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SUMMARY 
On October 19, 2021, the Board of Fire Commissioners (Board) approved the Los Angeles 
Fire Department’s (LAFD) preliminary Proposed Budget for Fiscal Year (FY) 2022-23. The 
Department submits for approval the attached final Proposed Budget. An advance copy was 
provided to the Mayor and City Administrative Officer by the due date of November 19, 2021 
for their budgetary scoping purposes.  Any requests made by the Board resulting in changes to 
the final document would be forwarded to those offices. 
 
The Department requests a total of $860 million from various sources which includes $797 
million for the operating budget and $63 million in non-departmental requests for MICLA fleet 
replacement, facilities maintenance and conditional funding requests (Unappropriated 
Balance). The operating budget for FY 2022-23 is estimated at $51 million (6.8%) above the 
current fiscal year. This estimate includes a scheduled sworn cost of living adjustment (COLA) 
of 4.5% effective in January 2023 pending any developments with labor on deferred increases. 
Civilian salary adjustments are also included.  
 
The budget priorities for this submission are as follows. Attachments to this report include a 
summary of significant requests and a complete electronic copy of the Proposed Budget.  
 

• Continuing Firefighter recruitment with four new academy classes for the placement of 
up to 260 Firefighters to address an upcoming surge in retirements and departures 
through January 2024 and beyond; 

 

• Enhancing wildfire suppression and wildland fuel management support through the 
establishment of a paid Fire Crew civilian program, continuing sworn overtime for 
mutual aid deployments which is reimbursable, funding for a cost increase in aerial 
firefighting resources, and clerical staffing for Brush Unit support.  
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• Adding critical sworn field support in Metro Fire Communications, EMS Battalion 5, and 
Marine Operations.  

 

• Continuing and enhancing staffing resources for organizational, behavioral wellness 
and risk management support, including Equity and Inclusion objectives, psychologist 
staffing, Early Intervention/Injury Prevention, and California Public Records Act (CPRA) 
support.  

 

• Adding staffing resources for fee-supported fire prevention support, including refinery 
safety, Regulation 4 fire safety systems compliance, and plan check support. 

 

• Restoring critical positions lost to the Separation Incentive Program for fleet 
maintenance, systems support, accounting and grants management.  

 

• Ensuring field resources are properly and safely equipped to deliver first responder 
services through funding for end-of-service replacements for Self-Contained Breathing 
Apparatus (SCBA), cardiac monitors, and emergency apparatus under the MICLA-
funded Fleet Replacement Program; and continued funding for turnout maintenance 
and extractor installations;  

 

• Providing funding to keep the fleet and fireboat apparatus on a proper maintenance 
schedule to ensure public safety and avoid costly deferred maintenance, which has 
been a significant issue with fire boats in the past; 

 

• Providing a minimal level of funding for hardware needs and commercial licensing and 
broadband services for field information technology applications, as well as continuation 
of capital funding for Voice Radio System and Fire Station Alerting System upgrades;  

 

• Providing funding for various ongoing contractual services obligations, including the 
Department’s cost share for citywide GIS and technical services, data analytics, 
Training Center security and hazardous waste disposal.  

 

• Continuing Capital Improvement Expenditure Program (CIEP) funding for health and 
safety improvements at various Fire Stations; and,  

 

• Continuing funding for mandatory quarterly payments under the Ground Emergency 
Medical Transport (GEMT) Quality Assurance Program (QAF) which brings in additional 
revenue to the City through federal matching funds.  

 
The only significant change from the preliminary Proposed Budget report is the addition of 
MICLA funding request to address a shortfall for the Fire Station Alerting System (FSAS) in the 
amount of $500,000. The Department was attempting to address this shortfall for contract and 
infrastructure costs in the current year. However, the City Administrative Officer advised to 
submit a budget request given current year fiscal challenges in capital funding.  
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The breakdown for the FY 2022-23 Proposed Budget follows: 
 

 

Base Changes:   1,505,852 
Significant Operational Requests (atch): 32,335,503 

Continuing Requests/Other Changes: 16,747,642 

Total Changes: $50,588,997  
 

   
FY 2022-23 Proposed Departmental Total $796,857,348  

 

 
Non-departmental Requests  

MICLA – Fleet Replacement                      27,828,190 
Capital/Technology Improvement Expenditure Program (CTIEP)                        5,330,000 
Unappropriated Balance – Equity/Inclusion Program 
Development, SCBA, Mutual Aid, QAF and Cardiac Monitors 

 
                      30,235,356 

Total                     $42,555,240 
  
FY 2022-23 Proposed Budget w/ Non-Departmental  $860,250,894  

 
The Proposed Budget will continue moving the Department forward in improving response times 
and furthering the goal to ensure our communities are the safest in the nation. 
 
RECOMMENDATIONS 
That the Board: 
 

1. Approve the final FY 2022-23 Proposed Budget and authorize the Department’s Financial 

Management Division to make technical adjustments, as necessary, to implement the 

Board’s intention, and, 

2. Authorize the Department to transmit all budget documents, inclusive of any amendments 

and corrections, to the Mayor, Office of the City Administrative Officer and Chief Legislative 

Analyst. 

Board report prepared by Emilio Rodriguez, Chief Management Analyst, Administrative Services 

Bureau. 

Attachments 

FY 2022-23 Adopted Budget $746,268,351 

FY 22-23 Budget Requests  






































