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Goal 1: Deliver Exceptional Public Safety and
Emergency Service

perations Program as a
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OSB EMS Response

Incidents:

Battalion 6 17,173
Battalion 13 66,955
Battalion 18 33,077

Battalion 6 9,774

Battalion 13 37,935
Battalion 18 18,725

- Average B VIS Operational Response Time

2022: 07:15 minutes

2023: 07:20 minutes

(From receipt of 911 call to first LAFD Unit ONS)




OSB Fire Response

Battalion 6 3,633
Battalion 13 10,907
Battalion18 6,613

Battalion 6 1,984

Battalion 13 6,124
Battalion18 3,752

e Response Time

2022: 06.59 minutes
2023: 07.08 minutes
(From receipt of 911 call to first LAFD Unit ONS)




Goal 2: Promote a Safe, Healthy, and Progressive Work
Environment that Effectively Manages Personal and
Organizational Risk
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Goal 2: Promote a Safe, Healthy, and Progressive
Work Environment that Effectively Manages
Personal and Organizational Risk




Goal 3: Commit to an Organizational Culture
that Embraces Diversity, Equity, and Inclusion

itable representation of all 4
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00k” learning to produce




Goal 4: Improve Collaboration, Participative
Leadership, and Responsible Performance
Management

tive relationship between
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Goal 4: Improve Collaboration, Participative
Leadership, and Responsible Performance
Management

ctations of performance
fire station

ation of each Fire Station
anagement (Training,

ions, NFIRS, EPCRs, Accidents, etc.)

t a monthly evaluation of each Battalion to
y are managing each station’s performance

eviews the monthly reports and provides for
open discussion and collaboration efforts to ensure all
areas are being addressed



Goal 5: Foster Personal Growth, Professional
Development, and Organizational Succession

=~
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ation process for actors
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certifications

= Utilize Target Solutions to manage training



Training Coordination




Goal 6: Explore, Implement, and Integrate
Technological Innovations and Advancements

technological platforms and
ance administrative

tion platforms for
mand Operations

ite is accessible to all Officers in the field
vides transparency



Goal 7: Enhance Community Resiliency, Disaster
Recovery Capabilities, and Environmental
Sustainability
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Goal 7: Enhance Community Resiliency, Disaster
Recovery Capabilities, and Environmental
Sustainability

keholders to ensure



SAVE Card Program

ictims of Emergency (SAVE)
tion Program

for LAFD
or victims of disasters
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Complaint Tracking System

2020 2021 2022 2023

20=24 2021 =33 2022=44 2023=29




Accident Tracking

2023
B Battalion 06 @ Battalion 13

O Battalion 18



Banning High School Firefighter
Magnet Program

exposes high school students to
ting and Emergency Medlcal

» Community Service
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MySafe




Inter-Agency Relations

rity Committee

Firefighting Workgroup

ates Coast Guard
s Port Police

s & Border Protection

ion and Customs Enforcement
Fire Department

sis Response Team

nified Command Posts at Large Scale Special Events
More!
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