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LOS ANGELES FIRE DEPARTMENT

RALPH M. TERRAZAS
FIRE CHIEF

September 23, 2020 BOARD OF FIRE COMMISSIONERS
FILE NO. 20-089

TO: /Board of Fire Commissioners
FROM: N\ Ralph M. Terrazas, Fire Chief

SUBJECT: COVID TESTING ORGANIZATIONAL STRUCTURE

FINAL ACTION: —— Approved ——— Approved w/Corrections ——— Withdrawn
Denied Received & Filed ———— Other

SUMMARY

The Los Angeles Fire Department (LAFD) manages the operation of the Mayor’s
Coronavirus Disease 2019 (COVID-19) public testing program. Working in collaboration
with the Mayor’s Office, Community Organized Relief Effort (CORE), Curative Labs, and
Healthvana, the public testing program grew from one drive-through site offering up to
300 tests per day to multiple sites and multiple access methods offering up to 20,000
tests per day. The tests are provided at no cost to the patient. To date, the program
conducted over one million tests.

This report examines the impact on LAFD staffing related to our response to the
COVID-19 Pandemic and specifically the LAFD’s role in testing.

RECOMMENDATION
That the Board:
Receive and file.

FINDINGS

The LAFD began COVID-19 testing on March 20, 2020. The initial request by the
Mayor's Office was for the development of one drive through testing site at Frank
Hotchkin Memorial Training Center (FHMTC). To staff the site, the Department detailed
Special Duty members, Fire Inspectors, and on-duty field resources. Within the first
week of testing, the operation expanded from 300 tests per day at the FHMTC site, to
over 1600 tests per day at four sites. Our expansion increased to eight sites by the first
week of May, facilitating over 8,000 tests per day.

Along with the expansion of the drive-through testing sites, the non-profit organization
CORE provided volunteers to augment staffing at the testing sites, allowing the
Department to return many of the LAFD members back to their regular assignments and
eliminate the use of on duty field resources. Today, CORE is providing over 500
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workers to staff the City’s testing sites. The current deployment model for testing
consists of the following activities, organized under the COVID-19 Testing Branch:

6 Drive-through sites

3 Walkup test sites

5 Mobile testing teams

Fire Department/Police Department testing group, serving Los Angeles World
Airports Police; Los Angeles Port Police, Metropolitan Fire Communications,
LAFD recruits and training staff, and Los Angeles Police Department recruits and
training staff

Special Projects testing group, including; Recreation and Parks, Los Angeles
Dodgers, Critical City workers, and a Serology pilot program for the LAFD.
Logistics group that provides Base Camp Managers at all testing sites, food,
water, personal protective equipment, generators, etc.

Ground Support Unit to assist with deliveries, test kits, trailers for mobile testing,
repairs, manufacturing, and technical specialists

Planning Group which produces all the records, reports, statistics, and handles
the appointment scheduler

The COVID-19 Testing Branch has the capacity to provide tests for over 20,000
individuals per day within the City of Los Angeles. The LAFD’s role is limited to
oversight, logistical support, liaison, and technical support.

Current LAFD staffing:

79 total sworn members

37 detailed from special duty assignments

10 detailed from platoon duty assignments

25 are part time and hired by Variable Staffing Hours (“V” hours) on their days off
4 light duty members (this number fluctuates based on available light duty
members)

3 members assigned while remaining in their current position

CONCLUSION

The COVID-19 Testing Branch is fully operational and conducts from 10,000-17,000
tests per day and works collaboratively with the Mayor’s Office, CORE, and Curative
Labs. In addition to COVID-19 testing, the Testing Branch is also assisting with flu
vaccinations in partnership with the Mayor’s Office, LA County Public Health, and the
University of Southern California at the mobile test sites to offer both flu vaccinations
and COVID testing. The presumed phase to follow will include offering COVID
vaccinations at the testing sites.

Board Report prepared by Assistant Chief Ellsworth Fortman.

Attachments
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COVID-19 Testing Branch
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M.D. \ / Curative

N

/ TESTING BRANCH DIRECTOR \

Marlina Crespo
CORE CORE

Al Ruben Wilson Albert Ellsworth Fortman
2166-BN Fire Assistant Chief (SD) SD-DET
Assistant Branch Director Notification
Shawn Lenske | Ellsworth Fortman
21123k Firefighter IR PD-DEP 2166-BN Fire Assistant Chief (SD) SD-DET
_L.A, Dodgers
“
“
( Liasion \ PI0
Shawn Lenske
211238 Firefighter IR
Thomas Kitahata
21422 Fire Captain i
Jamie Lesinski
2152 Fire Battalion Chief
John Marasco
2142-1D  Fire Captain | (SD)
( Safety \ ( LAPD \
Scott Quinn Sam pitts
2152-BN Fire Battalion Chief (SD) LAPD Officer
T I I 1
ixed Sites Group Supervisor Mobile Testing Group / Vaccine Group \ / Logistics \ / Strike Team Testing \ / Planning \
Kristina Kepner Anthony Hardaway John Marasco Brian LaBrie Hayden Ashworth Shawn Lenske
2166 Fire Assistant Chief  PD-DEP 2152.8N  Fire Battalion Chief (SD) 2141-1(SD)  Fire Captain | 2121 A0 CORE 211238 Firefighter lll-R
R | —— ——
1
e N N7 N N
Cody Waireter Mobile Team Unit FD/PD Testing Serology Facilities Unit Report/Records
2411(50)  Fire Captain Gregory Kendred Chad Rolish Arthur Rodriguez Thomas Kitahata
2141-1(SD) Fire Captain | 2142-1P  Fire Captain I/PM 2128 Inspector (sb) 2142-2 Fire Captain Il
[ 1 1
‘Afara Lalaind Jacob Raabe Base/Camp Managers
2112-3R  Firefighter IR EMS FF/PM 2128 Inspector  (SD)
LD/VHIRE
— =SS o
/ Dodgers \ / Echo SNF \ s FEo Food Unit
Kathleen Gilbert Daniel Balzano Hayden Ashworth CORE LD/VHIRE Kenneth Breskin
2142-1 Fire Captain| PD-DEP 2112-3P  Firefighter Ill/PM CORE 231 Engineer
westerts
(e N e w e tean
Clifford Taitt FF Mark Henry d d
e Tl 21123p  FFFROM DPU LD/VHIRE PavidLemmon
21123 Firefighter Il SD-DET 2131 Engineer
-
/ VA \ / Union Station Rec/Park \ oplle Team
FF/PM Malory Riss
Francisco Hurtado Curative Srira o one LO/VHIRE Drivers
214241 Fire Captain | LD-DET

Lincoln Park

Melissa Kelley
2112-3P Firefighter I11/PM SD-DET

West Valley

Mike Mueller
Engineer

Hansen

Bowers
21123 Firefighter Ill

Mobile Team 3

Mobile Team 4

Mobile Team 5

CORE

LD/VHIRE

LAPD Recruits

LD/VHIRE

LAFD Recruits

8 Total

Supply Unit

Christian Pedini
21421 Fire Captain |

Technical Specialists
Morelock/McLaren






