November 15, 2022
LOS ANGELES FIRE DEPARTMENT

KRISTIN M. CROWLEY
FIRE CHIEF

November 7, 2022 BOARD OF FIRE COMMISSIONERS
FILE NO. 22-112

TO: Board of Fire Commissioners
FROM: /&~ Kristin M. Crowley, Fire Chief

SUBJECT: STATUS OF POSITIONS DELETED BY SIP

Approved w/Corrections — Withdrawn
Received & Filed Other

FINAL ACTION: Approved

Denied

SUMMARY

In an effort to address an unprecedented budget shortfall during the COVID-19 pandemic,
the City offered a Separation Incentive Program (SIP) to eligible employees in 2020. The
goal of SIP was to create cost savings by deleting positions that were vacated through this
retirement incentive program. Recognizing that some of the deleted positions are critical to
a department’s ability to maintain its functions, the City considered restoration of SIP
positions if alternative positions of equal or greater cost were offered up in their place.

In the Fire Department, 34 employees participated in SIP. Of those positions that were
deleted, 11 were restored by offering 14 non-SIP vacancies as replacement deletions. Of
the remaining SIP positions that were lost, 15 positions were restored in the FY 22-23
Adopted Budget, and the Department is seeking restoration of an additional 10 positions in
the FY 23-24 Proposed Budget.

The attached chart outlines each position that was vacated through SIP, and its current
status.

RECOMMENDATION
That the Board receive and file this report.

FISCAL IMPACT
The General Fund will be impacted as positions are restored.

CONCLUSION

The Fire Department has been historically understaffed in the civilian ranks as hiring priority
has always been given to sworn members. The deletion of SIP positions has further
exacerbated the challenges facing civilian employees who provide essential support for the
Department’s infrastructure and operations. The Department continues to strive to restore
all deleted SIP positions.

Board report prepared by Emilio Rodriguez, Chief Management Analyst.
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