November 1, 2022

LOS ANGELES FIRE DEPARTMENT

KRISTIN M. CROWLEY
FIRE CHIEF

FILE NO. 22-108

October 26, 2022 ' BOARD OF FIRE COMMISSIONERS J

TO: Board of Fire Commissioners
FROM: ]/%Kristin M. Crowley, Fire Chief

SUBJECT: PROPOSED BUDGET FOR FISCAL YEAR 2023-24

FINAL ACTION: —— Approved —— Approved w/Corrections — Withdrawn
Denied Received & Filed —— Other

SUMMARY

The Los Angeles Fire Department (LAFD) respectfully submits its preliminary Fiscal Year
(FY) 2023-24 Proposed Budget for Commission review. In recognition of the Mayor’s
directives for fiscal stewardship and equity and inclusivity, the Proposed Budget identifies
the most critical needs to support the Department’s workforce and to deliver public safety
services and efficiently and with all community needs in mind. The Department will return
to the Board with a final FY 2023-24 Proposed Budget document prior to the Mayor's due
date of November 18, 2022.

The Department requests a total of $880 million from various resources (see table below)
which includes $815 million for the operating budget and $65 million in non-departmental
requests for MICLA fleet replacement, facilities maintenance and Unappropriated Balance
requests. The operating budget for FY 2023-24 is estimated at $32 million (4.1%) above
the current fiscal year which includes new budget requests and cost of living adjustments
although these costs are very preliminary pending the finalization of obligatory salary
changes by the City Administrative Officer.

FY 2022-23 Adopted Budget $782,870,860

FY 23-24 Budget Requests
New/Significant Requests:

Operational 29,843,289
Technology 3,375,366
One-time Adjustments': (19,249,416)
Salary Adjustments: 17,871,756

Total Estimated Changes: $31,840,995

FY 2023-24 Proposed Budget Estimate $814,711,855
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Non-Departmental Requests

Unappropriated Balance $19,700,000
Capital & Technology Improvement Expenditure Program (CTIEP) $9,981,300
MICLA - Fleet $35.469.617
Total Non-Departmental $65,150,917
Total Budget Requests $879,862,772

The Department's focus, as illustrated in the attached list of requests (Attachment), is on:

Continuing with the second phase of staffing for a new Equity Bureau to implement
a strategic diversity and inclusion plan and facilitate a positive work environment;

Continuing Firefighter recruitment with five new academy classes for the placement
of up to 300 Firefighters to address the surge in retirements and departures over the
next three years;

Establishing a new Emergency Appointment Paramedic Training program to
augment field staffing with paramedic functions given the chronic need for more
paramedics in the field;

Enhancing wildfire suppression and wildland fuel management support through the
continuing implementation of a paid Fire Crew civilian program, continuation of
reimbursable mutual aid sworn overtime, and staffing resources and expenses for

Air Operations support.

Adding critical sworn field support in Metro Fire Communications (27-Watch), EMS
Battalion 5, and Marine Operations.

Adding staffing resources for fee-supported fire prevention support, including
refinery safety.

Restoring critical positions lost to the Separation Incentive Program for technology
support, grants management and accounting.

Ensuring field resources are properly and safely equipped to deliver first responder
services through funding for end-of-service replacements for Self-Contained
Breathing Apparatus (SCBA), cardiac monitors, and emergency apparatus under
the MICLA-funded Fleet Replacement Program; and continued funding for turnout
replacements and extractor installations;

Providing a minimal level of funding for hardware needs and commercial licensing
and broadband services for field information technology applications, as well as
continuation of capital funding for Voice Radio System upgrades; and,

Continuing Capital Improvement Expenditure Program (CIEP) funding for health
and safety improvements at various Fire Stations.
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The recommendations of this report authorize the Department to prepare all budget
documents and return to the Board with a final proposed budget submission.

RECOMMENDATION
That the Board:

1. Approve the FY 2023-24 Proposed Budget in concept, and authorize the Fire
Department’s Financial Management Division to prepare all budget documents,

and;

2. Instruct the Department to return to the Board with a final FY 2023-24 Proposed
Budget document.

Board report prepared by Emilio Rodriguez, Chief Management Analyst, Administrative
Services Bureau.

Attachments

i Deletion of FY 21-22 one-time funding anticipated to be funded in FY 22-23 “New/Significant Requests”, including Recruit Training.
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