November 5, 2024

LOS ANGELES [FIRE DEPARTMENT

KRISTIN M. CROWLEY
FIRE CHIEF

October 29, 2024 BOARD OF FIRE COMMISSIONERS
FILE NO. 24-107

TO: Board of Fire Commissioners

FROM: % Kristin M. Crowley, Fire Chief
SUBJECT: PRELIMINARY PROPOSED BUDGET FOR FISCAL YEAR 2025-26

] FINAL ACTION: Approved Approved w/Corrections Withdrawn

Denied Received & Filed Other
l

SUMMARY

The Los Angeles Fire Department (LAFD) respectfully submits its preliminary Fiscal
Year (FY) 2025-26 Proposed Budget for Commission review. The Proposed Budget is
due to the Mayor.on November 22, 2024. This year, the Mayor's Office has streamlined
the budget proposal process to help focus on measurable outcomes and service
delivery and under a backdrop of significant ongoing fiscal concerns. Requests for new
or expanded services will be considered through a two-step process to reduce the
workload associated with the preparation of the annual budget.

For the initial stage, Departments were to provide a brief overview of budgetary
requests falling under New or Expanded Service Requests as an initial “Short Form”
that was due to the Mayor’s Office on October 24, 2024. The Mayor's Office will contact
each Department to identify proposals selected for further consideration. Departments
would then prepare a full formal request through the secondary stage for final
submission on November 22.

RECOMMENDATION
Receive and file.

DISCUSSION

At this time, LAFD is only prepared to share what it has identified as high budgetary
priorities in the form of its “Short Form” request submitted to the Mayor’s Office. The
priorities are summarized as follows, with a funding summary and full list included as
attachments A and B to this report, respectively, identifying $106.8 million in Operational
requests and $194.2 million in Non-Departmental requests. This amounts to a total
budget request of $301.0 million.
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The Department is awaiting decisions from the Mayor’s Office on requests that would
move forward for a full formal request, and will update the Commission accordingly. In
view of those pending decisions, LAFD is also unable to project budget changes from
the FY 2024-25 Adopted Budget of $819.6 million at this time, which would also include
obligatory changes (MOU adjustments, etc.), continuing expenses and one-time
adjustments.

The Department's most critical operational needs is summarized with the following:

Staffing to launch the comprehensive Homeless Fire Protection and Street
Medicine Program with 227 new positions and related expenses to provide
adequate fire protection, fire code enforcement, arson investigations, emergency
medical care, and life sustaining connections to humanitarian services and
pathways to broader support.

Funding for Firefighter recruit training, including two new academy classes and
one class continuing from FY 24-25 for the placement of up to 171 Firefighters to
meet attrition, as well as funding for critical in-service training for which special
funding is not available, and behavioral health support;

In view of an increase in calls for emergency service to the dispatch center,
funding to add dispatchers to expand call taking capacity in Metro Fire
Communications (MFC), and capital improvements including video wall upgrades
at MFC and construction of a new Parallel Dispatch Center.

Staffing to augment first responder resources including continuation of a SAFER-
22 grant supported engine in the San Fernando Valley; adding Fire Captains to
Marine Fireboats 1 and 5 to improve tactical abilities during emergency
responses; adding Firefighters for Urban Search and Rescue (US&R) to enhance
technical operations during incidents; and, augmenting Arson and Counter-
Terrorism Support resources to improve supervisory, analytical and investigative
performance.

Staffing and resources for address the over 80% call volume attributed to
Emergency Medical Services (calls) resulting in over 600 daily transports;
including the conversion of EMS field offices to provide 24/7 resource
supervision, continuation of emergency-appointed paramedic positions and
paramedic training, expansion of Tactical Emergency Medical Services (TEMS)
deployments, and Mobile Integrated Healthcare (MIC) resources;

Staffing for fee-supported fire prevention support, including Residential Care
Facilities, CUPA hazardous materials management support, film permitting and
affordable housing and small business support under the Mayor’s Executive
Directives 1 and 4;
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e Providing the necessary resources to maintain the minimum daily need of
approximately 420 ground fleet apparatus and five Fireboats in the field at any
given time, including the restoration of fleet maintenance staffing, new staffing for
a driver utility pathways program, and more adequate funding for fleet parts and
boat maintenance. -

e Adding and restoring critical civilian positions for sworn and civilian hiring,
promotions and numerous aspects of time sensitive personnel support, Workday
resolution, technology support, grants management, accounting, revenue and
administrative support, as well as civilian overtime for critical backlogs;

e Ensuring field resources are properly and safely equipped to deliver first
responder services through funding for essential equipment and emergency
apparatus under the MICLA-funded Fleet Replacement Program; and funding for
turnout replacements, safety equipment, hose inventories, fire suppression foam,
wildland caches, and medical supplies for the field.

o Funding for essential technology management, enhancements and hardware
needs, particularly in support of field operations and human capital (e.g.,
Workday resolution); and,

e Continuing Capital Improvement Expenditure Program (CIEP) funding for health
and safety improvements at various Fire Stations and training and maintenance
facilities, as well as construction of a Parallel Dispatch Center.

Board report prepared by Emilio Rodriguez, Fire Administrator, Administrative Services
Bureau.

Attachments
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Los Angeles Fire Department

Summary of FY 25-26 New and Expanded Requests ("Short Form" Submission)

ATTACHMENT A

Operational (GF) Non-Departmental Total
Requests: 79 13 92
Sworn Positions: 279
Civilian Positions: 145
Total Positions: 424
Operating Budget (GF): $ 106,799,841 $ 106,799,841
CTIEP (Facilities & IT): $ 68,855,773 $ 68,855,773
MICLA Fleet Replacement: $ 96,535,000 $ 96,535,000
MICLA Fleet New (includes individual requests):. $ 7,057,846 $ 7,057,846
MICLA Helicopter: $ 21,779,143 $ 21,779,143
Total Funding: $ 106,799,841 $ 194,227,762 $ 301,027,603




