload continues to been accomplished.

Respectfully submitted,

WIS

WILLIAM R. BAMATTRE
Fire Chief
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EMS RESOURCES AT FIRE STATIONS

FIRE ALS BLS ALS FIRE -

STATION | AMBULANCE | AMBULANCE | COMPANY COMMUNITY S
1 ALS RA Lincoln Heights / Solano Cyn.
2 ALS RA Boyle Heights
3 ALS RA BLS RA Civic Center / Bunker Hill
4 ALS RA BLS RA Chinatown / Civic Center
5 ALS RA Westchester / Loyola Village
6 ALS RA BLS RA -V Mid-Wilshire / Wilshire Center
8 BLS RA PAE Porter Ranch
9 ALS RAX?2 Central City / Fashion District
10 ALS RA BLS RA South Park/Convention Center
11 ALS RA BLS RA Westlake Area
12 ALS RA Highland Park / Arroyo Seco
13 ALS RA Pico Heights / Koreatown
14 ALS RA BLS RA South Los Angeles
15 ALS RA USC University Village
16 BLS RA PAE Hillside Village /University Hills
17 ALS RA PALF Industrial Eastside/Alameda E.
18 BLS RA PAE Knollwood / Granada Hills
19 ALS RA Brentwood

20 ALS RA Echo Park / Silverlake

21 ALS RA South Los Angeles

23 ALS RA PAE Pacific Heights

24 BLS RA PAE Sunland / Shadow Hills

25 ALS RA PAE Boyle Heights

26 ALS RA BLS RA West Adams /Harvard Heights
27 ALS RA BLS RA Hollywood / Whitley Heights
28 BLS RA PALF Porter Ranch

29 ALS RA BLS RA Hancock Park /Wilshire Center
33 ALS RA BLS RA South Los Angeles

34 ALS RA BLS RA Jefferson Park / Leimert Park
35 ALS RA BLS RA Los Feliz / Griffith Park

37 ALS RA Westwood

38 ALS RA Wilmington

39 ALS RAX?2 PALF Van Nuys

40 BLS RA PAE Terminal Island

41 ALS RA BLS RA-V Hollywood Hills West

42 BLS RA PAE Eagle Rock

43 ALS RA Palms / Cheviot Hills
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44 BLS RA PAE Cypress Park /Mt. Washington
46 ALS RA BLS RA Exposition Pk / Coliseum Area
47 ALS RA El Sereno / Monterey Hills
48 BLS RA PAE San Pedro
49 BLS RA PAE Wilmington / East Basin
50 BLS RA PAE Glassell Park / Atwater Village
51 ALS RA PAE LAX / Terminal Area
52 ALS RA Southeast Hollywood
55 ALS RA Eagle Rock
56 ALS RA PAE Silverlake / Griffith Park
57 ALS RAX?2 BLS RA-V South L.A. / Vermont Knolls
58 ALS RA South Robertson / So. Carthay
59 ALS RA PAE West Los Angeles / Sawtelle
60 ALS RA BLS RA North Hollywood
61 ALS RA BLS RA Park La Brea / Fairfax
62 ALS RA PAE Mar Vista / Del Rey
63 ALS RA Venice
64 ALS RA BLS RA Southeast Los Angeles
65 ALS RAX?2 Watts
66 ALS RA BLS RA Hyde Park / Chesterfield Sq.
68 ALS RA BLS RA Mid-City / Lafayette Square
69 ALS RA Pacific Palisades
70 ALS RA PALF Northridge
71 ALS RA PAE Bel Air Estates / Holmby Hills
72 ALS RA Canoga Park / Warner Center
73 ALS RA PALF Reseda
74 ALS RA PALF Sunland / Tujunga
75 ALS RA PALF Mission Hills
76 BLS RA PAE Cahuenga Pass / Hollywd Hills
77 ALS RA PAE Sun Valley / La Tuna Canyon
78 ALS RA PAE Studio City
79 ALS RA PAE Harbor Gateway
81 ALS RA BLS RA PAE Panorama City / Arleta
82 ALS RA Hollywood Hills / Thai Town
83 ALS RA PAE Encino
84 ALS RA PAE Woodland Hills/lWarner Center
85 ALS RA Harbor City
86 ALS RA PAE Studio City / Toluca Lake
87 ALS RA PAE Granada Hills / North Hills
88 ALS RA Sherman Oaks
89 ALS RA BLS RA North Hollywood
90 ALS RA Van Nuys Airport / North Hills
91 ALS RA BLS RA-V PAE Sylmar / Olive View
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92 ALS RA PALF Century City / Rancho Park

93 ALS RA | Tarzana

94 ALS RA BLS RA Crenshaw / Baldwin Hills

95 ALS RA LAX / Hotel Row

96 ALS RA PALF Chatsworth

97 ALS RA PAE Laurel Canyon / Mt. Olympus

98 ALS RA BLS RA PALF Pacoima / Lakeview Terrace

99 ~_ _ALS RA PAE Beverly Glen

100 ALS RA Lake Balboa / Reseda

101 ALS RA San Pedro / White Point

102 ALS RA Valley Village / Valley Glen

103 ALS RA PAE Northridge '

104 ALS RA Winnetka / Canoga Park

105 ALS RA PALF Woodland Hills

106 BLS RA PAE West Hills

107 ALS RA Chatsworth / Northridge

108 BLS RA PAE Coldwater Canyon

109 BLS RA PAE Encino Hills / Sepulveda Pass

112 ALS RA PABT San Pedro / Main Channel

114 ALS Air Amb —Van Nuys-Airport

LEGEND  Highlighted Resources deployed during the five-year EMS Plan.

ALS RA = Paramedic Rescue Ambulance (88) (32 additional since 2001)
BLS RA = BLS Rescue Ambulance (40) (26 additional since 2001)
PAE = Paramedic Assessment Engine (33) (11 upgraded since 2001)
PALF = Paramedic Assessment Light Force (11) (7 upgraded since 2001)
PABT = Paramedic Assessment Fireboat (1) (1 upgraded since 2001)

Prepared by Captain Wells, LAFD Planning Section on 06-12-06. EFFECTIVE: 06-25-06
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RESOURCE DESCRIPTIONS
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