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Los Angeles Fire Department
Arson Section

 The Arson/Counter-Terrorism Section (known as 
“ACTS”) was originally established in 1918 and was 
known as the “Arson Squad." 

 All Investigators are Peace Officers under 830.37 of 
the California Penal Code.



Arson Section Responsibilities

 The Los Angeles City Charter gives the LAFD the 
authority to investigate fires within the City of  Los 
Angeles
 Criminal and non-criminal fires are investigated by LAFD 

ACTS (Arson/Counter-Terrorism Section) Investigators.
 The Arson Section is responsible for preventing, enforcing, 

and prosecuting arson crimes.
 Arson related homicide cases: Los Angeles Police 

Department will be the lead agency, and LAFD Arson will 
provide fire investigative expertise.



Arson Section Responsibilities

 As per the LAFD Manual of  
Operation, the primary 
responsibility for determining 
the most probable cause of  
the fire rests with the Incident 
Commander. 2/1-63.01

 The Incident Commander, at 
their discretion, can utilize the 
Arson Section to assist in fire 
cause determination.



ACTS Locations

 ACTS Headquarters
 1700 Stadium Way, #109 

Los Angeles CA 90012
 Phone Numbers
 Office: 213-893-9800

 Arson Unit 1
 Fire Station 17
 1601 S. Santa Fe Ave, Los 

Angeles, CA 90021

 Phone Numbers
 Office: 213-485-9798



ACTS Staffing
 Arson Command staff: 
 Battalion Chief   (40 Hr)
 Captain II (40 Hr)  
 Captain I (40 Hr)

 19 Arson Investigators position
 2 Senior Arson Investigator (40 Hr)
 1 K-9 handler/Investigator (40 Hr)
 10 Investigators assigned to special duty for long-term/complex 

investigations (40 Hr)
 6 Investigators for platoon duty coverage (A-Unit 1)

 1 Civilian support staff
 1 Alcohol Tobacco & Firearms Special Agent (ATF)
 1 Forensic Photographer



Current & Future Staffing
 Current staffing: 
 13 Investigators / 5 years or more of  investigative experience
 5 Investigators / 6 months or less of  investigative experience

 Future staffing
 Retiring personnel

 2 Investigators retiring at the end of  September 2023
 1 Investigator retiring at the end of  January 2024

 Personnel replacement plan
 Initiate the investigator testing process immediately to have a certified 

list by mid-January 2023



ACTS Investigators

 Rank of  Firefighter III
 Peace Officers
 Armed
 Follow LAPD policies 

regarding weapons and uses 
of  force.

 Work either 24-hour platoon 
duty or 4-10 special duty 
schedule



Acts Diversity

• Male & female investigators
• Hispanic, African American, 

White & Asian
• Bilingual
• Military 
• Reserve LAPD
• Reserve San Fernando PD
• Higher education ranges 

from an AA to a Master’s 
degree.



Forensic/Documentation Photographer
“Photo 1”

Dedicated contract employee.
Receives ACT Staff  requests and attaches 
via radio or phone call to MFC.
He is sometimes requested to respond to 
significant incidents with no arson 
component, but documentation is needed 
for the LAFD.
Maintains an extensive database of  images 
at the ACTS Office organized by date, 
incident number, incident type, etc.



Arson K-9

 “Panthera” 
 Panthera is an accelerant detection K-9

 Black Lab 
 1-1/2 Years Old
 Panthera is an ATF K-9 assigned to the 

House of  Worship Task Force
 A resource utilized by the A-Units.
 Provides local agency assistance
 National Response Team K-9
 Panthera is the Western Response K-9
 Areas covered include Southern CA, AZ, 

NM, NV, HI, Guam



Types of  fire investigations

Major Emergencies 



Types of  fire investigations
Explosions


