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The officers assigned to the WES are Captain I's, called Probationary Engagement 
Officers. One engagement officer is responsible for each Bureau (OCB, OSB, OWB, 
and OVB) and routinely visits the probationary firefighters in their Bureau, reviewing 
Daily Observation Reports (DOR) and evaluations completed by the Station 
Commander. The Engagement officer also provides participative leadership, 
collaboration, mentorship, coaching, and responsible performance management.  
 
The WES works closely with the Recruit Services Section and In-Service Training 
Section to provide placement of graduating probationary firefighters into field 
assignments and post fire Academy training during their two, four, nine, and 12-month 
periods. WES is also responsible for transferring probationary members into their 
second and third fire station assignments, tracking probationary resignations, and 
tracking probationary members' duty status if they are injured on or off duty.  
  
The WES vision is to provide leadership, guidance, mentorship, and training to ALL 
LAFD members and ensure that everyone feels valued, respected, and able to perform 
their duties with dignity. 

According to the Department’s Human Capital database (database), 97 members are in 
the Recruit Training Academy, and 14% (488) of the department members in various 
ranks are on probation. 

Probationary Firefighters 220 
Probationary Engineers 71 
Probationary Apparatus Operators 24 
Probationary Inspectors 14 
Probationary Captains 109 
Probationary Battalion Chiefs 42 
Probationary Assistant Chiefs 8 

 
The charts below depict some of the information the WES monitors. The data was 
extracted from the database.  
 
The Department Workforce and years of service (YOS) currently consist of: 
 
Firefighter I -  Initial appointment in the Fire Service of any person hired under 

temporary training provisions established by the Civil Service 
Commission (CSC Rule 5.30) for the class of Firefighter (Code 
2112) shall be to Firefighter I 

 
Firefighter I Recruit Training Academy 
97 (DT 81 & DT 40) 
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Firefighter II – Any Firefighter I, who completes training, shall be advanced to 
Firefighter II. 

 
Firefighter II Currently on Probation Less than 18 months service 
353 220 133 

 
Firefighter III – Any Firefighter II who completes six months of active service after 

the completion of probation as a Firefighter II shall be advanced in 
pay grade to Firefighter III. 

 
 
 
 
 
Engineer – Probationary Period 6 months 
 
 
 
 
 
Apparatus Operator – Probationary Period 6 months 
 
 
 
 
 
 
Inspector – Probationary Period 6 months 
 
 
 
 
 
Inspector II – No probationary period. 
 
 
 
 
 
Captain I – Probationary Period 6 months 
 
 
 
 
 

Firefighter III 
 

Less than 10 Years of Service 10 – 30 Years of service 

1661 1495 166 

Engineer 
 

Less than 10 YOS 10–19 YOS 20 Plus YOS On Probation 
 

417 70 175 172 71 

Apparatus 
Operator 
 

Less than 10 YOS 10–19 YOS 20 Plus YOS On Probation 

141 17 84 40 24 

Inspector I 
 

Less than 10 YOS 10–19 YOS 20 Plus YOS On Probation 

95 1 43 51 14 

Inspector II 
 

Less than 10 YOS 10–19 YOS 20 Plus YOS 

36 0 12 24 

Captain I 
 

Less than 10 YOS 10–19 YOS 20 Plus YOS On Probation 

382 2 105 275 109 
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Captain II – No probationary period. 
 
 
 
 
 
Battalion Chief – Probationary Period one year 
 
 
 
 
 
 
Assistant Chief – Probationary Period one year 
 
 
 
 
 
 
Probationary Resignation Tracking History by Race  
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Caucasian Hispanic Black Not Listed Filipino Asian Male Female Total

2020-21 2021-22 2022-23 2023-24

Captain II 
 

Less than 10 YOS 10–19 YOS 20 Plus YOS 

171 0 22 149 

Battalion 
Chief 
 

Less than 10 YOS 10–19 YOS 20 Plus YOS On Probation 

72 0 9 63 42 

Assistant 
Chief 
 

Less than 10 
YOS 

10–19 YOS 20 Plus YOS On Probation 

16 0 0 16 8 
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GENDER PROBATIONARY 
RESIGNATIONS 2020-21

Male Female

80%

20%

GENDER PROBATIONARY 
RESIGNATIONS 2021-22

Male Female

91%

9%

GENDER  PROBATIONARY 
RESIGNATIONS 2022-23

Male Female

100%

0%

GENDER PROBATIONARY 
RESIGNATIONS 2023-24

Male Female

Probationary Tracking History by Gender 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
CONCLUSION 
The LAFD is committed to creating a sustainable workforce where all employees have 
equitable access to career opportunities and an inclusionary sense of security while at 
work. This vision begins with creating a workplace culture of belonging within our 
organization, which values diverse backgrounds, experiences, beliefs, behaviors, and 
perspectives. 
 
Board report prepared by Assistant Chief, Antoine McKnight, Equity Division. 
 
 
 
 
 
 


