March 21, 2023
BFC No. 23-022

Operations Valley
Bureau




OPERATIONS VALLEY BUREAU

VISION

To be a distinguished and highly esteemed all risk public safety provider in
the San Fernando Valley by actively listening to the needs of the
community we serve.

MISSION

The Los Angeles Fire Department Operations Valley Bureau strives to
improve public safety, ensure exceptional services, and enhance
relationships with our internal and external constituency. We foster an




OVB CORE VALUES

Public Service
Addressing the concerns and the needs of the community

Operational Effectiveness
Competence and Safety in our duties

Administrative Competency
Thoroughness, evaluative and analytical

Professionalism
Meeting the expectations and standards that matter

Effective Collaboration




GOALS AND STRATEGIES

GOAL 1: DELIVER EXCEPTIONAL PUBLIC SAFETY AND
EMERGENCY SERVICES

1 Cultivate and improve public safety partnerships

* Pursue opportunities to initiate and enhance/update agreements with Cal Fire, Los
Angeles County Fire, Tri-Cities and the Angeles National Forest (ANF)

e Develop a response agreement between the LAFD and the National Park Service
(NPS)

2 Enhance and improve operational effectiveness




GOALS AND STRATEGIES

GOAL 2: PROMOTE A SAFE, HEALTHY AND
PROGRESSIVE WORK ENVIRONMENT THAT
EFFECTIVELY MANAGES PERSONAL AND
ORGANIZATIONAL RISK

1 Reduce the number of department involved traffic accidents
e Plan and develop drivers training program for all OVB personnel

2 Reduce the number of duty related injuries




GOALS AND STRATEGIES

GOAL 3: COMMIT TO AN ORGANIZATIONAL
CULTURE THAT EMBRACES DIVERSITY, EQUITY AND
INCLUSION

1 Audit, evaluate and work to remediate current diversity gaps in OVB
* Perform a diversity audit to establish diversity needs and goals

* Work with EOPS to develop succession plans in OVB that include diversity, equity and
inclusion




GOALS AND STRATEGIES

GOAL 4: IMPROVE COLLABORATION, PARTICIPATIVE

LEADERSHIP AND RESPONSIBLE PERFORMANCE
MANAGEMENT

1 Develop and implement a Culture of Optimal Performance

* Develop a growth mindset through targeted group learning activities
e Communicate extensively on the goals for Performance
* Work with Fire Stat to develop real time visual representations of performance




GOALS AND STRATEGIES

GOAL 5: FOSTER PERSONAL GROWTH,
PROFESSIONAL DEVELOPMENT AND
ORGANIZATIONAL SUCCESSION

1 Improve Crisis Management Skills
» Develop and teach a class on crisis management for all officers

2 Develop and improve administrative proficiency
* Develop and teach a class on how to perform optimal staff work




GOALS AND STRATEGIES

GOAL 7: ENHANCE COMMUNITY RESILIENCE,
DISASTER RECOVERY CAPABILITIES AND
ENVIRONMENTAL SUSTAINABILITY

1 Explore opportunities with various non-governmental organization
(NGO) to enhance resiliency

* Work with My Safe LA and the American Red Cross (ARC) to collaborate on
community resiliency




GOALS AND STRATEGIES

GOAL 7: ENHANCE COMMUNITY RESILIENCE,
DISASTER RECOVERY CAPABILITIES AND
ENVIRONMENTAL SUSTAINABILITY (continued)

3 Develop a recovery unit leadership platform
* Secure an appropriate leadership platform (trailer)
* Meet with council office to determine interest
* Identify relevant stakeholders that will participate
* Meet with FIMT to discuss how the platform would be utilized
* Develop standing operational objectives for the assembled team




Questions?




	Operations Valley Bureau
	OPERATIONS VALLEY BUREAU
	OVB CORE VALUES
	GOALS AND STRATEGIES
	GOALS AND STRATEGIES
	GOALS AND STRATEGIES
	GOALS AND STRATEGIES
	GOALS AND STRATEGIES
	GOALS AND STRATEGIES
	GOALS AND STRATEGIES
	Questions?

