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AgendaAgenda

Operations Valley Bureau (OVB) Overview
• Council Districts within OVB
• Specialized Resources
• Major Training Events
• Challenges
• Significant Incident Responses 2023

OVB Strategic Plan Goals
• Goal 1: Deliver Exceptional Public Safety and Emergency Service
• Goal 2: Promote A Safe, Healthy, And Progressive Work Environment That Effectively 

Manages Personal & Organizational Risk
• Goal 3: Commit to An Organizational Culture That Embraces Diversity, Equity, And Inclusion 
• Goal 4: Improve Collaboration, Participative Leadership, And Responsible Performance 

Management 
• Goal 5: Foster Personal Growth, Professional Development, And Organizational Succession 
• Goal 6: Explore, Implement And, Integrate Technological Innovations and Advancements
• Goal 7: Enhance Community Resilience, Disaster Recovery Capabilities, And Environmental 

Sustainability
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● Over 2 million people

● 260 square miles that make up the greater  

San Fernando Valley

● 8 Council Districts

● 34 Neighborhood Councils

● 5 Battalions

● 38 Fire Stations

● 980 Sworn & Civilian Members

● Variety of specialized resources

● OVB handles over 165,000 calls for routine 

medical emergencies to major fires

OVB OverviewOVB Overview
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Bob, Blumenfield  CD-3
Batt 17

FS 72, 73, 84, 93, 104, & 105

OVB Council Districts 2, 3, 4, & 5OVB Council Districts 2, 3, 4, & 5

CD- 12CD- 12
CD- 7CD- 7

CD- 2CD- 2
CD- 3CD- 3

CD- 6CD- 6

CD- 4CD- 4

CD- 11CD- 11
CD- 5CD- 5

Paul Krekorian  CD-2
Batt 14

FS 60, 78, 89, & 97

Katy Yaroslavsky CD-5
Batt 10
FS 83

Nithiya Raman  CD-4
Batt 10, 14 

FS 88, 99, 102, & 108
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Imelda Padilla  CD-6
Batt 10, 12

FS 7, 39, 81, 90, 100, 114

Monica Rodriguez CD-7
Batt 12

FS 24, 74, 75, 77, 91, 98

OVB Council Districts 6, 7, 11, & 12OVB Council Districts 6, 7, 11, & 12

Traci, Park  CD-11
Batt 10 FS 109

John, Lee  CD-12
Batt 10, 12, 15, 17 FS 8, 18, 28, 

70, 87, 96, 103, 106, 107
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CD- 12CD- 12
CD- 7CD- 7

CD- 2CD- 2
CD- 3CD- 3

CD- 6CD- 6

CD- 4CD- 4

CD- 11CD- 11
CD- 5CD- 5



● 2 Urban Search & Rescue Task Forces
● 1 Hazardous Material Task Force
● 1 Robotic Firefighting Vehicle
● 2 Water Tenders
● 3 Dozers (2 D-8 & 1 D-5)
● 5 Brush Patrols
● 4 Cal-OES Type III Engines
● 1 Cal-OES Incident Support Unit
● Brush Hand Crew 3, Volunteer Type II 

Hand Crew
● Air Operations (5 AW139 & 2 Bell 505) 
● Airport Rescue Fire Fighting (ARFF)
● Disaster Response Section (CA-TF-1, 

RTF-3) 

OVB Specialized ResourcesOVB Specialized Resources
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OVB Major Training EventsOVB Major Training Events
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Sep 2023 Evacuation Training with CD-7, Federal, State, County, & City 
Partners

Sep 2023 Simulation Training (Greencell) Brush, Structure, & Swift Water 
for Command Staff

Oct 2023 Live Fire Training all Bureau Companies

Oct 2023 High-Rise Training all Bureau Companies

Oct 2023 Mutual Threat Zone Training with Federal, State, and County 
Partners

Jan 2024 Swift Water Training for Command Staff

Mar 2024 Burbank Airport Full-Scale Exercise

Apr 2024 Live Fire Training

Apr 2024 Bi-Annual Operational Evaluation Battalion 15

Apr 2024
May 2024

Area Command all Bureau Battalion Chiefs
CD-7 Evacuation Exercise/MTZ Training



OVB Community EventsOVB Community Events

8

● Grateful Hearts Fundraiser event (Apr)

● Old downtown Canoga Park Memorial Day parade 

(May)

● Warner Center Park Fourth of July Celebration (Jul) 

● Fire Service Day (May) 

● Touch-a-Truck Westfield Fashion Square (Apr) 

● Our House Grief Support Center - Fundraiser 5K 

Walk (Apr)

● Lanies Legacy Walk (May)

● Discovery Cube Sylmar Touch a Truck (Mar)



OVB ChallengesOVB Challenges
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● Brush fires - Foothills, Santa Susana, Santa Monica and 

San Gabriel Mountain Ranges, and Sepulveda Basin

● Interface/Intermix homes, structure fires, debris flow, & 

Evacuations

● 7 major freeways pass through OVB, Multi-casualty traffic 

accidents, hazardous materials incidents

● 3 Airports - Van Nuys, Whiteman, and Burbank

● LA River Tributaries and Watershed areas across the 

greater San Fernando Valley

● Metro Red Line



OVB Significant Incident Responses 2023OVB Significant Incident Responses 2023
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OVB Strategic GoalsOVB Strategic Goals
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OVB Strategic GoalsOVB Strategic Goals
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Enhance operational competency,
confidence, and efficiency of OVB members.
● Simulation Training (Greencell) Brush, Structure, & 

Swift Water for Command Staff, Sep 2023
● Live Fire Training all Bureau Companies, Oct 2023
● High-Rise Training all Bureau Companies, Oct 2023
● Addition of E207 at Fire Station 7, May 2024

Cultivate and improve public safety partnerships:
● Quarterly  MTZ meetings
● CD-7 Evacuation Drill, Oct 2023 and May 2024
● Burbank Airport full scale exercise, Mar 2024
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OVB Strategic GoalsOVB Strategic Goals

Fire Station Per Day

FS 89 50

FS 39 43

FS 60 43

FS 98 42

FS 91 30

FS 81 29

FS 93 29

FS 90 28

FS 73 28

FS 88 27

OVB Avg 20



OVB Strategic GoalsOVB Strategic Goals
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Reduce Injuries and elevate members physical and 
behavioral health.
● Athletic Trainer from Injury Prevention Center 

Promote safe operation of heavy and light apparatus.
● CM42 accident hearings
● OVB driver safety coordinator program

Ensure a safe working environment, minimizing 
environmental and incident hazardous exposures.



OVB InjuriesOVB Injuries
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2022 2023

Batt 10 116 56

Batt 12 81 45

Batt 14 96 48

Batt 15 79 50

Batt 17 74 54

OVB Total 446 253



OVB Strategic GoalsOVB Strategic Goals
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Promote Diversity, Equity, and Inclusion (DEI) as 
systemic values and principles throughout OVB.

Bolster Department recruitment efforts in OVB to hire 
a diverse workforce, representative of the community.



OVB Strategic GoalsOVB Strategic Goals
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Effectively communicate and reinforce the Mission, 
Vision, and Core Values of the Department, 
Emergency Operations, and the Operations Valley 
Bureau (OVB).

Develop a culture of performance leadership, 
performance measurement, and performance 
management.

Maintain a steadfast focus on service, 
professionalism, and accountability.



OVB Complaint Tracking SystemOVB Complaint Tracking System
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2022 2023

PSD Level 31 43

Field Level 50 69

EEO 6 4



OVB Strategic GoalsOVB Strategic Goals
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Continually research and pursue the use of new 
equipment and software that will improve operational 
effectiveness and enhance firefighter safety.
● Fotokite
● Drones for brush fires, mud slides, and technical 

rescues
Identify opportunities to use existing technology more 
efficiently and implement processes to increase 
administrative and operational efficiency.
● LAFD Ready Map
● WiFire
● MCad Application



OVB Strategic GoalsOVB Strategic Goals
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Pursue opportunities to collaborate with various 
government
and non-government organizations to enhance 
community resilience.

Develop Los Angeles Wildfire Resilience Alliance 
(LAWRA) partnerships in each OVB council district.

Increase OVBs community engagement and education 
related to resilience and sustainability.



Questions
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