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GOAL 2

Promote a safe, healthy, and progressive work
environment that effectively manages personal &
organizational risk

Reduce Incidentemd  2.1.1 Strive to reduce injuries through monthly data, education,

Non-Incid enforcement of Department Personal Protective Equipment (PPE)
on-incident . e , oy W
é policies, enhanced fireground safety, and health/wellness

Firefighter Injuries
cnd Promote a =
Culture of Sctety, 2.1.2 Expand opportunities for members to improve health and fitness

Hedalth cmd Wellness through more frequent interaction with the LAFD Injury
Prevention Unit at the Station level

prograims

Promote Scder 2.1 Ensure completion of LAFD Drivers’ Program Phase Ill for the
Dn'ving Habits entire Bureau

Prevent Accidents,

cmd Decrease City

Liability
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GOAL 2

Promote a safe, healthy, and progressive work
environment that effectively manages personal &
organizational risk

3 Develop omd 2.3.1 Attend bi-weekly meetings with the LAFD Fire Prevention
Communicerte Better Bureau (CUPA) and Joint Hazard Assessment Team (JHAT) in

‘ _ order to share pertinent information with OCB through published
Situcrtional bureau training alerts

Awareness of
Downtown Tcoget
Hezonds (Smoke
Shop Hezardous
Materials Storage

Decrease 24.1] Coordinate Bureau-wide Professional Standards Division (PSD)

Tumcround Time on investigatory training to all Officers

Bureau Complcrint
Tracking System




GOAL 3

Commit to an organizational culture that embraces
diversity, equity, and inclusion

1 Provide Clear .1.1 Provide additional DEI training and appropriate oversight at the
Direction and Bureau level
Expectations
Regarding Diversity,
Equuity, emd Inclusion 3.1.2 Develop succession plans in OCB that include DEI
(DEI) within the




GOAL 4

Improve Collaboration, Participative Leadership, and
Responsible Performance Management

Improve 4.1.1 Coordinate frequent executive-level meetings for interaction and
Collaboration, collaboration with Los Angeles Police Department Central
Pcrrticipcrtive ‘ Bureau, City Council Officers, Park Rangers, Verdugo Fire, and

Los Angeles County Fire Department (City of Vernon)

Leadership, and
Responsible 412

Improve service delivery and employee satisfaction through

Performemce frequent executive-level meetings with Los Angeles County jail
PR R e TORACS = e e T

Mcmc:gement system stakeholders, EMS Bureau, and OCB

4.1.3 ttend quarterly Foothill Mutual Threat Zone Interagency (MTZ)
Training to improve relationships with other assisting agencies







GOAL 5

Foster Personal Growth, Professional Development,
and Organizational Succession

1 Provide Pathwaysto 5.1.1 Identify and deliver quarterly training for mentorship, leadership,
ay
Imon Ment : and team building training (OCB Leadership Series) in
g . = OI‘Shlp collaboration with Training Division, and other outside agencies

Leadership, emd i to OCB Officers
Tecmbuilding ,
Training

2 Increase 5.2.1 Identify and facilitate professional development programs in
Opportum'ties for collaboration with the Professional Development Unit and Public
Promotion and Service University Center to all OCB members
Succession Plemning
in All Ranks

3 Provideom 5.3.1 Deliver EIT/Adjutant standard training to improve overall
Emergency Incident efficiency and succession planning -
Technicion (EIT)
Training




GCOAL 6

Explore, Implement, and Integrate Technological
Innovations, and Advancements

Utilize Existing . Develop and provide each OCB Battalion with a relevant
Technological monthly administrative performance audit that focuses on

i quantitative and qualitative data to gauge progression in
Platforms achieving desired goals

Applicctions to
Enhcmce and Refine .1.2 Develop and implement a modernized Department apparatus
Administretive omd accident tracking system utilizing a Google platform

Emergency
Operational .1.3 Evaluate the effectiveness of the modified automatic alarm

response policy and share metrics with the members of OCB and |

Efficiency FPR




LOS ANGELES CITY FIRE DEPARTMENT
OPERATIONS CENTRAL BUREAU

BATTALION 1 SUMMARY
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ePCR COMPLIANCE

= Incomplete ePCR

20

APlatoon: 5 W Batt 1-A
B Platoon: 5 . M Batt 1-8
C Platoon: 6 W Batt 1-C
o ]
Dec'22
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-
w

=]

w

INCOMPLETE NFIRS REPORTS
. Incomplete NFIRS
160
140
A Platoon: 37 120
B Platoon: 37 100 W Batt 1-A
C Platoon: 28 80 M Batt 1-8
50 W Batt 1-C
. I
- B ||
: i
Dec '22 Jan 23 Feb '23
OVERDUE / DUE MEMBER EVALUATIONS
0 Overdue Evaluations
50
APlatoon: 39 =
B Platoon: 35 40 W Batt 1-A

8 8

-
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C Platoon: 36 W Batt 1-8
M Batt 1-C
0
Dec'22

Jan'23 Feb'23




GOAL

Enhance Community Resilience, Disaster Recovery
Capabilities, and Environmental Sustainability

Cultiverte, 7.1.1 Attend, collaborate, and engage with Fire Department centric
Strengthen, cmd topics at all OCB neighborhood council, coalition and
s homeowner’s meetings as scheduled

Solidify Mecmingful :

Relationships cmd

Communication

with Key Groups 7.1.2 Coordinate the establishment of Wildfire Resilience Alliances
terts within Battalion 2 Neighborhood Councils in collaboration with

eamd Org — 11:1 Battalion 2 Neighborhood Councils i llaborati ith

_ MySafe:LA
to Improve Public
Safety Effectiveness




NEIGHBORHOOD COUNCIL

3 Arts District Little Tokyo

Boyle Heights

Downtown Los Angeles
Historic Cultural North

Arroyo Seco
Atwater Village
Eagle Rock

Elysian Valley Riverside
Glassell Park

Glassell Park Improvement
Association

Greater Cypress Park

Hermon

Historic Highland Park
LA-32

Lincoln Heights

Mt. Washington Homeowners
Alliance

Echo Park

MacArthur Park

Olympic Park

Pico Union

Rampart Village

Silver Lake

United Neighborhoods
Westlake North

Westlake South

Wilshire Center-Koreatown
Alliance of River

Communities (ARC)

Los Angeles Neighborhood
Council Coalition (LANCC)

BATTALION
1
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MEETING DAY
2nd Tuesday
4th Wednesday
2nd Tuesday
4th Monday
4th Monday
2nd Thursday
1st Tuesday

2nd Wednesday
3rd Tuesday
2nd Thursday, 7pm

2nd Tuesday

The 2ND Thursday of
Every Odd Numbered
Month

1st Thursday
1st Wednesday
1st & 3rd Thursday

2nd Monday every
other month

4th Tuesday
4th Wednesday
1st Monday
1st Monday
3rd Tuesday
1st Wednesday
1st Thursday
2nd Thursday
4th Monday
2nd Monday

Ist Tuesday of the
month, 7-9 pm

Ist Saturday-10:00 am

NEXT MEETING  LAST MEETING = ATTENDEE

4111123
4/26/23
411123
4/24/23
4/24/23
4/13/23

4/4123

41223
4/18/23

411723

511123

476123
4/5123
4/6123

412523
4123723
413123
413123
4/18/23
4/5/23
416123
4/13/23
4/24/23
4/10/23

314/23
3122123
3/14/2023
3127123
327123
319123
37123

318123
321123

3/14/2023

319123

31223
31123
3116723

313123

3128123
3122123
3/6/23
3/6/23
321123
3/1/23
312123
3/9123
327123
313123

1172122

41723

NOTES/NEEDS
UNABLE TO ATTEND; F/U SENT
No Quorum
UNABLE TO ATTEND; F/U SENT
CANCELLED
No Quorum

Castillo
Castillo
McKnight

BC Hemandez

BC Hemandez none

| checked in but had an incident (3 LAPD Ofcrs involved shooting) not able to check
back in

Curry UNABLE TO ATTEND; F/U SENT
Schedule Conflict
Delivered two SAVE Cards to displaced residents from a fire the previous shift.

Lesinski

McKnight UNABLE TO ATTEND; F/U SENT

BC Lesinski
BC Lesinski
Cll Meza

nothing to report
nothing to report
nothing to report

We attended the Mt Washington MWHA meeting Monday night. Councilwoman
Hemandez was there (with other government officials). It went very well, no other
LAFD present but they were extremely appreciative (lots of discussion).

nothing to report
Cancelled
Nothing
Nothing
cancelled
Downed Power Lines (60 sec max time)
On an incident
Unable to attend due to incident
UNABLE TO ATTEND; F/U SENT
Nothing

Lesinksi

BC Anderson

Avery
Avery

BC Anderson
BC Avery
BC Anderson
Beard
Avery

AC Calvillo Meeting cancelled

The main topic of discussion was to create a Bill of Rights for Neighborhood Councils.
A great deal of energy regarding the lack of value shown by the current Mayoral
Administration to the Neighborhood Councils. Also discussed with outrage were
alleged comments made by The Board of Neighborhood Councils (BONC).

AC McKnight




GOAL 7

Enhance Community Resilience, Disaster Recovery
Capabilities, and Environmental Sustainability

2 Ensure Opemﬁornl 2.1 Provide Area Command training to all three platoons at OCB
Readiness and

Improve Resiliency 2.2 Provide Bureau-wide training on initial recovery concepts and
for Significemt guidelines.

Natural Disasters,
Events, amd Civil
Unrest

Participate in scheduled EMD Task Force Meetings on
community emergency preparedness, operations, and training

Review, update, and validate the OCB Continuity of Operations
Plan (COOP) annually




GOAL 7

Enhance Community Resilience, Disaster Recovery
Capabilities, and Environmental Sustainability

3 Ensure am 7.3.1 Provide training opportunities to simulate an active shooter
Operational Stat e of scenario through green cell, table top, and full-scale exercises

Recadinees and with the LAPD and LAUSD
Correct Operational

Gaps with Other

Assisting Public

Scdfety Agencies
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COMMUNITIéS THAT WESSERVE.
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