JANUARY 19, 2021

RALPH M. TERRAZAS
FIRE CHIEF

BOARD OF FIRE COMMISSIONERS
January 7, 2021 FILE NO. 21-001

TO: oard of Fire Commissioners

FROM: ()4 'Ralph M. Terrazas, Fire Chief

SUBJECT: LAFD PROJECT STATUS REPORT

FINAL ACTION: == Approved -—— Approved w/Corrections — Withdrawn
Denied Received & Filed = Other

SUMMARY

Attached for the Board of Fire Commissioners review is the LAFD project status report
from the Planning Section. This report was prepared for the Fire Commission Meeting
on January 19, 2021.

RECOMMENDATION
That the Board:
Receive and file.

Board report prepared by David Perez, Battalion Chief, Planning Section.

Attachment



LAFD Project Status Report BFC 21-001

January 19, 2021
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Commissioner Ninburg requested a verbal report back in 30
days on the “timeline for completion of providing the
redacted data to the |A” for her audit of the Drill Tower.

Commissioner Ninburg requested additional information and
data for females on the Department.

Commissioner Giazier requested a detailed report on the
data meftrics for wall time.

Commissioner Woods-Gray requested an update on the
Gender Equity Plan.

Commissioner Glazier requested alternative plans in terms
of keeping paramedics staffing in the event of dramatically
increased vacancies.

Commissioner Woods-Gray requested a complete report in
regards to the staffing and budget of ACTS.

Commissioner Woods-Gray requested an update on Mayor's
Executive Directive 27

President Ibarra requested a future briefing that would
address the lessons learned from the investigation of a
significant incident.

Pending City's Cost of Risk reports. Commissioner Ninburg
to follow up on specifics of this request.

A clear policy in regards to interviewing members that are
out |OD/NIOD was requested. The Department is discussing
with Labor. As of 5/7/2018, policy is at ERO office.

Commissioner Glazier requested this report on a monthly
basis.

Verbal update with written report wili be submitted to the Fire
Commission quarterly.

To provide the Board of Fire Commissioners with an update
of currents audits and proposed future audits.

A report was requested that reflects the diversity numbers
with respect to the recruit classes. It was suggested to use
data from the time the recruits entered the DT through the
end of probation. Follow-up report requested. The snapshot
information requested by Comm. Ninburg will be included in
this report.

Quarteriy update report on Department discipline cases.
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