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QUOTE 



ImageTrend, Inc.
20855 Kensington Blvd
Lakeville, MN 55044 Page 1 of 2 

Tel: 952-469-1589
Fax: 952-985-5671

www.imagetrend.com

Same

$102,000.00

$34,650.00

$0.00

$25,000.00

$7,000.00

$25,000.00

$1,159,634.82

1,194,423.87$           

1,230,256.58$           

TOTAL Year 3

TOTAL Year 4

TOTAL Year 5

TOTAL Year 2

$614.63 

$25,200.00 

Elite™ Rescue - SaaS  *Includes Elite™ Field EMS and NFIRS 1 Recurring $680,000.00 

jrobinson@imagetrend.com

Included
Included
Included

1 Recurring $45,000.00 

$42,000.00 

Connect Conference Registration (per Attendee) 8 Recurring

Quote
Prepared For Bill To

Scott Porter, CIO

(213) 435-0021
Scott.Porter@lacity.org

Salesperson Quote Number Date

LA City Fire
200 North Main Street 16th Floor 
Los Angeles, California 90012

Joe Robinson, Account Executive, (414) 614-3884 201218v13 18-Dec-20

Description                    Qty Frequency Unit Price Total

Elite™ Rescue Setup 1 One Time $105,400.00 $105,400.00

One-Time Fees

Integrations One-time

1 Recurring

One Time

~ Admin Configuration Training One Time Included
~ Integration Planning 

$50,000.00
Data Mart™  NFIRS License Ongoing Automated Delivery  Additional Data 1 One Time $25,000.00 $25,000.00
Data Mart™ EMS License Ongoing Automated Delivery 1 One Time $50,000.00 

Certified Hosting 1 Recurring

Data Mart™ License Ongoing Automated Delivery Support ePCR 1 Recurring

~ Webinar Training 2hr Session 12 One Time Included

$34,650.00 1

CARES Distribution 1

Hospital Hub $45,000.00

Recurring $25,000.00

  
CAD Distribution EMS & Fire 1 Recurring $15,000.00 

$9,500.00

Recurring Fees

Auto Export to NEMSIS v3 Web Service 1 Recurring $9,500.00 
CAD Vendor: LA City FD CAD Solution

Account Advisement Services Level 3 1 Recurring $87,500.00 

$6,250.00Data Mart™ License Ongoing Automated Delivery Additional Source NFIRS 1 Recurring $6,250.00 
$4,917.04

$35,000.00
  - Continuum® EMS Content Package 1 Recurring $25,200.00 $25,200.00
Continuum® 1 Recurring $35,000.00 

TOTAL Year 1 $1,410,117.04 

$18,000.00
  - Continuum Domain: Performance Insights

$7,000.00 
Integrations Annual

  - Continuum Domain: CA Core Measures - 2018 1 Recurring $18,000.00 
$25,200.00  - Continuum® Fire Content Package 1 Recurring

$1,125,859.05 

  - Continuum Domain: Fire Times    Included 

Onsite Implementation Services: 1 One Time $102,000.00

Service Level 1 Included:
~ Deployment Planning One Time Included

One Time
~ Operational Training One Time
~ Training Support One Time
~ Performance Tuning One Time Included
~ Go-Live Support One Time Included
~ After Deployment Monthly One Time Included
~ After Go-Live Quarterly Services One Time Included
~ Travel Included 11 individual Trips

LAFD Human Capital Management (HCM) Integration API (SOW Completed 
October 28, 2020)

LAFD Human Capital Management (HCM) Integration API (SOW Completed 
October 28, 2020)

LACity Active Directory Integration

LACity Active Directory Integration 1 Recurring $25,000.00 

1 One Time $0.00 

1 Recurring $30,000.00 $30,000.00

$12,500.00 $12,500.00

$680,000.00

$42,000.00
$87,500.00

$15,000.00
 

mailto:jrobinson@imagetrend.com
https://imagetrend.com/�


ImageTrend, Inc.
20855 Kensington Blvd
Lakeville, MN 55044 Page 2 of 2 

Tel: 952-469-1589
Fax: 952-985-5671

www.imagetrend.com

Quote
Prepared By: Joe Robinson (414) 614-3884

Terms of Agreement: The above mentioned items will be invoiced upon custom contract terms.
      ◦ The recurring monthly fees will be invoiced in arrears.
      ◦ Project completion occurs upon receipt of the product.
      ◦ ImageTrend's license, annual support and hosting are based on 350,000 annual incidents as provided by Client.
        *IMAGETREND will perform price increases of the recurring fees. The first price increase will occur with the fees due for year two. These price increases will occur once a year and may not 
exceed 3% of the price then currently in effect.
      ◦ This proposal is valid for 180 days.
        IMAGETREND will invoice sales tax to non-exempt CLIENTS where applicable
        DISCLAIMER: This quote creates no legal obligations. This letter is intended to confirm the parties' current understanding of the terms, but it is not intended to create any legal obligations with 
respect to any of the terms. Neither party should rely on this quote and no legal or equitable remedy will arise from any such reliance. Instead, the parties must reach a final agreement. A final agreement will 
be a condition precedent to any binding obligations. A fully executed Contract Agreement will be required to be completed before an order is processed.
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INTERNAL – LAFD Human Capital Management Integration 

Custom Development - High Level Estimate Document 
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20855 Kensington Blvd.  
Lakeville, MN 55044  
Tel: (952) 469-1589 
16 October 2020 
Ticket Number:  606255 
 
 

 

 



Estimate valid for 90 days   

Background 
 
LAFD is seeking an integration opportunity as a part of their initial purchase.  The purpose of this 
integration is to leverage the existing Human Capital Management (HCM) platform to supply Elite with 
user data.  This pairs with the existing proposal for LAFD to also manage user authentication via an 
integration with Azure Active Directory. 
 
Elite team envisions an extension of the existing Xchange API platform with new endpoints specific to 
the needs of this integration. 
 
 
Value Proposition 
 
LAFD would leverage existing data and management practices related to users and staffing and push 
relevant data to the LAFD Elite site.  Ensures the client has maximum control over user accounts and 
can quickly synchronize user information in HCM to Elite.  LAFD sees this integration as required to 
their adoption of the Elite product. 
 
 
Technical Requirements currently know 
 
 

1.  Add endpoints to Xchange API to accept user record data points 
a. Elements to be included 

 
Field Reference Required/Recommended/Optional 
First Name dPersonnel.02 Required 
Middle Name / Initial dPersonnel.03 Required - LAFD 
Last Name dPersonnel.01 Required 
Date of Birth dPersonnel.11 Required - LAFD 
State Licensure Group>State of Licensure dPersonnel.22 Required 
State Licensure Group>State Licensure ID dPersonnel.23 Required 
State Licensure Group>State Licensure Level dPersonnel.24 Required 
State Licensure Group>State's Licensure 
Certification Date 

dPersonnel.25 Required 

State Licensure Group>State's Licensure 
Expiration Date 

dPersonnel.27 Required 

State Licensure Group>Initial State's 
Licensure Issue Date 

dPersonnel.26 Required 

Agency Licensure Group>Agency Licensure 
Level/Practice Level 

dPersonnel.39 Required 

Agency Licensure Group>Agency's Licensure 
Certification Date 

dPersonnel.39 Required 

Agency Licensure Group>Agency's Licensure 
Expiration Date 

 
Required 

Personnel ID 
 

Required 
Agency Status 

 
Required - LAFD 
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2. ImageTrend Xchange API 

The Elite Xchange API is a REST-style API for the Elite application capable of sending and 

receiving protected resource requests. The API sends and receives data in JSON and uses 

standard HTTP response error codes. When an application wants access to the protected 

resources, the application must be authenticated using OAuth2 or Basic Authorization. OAuth2 

requires an Access Token be included in each request, whereas Basic Authentication only 

requires an ID and secret. The OAuth2 authentication method should be used if you will be 

sending multiple requests. 

a. Additional Technical documentation available:  
https://lafd.imagetrendelite.com/Elite/Organizationlafd/xchange/index.html 

b. Endpoints 
i. /resources/user-ids – used to obtain Performer IDs (performer ID refers to an 

ImageTrend unique value for each user account – GUID) based on search 
criteria 

ii. /resources/users/{id} – Retrieve specific performer based on ID 
iii. NEW – PUT method to update existing user records 
iv. NEW – POST Method to ADD new user accounts 

c. Expected workflow LAFD 
i. Get Token 
ii. Get list of performer ID’s 
iii. Update existing user record via PUT request – or -  
iv. Add user via POST request then retrieve performer ID 

d. ImageTrend API Expectations 
i. Agency ID required – each transaction must include the agency for which the 

update/add applies 
ii. Only 1 user updated per transaction 
iii. Prefer that LA County send ALL user objects in each call – eliminates complexity 

when existing fields are null 

 

This document is a high level estimate of ImageTrend’s software development effort. This estimate depends on assumptions 
which may not be true, such as: 1) the Client’s requirements were communicated completely; 2) the work is begun promptly, 
as the base product is always changing and this work may not be possible at a later date; 3) no new requirements will be 
added; 4) no requirements will be taken away; 5) the custom development will use ImageTrend’s common libraries, in 
programming languages  and using know-how at ImageTrend’s sole discretion; 6) ImageTrend will own all intellectual 
property resulting from this work; 7) Final UI design may differ slightly from mockups; 8) Software development by its nature 
has variability and this estimate can’t eliminate the variability inherent in this type of work. 

 
Total project cost includes the following: Discovery and Technical Specification, Project Management, 
Programming/Development, Quality Assurance/Testing, and Implementation/Deployment 
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Next Steps: 

If you approve this High Level Estimate, ImageTrend will work with you to build a formal Statement of Work. This 
Statement of Work will increase the detail and accuracy of the estimate. Once the formal Statement of Work is complete, 
approved, and mutually signed, then project timelines can be established and ImageTrend can begin work. 
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ATTACHMENT H ‐ DATA EXCHANGE AUTHORIZATION 
Between the Parties to this Agreement with Client as “Data Controller” 

Whereas; ImageTrend is a provider of data management services and a current Business Associate to 

the Data Controller and; 

Whereas; the Data Controller wishes ImageTrend to exchange certain ePHI data from and to the Data 

Controller’s System, in ImageTrend’s capacity as a Business Associate 

Data Exchange Purpose The purpose of this Data Exchange Authorization is to exchange Data 

Controller’s data in accordance with the table below that lists the data exchange work items to be 

fulfilled by ImageTrend (“the Identified Data Exchanges”). It is Data Controllers sole obligation to ensure 

the “Destination” column is accurate. ImageTrend will fulfill and exchange data with the listed 

Destination party, and will not deviate from the identified destination unless ImageTrend is directed 

otherwise in writing by Data Controller. Notwithstanding any term to the contrary, ImageTrend shall not 

be liable in any manner for sending or receiving data as outlined below; Data Controller assumes all risk 

for the data source(s) and destination(s) identified below.  

Description  Quote Description  Data Source  Data Destination 

CARES 
Distribution 

Incidents matching specific criteria 

for cardiac arrests can automatically 

be sent to a CARES (Cardiac Arrest 

Registry to Enhance Survival) 

endpoint. 

NOTE: Legacy Data Migration is not 

included, but is available for an 

additional cost. 

ImageTrend at 
Lakeville, 
Minnesota 55044 

CARES 

Authorization. Data Controller hereby authorizes ImageTrend to transmit, import, and/or disclose in 

accordance with the Identified Data Exchanges, and to transmit, import and/or disclose other data 

reasonably necessary to achieve the purpose of each work line item outlined in the table above. This 

Agreement modifies any prior agreements of the parties only to the extent necessary to effect this 

agreement, and does not otherwise change the terms of any prior agreements between the parties. 

Right to Revoke or Terminate. Data Controller may terminate or revoke the right to transmit or disclose 

data granted to ImageTrend by this Agreement at any time by providing reasonable written notice to 

ImageTrend and providing a commercially reasonable period of time in which to effect the termination. 

The Parties hereby agree to this Data Exchange Authorization: 

IN WITNESS WHEREOF: the undersigned parties, each having authority to bind their respective 

organizations, hereby agree 



Client 
 

ImageTrend 

Signature:{{*Sig1_es_:signer1:signature}} 

 

Signature: {{*Sig2_es_:signer2:signature:prefill}} 

Print Name: {{*N1_es_:signer1:fullname}} 
 

Print Name: {{*N2_es_:signer2:fullname:prefill}} 

Title: {{*Ttl1_es_:signer1:title}} 
 

Title: {{*Ttl2_es_:signer2:title:prefill}} 

Date:  {{*Dte1_es_:signer1:date}}    Date: {{*Dte1_es_:signer2:date:prefill}} 
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