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Goal 1: Deliver Exceptional Public Safety 
and Emergency Service

Goal 2: Promote a Safe, Healthy, and 
Progressive Work Environment that 
Effectively Manages Personal and 
Organizational Risk

Goal 3: Commit to an Organizational Culture 
that Embraces Diversity, Equity, and 
Inclusion

Goal 4: Improve Collaboration, Participative
Leadership, and Responsible 
Performance Management

Goal 5: Foster Personal Growth, Professional 
Development, and Organizational 
Succession

Goal 6: Explore, Implement, and Integrate 
Technological Innovations and 
Advancements

Goal 7: Enhance Community Resilience, Disaster 
Recovery Capabilities, and 
Environmental Sustainability
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OWB Vision

Operations West Bureau will be the exemplar in 
providing exceptional public safety by the 

purposeful application of all our resources to 
deliver services that match the expressed needs of 

the public  we serve.
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West Bureau Structure
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OWB 
Battalions & Stations

Battalion 4 Battalion 5 Battalion 9

Fire Stations 5, 51, 62, 63, 
67, 80 (ARFF), 95

Fire Stations 27, 35, 41, 
52, 56, 82

Fire Stations 19, 23, 37, 
59, 69, 71
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Council Districts 
& Members

Council District 4  
Nithya Raman

District 11
Traci Park

Council District 5
Katy Yaroslavsky

Council District 13
Hugo Soto-Martinez
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Communities Served

Atwater Village

Bel-Air-Beverly Crest

Central Hollywood

Del Rey

East Hollywood

Hollywood Hills

Mar Vista

Westchester/Playa

Westwood

Brentwood

Mandeville Canyon

Palisades

7



Neighborhood Councils

Atwater Village NC
Bel Air/ Beverly Crest NC
Central Hollywood NC
Del Rey NC
East Hollywood NC
Hollywood Hills West NC
Hollywood United NC
Los Feliz NC
Mar Vista
Mid City West
North Westwood NC
Palms NC
Silverlake NC
Venice NC
Westchester/ Playa NC
West Los Angeles
Westside NC
Westwood NC
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Partnering with other Agencies

Developed strong relationships with Local, County, 
and Federal Public Safety partners and other agencies
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Challenges

Complex Bureau
◼Protection of Major economic and cultural 

infrastructure

◼Providing adequate education, preparedness and 
resources to residential areas along the Santa Monica 
Mountains

Expanding Assets, Infrastructure and Personnel 
to meet the demands of the Airport
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Major Infrastructure

Mount St. Mary’s University University of California at Los Angeles 

The Getty Center Los Angeles International Airport
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Incident Types

Battalion 4 (Southern Area)

◼Water Rescues

◼LAX Incidents

▫ Passenger Incidents

▫ Aircraft Emergencies

▫ Infrastructure Threat
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Incident Types

Battalion 5 (Hollywood, Kirkwood Bowl, Griffith Park )

◼OWB’s Busiest Battalion
◼Structure Fires

◼Large generator of Public Events
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Incident Types

Battalion 9 (405 Corridor, NW Los Angeles, Santa Monicas N 

of Mulholland )

◼Brush Fires 

◼Important Infrastructure
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Identify Paramedic assessment position 
upgrades based on the need of the community 
and service delivery metrics Command

◼Added Fast Response 82

◼Upgraded E 82 to Paramedic Assessment

◼RA 805 and 867 pilot
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Wild Fire Unified Command

Collaborate with Area A partners to enhance 
training and communications during large scale 
emergencies

Multi-Agency Command

Active Shooter Drill 16



Collaborate with community and elected leaders 
and external stakeholders to bolster support and 
resources to maintain and improve work 
facilities and conditions

Elected State and City Offices

Homeowner Associations

Home Depot/Lowes
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Ensure staffing levels of Aircraft Rescue and 
Firefighting  resources that meet LAFD 
standard operating guidelines and project 
responsibilities and management expectations

Table 1
Airport On Site ARFF Training 

Facility

1. Atlanta Yes

2. LAX No

3. Chicago Yes

4. Dallas Yes

5. Denver Yes 18



19



Engender collaborative relationship between 
Operations West Bureau and all levels of the 
command

Create opportunities for participative 
collaboration based leadership model

Create opportunities for members to develop
solutions to issues they face
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Yearly Total

2022

2022 = 36      2023 = 21 
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Battalion 4 Battalion 5

Battalion 9
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Increase community engagement and awareness through 
regular interaction with Empower LA, Council Districts, 
Neighborhood Alliances, Neighborhood Councils, and 
community-at-large
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Collaborate with Stakeholders to ensure 
resilient communities, safe public events, and 
environmental sustainability
◼Engaged with every Fire Station, Battalion, 

Neighborhood Council and attend meetings 
regularly

◼Leader in Prevention

◼Community events
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Partnership with MySafe:LA
◼Safe Community Project- 17 HOA’s andNC Wildfire Alliance Ed
Fire/Life Safety Education

4 Public Safety Fairs
Across 3 council districts 
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Questions?
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