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SUMMARY

The City of Los Angeles (City) has a population of over four million, and covers an area
of nearly 500 square miles. The Los Angeles Fire Department (LAFD) provides fire
suppression, emergency medical, fire code enforcement and technical rescue services
to the City and, by contract, to the City of San Fernando and to the community of Bell
Canyon in Ventura County.

The LAFD has a need to have an independent and objective third-party assessment to
measure the performance of the current deployment of its resources and the current
service needs of the communities served. This analysis will allow the LAFD to make
informed decisions on the deployment of the current resources to service areas, as well
as future service needs.

The LAFD issued Request for Proposals (RFP) No. 2019-038-008 on September 18,
2019, for Standards of Cover analysis and report consultant services. Three proposals
were received by the submittal deadline date of October 16, 2019.

An Evaluation Committee, made up of personnel from LAFD’s Planning Section,
Training Division, and FireStat LA Section reviewed and scored the eligible proposals
based on the criteria below:
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Selection / Evaluation Criteria Maximum Points

Understanding of the services required and 40

description of the methodologies to be used
Qualifications, experience and references 25
Clarity and comprehensiveness of the proposal 20
Rates and fees 15
Total Possible Points 100

The evaluation scores of the three proposers are as follows:

Proposer Evaluation Score
Citygate Associates, LLC 92
Fitch & Associates, LLC 73
Matrix Consulting Group, Ltd. 68

Of the three proposers, Citygate Associates, LLC (Citygate) received the top score of 92
points. Citygate has extensive experience in conducting Standards of Cover studies.
They have performed over 400 studies of fire service organizations during the past 18
years. In the past five years, Citygate has completed or is currently performing 80 fire
service studies regarding the Standards of Cover deployment. Additionally, their Public
Safety Principal was the lead author on the 2" and 4" editions of the official manual for
Standards of Response Coverage by the Commission on Fire Accreditation
International. Citygate’s experience working with large fire service organizations
demonstrates their understanding and depth of the study required by the LAFD.

It is recommended that the contract be awarded to Citygate as they were evaluated as
the most qualified amongst the eligible proposers. The proposed term is for twelve
months, commencing upon the date of execution by the City Clerk, with the option for
two six-month extensions. The maximum compensation is not to exceed $190,493
during the term of the Agreement.

The attached Agreement has been reviewed and approved by the City Attorney as to
legal form.

RECOMMENDATIONS

That the Board:

1. Approve and authorize the Fire Chief to execute an Agreement with Citygate
Associates, LLC, for Standards of Cover analysis and report consultant services for
a twelve-month term, commencing upon the date of execution by the City Clerk, with
the compensation not to exceed $190,493 during the term of the Agreement.

2. Authorize the Fire Chief sole discretion to execute amendments to extend the term
of the Agreement for up to twelve additional months, exercisable in two six-month
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increments, and to execute amendments regarding any modifications, additions or
exclusions during the term of the Agreement, contingent on the availability of funds
and Citygate Associates, LLC, having provided satisfactory services under the
Agreement, and subject to review and approval by the City Attorney.

3. Transmit the Agreement to the Mayor for review and approval, in accordance with
Executive Directive No. 3.

FISCAL IMPACT
There is no additional impact to the General Fund. Funding for this Agreement has been
approved for FY 2019-20 in the Unappropriated Balance.

Board Report prepared by David A. Perez, Battalion Chief, Planning Section.

Attachment
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AGREEMENT NO.

AGREEMENT BETWEEN
THE CITY OF LOS ANGELES
AND
CITYGATE ASSOCIATES, LLC
FOR
STANDARDS OF COVER ANALYSIS AND REPORT CONSULTANT SERVICES

THIS AGREEMENT (hereinafter referred to as “Agreement”) is made and entered into
by and between the City of Los Angeles, a municipal corporation (hereinafter referred to
as “City”), acting by and through the Los Angeles Fire Department (hereinafter referred
to as “Department” or “LAFD”), and Citygate Associates, LLC (hereinafter referred to as
“Contractor”), with reference to the following:

WHEREAS, the LAFD serves a population of over four million residents and covers a
service area of nearly 500 square miles; and

WHEREAS, the LAFD provides fire suppression, emergency medical, fire code
enforcement and technical rescue services to the City and, by contract, to the City of
San Fernando and to the community of Bell Canyon in Ventura County; and

WHEREAS, the LAFD seeks to assess the current deployment of its resources and
identify gaps between the current deployment and current service needs, as well as
future service needs; and

WHEREAS, the LAFD requires a Standards of Cover analysis in order to determine the
Department’s performance measurements for the purpose of allowing the Department
to assess the deployment of its resources based on the location of its facilities and the
services provided to the communities; and

WHEREAS, the City performed its Charter Section 1022 evaluation and determined that
City employees do not have the experience in performing a Standards of Cover analysis
utilized in the fire industry and would not be able to provide a third-party objective
assessment; and

WHEREAS, on September 18, 2019, the LAFD issued a Request for Proposals (RFP)
seeking a well-qualified contractor who can provide an independent and objective third-
party Standards of Cover analysis of the Department’s current deployment of resources
and to prepare a Standards of Cover report that will be used by the Department to make
informed decisions regarding the deployment of resources and current service needs,
as well as future service needs; and
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WHEREAS, the Contractor submitted a proposal in response to the RFP, and the LAFD
has determined that the Contractor possesses the qualifications and experience
necessary to provide the services requested in that it received the highest score out of
the three proposals that were evaluated; and

WHEREAS, the City desires to enter into an Agreement with the Contractor for
Standards of Cover analysis and report consulting services.

NOW, THEREFORE, in consideration of the promises, representations, covenants and
agreements provided below, the parties agree as follows:

1.0 PARTIES TO THE AGREEMENT AND REPRESENTATIVES
1.1.Parties to the Agreement

1.1.1. City — The City of Los Angeles, a municipal corporation, acting by and
through the Los Angeles Fire Department, having its principal office at 200
North Main Street, 18" Floor, Los Angeles, California, 90012

1.1.2. Contractor — Citygate Associates, LLC, 600 Coolidge Drive, Folsom,
California 95630

1.2.Representatives of the Parties and Service of Notices

The representatives of the respective parties who are authorized to administer this
Agreement and to whom formal notices, demands, and communications will be
given are as follows:

1.2.1. The City’s representative is, unless otherwise stated in the Agreement:

Ralph M. Terrazas, Fire Chief

Los Angeles Fire Department

200 North Main Street, Room 1800
Los Angeles, California, 90012

With a copy to:

David A. Perez, Battalion Chief
Planning Section

Los Angeles Fire Department

200 North Main Street, Room 1800
Los Angeles, California, 90012
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The Contractor’s representative is, unless otherwise stated in the Agreement:

David DeRoos, President
Citygate Associates, LLC
600 Coolidge Drive

Folsom, California 95630

1.3.Formal notices, demands and communications to be given hereunder by either
party must be made in writing and may be effected by personal delivery or by
registered or certified mail, postage prepaid, return receipt requested and shall
be deemed communicated as of the date of mailing.

1.4.1If the name of the person designated to receive the notices, demands or
communications or the address of such person is changed, written notice must
be provided as described in this Agreement, within five (5) working days of
said change.

2.0 TERM OF THE AGREEMENT

2.1 The term of this Agreement shall commence upon the date of attestation by the
Los Angeles City Clerk, and will terminate twelve (12) months from that date,
unless otherwise terminated by the City as provided for in this Agreement.

2.2 The Board of Fire Commissioners has authorized the Fire Chief to extend the
Agreement for up to two (2) additional six-month periods, utilizing the
amendment process described in Section PSC-5, Amendment, of Attachment A
— Standard Provisions for City Contracts (Rev. 10/17)[v.3], attached hereto and
incorporated by reference herein. Any amendment to extend the term of this
Agreement is contingent on the availability of funds and the Contractor having
provided satisfactory services under this Agreement.

3.0 SERVICES TO BE PROVIDED BY THE CONTRACTOR

3.1. Analysis and Report

3.1.1. The Contractor shall work with the LAFD to conduct a Standards of Cover
analysis and the Contractor shall prepare a report pursuant to the Work
Plan and Work Schedule, attached hereto and incorporated by reference
herein as Attachment B. The Contractor shall provide all such other
services, and deliver all such deliverables proposed by the Contractor in
the Contractor’s proposal and articulated in the Work Plan and Work
Schedule, Attachment B.
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3.2. Timeframe and Milestones

3.2.1. The Contractor shall perform the tasks outlined in Attachment B pursuant
to the timeline in Section 2.4 Schedule of Performance, Table 3 — Work
Plan Timeline.

4.0 COMPENSATION AND METHOD OF PAYMENT
4.1. Compensation

4.1.1. The Contractor shall perform all of the services and deliver all of the
deliverables provided in the Attachment B - Work Plan and Work
Schedule, including the Citywide Standards of Cover Study and Optional
Traffic Congestion Analysis, within twelve (12) months of execution of this
Agreement and for an amount not to exceed One Hundred Ninety
Thousand Four Hundred Ninety-Three Dollars ($190,493).

4.1.2.The hourly fees approved under this Agreement are as follows:

David DeRoos (Citygate President) - $225.00 per hour

Stewart Gary (Public Safety Principal/Project Director) - $250.00 per hour
Sam Mazza (Senior Fire Services Specialist) - $255.00 per hour

Michael Samuels (Fire Services Specialist) - $195.00 per hour

Eric Lind (Statistical and Operations Analysis Associate) - $175.00 per hour
CentralSquare (Geo-Mapping Specialists) - $215.00 per hour

Michael Fay (Statistical Specialist) - $195.00 per hour

Report Project Administrator - $125.00 per hour

Administrative Support - $95.00 per hour

4.1.3. The City will make every reasonable effort to make payment timely upon
receipt of approved invoices. The City shall not be liable for nor pay Late
Fees assessed by the Contractor.

4.1.4. The City will pay only for completed work along with associated
reimbursable expenses and administrative fees. The City shall not be
liable for nor pay any amount in advance of completed work.

4.1.5. Any travel costs incurred by the Contractor will be reimbursed in
accordance with the terms of the City Travel Policy, attached hereto and
incorporated herein as Attachment C.

4.1.6. The City will not provide any additional compensation for any of
Contractor’s costs associated with the performance of this Agreement.
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4.2.Method of Payment
4.2.1. Invoices
The Contractor shall submit monthly invoices to:

David A. Perez, Battalion Chief
Planning Section

Los Angeles Fire Department

200 North Main Street, Room 1800
Los Angeles, California 90012

The invoice must contain the following:

Name and address of Contractor;

Name and address of the Fire Department;

Date of the invoice and period covered,;

Reference to the contract number;

Description of the completed task and the number of hours used for
each task;

Payment terms, total due, and due date;

Certification by the Contractor;

Discounts and terms (if applicable), and

Remittance address (if different from billing address).

P00 TO

—jco—h

4.2.2.The City will make payment to the Contractor for the services performed
after receipt and approval of the invoices by the City’s Representative.
The City will not unreasonably withhold approval of invoices. In the event
any invoice is not approved, the City’s Representative will immediately
send a notice to the Contractor setting forth therein the reason(s) said
invoice was not approved. Upon receipt of such notice, the Contractor
may re-invoice the City for the accepted portion of the invoice or cure the
defect identified in the City Representative’s notice. The City will pay the
revised invoice as soon as practical after its submission. If the City’s
Representative contests all or a portion of the invoice, the City’s
Representative and the Contractor will use their best efforts to resolve the
disputed portion or portions of the invoice.

4.2.3. Failure to adhere to these policies may result in nonpayment or non-
approval of demands, pursuant to Charter Section 262(a), which requires
the Controller to inspect the quality, quantity, and condition of services,
labor, materials, supplies, or equipment received by any City office or
department, and approve demands before they are drawn on the
Treasury.
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5.0 DATA MANAGEMENT, SECURITY, AND PRIVACY
5.1. Data Ownership

As between the parties, City is the sole and exclusive owner of all data and
information provided to Contractor by or on behalf of City pursuant to this
Agreement and any and all updates or modifications thereto or derivatives
thereof made by Contractor (“City Data”), and all intellectual property rights in
the foregoing, whether or not provided to any other party under this
Agreement.

City Data is Confidential Information for the purposes of this Agreement.
Contractor shall not use City Data for any purpose other than that of rendering
the services under this Agreement, nor sell, assign, lease, dispose of or
otherwise exploit City Data. Contractor shall not possess or assert any lien or
other right against or to City Data. City may request an export of City Data
stored within the systems or held by Contractor in any form or format at no
charge to City.

Subject to the restrictions articulated elsewhere in this Agreement, City grants
Contractor a non-transferable, non-exclusive, terminable at-will license, solely
for the term of this Agreement, to use City Data solely for purposes of
performing the services pursuant to this Agreement for City’s benefit.

5.2 Data Protection in General

The protection of personal privacy and personally identifiable data shall be an
integral part of the business activities of Contractor, and Contractor shall use
all reasonable efforts to prevent inappropriate or unauthorized use of City Data
at any time and safeguard the confidentiality, integrity, and availability of City
Data and comply with the following conditions:

5.2.1 Contractor shall implement and maintain appropriate administrative,
technical and organizational security measures in order to safeguard
against unauthorized access, disclosure, destruction, or theft of City Data.
Contractor shall protect City Data using no less than the security means
and technology necessary to meet the standard of care relevant to the data
at issue. Such security measures shall also be in accordance with
recognized industry best practices and the standard of care imposed by
state and federal laws and regulations relating to the protection of such
information.

5.2.2 Unless otherwise stipulated in writing, Contractor shall encrypt all City Data
at rest and in transit with controlled access. The Contractor shall apply and
support encryption solutions that are certified against U.S. Federal
Information and Processing Standard 140-2, Level 2, or equivalent industry
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standard, and verify that the encryption keys and keying material are not
stored with any associated data. Whenever and wherever applicable,
Contractor shall apply and support industry standards or better for
tokenization, fraud-use protection, format-preserving encryption, and data
encryption technology.

5.2.3 At no time shall any City Data be copied, disclosed, or retained by
Contractor or any party related to Contractor, including its subcontractors,
for use in any process, publication, or transaction that is not specifically
authorized by Section 3 of this Agreement or by the City in writing.

5.2.4 Contractor shall secure and protect all City Data from hacking, viruses,
ransomware, and denial of service and related attacks.

5.3 Development and Access

Contractor shall provide its services to the City and its end users solely from
data centers in the continental United States of America. Storage of City Data
at rest shall be located in the continental United States of America. Contractor
shall not allow its personnel or subcontractors to store City Data on portable
devices, including personal computers, except for devices that are used and
kept only at Contractor’s continental United States of America headquarters or
data centers. Contractor may permit its personnel and subcontractors to
access City Data remotely from locations within the continental United States
of America only as required to provide contracted services. Contractor shall
neither access nor allow a third-party access to City Data from any location
outside of the continental United States of America. Contractor shall not
provide any services under this Agreement from a location outside of the
continental United States of America, absent receipt of City’s express written
approval.

5.3.1 Access Limitations

Contractor shall use precautions, including, but not limited to, physical
software and network security measures, personnel screening, training and
supervision, and appropriate agreements to:

5.3.1.1 Prevent anyone other than City, authorized Contractor personnel, and
subcontractors with a specific need to know, for a purpose authorized
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under this Agreement, from monitoring, using, or gaining access to
City Data;

5.3.1.2 Protect copies of City Data from loss, corruption, or unauthorized
alteration; and

5.3.1.3 Prevent the disclosure of City and Contractor usernames, passwords,
API keys, and other access control information to anyone other than
authorized City and Contractor personnel.

5.3.2 Security Best Practices

Contractor shall implement the following security best practices with
respect to City Data and to any service provided:

5.3.2.1 Least Privilege
Contractor shall authorize access only to an employee or
subcontractor for only the minimum amount of resources required for
that function.

5.3.2.2 Separation of Duties
Contractor shall divide functions among its staff members to reduce
the risk of one person committing fraud undetected.

5.3.2.3 Role-Based Security
Contractor shall restrict access to authorized users and base access
control on the role a user plays in the Contractor’s organization.

5.3.3 Credential Restrictions

Contractor shall restrict the use of, and access to, administrative
credentials for accounts and system services accessing City Data, to only
those of Contractor’s personnel and subcontractors whose access is
essential for the purpose of providing the contracted services or
performing obligations under this Agreement. Contractor shall require
personnel and subcontractors to log on using an assigned user-name and
password when administering City accounts or accessing City Data.
These controls must enable Contractor to promptly revoke or change
access in response to terminations or changes in job functions, as
applicable. Contractor shall encrypt all passwords, passphrases, and
PINs, using solutions that are certified against U.S. Federal Information
and Processing Standard 140-2, Level 2, or equivalent industry standard,
and verify that the encryption keys and keying material are not stored with
any associated data. Contractor shall implement any City request to
revoke or modify user access within twenty-four hours or the next
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business day of receipt of City’s request. Contractor shall disable user
accounts after at most 10 consecutive invalid authentication attempts.

5.3.4 Physical and Environmental Security

Contractor facilities that process City Data must provide a physically
secure environment from unauthorized access, damage, and interference.

5.4 System Administration and Network Security

5.4.1 Operational Controls

Contractor shall implement operational procedures and controls designed
to ensure that technology and information systems are configured and
maintained according to prescribed internal standards and consistent with
applicable Industry Standard Safeguards. Examples of Industry Standard
Safeguards are ISO/IEC 27002:2005, NIST 800-44, Microsoft Security
Hardening Guidelines, OWASP Guide to Building Secure Web
Applications, SOC 2 Type 2, and the various Center for Internet Security
Standards. Moreover, Contractor shall use application security and
software development controls designed to eliminate and minimize the
introduction of security vulnerabilities.

5.4.2 Antivirus

Contractor shall have and maintain antivirus protection configured to
automatically search for and download updates (daily, at a minimum) and
perform continuous virus scans. Malware and threat detection must be
updated continuously, and software patches provided by vendors must be
downloaded and implemented in a timely manner. If Contractor is unable
to implement these controls in a timely manner, Contractor shall notify City
in writing.

5.4.3 Vulnerability Management and Patching

Contractor shall employ vulnerability management and regular application,
operating system, and other infrastructure patching procedures and
technologies designed to identify, assess, mitigate, and protect against
new and existing security vulnerabilities and threats, including viruses,
bots, and other malicious code.

5.4.4 Network Controls

Contractor shall have, shall implement, and shall maintain network
security controls, including the use of firewalls, layered DMZs and updated
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intrusion detection and prevention systems, reasonably designed to
protect systems from intrusion or limit the scope or success of any attack
or attempt at unauthorized access to City Data.

5.4.5 Logging and Monitoring

Unless prohibited by applicable law, Contractor shall, and shall require
subcontractors to, continuously monitor its networks and personnel for
malicious activity and other activity that may cause damage or
vulnerability to City Data. Contractor shall maintain logs of administrator
and operator activity and data recovery events related to City Data.

5.4.6 Changes in Service.

Contractor shall notify the City of any changes, enhancement, and
upgrades to the System Administration and Network Security, or changes
in other related services, policies, and procedures, as applicable, which
can adversely impact the security of City Data.

5.5 Policies, Assessments, and Audits

5.5.1 Policies

Contractor shall, and shall require subcontractors to, establish and
maintain a formal, documented, mandated, company-wide information
security program, including security policies, standards, and procedures
(collectively “Information Security Policy”), and communicate the
Information Security Policy to all of its respective personnel in a relevant,
accessible, and understandable form. Contractor shall regularly review
and evaluate the Information Security Policy to ensure its operational
effectiveness, compliance with all applicable laws and regulations, and to
address new threats and risks. Upon execution of this Agreement and
thereafter within three (3) days of City’s request, Contractor shall make
available for review by the City Contractor’s Information Security Policy
and any related SOC audits or other evidence that Contractor has in place
appropriate policies and procedures regarding information protection and
security.

5.5.2 Vulnerability and Risk Assessments

At least annually, Contractor shall perform vulnerability tests and
assessments of all systems that contain City Data. For any of
Contractor’s applications that process City Data, such testing must also
include penetration tests using intercept proxies to identify security
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vulnerabilities that cannot be discovered using automated tools, and code
review or other manual verifications to occur at least annually.

Contractor recognizes and agrees that work performed under this
agreement may be subject to City’s vulnerability disclosure program.
Contractor shall work with City in good faith to mitigate any vulnerabilities
discovered as part of any City vulnerability disclosure program. Contractor
shall perform such mitigation within the timeline required pursuant to the
vulnerability disclosure program and at no additional cost to City.
Contractor shall further hold harmless any security researcher identified by
City that alerts City to vulnerabilities in accordance with the process and
requirements of City’s vulnerability disclosure program.

5.5.3 Right of Audits by City/Security Review Rights

City and its agents, auditors (internal and external), regulators, and other
representatives as City may designate, may inspect, examine, and review
the facilities, books, systems, records, data, practices, and procedures of
Contractor (and any personnel and subcontractors that Contractor may
use) that are used in rendering services to City to verify the integrity of
City Confidential Information and to monitor compliance with the
confidentiality and security requirements for City Confidential Information.
In lieu of an on-site audit, at City’s discretion and upon request by the City,
the Contractor agrees to complete, within fourteen (14 days) of receipt, an
audit questionnaire provided by the City regarding the Contractor's data
privacy and information security program. Contractor shall comply with all
recommendations that result from such inspections, tests, and audits
within reasonable timeframes

5.6 Data Backup and Emergency Recovery

Contractor shall employ a multilayered approach to backups and disaster
recovery, including the use of a primary data center and a backup data center.
Contractor shall perform both local and remote backups of the complete server
infrastructure, including server operating systems, applications, and data.
Contractor shall perform Disaster Recovery Tests no less than semi-annually.
Contractor shall maintain and comply with a reasonable written plan (the “DR
Plan”) setting forth procedures for (a) mitigating disruption to systems during
and after an earthquake, hurricane, other natural disaster, war, act of
terrorism, act of cyberterrorism, and other natural or man-made disaster,
including without limitation Force Majeure Events (as that term is used in PSC-
6, Excusable Delays, of the Standard Provisions for City Contracts (Rev.
10/17)[v.3] (collectively, a “Disaster”); and (b) restoring Service functionality
promptly after a Disaster. The DR Plan will include procedures no less
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protective than industry standard, and Contractor shall update the DR Plan as
the industry standard changes.

5.7 Data Return and Destruction

5.7.1 At the conclusion of the Agreement and as instructed by City, Contractor
shall (at its sole cost) return, delete, or destroy City Data then in its
possession or under its control including, without limitation, originals, and
copies of such City data. The following types of information are excluded
from this requirement: (i) City Data that becomes a part of the public
domain, including through court filings; and (ii) City Data that Contractor is
required to maintain, by law, regulations, or by the terms of this
Agreement, but only for the time period required. For the avoidance of
doubt, anything that is stored on routine backup media solely for the
purpose of disaster recovery will be subject to destruction in due course
rather than immediate return or destruction pursuant to this paragraph,
provided that Contractor and Contractor’'s employees and contractors are
precluded from accessing such information in the ordinary course of
business prior to destruction.

5.7.2 Contractor shall implement and utilize appropriate methods to ensure the
destruction of City Data. Such methods shall be in accordance with
recognized industry best practices and shall leave no data recoverable on
Contractor’'s computers or other media.

5.7.3 Contractor agrees to certify that City Data has been returned, deleted, or
destroyed from its systems, servers, off-site storage facilities, office
locations, and any other location where Contractor maintains City Data
within 45 days of receiving City’s request that the information be returned,
deleted, or destroyed. Contractor shall document its verification of data
removal, including tracking of all media requiring cleaning, purging or
destruction.

5.8 Data Breach

Contractor shall notify City in writing as soon as reasonably feasible, but in any
event within forty-eight hours of Contractor’s discovery or reasonable belief of
any unauthorized access, loss, transmission, alteration, or destruction of City
Data (a “Data Breach”), or of any event that compromises the integrity,
confidentiality or availability of City Data (a “Security Incident”), including, but
not limited to, denial of service attack, ransomware attack, and system
outage, instability or degradation due to computer malware or virus. Contractor
shall begin remediation immediately. Contractor shall provide daily updates if
requested by City, and, in any event, reasonably frequent updates, regarding
findings and actions performed by Contractor until the Data Breach or Security
Incident has been resolved to City’s satisfaction. Contractor shall conduct an
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investigation of the Data Breach or Security Incident and shall share a report
of the investigation findings with City. At City’s sole discretion, City and/or its
authorized agents shall have the right to conduct an independent investigation
of a Data Breach. Contractor shall cooperate fully with City and its agents in
that investigation. If the City is subject to liability for any Data Breach or
Security Incident, the Contractor shall fully indemnify and hold harmless the
City and defend against any resulting actions.

5.9 Confidentiality
5.9.1 City’s Confidential Information

For purposes of this Section 5.9, “Confidential Information” means any
nonpublic information whether disclosed orally or in written or digital
media, received by Contractor that is either marked as “Confidential” or
“Proprietary” or which the Contractor knows or should have known is
confidential or proprietary information. City Data shall be treated as
Confidential Information by Contractor under this Agreement, even if such
data is not marked “Confidential” or “Proprietary” or was obtained by or
transferred to Contractor prior to the effective date of this Agreement.

5.9.2 Protection of Confidential Information

Except as expressly authorized herein, Contractor shall (a) hold in
confidence and not disclose any Confidential Information to third parties
and (b) not use Confidential Information for any purpose other than
fulfilling its obligations and exercising its rights under this Agreement or
performing the contracted services. Contractor shall limit access to
Confidential Information to Contractor personnel and subcontractors that
are previously disclosed to City and, (1) who have a need to know such
information for the purpose of Contractor performing its obligations or
exercising its rights under this Agreement, or performing Contracted
Services; (2) who have confidentiality obligations no less restrictive than
those set forth herein; and (3) who have been informed of the confidential
nature of such information. In addition, the Contractor shall protect
Confidential Information from unauthorized use, access, or disclosure in
the same manner that it protects its own proprietary information of a
similar nature, but in no event with less than reasonable care. At LAFD’s
request or upon termination or expiration of this Agreement, the
Contractor shall return to LAFD any Deliverables not provided to the City
and Contractor shall destroy (or permanently erase in the case of
electronic files) all copies of Confidential Information, and Contractor shall,
upon request, certify to City its compliance with this sentence.
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5.9.3 Exceptions

The confidentiality obligations set forth in Section 5.9 shall not apply to
any Confidential Information that (a) is at the time of disclosure or
becomes generally available to the public through no fault of the
Contractor; (b) is lawfully provided to the Contractor by a third party free of
any confidentiality duties or obligations; (c) was already known to the
Contractor at the time of disclosure free of any confidentiality duties or
obligations; or (d) the Contractor can demonstrate was independently
developed by personnel of the Contractor without reference to the
Confidential Information. In addition, the Contractor may disclose
Confidential Information to the extent that such disclosure is necessary for
the Contractor to enforce its rights under this Agreement or is required by
law or by the order of a court or similar judicial or administrative body,
provided that (to the extent legally permissible) the Contractor promptly
notifies LAFD in writing of such required disclosure, cooperates with LAFD
if LAFD seeks an appropriate protective order, and the Contractor
discloses no more information that is legally required.

5.10 Compliance with Privacy Laws

Contractor is responsible for ensuring that Contractor’s performance of its
obligations and exercise of its rights under this Agreement complies with all
applicable local, state, and federal privacy laws and regulations, as amended
from time to time. If this Agreement or any practices which could be, or are,
employed in performance of this Agreement become inconsistent with or fail
to satisfy the requirements of any of these privacy laws and regulations, City
and Contractor shall in good faith execute an amendment to this Agreement
sufficient to comply with these laws and regulations and Contractor shall
complete and deliver any documents necessary to show such

compliance. The City acknowledges and agrees that Contractor is not
responsible for giving any notices to or obtaining any consents from any other
party in order for Contractor to process the City Data as contemplated by this
Agreement.

6.0 REPRESENTATIONS AND WARRANTIES
Contractor represents and warrants that:
6.1 Compliance with Law
The services that the Contractor provides pursuant to this Agreement will

comply with all applicable laws, including without limitation federal, state, and
local.
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6.2 Authority to Contract and No Pending Litigation

The Contractor has the full right and authority to enter into, execute, and
perform its obligations under this Agreement and that no pending or
threatened claim or litigation known to it would have a material adverse impact
on its ability to perform as required by this Agreement.

6.3 Workmanlike Performance

All professional services will be performed in a professional and workmanlike
manner, according to at least prevalent industry standards, and performed by
competent personnel.

7.0 BUSINESS ASSOCIATE AGREEMENT

The LAFD is a Covered Healthcare Entity within the City organization, and in
accordance with the Health Insurance Portability and Accountability Act of 1996
(“HIPAA”) and to ensure the security of documents containing Protected Health
Information (“PHI"), the Contractor, by entering into this Agreement with the
LAFD agrees to abide by the Business Associate Agreement (“BAA”), attached
hereto and incorporated herein as Exhibit D.

8.0 MISCELLANEOUS
8.1 Standard Provisions

By entering into this Agreement with the City, the Contractor agrees to abide by
the Standard Provisions for City Contracts (Rev. 10/17)[v.3], Attachment A,
which document is incorporated into this Agreement by reference as though
fully set forth herein.

8.2 Disclosure of Border Wall Contracting Ordinance

Contractor shall comply with Los Angeles Administrative Code (“LAAC”)
Section 10.50 et seq., “Disclosure of Border Wall Contracting Ordinance.” City
may terminate this Agreement at any time if City determines the Contractor
failed to fully and accurately complete the required affidavit and disclose all
Border Wall Bids and Border Wall Contracts as defined in LAAC Section
10.50.1.

8.3 Publicity/Case Studies

Contractor shall refer all inquiries from the news media to City, shall
immediately contact City to inform City of the inquiry, and shall comply with the
procedures of City’s Public Affairs staff regarding statements to the media
relating to this Agreement or Contractor’s services hereunder. Contractor shall

Citygate Associates, LLC Page 15 of 17
Standards of Cover Analysis and Report Consultant Services
Los Angeles Fire Department



not use City as a reference or case study absent receipt of City’s prior written
approval. Contractor shall further provide City with the opportunity to review
and approve any such reference or case study prior to publication. In no event
may Contractor use any City marks in conjunction with a reference or case
study.

8.4 Non-Exclusive Agreement

The City and Contractor understand and agree that this is a non-exclusive
Agreement to provide services to the City and the LAFD and that the City or the
LAFD reserve the right to enter into an agreement with other contractors to
provide similar services during the term of this Agreement.

8.5 Order of Precedence

This Agreement, and any exhibits, attachments or documents incorporated
herein by inclusion or by reference, constitutes the complete and entire
Agreement between the City and the Contractor. In the event of any
inconsistency between the body of this Agreement and the Attachments, the
order of precedence will be as follows:

1) This Agreement between the City of Los Angeles and Contractor;

2) Attachment A — Standard Provisions for City Contracts (Rev. 10/17)[v.3];
3) Attachment D — Business Associate Agreement (HIPAA);

4) Attachment C — City Travel Policy; and

5) Attachment B — Contractor’'s Work Plan and Work Schedule

8.6 Entire Agreement

This Agreement contains the full and complete Agreement between the parties.
No verbal agreement or conversation with any officer or employee of either
party will affect or modify any of the terms and conditions of this Agreement.

8.7 Counterparts and Electronic Signatures

This Agreement may be executed in one or more counterparts, and by the
parties in separate counterparts, each of which when executed shall be deemed
to be an original but all of which taken together shall constitute one and the
same agreement. The parties further agree that facsimile signatures or
signatures scanned into .pdf (or signatures in another electronic format
designated by City) and sent by e-mail shall be deemed original signatures.

[SIGNATURE PAGE FOLLOWS]

Citygate Associates, LLC Page 16 of 17
Standards of Cover Analysis and Report Consultant Services
Los Angeles Fire Department



IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by
their respective duly authorized representatives.

THE CITY OF LOS ANGELES

By:

Ralph M. Terrazas
Fire Chief

Date:

APPROVED AS TO FORM:
MICHAEL N. FEUER, City Attorney

By:

Samuel W. Petty
Deputy City Attorney

Date:

ATTEST:
HOLLY L. WOLCOTT, City Clerk

By:

Deputy City Clerk

Date:

City Agreement Number:

CITYGATE ASSOCIATES, LLC

By*:

David DeRoos
President

Date:
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STANDARD PROVISIONS FOR CITY CONTRACTS

PSC-1. Construction of Provisions and Titles Herein

All titles, subtitles, or headings in this Contract have been inserted for convenience, and
shall not be deemed to affect the meaning or construction of any of the terms or provisions
of this Contract. The language of this Contract shall be construed according to its fair
meaning and not strictly for or against CITY or CONTRACTOR. The word
"CONTRACTOR" includes the party or parties identified in this Contract. The singular
shall include the plural and if there is more than one CONTRACTOR, unless expressly
stated otherwise, their obligations and liabilities shall be joint and several. Use of the
feminine, masculine, or neuter genders shall be deemed to include the genders not used.

PSC-2. Applicable Law, Interpretation and Enforcement

Each party's performance shall comply with all applicable laws of the United States of
America, the State of California, and CITY, including but not limited to, laws regarding
health and safety, labor and employment, wage and hours and licensing. This Contract
shall be enforced and interpreted under the laws of the State of California without regard
to conflict of law principles. CONTRACTOR shall comply with new, amended, or revised
laws, regulations, or procedures that apply to the performance of this Contract with no
additional compensation paid to CONTRACTOR.

In any action arising out of this Contract, CONTRACTOR consents to personal
jurisdiction, and agrees to bring all such actions, exclusively in state or federal courts
located in Los Angeles County, California.

If any part, term or provision of this Contract is held void, illegal, unenforceable, or in
conflict with any federal, state or local law or regulation, the validity of the remaining parts,
terms or provisions of this Contract shall not be affected.

PSC-3. Time of Effectiveness

Unless otherwise provided, this Contract shall take effect when all of the following events
have occurred:

A. This Contract has been signed on behalf of CONTRACTOR by the person
or persons authorized to bind CONTRACTOR,;

B. This Contract has been approved by the City Council or by the board, officer
or employee authorized to give such approval;

C. The Office of the City Attorney has indicated in writing its approval of this
Contract as to form; and

D. This Contract has been signed on behalf of CITY by the person designated
by the City Council, or by the board, officer or employee authorized to enter
into this Contract.
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PSC-4. Integrated Contract

This Contract sets forth all of the rights and duties of the parties with respect to the subject
matter of this Contract, and replaces any and all previous Contracts or understandings,
whether written or oral, relating thereto. This Contract may be amended only as provided
for in the provisions of PSC-5 hereof.

PSC-5. Amendment

All amendments to this Contract shall be in writing and signed and approved pursuant to
the provisions of PSC-3.

PSC-6. Excusable Delays

Neither party shall be liable for its delay or failure to perform any obligation under and in
accordance with this Contract, if the delay or failure arises out of fires, floods,
earthquakes, epidemics, quarantine restrictions, other natural occurrences, strikes,
lockouts (other than a lockout by the party or any of the party's Subcontractors), freight
embargoes, terrorist acts, insurrections or other civil disturbances, or other similar events
to those described above, but in each case the delay or failure to perform must be beyond
the control and without any fault or negligence of the party delayed or failing to perform
(these events are referred to in this provision as "Force Majeure Events").

Notwithstanding the foregoing, a delay or failure to perform by a Subcontractor of
CONTRACTOR shall not constitute a Force Majeure Event, unless the delay or failure
arises out of causes beyond the control of both CONTRACTOR and Subcontractor, and
without any fault or negligence of either of them. In such case, CONTRACTOR shall not
be liable for the delay or failure to perform, unless the goods or services to be furnished
by the Subcontractor were obtainable from other sources in sufficient time to permit
CONTRACTOR to perform timely. As used in this Contract, the term "Subcontractor”
means a subcontractor at any tier.

In the event CONTRACTOR’S delay or failure to perform arises out of a Force Majeure
Event, CONTRACTOR agrees to use commercially reasonable best efforts to obtain the
goods or services from other sources, and to otherwise mitigate the damages and reduce
the delay caused by the Force Majeure Event.

PSC-7. Waiver

A waiver of a default of any part, term or provision of this Contract shall not be construed
as a waiver of any succeeding default or as a waiver of the part, term or provision itself.
A party’s performance after the other party’s default shall not be construed as a waiver of
that default.
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PSC-8. Suspension

At CITY’S sole discretion, CITY may suspend any or all services provided under this
Contract by providing CONTRACTOR with written notice of suspension. Upon receipt of
the notice of suspension, CONTRACTOR shall immediately cease the services
suspended and shall not incur any additional obligations, costs or expenses to CITY until
CITY gives written notice to recommence the services.

PSC-9. Termination
A. Termination for Convenience

CITY may terminate this Contract for CITY’S convenience at any time by providing
CONTRACTOR thirty days written notice. Upon receipt of the notice of
termination, CONTRACTOR shall immediately take action not to incur any
additional obligations, costs or expenses, except as may be necessary to terminate
its activities. CITY shall pay CONTRACTOR its reasonable and allowable costs
through the effective date of termination and those reasonable and necessary
costs incurred by CONTRACTOR to effect the termination. Thereafter,
CONTRACTOR shall have no further claims against CITY under this Contract. All
finished and unfinished documents and materials procured for or produced under
this Contract, including all intellectual property rights CITY is entitled to, shall
become CITY property upon the date of the termination. CONTRACTOR agrees
to execute any documents necessary for CITY to perfect, memorialize, or record
CITY’S ownership of rights provided herein.

B. Termination for Breach of Contract

1. Except as provided in PSC-6, if CONTRACTOR fails to perform any
of the provisions of this Contract or so fails to make progress as to
endanger timely performance of this Contract, CITY may give
CONTRACTOR written notice of the default. CITY’S default notice
will indicate whether the default may be cured and the time period to
cure the default to the sole satisfaction of CITY. Additionally, CITY’S
default notice may offer CONTRACTOR an opportunity to provide
CITY with a plan to cure the default, which shall be submitted to CITY
within the time period allowed by CITY. At CITY’S sole discretion,
CITY may accept or reject CONTRACTOR’S plan. If the default
cannot be cured or if CONTRACTOR fails to cure within the period
allowed by CITY, then CITY may terminate this Contract due to
CONTRACTOR'’S breach of this Contract.

2. If the default under this Contract is due to CONTRACTOR’S failure
to maintain the insurance required under this Contract,
CONTRACTOR shall immediately: (1) suspend performance of any
services under this Contract for which insurance was required; and
(2) notify its employees and Subcontractors of the loss of insurance
coverage and Contractor’s obligation to suspend performance of
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services. CONTRACTOR shall not recommence performance until
CONTRACTOR is fully insured and in compliance with CITY’S
requirements.

3. If a federal or state proceeding for relief of debtors is undertaken by
or against CONTRACTOR, or if CONTRACTOR makes an
assignment for the benefit of creditors, then CITY may immediately
terminate this Contract.

4. If CONTRACTOR engages in any dishonest conduct related to the
performance or administration of this Contract or violates CITY’S
laws, regulations or policies relating to lobbying, then CITY may
immediately terminate this Contract.

5. Acts of Moral Turpitude

a. CONTRACTOR shall immediately notify CITY if
CONTRACTOR or any Key Person, as defined below, is
charged with, indicted for, convicted of, pleads nolo
contendere to, or forfeits bail or fails to appear in court for a
hearing related to, any act which constitutes an offense
involving moral turpitude under federal, state, or local laws
(“Act of Moral Turpitude”).

b. If CONTRACTOR or a Key Person is convicted of, pleads nolo
contendere to, or forfeits bail or fails to appear in court for a
hearing related to, an Act of Moral Turpitude, CITY may
immediately terminate this Contract.

C. If CONTRACTOR or a Key Person is charged with or indicted
for an Act of Moral Turpitude, CITY may terminate this
Contract after providing CONTRACTOR an opportunity to
present evidence of CONTRACTOR’S ability to perform
under the terms of this Contract.

d. Acts of Moral Turpitude include, but are not limited to: violent
felonies as defined by Penal Code Section 667.5, crimes
involving weapons, crimes resulting in serious bodily injury or
death, serious felonies as defined by Penal Code Section
1192.7, and those crimes referenced in the Penal Code and
articulated in California Public Resources Code Section
5164(a)(2); in addition to and including acts of murder, rape,
sexual assault, robbery, kidnapping, human trafficking,
pimping, voluntary manslaughter, aggravated assault, assault
on a peace officer, mayhem, fraud, domestic abuse, elderly
abuse, and child abuse, regardless of whether such acts are
punishable by felony or misdemeanor conviction.
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e. For the purposes of this provision, a Key Person is a principal,
officer, or employee assigned to this Contract, or owner
(directly or indirectly, through one or more intermediaries) of
ten percent or more of the voting power or equity interests of
CONTRACTOR.

6. In the event CITY terminates this Contract as provided in this section,
CITY may procure, upon such terms and in the manner as CITY may
deem appropriate, services similar in scope and level of effort to
those so terminated, and CONTRACTOR shall be liable to CITY for
all of its costs and damages, including, but not limited to, any excess
costs for such services.

7. If, after notice of termination of this Contract under the provisions of
this section, it is determined for any reason that CONTRACTOR was
not in default under the provisions of this section, or that the default
was excusable under the terms of this Contract, the rights and
obligations of the parties shall be the same as if the notice of
termination had been issued pursuant to PSC-9(A) Termination for
Convenience.

8. The rights and remedies of CITY provided in this section shall not be
exclusive and are in addition to any other rights and remedies
provided by law or under this Contract.

C. In the event that this Contract is terminated, CONTRACTOR shall
immediately notify all employees and Subcontractors, and shall notify in
writing all other parties contracted with under the terms of this Contract
within five working days of the termination.

PSC-10. Independent Contractor

CONTRACTOR is an independent contractor and not an agent or employee of CITY.
CONTRACTOR shall not represent or otherwise hold out itself or any of its directors,
officers, partners, employees, or agents to be an agent or employee of CITY.

PSC-11. Contractor's Personnel

Unless otherwise approved by CITY, CONTRACTOR shall use its own employees to
perform the services described in this Contract. CITY has the right to review and approve
any personnel who are assigned to work under this Contract. CONTRACTOR shall
remove personnel from performing work under this Contract if requested to do so by CITY.

CONTRACTOR shall not use Subcontractors to assist in performance of this Contract
without the prior written approval of CITY. If CITY permits the use of Subcontractors,
CONTRACTOR shall remain responsible for performing all aspects of this Contract and
paying all Subcontractors. CITY has the right to approve CONTRACTOR’S
Subcontractors, and CITY reserves the right to request replacement of any
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Subcontractor. CITY does not have any obligation to pay CONTRACTOR’S
Subcontractors, and nothing herein creates any privity of contract between CITY and any
Subcontractor.

PSC-12. Assignment and Delegation

CONTRACTOR may not, unless it has first obtained the written permission of CITY:

A. Assign or otherwise alienate any of its rights under this Contract, including
the right to payment; or

B. Delegate, subcontract, or otherwise transfer any of its duties under this
Contract.

PSC-13. Permits

CONTRACTOR and its directors, officers, partners, agents, employees, and
Subcontractors, shall obtain and maintain all licenses, permits, certifications and other
documents necessary for CONTRACTOR'S performance of this Contract.
CONTRACTOR shall immediately notify CITY of any suspension, termination, lapses,
non-renewals, or restrictions of licenses, permits, certificates, or other documents that
relate to CONTRACTOR'’S performance of this Contract.

PSC-14. Claims for Labor and Materials

CONTRACTOR shall promptly pay when due all amounts owed for labor and materials
furnished in the performance of this Contract so as to prevent any lien or other claim
under any provision of law from arising against any CITY property (including reports,
documents, and other tangible or intangible matter produced by CONTRACTOR
hereunder), and shall pay all amounts due under the Unemployment Insurance Act or any
other applicable law with respect to labor used to perform under this Contract.

PSC-15. Current Los Angeles City Business Tax Registration Certificate Required

For the duration of this Contract, CONTRACTOR shall maintain valid Business Tax
Registration Certificate(s) as required by CITY'S Business Tax Ordinance, Section 21.00
et seq. of the Los Angeles Municipal Code (“LAMC”), and shall not allow the Certificate
to lapse or be revoked or suspended.

PSC-16. Retention of Records, Audit and Reports

CONTRACTOR shall maintain all records, including records of financial transactions,
pertaining to the performance of this Contract, in their original form or as otherwise
approved by CITY. These records shall be retained for a period of no less than three
years from the later of the following: (1) final payment made by CITY, (2) the expiration
of this Contract or (3) termination of this Contract. The records will be subject to
examination and audit by authorized CITY personnel or CITY’S representatives at any
time. CONTRACTOR shall provide any reports requested by CITY regarding
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performance of this Contract. Any subcontract entered into by CONTRACTOR for work
to be performed under this Contract must include an identical provision.

In lieu of retaining the records for the term as prescribed in this provision, CONTRACTOR
may, upon CITY’S written approval, submit the required information to CITY in an
electronic format, e.g. USB flash drive, at the expiration or termination of this Contract.

PSC-17. Bonds

All bonds required by CITY shall be filed with the Office of the City Administrative Officer,
Risk Management for its review and acceptance in accordance with Los Angeles
Administrative Code (“LAAC”) Sections 11.47 et seq., as amended from to time.

PSC-18. Indemnification

Except for the active negligence or willful misconduct of CITY, or any of its boards,
officers, agents, employees, assigns and successors in interest, CONTRACTOR shall
defend, indemnify and hold harmless CITY and any of its boards, officers, agents,
employees, assigns, and successors in interest from and against all lawsuits and causes
of action, claims, losses, demands and expenses, including, but not limited to, attorney's
fees (both in house and outside counsel) and cost of litigation (including all actual litigation
costs incurred by CITY, including but not limited to, costs of experts and consultants),
damages or liability of any nature whatsoever, for death or injury to any person, including
CONTRACTOR'S employees and agents, or damage or destruction of any property of
either party hereto or of third parties, arising in any manner by reason of an act, error, or
omission by CONTRACTOR, Subcontractors, or their boards, officers, agents,
employees, assigns, and successors in interest. The rights and remedies of CITY
provided in this section shall not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract. This provision will survive expiration or
termination of this Contract.

PSC-19. Intellectual Property Indemnification

CONTRACTOR, at its own expense, shall defend, indemnify, and hold harmless the
CITY, and any of its boards, officers, agents, employees, assigns, and successors in
interest from and against all lawsuits and causes of action, claims, losses, demands and
expenses, including, but not limited to, attorney's fees (both in house and outside counsel)
and cost of litigation (including all actual litigation costs incurred by CITY, including but
not limited to, costs of experts and consultants), damages or liability of any nature arising
out of the infringement, actual or alleged, direct or contributory, of any intellectual property
rights, including, without limitation, patent, copyright, trademark, trade secret, right of
publicity, and proprietary information: (1) on or in any design, medium, matter, article,
process, method, application, equipment, device, instrumentation, software, hardware, or
firmware used by CONTRACTOR, or its Subcontractors, in performing the work under
this Contract; or (2) as a result of CITY’S actual or intended use of any Work Product (as
defined in PSC-21) furnished by CONTRACTOR, or its Subcontractors, under this
Contract. The rights and remedies of CITY provided in this section shall not be exclusive
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and are in addition to any other rights and remedies provided by law or under this
Contract. This provision will survive expiration or termination of this Contract.

PSC-20. Intellectual Property Warranty

CONTRACTOR represents and warrants that its performance of all obligations under this
Contract does not infringe in any way, directly or contributorily, upon any third party’s
intellectual property rights, including, without limitation, patent, copyright, trademark,
trade secret, right of publicity and proprietary information.

PSC-21. Ownership and License

Unless otherwise provided for herein, all finished and unfinished works, tangible or not,
created under this Contract including, without limitation, documents, materials, data,
reports, manuals, specifications, artwork, drawings, sketches, blueprints, studies,
memoranda, computation sheets, computer programs and databases, schematics,
photographs, video and audiovisual recordings, sound recordings, marks, logos, graphic
designs, notes, websites, domain names, inventions, processes, formulas, matters and
combinations thereof, and all forms of intellectual property originated and prepared by
CONTRACTOR or its Subcontractors under this Contract (each a “Work Product”;
collectively “Work Products”) shall be and remain the exclusive property of CITY for its
use in any manner CITY deems appropriate. CONTRACTOR hereby assigns to CITY all
goodwill, copyright, trademark, patent, trade secret and all other intellectual property
rights worldwide in any Work Products originated and prepared under this Contract.
CONTRACTOR further agrees to execute any documents necessary for CITY to perfect,
memorialize, or record CITY’S ownership of rights provided herein.

CONTRACTOR agrees that a monetary remedy for breach of this Contract may be
inadequate, impracticable, or difficult to prove and that a breach may cause CITY
irreparable harm. CITY may therefore enforce this requirement by seeking injunctive relief
and specific performance, without any necessity of showing actual damage or irreparable
harm. Seeking injunctive relief or specific performance does not preclude CITY from
seeking or obtaining any other relief to which CITY may be entitled.

For all Work Products delivered to CITY that are not originated or prepared by
CONTRACTOR or its Subcontractors under this Contract, CONTRACTOR shall secure
a grant, at no cost to CITY, for a non-exclusive perpetual license to use such Work
Products for any CITY purposes.

CONTRACTOR shall not provide or disclose any Work Product to any third party without
prior written consent of CITY.

Any subcontract entered into by CONTRACTOR relating to this Contract shall include this
provision to contractually bind its Subcontractors performing work under this Contract
such that CITY’S ownership and license rights of all Work Products are preserved and
protected as intended herein.

STANDARD PROVISIONS
FOR CITY CONTRACTS (Rev. 10/17) [v.3] 8



PSC-22. Data Protection

A. CONTRACTOR shall protect, using the most secure means and technology
that is commercially available, CITY-provided data or consumer-provided
data acquired in the course and scope of this Contract, including but not
limited to customer lists and customer credit card or consumer data,
(collectively, the “City Data”). CONTRACTOR shall notify CITY in writing
as soon as reasonably feasible, and in any event within twenty-four hours,
of CONTRACTOR’S discovery or reasonable belief of any unauthorized
access of City Data (a “Data Breach”), or of any incident affecting, or
potentially affecting City Data related to cyber security (a “Security
Incident”), including, but not limited to, denial of service attack, and system
outage, instability or degradation due to computer malware or virus.
CONTRACTOR shall begin remediation immediately. CONTRACTOR
shall provide daily updates, or more frequently if required by CITY,
regarding findings and actions performed by CONTRACTOR until the Data
Breach or Security Incident has been effectively resolved to CITY’S
satisfaction. CONTRACTOR shall conduct an investigation of the Data
Breach or Security Incident and shall share the report of the investigation
with CITY. At CITY’S sole discretion, CITY and its authorized agents shall
have the right to lead or participate in the investigation. CONTRACTOR
shall cooperate fully with CITY, its agents and law enforcement.

B. If CITY is subject to liability for any Data Breach or Security Incident, then
CONTRACTOR shall fully indemnify and hold harmless CITY and defend
against any resulting actions.

PSC-23. Insurance

During the term of this Contract and without limiting CONTRACTOR'S obligation to
indemnify, hold harmless and defend CITY, CONTRACTOR shall provide and maintain
at its own expense a program of insurance having the coverages and limits not less than
the required amounts and types as determined by the Office of the City Administrative
Officer of Los Angeles, Risk Management (template Form General 146 in Exhibit 1
hereto). The insurance must: (1) conform to CITY’S requirements; (2) comply with the
Insurance Contractual Requirements (Form General 133 in Exhibit 1 hereto); and (3)
otherwise be in a form acceptable to the Office of the City Administrative Officer, Risk
Management. CONTRACTOR shall comply with all Insurance Contractual Requirements
shown on Exhibit 1 hereto. Exhibit 1 is hereby incorporated by reference and made a part
of this Contract.

PSC-24. Best Terms

Throughout the term of this Contract, CONTRACTOR, shall offer CITY the best terms,
prices, and discounts that are offered to any of CONTRACTOR’S customers for similar
goods and services provided under this Contract.

STANDARD PROVISIONS
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PSC-25. Warranty and Responsibility of Contractor

CONTRACTOR warrants that the work performed hereunder shall be completed in a
manner consistent with professional standards practiced among those firms within
CONTRACTOR’S profession, doing the same or similar work under the same or similar
circumstances.

PSC-26. Mandatory Provisions Pertaining to Non-Discrimination in Employment

Unless otherwise exempt, this Contract is subject to the applicable non-discrimination,
equal benefits, equal employment practices, and affirmative action program provisions in
LAAC Section 10.8 et seq., as amended from time to time.

A. CONTRACTOR shall comply with the applicable non-discrimination and
affirmative action provisions of the laws of the United States of America, the
State of California, and CITY. In performing this Contract, CONTRACTOR
shall not discriminate in any of its hiring or employment practices against
any employee or applicant for employment because of such person’s race,
color, religion, national origin, ancestry, sex, sexual orientation, gender,
gender identity, age, disability, domestic partner status, marital status or
medical condition.

B. The requirements of Section 10.8.2.1 of the LAAC, the Equal Benefits
Ordinance, and the provisions of Section 10.8.2.1(f) are incorporated and
made a part of this Contract by reference.

C. The provisions of Section 10.8.3 of the LAAC are incorporated and made a
part of this Contract by reference and will be known as the “Equal
Employment Practices” provisions of this Contract.

D. The provisions of Section 10.8.4 of the LAAC are incorporated and made a
part of this Contract by reference and will be known as the “Affirmative
Action Program” provisions of this Contract.

Any subcontract entered into by CONTRACTOR for work to be performed under this
Contract must include an identical provision.

PSC-27. Child Support Assignment Orders

CONTRACTOR shall comply with the Child Support Assignment Orders Ordinance,
Section 10.10 of the LAAC, as amended from time to time. Pursuant to Section 10.10(b)
of the LAAC, CONTRACTOR shall fully comply with all applicable State and Federal
employment reporting requirements. Failure of CONTRACTOR to comply with all
applicable reporting requirements or to implement lawfully served Wage and Earnings
Assignment or Notices of Assignment, or the failure of any principal owner(s) of
CONTRACTOR to comply with any Wage and Earnings Assignment or Notices of
Assignment applicable to them personally, shall constitute a default by the
CONTRACTOR under this Contract. Failure of CONTRACTOR or principal owner to cure

STANDARD PROVISIONS
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the default within 90 days of the notice of default will subject this Contract to termination
for breach. Any subcontract entered into by CONTRACTOR for work to be performed
under this Contract must include an identical provision.

PSC-28. Living Wage Ordinance

CONTRACTOR shall comply with the Living Wage Ordinance, LAAC Section 10.37 et
seq., as amended from time to time. CONTRACTOR further agrees that it shall comply
with federal law proscribing retaliation for union organizing. Any subcontract entered into
by CONTRACTOR for work to be performed under this Contract must include an identical
provision.

PSC-29. Service Contractor Worker Retention Ordinance

CONTRACTOR shall comply with the Service Contractor Worker Retention Ordinance,
LAAC Section 10.36 et seq., as amended from time to time. Any subcontract entered into
by CONTRACTOR for work to be performed under this Contract must include an identical
provision.

PSC-30. Access and Accommodations

CONTRACTOR represents and certifies that:

A. CONTRACTOR shall comply with the Americans with Disabilities Act, as
amended, 42 U.S.C. Section 12101 et seq., the Rehabilitation Act of 1973,
as amended, 29 U.S.C. Section 701 et seq., the Fair Housing Act, and its
implementing regulations and any subsequent amendments, and California
Government Code Section 11135;

B. CONTRACTOR shall not discriminate on the basis of disability or on the
basis of a person’s relationship to, or association with, a person who has a
disability;

C. CONTRACTOR shall provide reasonable accommodation upon request to
ensure equal access to CITY-funded programs, services and activities;

D. Construction will be performed in accordance with the Uniform Federal
Accessibility Standards (UFAS), 24 C.F.R. Part 40; and

E. The buildings and facilities used to provide services under this Contract are
in compliance with the federal and state standards for accessibility as set
forth in the 2010 ADA Standards, California Title 24, Chapter 11, or other
applicable federal and state law.

CONTRACTOR understands that CITY is relying upon these certifications and
representations as a condition to funding this Contract. Any subcontract entered into by
CONTRACTOR for work to be performed under this Contract must include an identical
provision.

STANDARD PROVISIONS
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PSC-31. Contractor Responsibility Ordinance

CONTRACTOR shall comply with the Contractor Responsibility Ordinance, LAAC
Section 10.40 et seq., as amended from time to time.

PSC-32. Business Inclusion Program

Unless otherwise exempted prior to bid submission, CONTRACTOR shall comply with all
aspects of the Business Inclusion Program as described in the Request for
Proposal/Qualification process, throughout the duration of this Contract. CONTRACTOR
shall utilize the Business Assistance Virtual Network (“BAVN”) at https://www.labavn.org/,
to perform and document outreach to Minority, Women, and Other Business Enterprises.
CONTRACTOR shall perform subcontractor outreach activities through BAVN.
CONTRACTOR shall not change any of its designated Subcontractors or pledged specific
items of work to be performed by these Subcontractors, nor shall CONTRACTOR reduce
their level of effort, without prior written approval of CITY.

PSC-33. Slavery Disclosure Ordinance

CONTRACTOR shall comply with the Slavery Disclosure Ordinance, LAAC Section 10.41
et seq., as amended from time to time. Any subcontract entered into by CONTRACTOR
for work to be performed under this Contract must include an identical provision.

PSC-34. First Source Hiring Ordinance

CONTRACTOR shall comply with the First Source Hiring Ordinance, LAAC Section 10.44
et seq., as amended from time to time. Any subcontract entered into by CONTRACTOR
for work to be performed under this Contract must include an identical provision.

PSC-35. Local Business Preference Ordinance

CONTRACTOR shall comply with the Local Business Preference Ordinance, LAAC
Section 10.47 et seq., as amended from time to time. Any subcontract entered into by
CONTRACTOR for work to be performed under this Contract must include an identical
provision.

PSC-36. Iran Contracting Act

In accordance with California Public Contract Code Sections 2200-2208, all contractors
entering into, or renewing contracts with CITY for goods and services estimated at
$1,000,000 or more are required to complete, sign, and submit the "Iran Contracting Act
of 2010 Compliance Affidavit."

PSC-37. Restrictions on Campaign Contributions and Fundraising in City Elections

Unless otherwise exempt, if this Contract is valued at $100,000 or more and requires
approval by an elected CITY office, CONTRACTOR, CONTRACTOR'’S principals, and
CONTRACTOR'’S Subcontractors expected to receive at least $100,000 for performance
under the Contract, and the principals of those Subcontractors (the “Restricted Persons”)

STANDARD PROVISIONS
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shall comply with Charter Section 470(c)(12) and LAMC Section 49.7.35. Failure to
comply entitles CITY to terminate this Contract and to pursue all available legal remedies.
Charter Section 470(c)(12) and LAMC Section 49.7.35 limit the ability of the Restricted
Persons to make campaign contributions to and engage in fundraising for certain elected
CITY officials or candidates for elected CITY office for twelve months after this Contract
is signed. Additionally, a CONTRACTOR subject to Charter Section 470(c)(12) is required
to comply with disclosure requirements by submitting a completed and signed Ethics
Commission Form 55 and to amend the information in that form as specified by law. Any
CONTRACTOR subject to Charter Section 470(c)(12) shall include the following notice
in any contract with any Subcontractor expected to receive at least $100,000 for
performance under this Contract:

“Notice Regarding Restrictions on Campaign Contributions and Fundraising
in City Elections

You are a subcontractor on City of Los Angeles Contract
# . Pursuant to the City of Los Angeles Charter Section
470(c)(12) and related ordinances, you and your principals are prohibited from
making campaign contributions to and fundraising for certain elected City of
Los Angeles (“CITY”) officials and candidates for elected CITY office for twelve
months after the CITY contract is signed. You are required to provide the
names and contact information of your principals to the CONTRACTOR and
to amend that information within ten business days if it changes during the
twelve month time period. Failure to comply may result in termination of this
Contract and any other available legal remedies. Information about the
restrictions may be found online at ethics.lacity.org or by calling the Los
Angeles City Ethics Commission at (213) 978-1960.”

PSC-38. Contractors’ Use of Criminal History for Consideration of Employment
Applications

CONTRACTOR shall comply with the City Contractors’ Use of Criminal History for
Consideration of Employment Applications Ordinance, LAAC Section 10.48 et seq., as
amended from time to time. Any subcontract entered into by CONTRACTOR for work to
be performed under this Contract must include an identical provision.

PSC-39. Limitation of City’'s Obligation to Make Payment to Contractor

Notwithstanding any other provision of this Contract, including any exhibits or
attachments incorporated therein, and in order for CITY to comply with its governing legal
requirements, CITY shall have no obligation to make any payments to CONTRACTOR
unless CITY shall have first made an appropriation of funds equal to or in excess of its
obligation to make any payments as provided in this Contract. CONTRACTOR agrees
that any services provided by CONTRACTOR, purchases made by CONTRACTOR or
expenses incurred by CONTRACTOR in excess of the appropriation(s) shall be free and
without charge to CITY and CITY shall have no obligation to pay for the services,
purchases or expenses. CONTRACTOR shall have no obligation to provide any services,

STANDARD PROVISIONS
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provide any equipment or incur any expenses in excess of the appropriated amount(s)
until CITY appropriates additional funds for this Contract.

PSC-40. Compliance with Identity Theft Laws and Payment Card Data Security
Standards

CONTRACTOR shall comply with all identity theft laws including without limitation, laws
related to: (1) payment devices; (2) credit and debit card fraud; and (3) the Fair and
Accurate Credit Transactions Act (“FACTA”), including its requirement relating to the
content of transaction receipts provided to Customers. CONTRACTOR also shall comply
with all requirements related to maintaining compliance with Payment Card Industry Data
Security Standards (“PCl DSS”). During the performance of any service to install,
program or update payment devices equipped to conduct credit or debit card transactions,
including PCI| DSS services, CONTRACTOR shall verify proper truncation of receipts in
compliance with FACTA.

PSC-41. Compliance with California Public Resources Code Section 5164

California Public Resources Code Section 5164 prohibits a public agency from hiring a
person for employment or as a volunteer to perform services at any park, playground, or
community center used for recreational purposes in a position that has supervisory or
disciplinary authority over any minor, if the person has been convicted of certain crimes
as referenced in the Penal Code, and articulated in California Public Resources Code
Section 5164(a)(2).

If applicable, CONTRACTOR shall comply with California Public Resources Code Section
5164, and shall additionally adhere to all rules and regulations that have been adopted or
that may be adopted by CITY. CONTRACTOR is required to have all employees,
volunteers and Subcontractors (including all employees and volunteers of any
Subcontractor) of CONTRACTOR working on premises to pass a fingerprint and
background check through the California Department of Justice at CONTRACTOR’S sole
expense, indicating that such individuals have never been convicted of certain crimes as
referenced in the Penal Code and articulated in California Public Resources Code Section
5164(a)(2), if the individual will have supervisory or disciplinary authority over any minor.

PSC-42. Possessory Interests Tax

Rights granted to CONTRACTOR by CITY may create a possessory interest.
CONTRACTOR agrees that any possessory interest created may be subject to California
Revenue and Taxation Code Section 107.6 and a property tax may be levied on that
possessory interest. If applicable, CONTRACTOR shall pay the property tax.
CONTRACTOR acknowledges that the notice required under California Revenue and
Taxation Code Section 107.6 has been provided.
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PSC-43. Confidentiality

All documents, information and materials provided to CONTRACTOR by CITY or
developed by CONTRACTOR pursuant to this Contract (collectively “Confidential
Information”) are confidential. CONTRACTOR shall not provide or disclose any
Confidential Information or their contents or any information therein, either orally or in
writing, to any person or entity, except as authorized by CITY or as required by law.
CONTRACTOR shall immediately notify CITY of any attempt by a third party to obtain
access to any Confidential Information. This provision will survive expiration or
termination of this Contract.
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Form Gen. 133 (Rev.10/17)

EXHIBIT 1
INSURANCE CONTRACTUAL REQUIREMENTS

CONTACT For additional information about compliance with City Insurance and Bond
requirements, contact the Office of the City Administrative Officer, Risk Management at (213)
978-RISK (7475) or go online at www.lacity.org/cao/risk. The City approved Bond Assistance
Program is available for those contractors who are unable to obtain the City-required performance
bonds. A City approved insurance program may be available as a low cost alternative for
contractors who are unable to obtain City-required insurance.

CONTRACTUAL REQUIREMENTS
CONTRACTOR AGREES THAT:

1. Additional Insured/Loss Payee. The CITY must be included as an Additional Insured in
applicable liability policies to cover the CITY’S liability arising out of the acts or omissions of the
named insured. The CITY is to be named as an Additional Named Insured and a Loss Payee As
Its Interests May Appear in property insurance in which the CITY has an interest, e.g., as a lien
holder.

2. Notice of Cancellation. All required insurance will be maintained in full force for the duration
of its business with the CITY. By ordinance, all required insurance must provide at least thirty
(30) days' prior written notice (ten (10) days for non-payment of premium) directly to the CITY if
your insurance company elects to cancel or materially reduce coverage or limits prior to the policy
expiration date, for any reason except impairment of an aggregate limit due to prior claims.

3. Primary Coverage. CONTRACTOR will provide coverage that is primary with respect to
any insurance or self-insurance of the CITY. The CITY’S program shall be excess of this insurance
and non-contributing.

4. Modification of Coverage. The CITY reserves the right at any time during the term of this
Contract to change the amounts and types of insurance required hereunder by giving
CONTRACTOR ninety (90) days’ advance written notice of such change. If such change should
result in substantial additional cost to CONTRACTOR, the CITY agrees to negotiate additional
compensation proportional to the increased benefit to the CITY.

5. Failure to Procure Insurance. All required insurance must be submitted and approved by
the Office of the City Administrative Officer, Risk Management prior to the inception of any
operations by CONTRACTOR.

CONTRACTOR'S failure to procure or maintain required insurance or a self-insurance program
during the entire term of this Contract shall constitute a material breach of this Contract under
which the CITY may immediately suspend or terminate this Contract or, at its discretion, procure or
renew such insurance to protect the CITY'S interests and pay any and all premiums in connection
therewith and recover all monies so paid from CONTRACTOR.

6. Workers’ Compensation. By signing this Contract, CONTRACTOR hereby certifies that it is
aware of the provisions of Section 3700 et seq., of the California Labor Code which require every
employer to be insured against liability for Workers' Compensation or to undertake
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self-insurance in accordance with the provisions of that Code, and that it will comply with such
provisions at all time during the performance of the work pursuant to this Contract.

7. California Licensee. All insurance must be provided by an insurer admitted to do business in
California or written through a California-licensed surplus lines broker or through an insurer otherwise
acceptable to the CITY. Non-admitted coverage must contain a Service of Suit clause in which the
underwriters agree to submit as necessary to the jurisdiction of a California court in the event of a
coverage dispute. Service of process for this purpose must be allowed upon an agent in California
designated by the insurer or upon the California Insurance Commissioner.

8. Aggregate Limits/Impairment. If any of the required insurance coverages contain annual
aggregate limits, CONTRACTOR must give the CITY written notice of any pending claim or
lawsuit which will materially diminish the aggregate within thirty (30) days of knowledge of same. You
must take appropriate steps to restore the impaired aggregates or provide replacement insurance
protection within thirty (30) days of knowledge of same. The CITY has the option to specify the
minimum acceptable aggregate limit for each line of coverage required. No substantial reductions in
scope of coverage which may affect the CITY’S protection are allowed without the CITY’S prior written
consent.

9. Commencement of Work. For purposes of insurance coverage only, this Contract will be deemed
to have been executed immediately upon any party hereto taking any steps that can be considered to
be in furtherance of or towards performance of this Contract. The requirements in this Section
supersede all other sections and provisions of this Contract, including, but not limited to, PSC-3, to
the extent that any other section or provision conflicts with or impairs the provisions of this Section.
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Form Gen. 146 (Rev. 6/12)

Required Insurance and Minimum Limits

Name: Los Angeles Fire Department (LAFD) Date: 12/02/2019

Citygate Associates, LLC

Agreement/Reference:

Evidence of coverages checked below, with the specified minimum limits, must be submitted and approved prior to
occupancy/start of operations. Amounts shown are Combined Single Limits ("CSLs"). For Automobile Liability, split
limits may be substituted for a CSL if the total per occurrence equals or exceeds the CSL amount.

Limits
VY Workers' Compensation (WC) and Employer's Liability (EL)

WC __ Statutory

EL 1,000,000
|:|Waiver of Subrogation in favor of City |:|Longshore & Harbor Workers

|:|J0nes Act
v General Liability City of Los Angeles & all of its Agencies, Boards & Departments - Additional Insured 1,000,000

EProducts/Completed Operations |:|Sexua1 Misconduct
|:|Fire Legal Liability

__ Automobile Liability (for any and all vehicles used for this contract, other than commuting to/from work)

Professional Liability (Errors and Omissions)

Discovery Period 12 month extended reporting period

_ Property Insurance (to cover replacement cost of building - as determined by insurance company)

|:| All Risk Coverage |:| Boiler and Machinery
[ ] Flood [ ] Builder's Risk

|:| Earthquake I:'

L]

_ Surety Bonds - Performance and Payment (Labor and Materials) Bonds

Crime Insurance

Other: General Notes:
1. If a contractor has no employees and decides to not cover herself/himself for workers' compensation, please
complete the form entitled "Request For Waiver Of Workers' Compensation Insurance Requirement” located at:
http://cao.lacity.org/risk/InsuranceForms.htm
2. In the absence of imposed auto liability insurance requirements all contractors using vehicles during the course
of their contract must adhere to the financial responsibility laws of the State of California.




ATTACHMENT B

CONTRACTOR’S WORK PLAN AND WORK SCHEDULE

Citygate Associates, LLC
Standards of Cover Analysis and Report Consultant Services
Los Angeles Fire Department



City of Los Angeles, CA
RFP No. 2019-038-008 — Standards of Coverage Analysis and Report Consultant Services

SECTION 2—WORK PLAN
AND WORK SCHEDULE

Provide a detailed description of the methodologies planned to deliver the desired results,
including, but not limited to:

A description of the method by which the Proposer will perform the work and produce all
deliverables.

A description of the interaction required between Proposer and City and/or Department staff.
A description of the major tasks to be completed.

A schedule of performance, indicating the time required for completion of each of the major tasks.

2.1 PROJECT APPROACH AND METHODOLOGY

Citygate’s project approach is consistent with our Project Team member’s experience in fire
administration. We utilize various National Fire Protection Association (NFPA) publications as
best practice guidelines for career fire service deployment, the Insurance Services Office (1SO),
along with the self-assessment criteria of the Commission on Fire Accreditation International
(CFAI). We do not use simple, nor one-size-fits-all measures.

As recent practicing professionals in fire administration, the City is, in effect, getting the expertise
of an external “seasoned department head team,” not the opinions of junior staff members or
consultants who have spent little time on the front lines managing in local government.
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City of Los Angeles, CA

RFP No. 2019-038-008 — Standards of Coverage Analysis and Report Consultant Services

A significant strength of the Citygate team is that we are able to develop reports with specific
recommendations, tailored to the local situation, that are implementable within the revenues
available. Our reports identify specific areas that are working well, where improvements are
needed, and what new resources, if any, would be needed to implement the recommendations.

2.1.1 Standards of Coverage Analysis

Citygate’s Standards of Coverage review will:

*

Using Citygate’s extensive SOC experience in western metropolitan agencies and
best practices, conduct a resource deployment SOC analysis with geographic
mapping and incident response statistics for all types of emergency response
services from dispatch and fire incident data reporting systems.

> Citygate will use fire department analysis geo-mapping software to analyze
current and future fire station locations by driving time.

> Citygate will use an incident response time analysis program called
StatsFD™ (formerly NFIRS 5 Alive™) to review the statistics of actual
historical performance, including Unit Hour Utilization (UHU) analysis of
individual unit workload by hour of the day and day of the week.

SOC Methodology

The study will use the eight elements in the Standards of Coverage process, as follows:

1. Existing deployment — each agency has something in place today.

L 4 The Citygate team will understand existing deployment strategies and performance
measures.

L 4 This study will provide the City with updated response performance goals from
which it can adjust, if needed, the quantity, staffing, and location of fire stations
with a clear understanding of the cost of changes.

L 4 While this is not a study of fire departments adjacent to the City, the study will
consider the impacts of the City’s contracts for services and automatic aid
agreements on its needs.

2. Community outcome expectations — what is expected of the response agency?

L 4 Citygate will review and use the City’s expectations for fire, EMS, and special
hazard responses.

3. Community Risk Assessment — What are the values at risk to be protected?

4 We will conduct a comprehensive community risk assessment.
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City of Los Angeles, CA

RFP No. 2019-038-008 — Standards of Coverage Analysis and Report Consultant Services

4. Distribution study — the locating of first-due resources.

*

Citygate will use the FireView™ software GIS mapping tool to study the
effectiveness of existing station locations to understand the existing deployment
system performance and test proposed service measures by risk types in different
zones for first-due, all-risk units.

Given traffic congestion many

, ' Citygate is the first consultancy in
hours of the day in the City’s

. the nation to utilize advanced traffic
service area, we also recommend ) )
using traffic congestion GIS data congestion data from which to
modeling to look at fire unit travel ~model rush-hour impacted fire
times at morning and evening rush  apparatus travel times.
hour periods. This is the same data
that a smart phone uses in its map to show traffic congestion on street segments as
green, yellow, or red. We are the first fire service analysis company to pioneer using
this data and its use has been very successful with our larger clients. If utilized, this
capability launches the City of Los Angeles to the leading edge of public safety
service delivery. Few service providers in the country have utilized this level of
detail to understand response time challenges in delivering a desired service level
to their residents, employers, and visitors. We obtain the data from HERE, a private
sector GIS data company, and CentralSquare will use it in your fire station coverage
travel time modeling.

5. Concentration study — First Alarm Assignment or Effective Response Force studies.

6. Historical reliability — is there a multiple call frequency issue (call stacking) problem?

¢

Citygate will analyze incident data to determine if multiple calls are affecting
performance. This work will be done with our StatsFD™ software tool.

7. Historical response effectiveness studies — what percent of compliance does the existing

system deliver?

8. Overall evaluation with updated Standard of Coverage statements by risk type, as needed,

to meet the service needs of the Department over the next 20 years.

*
*

Citygate will advise on a revised Standard of Coverage set of policies, if needed.

Citygate will identify changes in deployment, if desirable, along with likely timing.

2.1.2 Battalion Six — Port of Los Angeles Assessment Option

The City has requested discussion of the impact, if any, on the findings and conclusions to the
SOC study if the Port of Los Angeles (POLA) service area is excluded from the overall analysis.
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RFP No. 2019-038-008 — Standards of Coverage Analysis and Report Consultant Services
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Citygate is uniquely qualified to address this issue given our two prior studies for POLA, including
a Performance Audit of the City’s Fire Services Provided by the Fire Department to POLA (2011),
and a Marine and Specialty Fire Services Assessment Study for the Ports of Los Angeles and Long
Beach (2013). We understand the fiscal and regulatory differences between POLA and the City,
including the payment for services structure under the Tidelands Trust Act.

While Battalion Six has a services and reimbursement structure with the Department being a
General Fund entity of the City, the Department still protects all the risks and populations in
Battalion Six, not just POLA’s properties. If a landside or waterside emergency exceeds the
immediate resources in Battalion Six, the Department’s total resources are brought to bear.

An SOC is about evaluating all of a department’s community risks and its ability to protect them.
Thus, Battalion Six is not an island; it is supported by the whole Department and can also provide
support back to non-Battalion Six areas. For these reasons, Citygate recommends Battalion Six be
part of a comprehensive SOC.

However, given our knowledge of Battalion Six and POLA’s payment obligations, we do not
envision the SOC containing recommendations for significant service level changes in Battalion
Six nor changes to POLA’s reimbursements to the City. If the Department and POLA feel the risks
and services need to be adjusted, then Citygate’s analysis can, of course, generate service option
alternatives in Battalion Six or any other subsection of the Department’s large and diverse service
area.

If Battalion Six is not part of the Citywide SOC, the savings are very small, given the overall
project still requires collecting and modeling a vast quantity of risk, incident, and GIS travel
coverage data. The small deletion of a few tables of data, a few maps, and written descriptions
would only generate the savings noted in Attachment A—Fee Schedule.

2.2 INTERACTION REQUIRED BETWEEN CITYGATE AND CITY AND/OR DEPARTMENT STAFF

Citygate’s methodology and Work Plan are collaborative in nature and include numerous
opportunities for the City and/or Department to ensure the factual basis is correct and that the
report serves as a useful tool to help the City and Department achieve their service provision goals.
Therefore, the Departments will assist Citygate with:

L 4 Providing data and documents describing the organization, services, budgets,
expenses and performance measures, and other information requested.

4 Identifying a single point of contact for this project.

L 4 Creating an SOC Study Team to include a representative cross-section of key Fire
Management Team members including key managers, operational staff, data
analysts, and other stakeholders as identified to not only assist in growing
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City of Los Angeles, CA

RFP No. 2019-038-008 — Standards of Coverage Analysis and Report Consultant Services

Citygate’s understanding of the Department, but also to be coached by Citygate in
learning state-of-the-art deployment methods and tools.

In addition, Citygate is requesting that the City and Department staff be available for the following
meetings:

2.3

*® 6 6 O o

Task 1 — Project kick-off and follow-up on Department information provided
Task 2 — Risk assessment and ambulance system issues

Task 3 — Mid-project briefing

Task 4 — Draft Report review

Task 5 — Up to five concluding project briefings as requested.

WORK PLAN / MAJOR TASKS TO BE COMPLETED

Our Work Plan is comprised of five tasks and is detailed throughout this section. We intend to
review our Work Plan and schedule with the Department project team prior to beginning work.
After obtaining additional input, we will finalize our Work Plan and the accompanying schedule.

Citygate’s Work Plan has been developed consistent with our Project Team member’s experience
in public management and fire administration. We utilize various NFPA publications as best
practice guidelines, the ISO, along with the self-assessment criteria of the CFAI. We do not use
simple, nor one-size-fits-all measures. We will also ensure that local and regional guidelines are
included in our analysis.

Task 1:

Initiate and Manage the Project

1.1 Develop Detailed Work Plan Schedule for the Project
We will develop a detailed work plan schedule. These tools will assist both the consultants
and Department staff to monitor the progress of the study.
1.2 Obtain and Review City/Department Documentation
L 4 We will develop and submit a list of all documents relevant to this project, including
the City’s General Plan, growth forecasts, any appropriate prior studies, Fire
Department documentation including (as available) dispatch data, fleet inventory,
facility condition assessments, current personnel, equipment, other operating costs,
and a myriad of other information. Once we receive the requested documentation
from the Department, we will review it prior to conducting our interviews in the
following subtask. We have found that reviewing this information prior to our
Section 2—Work Plan and Work Schedule page 12 ;
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interviews improves the effectiveness and value of the interviews we conduct
because it results in more specific questions and more definitive information.

4 Citygate will additionally request City and other available GIS data layers, hazard
and risk-related information, travel time performance measure(s), and historical
calls-for-service data from City data systems.

1.3 Meet with Department Staff Representatives to Initiate Study

A key to a successful consulting engagement is a mutual understanding of the project’s
scope and objectives. The senior members of our team will meet with the Department
representatives to correlate our understandings of the study’s scope and ensure that our
Work Plan and project schedule are mutually agreeable. In our experience, this early effort
to clearly define expectations, roles, and lines of communications results in a better focus
on substantive issues as the engagement progresses.

1.4 Interview Department Leadership and Fire Chief

To enhance our understanding of the issues at stake, we will meet with, as appropriate and
if directed, the City Council members and Fire Chief, labor leadership, as well as members
of the City staffs who frequently interact with or have an interdependent relationship with
the Fire Department.

15 Interview Fire Department Staff

To enhance our understanding of the issues at stake, we will meet with, as appropriate and
directed, the members of the Department’s SOC team, field deployment command staff,
and Department incident data analysts.

Meetings

There will be one on-site trip during this task to kick-off the project, establish relationships,
conduct stakeholder interviews on deployment services, and set the information gathering into
agreement and motion.

Task 2: Standards of Coverage (Deployment) Analysis with Risk Assessment

Citygate will conduct a comprehensive community risk assessment and SOC analysis conforming
to the guidelines published by the CFAI (6™ Edition), to include but not be limited to the following:

2.1 Describe the Community Served and Services Provided

The Citygate team will understand and describe the Department’s service area to include:

Section 2—Work Plan and Work Schedule page 13
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*

*

Service area description, including boundaries, key demographic and socio-
economic indicators, projected growth, and other key community factors.

General description, formation, authority, history, and organizational design of the
Department.

Description of services currently provided.

Description of the Department’s current response system, including station
locations, apparatus, and operational staffing.

Description and review of current service delivery infrastructure, including
facilities, operational staffing levels, and distribution of resources.

2.2 Review and Describe Community Outcome Expectations and Performance Goals

We will review any existing community expectations and performance goals, as well as
identify and describe any differential expectations relative to fire protection services and
response performance as a result of the stakeholder interviews.

2.3 Conduct a Comprehensive Community Risk Assessment

Citygate will conduct a comprehensive analysis of community risks, including:

*

¢

Identification and description of geographic planning zones in collaboration with
the Department’s Project Team.

Identification of the various land use and growth projection impacts on emergency
service planning and delivery considering population history, census-based
population and demographic data, community planning-based population
information, transient population and demographic information, population
density, community land use regulations, hazardous substances and processes, and
non-structural risk categorization.

Identification, description, and quantification of the values at risk within the City,
including critical infrastructure; economic, cultural, historic, and natural resources;
and existing mitigation programs, if any.

Identification, description, and analysis of all natural and human-caused fire and
non-fire hazards with potential to adversely impact the City relative to services
provided by the Department using land use, zoning, parcel data, ISO data, and other
relevant factors.

Determination of probability of occurrence for each identified hazard by planning
zone.

Section 2—Work Plan and Work Schedule page 14
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L 4 Identification and quantification of appropriate impact severity factors for each
identified hazard.

4 Determination of overall risk by hazard for each planning zone considering overall
geospatial characteristics, including political and growth boundaries, transportation
network, and physical assets to be protected.

2.4  Conduct Critical Task Time Analysis

We will assist the Department in conducting critical task time studies for typical emergency

incident types. As an alternative, Citygate can use aggregate critical crew task times from

published national best practices.
2.5  Conduct a Distribution Analysis

Citygate will:

4 Use the FireView™ software GIS mapping tool to study the effectiveness of
existing station locations to understand the existing deployment system
performance and test proposed service measures by risk types in different zones for
first-due, all-risk units.

L 4 Provide in-depth research on the Department’s ambulance program its workload
and options for changes as the EMS system demands continue to evolve.

2.6 Conduct a Concentration Analysis
Citygate will conduct a comprehensive analysis of the City’s capability to achieve an
Effective Response Force (ERF) to resolve more serious or complex situations.

2.7  Assess Historical Response Effectiveness and Reliability

Citygate will utilize StatsFD™ software to provide a comprehensive statistical analysis of:

L 2 Current workload of each company, including service demand by incident type,
temporal variation, and unit hour utilization.

L 4 Actual or estimated failure rates of individual companies.

2 Concurrent service demand and operational impacts.

L 4 Analysis of the maximum emergency service capability of Department resources
exclusive of contract and automatic aid resources.

L 4 Analysis of actual and historical response performance components, including call
processing/dispatch time, crew turnout time, travel time, total response time, and
ERF response time.

Section 2—Work Plan and Work Schedule page 15
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L 4 Analysis of mutual and automatic aid provided and received.

4 Review and analysis of historic call locations, including, but not limited to, skilled
nursing facilities, clinics, and residential and commercial properties.

2.8 Overall Evaluation, Conclusions, and Recommendations to Policy Makers

4 A summary assessment of the current deployment system’s ability to protect the
assets at risk within the Department’s service area, including the number and
location of fire stations, the quantity and types of apparatus, operational staffing
levels, specialized technical capabilities, and first-due and ERF performance.

4 Recommendation, as needed, of revised performance objectives by risk type,
including measures and compliance methodologies in alignment with recognized
industry best practices, community expectations, and current and prospective future
Department resources to meet the service needs of the Department over the next 20

years.

> Recommended performance objectives will be developed with respect to
both distribution and concentration of resources.

> Recommended performance goals will be consistent with recognized

guidelines from the NFPA, the ISO, and the CFAL.

We will identify current deployment, areas for improvement and comparative analysis to industry
best practices. Essential to Citygate’s analysis will be the use of geographic mapping and statistical
software programs. StatsFD’s capabilities were described in-depth in sub-task 2.7. Details of
CentralSquare’s FireView program are provided below.

GIS Analysis

CentralSquare provides precision data and response modeling services with Citygate for GIS-
based analysis of department, station, and unit coverage and gaps in service. For over 15 years,
CentralSquare has developed and applied response modeling techniques using GIS for fire
departments across the US, to become the foremost authority in GIS-based response modeling
services.

CentralSquare’s FireView program enables understanding NFPA Standard 1710 compliance and
ISO audits, as well as Standards of Cover, using numerous data mining tools. The solution can be
used to locate new stations, redistribute response areas, analyze station coverage, determine first-
due areas, and run orders to better serve the City.

Section 2—Work Plan and Work Schedule page 16
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Using FireView will allow Citygate and CentralSquare to:

4 Determine the estimated response zones and incident coverage by drive time or
distance, calibrated to prior City fire unit travel times. Traffic congestion
impendence data can be added to the model to determine the impacts of rush hour
traffic on fire and ambulance unit travel times.

4 Investigate fire/EMS calls for service within any response area near or at an address
or landmark such as an assisted living complex or retirement home.

L 4 Query for incident activity by multiple categories such as call type, location type,
unit, response time, date, or time to assess existing deployment strategies.

L 4 Create density, hot-spot, and repeat calls maps to help isolate problem areas.
4 Analyze response patterns.
4 Pinpoint the number of stations able to respond within a specific response time at

any location.
L 4 Optimize the response capabilities of fire/EMS stations.
4 Depict the average response time or total calls per hour graphically.
Meetings

There will be one on-site day in this task for three consultants.

Task 3: Conduct a Mid-Project Review

3.1  Conduct Mid-Project Review with Fire and City Executive Management

L 4 With most past engagements we have found it highly educational, upon the
completion of the initial review work, to conduct a mid-project review before
writing the Draft Report. The purpose of this review is to meet with the client and
principal staff to review the conclusions and tentative recommendations. This will
also be an opportunity for the Department and consultant to perform fact-checks
and make any mid-course corrections before additional work occurs.

2 The Citygate team will brief the City’s leadership team on-site regarding our
working opinions using PowerPoint, geographic mapping, and incident statistics.
In addition to traffic congestion samples shown in Section 1.2, two such sample
visual exhibits follow:

Section 2—Work Plan and Work Schedule page 17
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If your units are over utilized, they are increasingly subject to reduced response availability.
Citygate always provides detailed information regarding the utilization of each public safety unit
by the hour of the day.

Table 2—City of Orange Unit-Hour Utilization

00:00 18.37% | 11.51% | 13.90% | 7.81% | 10.26% | 11.19% | 6.81% | 4.72% | 5.31% | 1.97% | 2.08% | 4.82%
01:00 12.25% | 12.47% | 10.32% | 5.28% | 5.66% | 6.24% | 5.11% | 4.21% | 5.19% | 1.72% | 1.14% | 1.61%
02:00 12.77% | 10.43% | 9.50% | 4.73% | 4.03% | 5.13% | 5.28% | 5.22% | 4.63% | 2.72% | 1.48% | 1.56%
03:00 8.72% | 6.50% | 9.33% | 3.89% | 2.54% | 3.85% | 4.34% | 2.89% | 3.40%
04:00 10.60% | 7.30% | 6.28% | 4.03% | 3.50% | 4.20% | 4.54% | 3.65% | 2.84%
05:00 11.44% | 9.55% | 10.53% | 5.89% | 4.71% | 5.11% | 5.17% | 4.21% | 3.46%
06:00 11.25% | 10.21% | 13.31% | 6.25% | 5.48% | 6.18% | 6.62% | 1.84% | 4.42%
07:00 20.73% | 12.66% | 18.96% | 7.29% | 9.26% | 6.40% | 9.36% | 7.29% | 7.93% | 5.63% | 1.79% | 3.44%
08:00 22.55% | 24.98% | 19.41% | 9.18% | 8.83% | 8.07% | 8.51% | 8.01% | 12.11% | 4.18% | 4.49% | 3.97%

09:00 26.65% | 26.12% | 12.59% | 13.63% | 13.12% | 13.02% | 8.55% | 9.44% | 6.12% | 4.66% | 3.27%
10:00 28.00% | 27.15% | 16.15% | 13.93% | 10.53% | 11.81% | 10.53% | 11.21% | 5.25% | 4.95% | 4.03%
11:00 25.13% 14.07% | 15.07% | 12.26% | 10.96% | 9.83% | 9.30% | 4.47% | 5.62% | 11.44%
12:00 26.08% | 15.21% | 13.51% | 13.85% | 14.42% | 8.20% | 12.45% | 5.33% | 6.67% | 5.52%
13:00 23.78% 16.28% | 15.41% | 10.91% | 13.31% | 11.26% | 7.09% | 3.74% | 4.56% | 5.13%
14:00 28.49% | 27.12% | 15.47% | 14.38% | 12.62% | 11.70% | 13.30% | 11.64% | 4.17% | 5.36% | 5.69%
15:00 25.84% 13.44% | 10.77% | 14.28% | 13.77% | 11.88% | 9.16% | 7.58% | 6.20% | 5.21%
16:00 22.41% | 28.23% | 15.58% | 11.88% | 13.38% | 13.26% | 11.74% | 12.92% | 3.65% | 4.16% | 5.52%
17:00 27.15% | 23.99% | 15.29% | 14.60% | 13.00% | 12.38% | 12.16% | 10.30% | 4.33% | 4.08% | 4.20%

18:00 27.64% | 21.69% | 25.77% | 14.17% | 16.00% | 11.40% | 13.91% | 9.22% | 8.40% | 6.50% | 3.96% | 4.57%
19:00 26.54% | 22.25% | 24.78% | 12.75% | 10.48% | 11.45% | 12.05% | 11.51% | 9.44% | 5.26% | 3.08% | 3.11%
20:00 25.70% | 26.02% | 21.91% | 13.39% | 10.52% | 13.17% | 11.70% | 9.22% | 12.29% | 6.54% | 4.31% | 3.31%
21:00 23.68% | 16.74% | 23.74% | 9.92% | 10.33% | 7.31% | 11.36% | 12.14% | 9.10% | 4.29% | 3.66% | 1.64%
22:00 22.07% | 15.22% | 13.37% | 9.83% | 9.25% | 6.22% | 9.05% | 7.47% | 6.08% | 4.16% | 3.29% | 2.40%
23:00 18.24% | 10.56% | 15.48% | 7.90% | 4.70% | 5.77% | 7.38% | 6.12% | 5.06% | 2.21% | 1.53% | 2.29%

Overall 23.08% | 19.02% | 20.16% | 10.68% | 9.95% | 9.40% | 9.83% | 8.13% | 8.05% | 4.03% | 3.36% | 3.63%

Responses | 3,790 3,115 2,736 2,166 2,117 1,945 1,732 1,699 1,677 1,218 750 606
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Local policy choices regarding effective public safety are often difficult. When the City partners
with Citygate, Department officials and residents will clearly see and understand the deployment
information from which you must set policy.

Figure 2—San Jose Fire Department Response Time by VVolume

Meetings

There will be a half-day, on-site meeting to review the projects initial findings. Citygate will utilize
a short PowerPoint presentation to discuss the highlights of the study to date.

Task 4: Forecast Resource Needs; Conduct Final Service Delivery Models and

Prepare Integrated Draft Report

4.1  Prepare Draft Report

L 4 The entire Citygate team will prepare a comprehensive long-range SOC Draft
Report in several volumes (main report, map atlas, and executive summary). In the
Draft Report, we will:

> Summarize the strengths of the Department and opportunities for
improvement.
Section 2—Work Plan and Work Schedule page 19
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> Present a review of how our approach and analyses were conducted.
Describe major findings by departmental service delivery area.

Present an explanation of improvements we identified, and our integrated
recommendations for their resolution to improve operations.

> Describe a methodology for monitoring implementation status.

L 4 Upon completion of the Draft Report, an electronic version in Microsoft Word will
be sent to the Department project manager for comments using the “track changes”
and “insert comments” tools in Word. Our normal practice is to review a draft of
our report with management personnel to ensure that the factual basis for our
recommendations is correct and to allow time for a thorough review. In addition,
we take time to discuss any areas that require further clarification or amplification.
It is during this time that understandings beyond the written text can be
communicated.

Meetings

We will schedule a site meeting with the Department leadership to discuss and fact-check the Draft
Report, answer any questions, and agree on elements for the Final Report.

Task 5: Prepare and Deliver the Final Report

The process of Final Report preparation is an important one. Implicit in this process is the need for
a sound understanding of how our review was conducted, what issues were identified, why our
recommendations were made, and how implementation should be accomplished.

5.1 Prepare Final Report and Oral Presentation

Based on the results of our Draft Report review process, we will then prepare and deliver
an Executive Summary and a Final Report to the City Council and Fire Department. We
also will make up to five oral presentations using a PowerPoint presentation to the Fire
Department leadership, City Council, and/or other entities as directed.

Meetings

There will up to five on-site presentations of the Final Report to the to the Fire Department
leadership, City Council, and/or other entities as directed.

Section 2—Work Plan and Work Schedule page 20
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ATTACHMENT C

CITY TRAVEL POLICY

Citygate Associates, LLC
Standards of Cover Analysis and Report Consultant Services
Los Angeles Fire Department



1.8 TRAVEL

1.8.1 Overview and General Guidelines

City employees and elected officials may be required to travel on official City business in
the performance of their duties and responsibilities. The City Travel Policy provides
guidelines in conformity with the Los Angeles Administrative Code (LAAC) Division 4,
Chapter 5, Article 4 and the Internal Revenue Service (IRS) “Accountable Plan” criteria
for allowable travel expenses.

The City Travel Policy provides guidelines for City employees traveling on official City
business. Individual departments may, at their discretion, develop their own travel policies
and impose greater restrictions and/or controls beyond what is required by the City Travel
Policy. Departments should provide the Controller’'s Office with a copy of their internal
travel policies. Departments and travelers should be mindful that documents related to
City travel expenditures are public records and may be subject to disclosure under the
California Public Records Act.

General guidelines:

o City employees or elected officials will only incur expenses that a reasonable and
prudent person would incur if traveling on personal business.

e Before a City employee or elected official incurs travel expenses, due
consideration must be given to such factors as suitability, convenience, and the
nature of the business involved. Travelers should book their travel arrangements
sufficiently in advance to minimize the cost of travel.

e Per LAAC 4.242.2(f), travel expenses are those incurred outside the geographic
boundaries of Los Angeles County for official City business. In line with best
practices of other governmental entities, the City follows the “50-mile” rule and will
reimburse travel expenses if the travel destination is farther than 50 miles from
both the individual’s primary residence and headquarters.

e Travelers should use the most economical method of transportation. Departments
should consider the cost of time employees will be away from headquarters before
approving a method of transportation.

e Deviations from the City Travel Policy are generally not reimbursable. Per LAAC
4.242.3(j), travelers should be prepared to absorb the cost of unapproved
expenses as a personal expenditure.

The City Travel Policy also applies to non-City employees whose travel expenses are
paid by the City, such as individuals from non-profit organizations or other jurisdictions

Controller Manual Revised April 2019
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requested by the City to sit on interview or selection panels. For travel by City contractors,
the City Travel Policy only applies in the absence of specific provisions in the contract
regarding travel.

1.8.2 Terms and Definitions

Authorized Approvers: Generally, the Department Head, or other approvers designated
by the Department Head, with the responsibility of reviewing and approving travel
authorities and expenditures and ensuring compliance with the City Travel Policy.

Headquarters: This is where employees spend the largest part of their regular working
time, or where the employee returns upon completion of a special assignment, or a
specifically assigned geographic area regularly traveled.

Official City Business: Activities of an employee or elected official that demonstrates:
A valid City interest to be served or gained thereby; or

Relevance to the City operations or the individual’s role in such operations; or
The promotion or development of City programs, methods, or administration; or,
Compliance with instructions or authorization from the Mayor or the Council.

Per Diem Expenses: Lodging, meals, and incidental expenses while traveling on
official City business.

Primary Residence: This is the dwelling where the employee lives, which bears the
most logical relationship to the employee's headquarters, regardless of other legal or
mailing addresses. If an employee maintains more than one dwelling, the Department
will designate the employee's primary/permanent residence.

Other Travel Expenses: These are costs, other than per diem and transportation that
are necessary for the conduct of official City business. Examples include registration,
seminar, or meeting fees, telephone calls, parking fees, and supplies.

Transportation Expenses: Costs to transport the employee for official City business.

Travel: Official City business that requires the traveler to be away from the general area
of the individual’s primary residence substantially longer than an ordinary day’s work, and
which requires the traveler to sleep or rest to meet the demands of work while away from
the individual’s primary residence.
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Travel Days: Days spent en route between the primary residence/headquarter and a
destination city (i.e., the first and last day of a trip).

Travel Expenses: Per diem, transportation, and other travel expenses incurred while
traveling on official City business.

1.8.3 Controller Responsibilities

In accordance with Charter Section 262, the Controller has delegated the pre-review and
approval of travel authorities and expenditures to Council-controlled Departments. The
Controller will conduct periodic reviews of Departmental compliance with the City Travel
Policy, as well as post-review of travel transactions. The Controller may suspend
delegated travel approval authority until review findings are corrected.

The proprietary departments, the Los Angeles Fire and Police Pension (LAFPP), and the
Los Angeles City Employees Retirement System (LACERS) are governed by their
respective boards. The Controller review will be in accordance with the respective board-
adopted travel policies.

1.8.4 Department Responsibilities

Departments are responsible for establishing a system of internal controls to ensure that
its travel expenses are reasonable, economical, justified, a prudent use of public funds,
and in compliance with the City Travel Policy. Department Heads may designate other
Authorized Approvers for travel. For the purpose of this policy, Department Head
generally means the general manager, board, body, or elected or appointed officer having
control and management of the department.

Department Heads shall designate a Department Travel Coordinator who will:

e Serve as the primary contact for travel coordination and processing;

e Ensure travelers have read and understood the City Travel Policy;

e Review travel authority and expense documents for compliance with City policies;
¢ |dentify exceptions to the City Travel Policy and obtain Department Head approval
of written justification and supporting documentation for the exceptions;

Ensure that unallowable and/or unapproved expenses are not paid;

e Track credits from canceled airline reservations;
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e Monitor travel advances, and ensure that outstanding advances are collected and
adjusted in a timely manner; and,
e Respond to Controller travel-related questions

1.8.5 Documenting and Approving Travel Plans (Travel Authorities)

A completed travel authority documenting the travel plan and estimated costs must be
approved by the Department Head ten (10) business days prior to the commencement
of travel. Supporting documentation as to the necessity and importance of the travel
must be included with the travel authority. Travel arrangements should not be made
until the travel authority has been approved.

Travel blanket authorities may be established when Departments have large groups
of employees that travel throughout the year to perform functions or attend activities
for the same purpose. Departments must include written justification explaining the
recurring and same purpose nature of the requested trips. Departments may
encumber the total estimated dollar amount needed to cover these trips for the entire
fiscal year.

1.8.6 Other Required Approvals and Notifications

A. Travel for Department Heads and Commissioners

Department Heads and Commissioners must not review and approve travel authorities
and travel expenses related to their own travel. Per the Mayor's 2014 Executive
Directive No. 4 (2014 ED-4), travel authority documents for all Department Heads and
Commissioners, including proprietary departments, must be approved by the Mayor’s
Office. Personal expense statements (PES) of Department Heads and Commissioners
that have exceptions to the City Travel Policy also require approval by the Mayor’s
Office. The Department Heads and Commissioners for LAFPP and LACERS are
exempt from these Executive Directive’s requirements. Travel authorities and PES
documents for Department Heads and Commissioners that do not require approval
from the Mayor’s Office must be reviewed and approved by an Authorized Approver
other than the Department Head or Commissioners that are traveling.
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B. Travel to Sacramento or Washington D.C.

Per LAAC 4.242.9, all non-elected City officials and all other City employees must
notify the Mayor, the Chair of the Committee that oversees the Intergovernmental
Relations function, and the Chief Legislative Analyst prior to traveling on official City
business to Sacramento or Washington, D.C. Employees of the City Council or Office
of the Mayor are exempt from this requirement.

C. Travel Related to Advocacy and Intergovernmental Relations

Per 2014 ED-4, travel to Sacramento and Washington, D.C. by City employees and
non-elected officials for the purposes of advocacy on behalf of the City requires
approval from the Mayor’s Office. Mayoral approval is also required for any travel by
any City employee outside of the State of California for the purpose of conducting
official City business with any other government entity, commission, agency or
department. Elected officials and their staff are exempt from this requirement.

D. Foreign Travel involving more than one City Commissioner

Per LAAC 4.242.9, advance Council approval must be obtained for foreign travel
(except to Canada or Mexico) involving more than one City commissioner. A request
for such foreign travel must be filed with the City Clerk for placement on the next
available Council agenda.

1.8.7 Transportation Expenses

A. Transportation Selection Criteria

Travelers are expected to select the least costly method of transportation after
considering total travel expenses and employee time away from headquarters.
Travelers may use a more costly form of transportation, but will be reimbursed at the
less costly rate. In such cases, the Traveler should prepare and document a cost-
comparison to determine the less costly rate. Travelers should consider and
document their justification for choice of transportation based on the following criteria:

1. The cost of personnel hours lost in travel.

2. Total travel costs (airline, rental vehicle, ground transportation, private or
department vehicle, etc.).

3. Added per diem costs
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B. Airline Travel

Airline travel expenses are reimbursable at the lowest regular fare available (coach or
economy class) for regularly scheduled airlines for the date and time selected.

Travelers should do the following to avoid paying higher airfares:

e Use the City’s authorized business travel service provider to make airline travel
arrangements. If booking a flight using a personal credit card, the traveler must
provide sufficient proof that selected airfare is at least equal to or lower than airfare
available from City’s authorized business travel service.

e Make airline reservations in advance to minimize the cost of travel

e Purchase non-refundable tickets, unless the risk of changes in travel plans
outweigh the benefit of booking a non-refundable ticket

e Select an arrival/departure airport that is closest to the destination, unless flights
are not available or airfare is more expensive than the additional ground
transportation costs to reach the destination

Departments shall not reimburse its travelers for using of frequent flier points or other
promotional benefits for official City business. Frequent flier points or any other
promotional benefits earned by the traveler from official City business travel are the
property of the employee. Although travelers may use frequent traveler benefits
earned on official or personal travel for a subsequent City travel, the City will only
reimburse for actual out-of-pocket expenses incurred.

C. Alternate Mode of Transportation (other than airline travel)

Departments should consider using a City car before using a private automobile or
automobile rental. In addition, the use of a private automobile for travel is discouraged
unless the Department can demonstrate a business need and has compared it to other
alternatives such as a City car. The use of modes of transportation other than airline
travel must be approved by Department Heads in advance and the allowable cost
shall be the actual cost of the alternate mode of transportation (including incidental
costs such as parking fees) or the cost allowable under a regularly scheduled airline,
whichever is less. Parking tickets, traffic violations or other penalties for infractions of
any law that occur during travel are not reimbursable.

When choosing to drive to a non-adjacent county, Departments should prepare a cost
comparison between air travel and driving. A cost comparison is not necessary when
the destination is in an adjacent county to Los Angeles since air travel is generally not
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the most economical or convenient. Adjacent counties include Orange, Riverside, San
Diego, San Bernardino, Ventura, Kern, Santa Barbara, and San Luis Obispo.

Travelers should comply with the following guidelines for the chosen alternate mode
of transportation:

1) Private automobile

a) Travelers operating the vehicle must have a valid driver’s license and comply
with LAAC section 4.232 insurance requirements.

b) Documentation of miles traveled, such as a map print-out with the number of
miles is required.

c) Reimbursement for private automobile use shall be in accordance with the
mileage provisions under the LAAC Division 4, Chapter 5, Article 2.

d) Reimbursement for use of a personal automobile will be payable to only one
employee when traveling together with other employees on the same trip and
in the same vehicle.

e) Reimbursement is not allowable if the traveler already receives a car
allowance or any type of vehicle subsidy from the City on a regular basis
through payroll.

f) Travel mileage should be claimed on the PES and not on the mileage
reimbursement form.

2) Automobile rental

a) Travelers should select a mid-size or smaller rental car

b) Domestic rental car insurance is not reimbursable. Expenses arising from auto
accidents will be reimbursed by the City through the self-insurance program.
Travelers should consult with the City Administrative Officer (CAO) Risk
Management Section for additional guidance.

c) For foreign travel, travelers should purchase that country’s liability insurance
from a reliable source.

d) Receipts are required for reimbursement of rental car, gasoline, parking, and
toll expenses. If receipts for toll and/or parking meter expenses are not
available, provide printouts from official websites, credit card receipts, or other
appropriate documentation.

e) Travelers must fill the gas tank before returning a rental vehicle to avoid fuel
surcharges.

f) Add-ons (e.g., GPS device) or other rental fees are not reimbursable
expenses.
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1.8.8 Per Diem Expenses (Lodging, Meals and Incidentals)

Per LAAC 4.242.3(b), travelers are expected to seek moderately priced establishments
of acceptable quality when selecting restaurants and hotel rooms. Per CF 82-0944,
reimbursements for food and lodging shall not exceed the per diem limits expressed in
the City Budget Manual published by the CAO. These limits do not apply to conferences
or legislative activities. In the absence of per diem limits set by the CAO, travelers must
use the federal per diem rate applicable to their location of travel and comply with the
guidelines described below.

A. Lodging/Hotel

The traveler must select the most economical and practical accommodations taking
into consideration transportation costs, time, and other relevant factors. The following
guidelines apply to lodging for travel:

e The rate must be for single occupancy standard room and, if available, at the
government-rate.

e Generally, lodging should be limited to the actual dates of official City business.
Additional lodging for one day before and/or after the event may be authorized to
mitigate hardship for the traveler.

¢ Reimbursement will be for actual hotel expenses but not to exceed the total of the
applicable federal per diem rate (plus fees and taxes, if applicable) for the
destination and length of stay for the individual traveler.

e If the traveler is staying at the meeting/convention hotel or “authorized/sponsor”
hotel for the conference or convention, supporting documentation must be
submitted with the travel request package in order to receive reimbursement for
actual costs up to 200% of the per diem limits. Acceptable documentation include
confirmation letter indicating the meeting will be held at a particular hotel, or
brochure/literature indicating the selected hotel is an “authorized/sponsor” hotel.

e If a room is not available at the meeting/convention hotel or any of the
“authorized/sponsor” hotels, reimbursement for actual costs up to 200% of the per
diem limits is allowed. The traveler must select the most economical among three
hotels within reasonable distance from the event.

e If travel is for the purpose of assisting an agency/municipality in a federal, state or
local emergency incident and there is no alternative lodging, reimbursement of
actual costs up to 200% of the per diem limits may be allowed.

e An itemized original lodging receipt (listing all expenses such as meals, phone
calls, services charged to the room) must be provided for reimbursement to be
made in all instances.
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B. Meals and Incidental Expenses (M&IE)

Travelers may claim reimbursement for up to three meals per day. M&IE will be
reimbursed at claimed amount but not to exceed the applicable federal per diem rate
for the destination with certain exceptions.

The applicable federal per diem rates are as follow:

First day of the trip, use the per diem rate for the destination city.

Last day of the trip, use the per diem rate for the last location where the traveler
stayed overnight.

The first and last day of the trip are considered travel days and will be reimbursed
at a prorated amount of 75% of the applicable federal per diem amount for M&IE.
If traveler is in more than one city/location per day, use the per diem for the
city/location in which the traveler spends the night.

The per diem rates for M&IE include gratuities for restaurant service, as well as fees
and tips to porters, baggage carriers, hotel staff and staff on ships. Per IRS Bulletin
2013-44, transportation between places of lodging and places where meals are taken
are no longer included in the definition of incidental expenses, and may be authorized
by the Department Head for reimbursement up to $5 per day.

1) M&IE Reimbursement Limits — Travel with Overnight Lodging

Travelers may select one of three M&IE reimbursement methods shown in the
table for the entire trip. Travelers must follow the requirements for receipts,
maximum and prorated reimbursable amounts, and allowable exceptions for meals
and incidentals for the selected method. All three methods require the traveler to
note the date, time, place, amount, and business purpose of the expense.

Receipts are required for any single meal exceeding $25 in accordance with LAAC
4.242.7, and for all meals when the traveler is using one of the actual costs
methods. Traveler must use actual costs reimbursement method if the travel
funding source requires receipts. In such cases, the travelers must submit receipts
and will be reimbursed based on requirements specified by the funding source.
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M&IE Reimbursement Methods for Travel with Overnight Lodging

Selected Reimbursement Method (1, 2 or 3) must be used for the entire trip

costs capped at
$60/day

costs up to $60 per
day

up to $45 per day

Methodology Receipts | Reimbursement Cap Prorated Exception: Full
Required at Destination Reimbursement Cap Reimbursement
for Travel Cap for Travel
Day/Conference Day/Conference
Provided Meal"/“50- Provided Meal ?
mile” Rule Exceptions
Method 1: Federal No Reimburse at federal 75% proration of federal | No exceptions
Per Diem per diem amount for per diem amount allowed
destination
Method 2: Actual Yes Reimburse actual Reimburse actual costs Reimburse actual
costs capped at costs up to federal per | up to 75% of federal per | costs up to full
federal per diem diem amount for diem amount for federal per diem
destination destination amount for
destination
Method 3: Actual Yes Reimburse actual Reimburse actual costs Reimburse actual

costs up to $60
per day

(1) Hotel complimentary breakfasts do not constitute a meal.

medical or religious restrictions.

(2) Exceptions to proration for travel days may be granted for full days spent at destination or in transit.
Exceptions to proration for conference-provided meals may be granted if conference cannot accommodate

A traveler who stayed with a friend or family member overnight can be reimbursed
for meals if traveler provides a signed statement as proof of overnight stay. Meal
reimbursement will be subject to IRS taxable income reporting requirements
without the signed statement.

2) M&IE Reimbursement Limits — One-Day Travel (Travel without Overnight

Lodging)

Meal reimbursements for travel not involving an overnight stay must be reported
as taxable income in accordance with IRS regulations. Departments are required
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to report one-day meal reimbursements to the Controller at the end of the calendar
year for W-2 adjustment in the payroll system.

The following guidelines apply to one-day meal reimbursements:

e Travel destination must meet the “50-mile” rule.

e Reimbursement cannot exceed 75 percent of the federal per diem for
the destination.

¢ No meal reimbursement is allowed when the host provides meals at the
event throughout the day.

e Receipts are required for any single meal exceeding $25.

e Traveler must attach a signed “One-Day Travel Meals Reimbursement
— Taxable Income Acknowledgement” form to the PES.

1.8.9 Other Travel Expenses

Expenses other than per-diem and transportation that are necessary for the conduct of
official City business, with receipts, are allowable and may be reimbursed separately from
M&IE limits. Below are guidelines for certain types of expenses.

¢ Airline Checked-In Baggage Fee: Airline fee for the first checked-in baggage is
reimbursable.

e Airport Parking: Airport parking fees are reimbursable up to 125% of the lowest
rates for the following airport parking lots:

Burbank Airport Lot A

John Wayne Airport Main Street Lot
Long Beach Airport Lot B

LA International Airport Lot C
Ontario International Airport Lot 5

0O O O O O

For airports not listed above, traveler should use the lowest airport parking lot rate
for that airport.

In addition, travelers should consider alternatives to airport parking, such as public
transportation, shuttles, rideshare services, other options to get to and from the
airport. Travelers should compare the total cost of airport parking to the cost of
these alternatives and select the most economic choice.
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e Hosting While Traveling: Food and beverage expenses for persons other than
the traveler must be certified by the Department Head as expenditures for a public
purpose and necessary for official City business. The provisions for lodging and
M&IE reimbursements will apply to persons hosted by City officials or employees.
Alcoholic drinks are NOT reimbursable expenses. It is the responsibility of City
employees to comply with Personnel Department policy regarding consumption of
alcoholic beverages while on duty. The name(s) and organization(s) of the
person(s) hosted and the nature of the City business discussed must be specified
in the travel authority and other travel expense documentation.

¢ Registration, Seminar or Meeting Fees: Reimbursement of registration, seminar
or meeting fees where required is allowed.

¢ Ground Transportation: Transportation expenses to and from the airport or hotel
are allowable with receipts or supporting documentation. Travelers should use free
or courtesy shuttle services offered by airports and hotels whenever available.

e Gratuities: Gratuities are allowable expenses, where reasonable and customary.
Tips to waiters (up to 15 percent of the restaurant bill exclusive of taxes), and
drivers (up to 15 percent of the fare) are considered customary. Service charges
required by service providers (e.g., gratuity added to restaurant bill for large
parties) are fully reimbursable. However, gratuities to porters, bell hops and
housekeeping are included in the IRS definition of “incidental expenses” and
therefore not reimbursed separately from the M&IE limit.

e Laundry Service: Expenses for laundry service are allowable if the duration of the
trip is four consecutive nights or longer.

e Telephone Calls: One personal telephone call to the employee’s immediate family
in the locale of the residence of the employee is allowed if travel is in excess of
three days. One such call is permitted for each successive three days thereafter.

Per LAAC 4.242.3(j), other expenses not specified in these guidelines or in the LAAC
deemed necessary in the conduct of City business are allowable provided the reasons
for such expenses have been reviewed and certified by the Department Head as
reasonable, proper, and incurred in pursuit of City business.

1.8.10 Special Circumstances Requiring Exceptions to Standard Guidelines

There may be special circumstances that require exceptions to the standard guidelines
set forth in this policy. In such instances, exceptions may be allowed when the
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Department Head finds the expenses to be necessary in the conduct of official City
business and reasonable. Allowed exceptions must be noted as “exceptions” on the travel
authority and/or PES documents, along with the justification for the exception.

A. Airline Travel

e Airfare other than for coach class may be allowed under any of the following
conditions:

o Medical necessity certified by a competent medical authority

o Exceptional security circumstances

o The origin and/or destination are outside the Continental United States and
the scheduled flight time, including non-overnight layovers and change of
planes, is in excess of 14 hours and the traveler is required to report to duty
the following day or sooner

o No coach class seats are available on any airline that is scheduled to leave
within 24 hours of the proposed departure time, or scheduled to arrive within
24 hours of the proposed arrival time

o Use of other than coach-class accommodations results in overall cost
savings.

o Seating upgrade in coach class may be allowed to accommodate a medical
necessity certified by a competent medical authority.

B. Alternate Modes of Transportation

e Reimbursements for rental cars other than mid-size or smaller may be allowed

under any of the following conditions:

o Insufficient car space for the number of City employees traveling together

Insufficient car space to accommodate work-related equipment
Terrain of destination requires a certain type of vehicle
Medical necessity certified by a competent medical authority
No extra cost for upgrade.
Reimbursement for fueling City vehicles may be allowed by the Department
Head if the traveler presents documentation of efforts to obtain a Voyager
Card from GSD prior to travel.

0O O O O O

C. Lodging/Hotel

e Department Heads may approve reimbursements of actual lodging costs for non-
conference travel up to 200% of the per diem limit.

e Department Heads may approve reimbursements of actual lodging costs in excess
of 200% of the per diem limit if the travel is for the purpose of assisting an
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agency/municipality in a federal, state, or local emergency incident and there is no
alternative lodging.

e If two City authorized travelers choose to share a room, the cost of a double
occupancy room cannot exceed 300 percent of the federal per diem rate for the
destination. The traveler who paid the bill should claim the total paid for the room
on their PES and note the name of the other traveler. The other traveler should
also note the name of the traveler that their shared lodging with on their PES.

e On rare occasions, the actual lodging costs may be higher than the limits outlined
in this policy. Upon demonstration that the higher lodging cost is justified,
Department Heads may use their discretion and judgment to approve
reimbursements of actual lodging costs that exceed the limits established in this
policy. If necessary, Department Heads may delegate the approval for such
reimbursements to Assistant Department Heads. A detailed justification or
explanation why the extra cost lodging cost was necessary to carry out official City
business must be fully documented in the “Excess Lodging Reimbursement
Justification” form. The form must be signed by the Department Head or Assistant
Department Head and, together with supporting documentation, attached to the
PES. These exceptions must be tracked by Department Travel Coordinators and
reported to the Controller’s Office at the end of the calendar year.

D. Other Travel Expenses

e Fees for additional checked-in baggage may be allowed for special equipment or
extended travel.

e Airport parking rate that exceeds the applicable airport lot rate by more than 25%
may be allowed with justification approved by the Department Head.

e Full reimbursement for meals may be allowed for long travel days. The traveler
must use one of the actual cost methods to receive full reimbursement up to the
federal per diem limit or $60 per day.

e Whenever possible, travelers with special meal requirements should contact
conference host to obtain reasonable meal accommodation. Full reimbursement
for meals may be allowed if the traveler is unable to consume conference-furnished
meals due to medical reasons or religious beliefs. The traveler must use one of the
actual cost methods to receive full reimbursement up to the federal per diem limit
or $60 per day.
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e Laundry service when travel is for less than four consecutive nights may be
authorized when traveling conditions or special circumstances dictate.

e Department Heads may authorize reimbursement of internet connection service if
free internet connection service is not available to conduct City business.

E. Lodging and Meals and Incidental Expenses for travel under 50 miles

e Reimbursements for lodging and M&IE may be authorized by the Department
Head when the travel destination does not meet the “50-mile” rule under one of the
following conditions:

e Conference/meeting starts before 8 a.m. or ends after 6 p.m.

e Traveler cannot drive to the destination and public transportation is not available
to arrive in time for or leave after conference/meeting.

e Traveler is hosting the event (e.g., set up and pack up exhibit booth) and needs to
arrive before 8 a.m. or cannot leave until after 6 p.m.

1.8.11 Interrupted and Indirect Travel

Where there is an interruption or deviation from the direct travel route, due to non-City
related or unjustifiable reasons, the allowable travel expenses will not exceed those that
would have been incurred for uninterrupted travel utilizing the usual route. A traveler who
combines personal travel with City travel must identify and pay for the personal segment
of the trip. The traveler must provide sufficient supporting documentation to prove the
City-related portion of the travel costs to receive travel expense reimbursements. For
example, the traveler must provide a quote from the air travel service provider showing
the cost of the roundtrip ticket for the most economical and direct travel to/from the
business destination for the dates of official City business. The quote will be used for
comparison and reimbursement purposes.

A City employee who becomes sick or injured during travel should immediately seek
competent medical attention. The traveler should notify his/her Department Personnel
Officer regarding the injury at the earliest possible time.

1.8.12 Personal Expense Statement (PES) and Required Documentation

At the conclusion of the travel, the traveler must complete and submit Form Gen. 16,
Personal Expense Statement (PES) for review and approval. The traveler must itemize
all expenses claimed for reimbursement, note all exceptions to the City Travel Policy, and
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attach receipts for lodging, transportation, and any other necessary supporting
documentation required by this policy to substantiate the expenses. In addition, LAAC
4.242.7 requires receipts for any single item of expenditure in excess of $25. For grant-
funded and special-funded travel, it is the traveler's responsibility to comply with the
grant/special fund requirements on receipts or supporting documentation. In addition, per
LAAC 4.242.75, travelers (other than elected officials or staff traveling on behalf of elected
officials) must attach a report that summarizes the nature and purpose of the travel, the
significant information gained, and/or benefits accruing to the City.

The Department Head or Authorized Approver shall review the PES and supporting
documentation, resolve any issues to ensure compliance with all City policies, and certify
all expenses were incurred in pursuit of City business. Falsification of such certification
shall be ground for disciplinary action and any available legal sanctions.

Departments must finalize the PES with supporting documentation and process in FMS
within 30 days of the trip conclusion. Departments should maintain original receipts and
documents for at least five years for record-keeping and audit purposes.

Submitted PES and supporting documentation become part of the City official
travel records and the official property of the City. Travelers are advised to black
out/redact any personal information contained in any submitted documents.

1.8.13 Foreign Currency

The PES must indicate values in US dollars (USD). Travel expenses in foreign currency
must be converted to USD based on exchange rates effective on the date of the original
receipt. The following are acceptable supporting documentation for the foreign currency
conversion and must be attached to the PES:

e Credit card statement showing conversion of foreign-denominated expenses to USD
e Foreign exchange receipts from money exchanges or banks showing foreign

conversion rates
o Verifiable foreign exchange rates from the internet

1.8.14 Travel Advances

When approving travel authorities, Department Heads may authorize travel advances to
City employees only. Travel advances must comply with the following guidelines:
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e Travel advances can be issued for up to 90% of the traveler’s total estimated out-of-
pocket travel expenses, which includes lodging, meals and incidentals, and
registration, seminar, and meeting fees paid by the traveler. Advances for airfare are
not allowed as airline tickets can be purchased through the City’s authorized business
travel service provider. No travel advance check will be issued for any amount under
$500.

e Travel advances must be approved by the Authorized Approver as part of the travel
authority request package. If a traveler decides that they need a travel advance after
the travel authority has already been approved, Departments may modify an existing
travel authority to include the travel advance request.

e The travel authority must include the following information for a travel advance to be
approved:

o Travel authority number

Name of traveler

Travel period

Destination

Purpose of the trip and nature of the City business to be conducted

Cash advance request, with written justification and pre-approval by

Department Head

o Certification that the traveler has no outstanding travel advance

e Payment requests for travel advances must be submitted at least ten (10) business
days, per LAAC 4.242.8, but not earlier than thirty (30) days, prior to travel.

¢ No travel advance will be provided to an employee with an outstanding travel advance

e Checks for approved travel advances will be available from the Controller Paymaster
on a “Will-Call” basis one calendar week prior to travel.

e Travelers must return any unused travel advances by writing a check or money order
payable to the City of Los Angeles. Refund checks, together with cash receipts (CR),
should be forwarded immediately to the Office of Finance (OOF). Travelers should
attach a copy of the CR with the OOF stamp (or other receipt verification) to the
completed PES.

e Travel advances are considered delinquent if not settled within 30 days after the
conclusion of the trip through the submission of a completed PES.

0O O O O O

1.8.15 Travel Reimbursements Reported As Taxable Income

Departments must monitor and track the following types of reimbursements and report
them to the Controller’s Office on an annual basis. These reimbursements will be reported
to the IRS as taxable income on the traveler's IRS Form W-2:
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e Delinquent travel advances that have not been returned to the City within 120
calendar days after the last day of travel. For non-City employees, delinquent travel
advances over 120 days will be reported through IRS Form 1099-MISC.

¢ Any unsubstantiated or unallowable travel expenses that were reimbursed to the
employee, including expenses that exceeded the limits in this policy

e One-Day Travel Meal Reimbursements

e Expenses for travel assignments expected to last in excess of one year, or does
in fact exceed one year (per IRS Publication 5137)

Upon review, the Controller's Office may determine that some one-day travel meal
reimbursements qualify for the de minimis exclusion for occasional meal reimbursements
and opt not to report the reimbursement as taxable income.

1.8.16 Related Resources

Travel forms and additional information are available on the Controller website. Questions
regarding “Will-Call” policies and procedures should be directed to the Controller
Paymaster Section. Departments should refer to the FMS policy and procedure
documents and training manuals for specific instructions on how to process travel
encumbrance and payment requests:

FMS Guidance
Subject Area Procedure Training Manual
Travel Encumbrance AP-301-5 FMS 303
Travel Expenditure AP-401-5 FMS 304

Questions regarding cash receipts should be directed to Office of Finance. Questions
regarding this Policy should be directed to the Controller’s Fiscal Oversight and Support
Section.
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ATTACHMENT D

BUSINESS ASSOCIATE AGREEMENT (HIPAA)

Citygate Associates, LLC
Standards of Cover Analysis and Report Consultant Services
Los Angeles Fire Department



BUSINESS ASSOCIATE AGREEMENT
BETWEEN
THE CITY OF LOS ANGELES
AND
CITYGATE ASSOCIATES, LLC

TO COMPLY WITH THE PRIVACY AND SECURITY RULES REQUIRED UNDER THE
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPAA) OF 1996

This Business Associate Agreement (the “Agreement”), is made as of the _ day of

, 2020, (the “Effective Date”), by and between the City of Los Angeles, (a
designated “Hybrid Entity” by and through its Fire Department (“LAFD,” a designated
“Health Care Component” of “Hybrid Entity” City of Los Angeles) (jointly “Covered Entity”)
and Citygate Associates, LLC (the “Business Associate”) (collectively the “Parties”) to
comply with the privacy and security standards required under the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA”), adopted by the U.S. Department of
Health and Human Services and as amended January 25, 2013, [45 C.F.R. Parts 160,
162 and 164; Volume 78 Fed. Reg. No. 17, Pages 5566 through 5702, January 23,
2013] and, in order to satisfy the electronic storage requirements of the Health
Information Technology for Economic and Clinical Health Act as incorporated in the
American Recovery and Reinvestment Act of 2009 (hereinafter referred to as “HITECH”),
and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate (‘BA”) will conduct a resource deployment of
Standards of Cover analysis with geographic mapping and incident response statistics
for all types of emergency response services from the dispatch and fire incident data
reporting systems;

WHEREAS, the CE and BA have entered into a Contract under which the CE will
need to disclose to BA certain “Protected Health Information” (“PHI”) that is subject to
protection under HIPAA and HITECH;

WHEREAS, HIPAA requires that CE receive adequate assurances that BA will
comply with certain obligations with respect to the PHI received in the course of
providing services to or on behalf of CE;

NOW THEREFORE, in consideration of the mutual promises and covenants herein,
and for other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties agree as follows:

A. DEFINITIONS

Terms used in this Agreement, but not otherwise defined, shall have the
meaning ascribed by the HIPAA Final Regulations and the HITECH Act, as amended
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as of January 23, 2013.

1.

Breach means the acquisition, access, use, or disclosure of protected
health information in a manner not permitted under subpart E of 45 C.F.R.
Part 164.

Business Associate (“BA”) shall have the meaning ascribed in 45 C.F.R.
§ 160.103 and refers to Citygate Associates, LLC for purposes of this
Agreement.

Contract means Los Angeles City Contract Number and
all amendments by and between the City of Los Angeles (“City”) and
Citygate Associates, LLC which includes, but is not limited to, the
performance of activities related to the standards of cover analysis.

Covered Entity (“CE”) means the City of Los Angeles, (a designated
“Hybrid Covered Entity” by and through its Fire Department, a designated
“Health Care Component” of “Hybrid Entity” City of Los Angeles).

Designated Record Set means a group of records, including, but not

limited to, digital, photographic and/or video materials, maintained by or
for a Covered Entity that are: (i) medical records about individuals
maintained by or for a covered health care provider; (ii) the enroliment,
payment, claims adjudication, and case or medical management record
system maintained by or for a health plan; and/or (iii) used, in whole or
in part, by or for the Covered Entity to make decisions about
individuals. For purposes of this definition, the term “record” means
any item, collection, or grouping of information that includes protected
health information and is maintained, collected, used, or disseminated by
or for a Covered Entity.

Health Car mponent (“HCC”) means those portions of the Hybrid
Entity that perform HIPAA-related activities. The Los Angeles Fire
Department (LAFD) became a HCC by the Los Angeles City Council
action which adopted the recommendation of the Personnel Committee
meeting on July 30, 2010 [Council File No. 10-1181] or as modified
[Council File No. R3-0240; August 16, 2013].

HITECH Act (“HITECH”) means the Health Information Technology for
Economic and Clinical Health Act, which is Title Xlll of the American
Recovery and Reinvestment Act, and any amendments, regulations, rules
and guidance issued thereto and the relevant dates for compliance.

HIPAA Final Regulations means 45 C.F.R. Parts 160, 162 and 164 as
amended on January 23, 2013 and effective on March 23, 2013 but only
to the extent it allies to a Covered Entity, Hybrid Entity and/or Business
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10.

11.

12.

13.

14.

15.

B.

Associate.

Hybrid Entity (“‘HE”) means, for purposes of this Agreement, the City
of Los Angeles, a single legal municipal entity that is (i) a Covered
Entity; (ii) whose business activities include both covered and non-
covered HIPAA functions; and (iii) that has designated its LAFD, along
with other portions of the City of Los Angeles, as a HHCs pursuant to 45
C.F.R. § 160.103.

Individual means the person who is the subject of the Protected Health
Information as defined in 45 C.F.R. § 160.103 and shall include a
person who qualifies as a personal representative in accordance with 45
C.F.R. § 502(9).

Pr Health Information (“PHI”) means the Individually Identifiable
Health Information (“lIHI”) described in 45 C.F.R. § 160.103 that is
transmitted electronically, maintained electronically, or transmitted or
maintained in any other form or medium.

Regquired by Law means mandate contained in law that compels a use or
disclosure of PHI under 45 C.F.R. § 164.512(a) (1) and (2).

Secretary means the Secretary of the Department of Health and
Human Services or their designee under 45 C.F.R. § 160.103.

Security Incident any use or disclosure of information not provided for
by this “Agreement” of which the BA becomes aware, including
breaches of unsecured protected health information as defined by 45
C.F.R. § 164.402.

Subcontractor means a person or entity that, creates, receives,
maintains or transmits protected health information on behalf of the
business associate. (45 C.F.R. 160.103(3)(iii))

DISCLOSURE OF PHI TO BUSINESS ASSOCIATE

In connection with the services provided by the BA to or on behalf of CE, as
described in this Agreement, CE may disclose PHI to BA for the purpose of enabling
the BA to conduct a Standards of Cover analysis in order to assess the deployment of
CE’s resources based on the location of its facilities and the services provided to the
communities. The data transmitted to the BA for its analysis include, but are not limited
to, incident numbers, specific addresses, patient names, medical complaints, and
treatment data. At no time shall BA use or disclose PHI or other related documents to

any 3" party.

BA shall comply with its obligations under this Agreement and with all
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obligations of a BA under HIPAA, HITECH, and other related laws and any
implementing regulations, as they exist at the time this Agreement is executed and as
they are amended, for so long as this Agreement is in place. Specifically, the BA will
comply with all the obligations and assume the liability for failure to do so as provided
for in the Final Rules reflected in the Federal Register, Vol. 78, No. 17, commencing
at Page 5677, dated, January 25, 2013 which implements among other things
Section 13401 of HITECH.

C.

1.

D.

BLIGATIONS OF COVERED ENTITY

CE shall notify BA of any limitation(s) in its Notice of Privacy Practices of
Covered Entity in accordance with 45 C.F.R. §164.520, to the extent
that such limitation may affect BA’s use or disclosure of PHI.

CE shall notify BA of any changes in, or revocation of, permission by
Individual to use or disclose PHI, to the extent that such changes may
affect BA’s use or disclosure of PHI. [

CE shall notify BA of any restriction to the use or disclosure of PHI
that CE has agreed to in accordance with 45 C.F.R. §164.522, to the
extent that such restriction may affect BA’'s use or disclosure of PHI.

CE shall not request BA to use or disclose PHI in any manner that
would not be permissible under HIPAA if done by CE. [45 C.F.R. §
164.504(e)(2)(i)]

CE will make a determination as to whether a use or disclosure of PHI by
BA is a Breach within the meaning of 45 C.F.R. 164.402 necessitating
notification under 45 C.F.R. 164.404, 164.406 and 164.408.

OBLIGATIONS OF BUSINESS ASSOCIATE

BA agrees to comply with applicable federal and state privacy and security laws,
specifically the provisions of the HIPAA Administrative Simplification to the extent
applicable to business associates.

1.

Use and Disclosure of PHI. Except as otherwise permitted by this
Agreement or applicable law, BA shall not use or disclose PHI other
than as permitted or required by the Agreement or as Required By Law,
except as necessary to conduct the practices of the LAFD as described
in this Agreement and the Contract to or on behalf of the CE. These
activities may include the transmitting or receiving of PHI, as may be
required from time to time, to other business associates or covered
entities on behalf of CE. BA shall not use or disclose PHI that would
violate the HIPAA Rules if used or disclosed by CE. Provided, however,
BA may use and disclose PHI as necessary for the proper
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management and administration of BA, or to carry out its legal
responsibilities. BA shall in such cases:

(a) Provide information to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Final Rules and this Agreement;

(b) Obtain reasonable assurances from the person or entity to whom
the PHI is disclosed that: (i) the PHI will be held confidential and further
used and disclosed only as Required by Law or for the purpose for which
it was disclosed to the person or entity; and (ii) the person or entity will
notify BA of any instances of which it is aware in which confidentiality
of the PHI has been breached;

(c) Notification to Covered Entity. Agree to notify the designated
Privacy Officer of CE of any instances of which it is aware in which the
PHI is used or disclosed for a purpose that is not otherwise provided for in
this Agreement or for a purpose not expressly permitted by the HIPAA
Rules within 72 hours of discovery of the improper use or disclosure.
The determination as to whether a use or disclosure for a purpose not
provided for by this Agreement is a Breach within the meaning of 45
C.F.R. 164.402 shall be determined by the CE using the criteria
determined in 45 C.F.R. 164.402 (2)(i)-(iv) after BA notifies CE of
the use or disclosure of the PHI,

(d) Breach Notification. BA agrees to follow 45 C.F.R.164.410
after first notifying CE of the use or disclosure not provided by this
Agreement and CE makes a determination that a breach has occurred
pursuant to paragraph C(5) of this Agreement; and

(e) For purposes of the Breach Notification provision in 45 C.F.R.
164.410, BA in this Agreement is not the agent of CE.

Data Aggregation. In the event that BA works for more than one
covered entity, BA is not permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for
permitted health care operations, and only to the extent that such use is
permitted under the HIPAA Administrative Simplification.

De-identified Information. BA may use and disclose de-identified health
information if (i) the use is disclosed to CE in writing and permitted in
writing by CE in its sole discretion and (ii) the de-identification is in
compliance with 45 C.F.R. §164.502(d), and the de-identified health
information meets the standard and implementation specifications for
de-identification under 45 C.F.R. §164.514(a) and (b).
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4.

Safeguards. BA shall maintain appropriate safeguards to ensure that
PHI is not used or disclosed other than as provided by this Agreement
or as required by law. BA shall implement administrative, physical and
technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of any electronic PHI it
creates, receives, maintains, or transmits on behalf of CE.

Minimum Necessary. BA shall attempt to ensure that all uses and
disclosures of PHI which pertain to the billing or operations of the CE are
subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended
purpose of the use, disclosure, or request is used or disclosed.

Disclosure to Agents and Subcontractors. If BA discloses PHI received
from CE, to agents, including a subcontractor, BA shall require the
agent or subcontractor to agree to the same restrictions and conditions
as apply to BA under this Agreement. BA shall ensure that any agent,
including a subcontractor, agrees to implement reasonable and
appropriate safeguards to protect the confidentiality, integrity, and
availability of the PHI that it creates, receives, maintains, or transmits on
behalf of the CE. BA shall be liable to CE for any acts, failures or
omissions of the agent or subcontractor in providing the services as if
they were BA’s own acts, failures or omissions, to the extent permitted by
law. BA further expressly warrants that its agents or subcontractors will
be specifically advised of, and will comply in all respects with, the
terms of this Agreement.

Individual Rights Regarding Designated Record Sets. If BA maintains a
Designated Record Set on behalf of CE, BA agrees as follows:

(a) Individual Right to Copy or Inspection. BA agrees that if it
maintains a Designated Record Set for CE that is not maintained by
CE, it will, in the event any Individual delivers directly to BA a request
for access to PHI, in order for CE to respond to such Individual,
forward such request to CE in order to meet the requirements of 45
C.F.R. §164.524(a)(1). Under the HIPAA Final Rules, CE is required to
take action on such requests as soon as possible, but not later than 30
days following receipt of the request. [45 C.F.R. § 164.524(b)(2).] BA
agrees to make reasonable efforts to assist CE in meeting this
deadline. The information shall be provided in the form or format
requested if it is readily producible in such form or format; or in
summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If CE maintains the requested
records, CE, rather than BA shall permit access according to its
policies and procedures implementing the HIPAA Administrative
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10.

Simplification.

(b) Individual Right to Amendment. BA agrees, if it maintains PHI in a
Designated Record Set, to make the Designated Record Set available
to CE for amendments to PHI pursuant to 45 C.F.R. §164.526.

(c) Accounting of Disclosures. BA agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI in accordance with 45 C.F.R. §164.528, and to make
this information available to CE upon CE’s request, in order to allow CE to
respond to an Individual’s request for accounting of disclosures. Under
the HIPAA Final Rules, CE is required to take action on such requests
as soon as possible but not later than 60 days following receipt of
the request. BA agrees to use its best efforts to assist CE in meeting this
deadline. Such accounting must be provided without cost to the
individual or CE if it is the first accounting requested by an individual
within any 12 month period; however, a reasonable, cost-based fee may
be charged for subsequent accountings if BA informs the CE in advance
of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the
six (6) years prior to the request (not including disclosures prior to the
compliance date of the HIPAA Administrative Simplification and shall be
provided for as long as BA maintains the PHI.

Internal _Practices, Policies and Procedures. Except as otherwise
specified herein, BA shall make available its internal practices, policies
and procedures relating to the use and disclosure of PHI, received from
or on behalf of CE to the Secretary or his or her agents for the purpose of
determining CE’s compliance with the HIPAA Rules, or any other health
oversight agency, or to CE. Records requested that are not protected
by an applicable legal privilege will be made available in the time and
manner specified by CE or the Secretary.

Notice of Privacy Practices. BA shall abide by the limitations of CE’s
Notice of which it has knowledge. Any use or disclosure permitted by
this Agreement may be amended by changes to CE’s Notice;
provided, however, that the amended Notice shall not affect permitted
uses and disclosures on which BA relied prior to receiving notice of such
amended Notice.

Withdrawal of Authorization. If the use or disclosure of PHI in this
Agreement is based upon an Individual’s specific authorization for the
use or disclosure of his or her PHI, and the Individual revokes such
authorization, the effective date of such authorization has expired, or
such authorization is found to be defective in any manner that renders
it invalid, BA shall, if it has notice of such revocation, expiration, or
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11.

12.

invalidity, cease the use and disclosure of the Individual’s PHI except to
the extent it has relied on such use or disclosure, of if an exception
under the HIPAA Administrative Simplification expressly applies.

Knowledge of HIPAA Rules. BA agrees to review and understand the
HIPAA Rules as it applies to BA, and to comply with the applicable
requirements of the HIPAA Rule, as well as any applicable amendments.

Security Incident. BA agrees to immediately report to the CE any security
incident of which BA becomes aware within 72 hours of discovery of the
security incident.

TERM AND TERMINATION

Term. The Term of this Agreement shall be effective as of the Effective
Date of the Contract, and shall terminate when all of the PHI provided by
CE to BA, or created or received by BA on behalf of CE, is destroyed
or returned to CE, or, if it is infeasible to return or destroy PHI,
protections are extended to such information, in accordance with the
termination provisions in this Section.

Termination for Cause. Upon CE’s knowledge of a material breach by
BA, CE shall either:

(a) Provide an opportunity for BA to cure the breach or end the
violation and terminate this Agreement and the Contract if BA does not
cure the breach or end the violation within the time specified by CE;

(b) Immediately terminate this Agreement and the Contract if BA
has breached a material term of this Agreement and cure is not possible;
or

(c) If neither termination nor cure is feasible, CE shall report the
violation to the Secretary.

Effect of Termination.

(a) Except as provided in paragraph (b) of this section, upon
termination of this Agreement, for any reason, BA shall return or destroy
all PHI received from CE, or created or received by BA on behalf of CE.
This provision shall apply to PHI that is in the possession of
subcontractors or agents of BA. BA shall retain no copies of the PHI and
shall confirm, in writing, to the CE that all PHI has been returned to the
CE or destroyed and, state the method of destruction.

(b) In the event that BA determines that returning or destroying the
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PHI is infeasible, BA shall provide to CE written notification of the
conditions that make return or destruction infeasible. Upon discovering
that return or destruction of PHI is infeasible, BA shall extend the
protections of this Agreement to such PHI and limit further uses and
disclosures of such PHI to those purposes that make the return or
destruction infeasible, for so long as BA maintains such PHI.

MISCELLANEOUS

Indemnification.

(a) To the extent permitted by law, BA agrees to indemnify and hold
harmless CE from and against all claims, demands, liabilities,
judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation,
attorney’s fees, defense costs, and equitable relief), for any damage or
loss incurred by CE arising out of, resulting from, or attributable to
any acts or omissions or other conduct of BA or its agents in
connection with the performance of BA’s or its agents’ and/or
subcontractor’s duties under this Agreement including and not limited to
the cost of breach notification under Paragraph D.1.(d) of this
Agreement. This indemnity shall not be construed to limit CE’s rights, if
any, to common law indemnity.

(b) CE shall have the option, at its sole discretion, to employ
attorneys selected by it to defend any such action described in F(1)(a)
above, the costs and expenses of which shall be the responsibility of
BA. CE shall provide BA with timely notice of the existence of such
proceedings and such information, documents and other cooperation
as reasonably necessary to assist BA in establishing a defense to such
action.

(c) These indemnities shall survive termination of this Agreement, and
CE reserves the right, at its option and expense, to participate in the
defense of any suit or proceeding through counsel of its own choosing.

Mitigation. If BA violates this Agreement or the HIPAA Rules, BA
agrees to mitigate any damage caused by such breach, and bear any
such related costs.

Rights of Proprietary Information. CE retains any and all rights to the
proprietary information, confidential information, and PHI it releases to
BA.

Survival. The respective rights and obligations of BA under Section
(Effect of Termination) of this Agreement shall survive the termination of
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this Agreement.

5. Notices. Any notices pertaining to this Agreement, including breach
“‘Notification to the Covered Entity” made pursuant to
Paragraph D1(c) of this Agreement, shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a
Party’s authorized representatives as listed below or sent by means of a
reputable overnight carrier, or sent by means of certified mail, return
receipt requested, postage prepaid. A notice sent by certified mail shall
be deemed given on the date of receipt or refusal of receipt. All notices
shall be addressed to the appropriate Party as follows:

If to Covered Entity (for Breach Notification):

Alexandra Vazquez-Sherman (HIPAA Privacy Officer)
Fire Special Investigator

LAFD, Administrative Operations Bureau

Risk Management

200 N. Main Street, Suite 1890

Los Angeles, CA 90012

Tel: (213) 978-3873

Fax: (213) 978-3815

If to Covered Entity LAFD (For all other Matters)

Ralph Terrazas, Fire Chief
Los Angeles Fire Department
200 N. Main St., Room 1800
Los Angeles, California 90012
(213) 978-3838

(213) 978-3814 Fax

And:

S. Jenny Park, Fire Administrator
Los Angeles Fire Department

200 N. Main St., Room 1630

Los Angeles, California 90012
(213) 978-3731

(213) 978-3414 Fax

And:

If to Business Associate:



BUSINESS ASSOCIATE AGREEMENT

Page 11 of 13

10.

11.

David DeRoos, President
Citygate Associates, LLC
600 Coolidge Drive

Folsom, California 95630

Amendments. This Agreement may not be changed or modified in any
manner except by an instrument in writing signed by a duly authorized
officer of each of the Parties hereto. The Parties, however, agree to
amend this Agreement from time to time as necessary, in order to allow
CE to comply with the requirements of the HIPAA Rules.

Choice of Law. This Agreement and the rights and the obligations of the
Parties hereunder shall be governed by and construed under the
laws of the State of California, without regard to applicable conflict of
laws principles.

Assignment of Rights and Delegation of Duties. This Agreement is
binding upon and inures to the benefit of the Parties hereto and their
respective successors and permitted assigns. However, neither party
may assign any of its rights or delegate any of its obligations under this
Agreement without the prior written consent of the other Party, which
consent shall not be unreasonably withheld or delayed. Notwithstanding
any provisions to the contrary; however, CE retains the right to assign or
delegate any of its rights or obligations hereunder to any City department
or office in a manner consistent with the HIPAA Rules. Assignments
made in violation of this provision are null and void.

Nature of Agreement. Nothing in this Agreement shall be construed to
create (i) a partnership, joint venture or other joint business relationship
between the Parties or any of their affiliates, (ii) any fiduciary duty owed
by one Party to another party or any of its affiliates, or (iii) a relationship
of employer and employee between the Parties.

No Waiver. Failure or delay on the part of either Party to exercise any
right, power, privilege or remedy hereunder shall not constitute a waiver
thereof. No provision of this Agreement may be waived by either Party
except by a writing signed by an authorized representative of the Party
making the waiver.

Equitable Relief. Any disclosure of misappropriation of PHI by BA in
violation of this Agreement will cause CE irreparable harm, the
amount of which may be difficult to ascertain. BA therefore agrees
that CE shall have the right to apply to a court of competent
jurisdiction for specific performance and/or an order restraining and
enjoining BA from any such further disclosure or breach, and for such
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12.

13.

14.

15.

16.

17.

other relief as CE shall deem appropriate. Such rights are in addition
to any other remedies available to CE at law or in equity. BA
expressly waives the defense that a remedy in damages will be
adequate, and further waives any requirement in an action for specific
performance or injunction for the posting of a bond by CE.

Severability. The provisions of this Agreement shall be severable, and
if any provision of this Agreement shall be held or declared to be
illegal, invalid or unenforceable, the remainder of this Agreement shall
continue in full force and effect as though such illegal, invalid or
unenforceable provision had not been contained herein.

No Third Party Beneficiaries. Nothing in this Agreement shall be
considered or construed as conferring any right or benefit on a person not
party to this Agreement nor imposing any obligations on either Party
hereto to persons not a party to this Agreement.

Headings. The descriptive headings of the articles, sections,
subsections of this Agreement are inserted for convenience only, do
not constitute a part of this Agreement and shall not affect in any way
the meaning or interpretation of this Agreement.

Interpretation. Any ambiguity in this Agreement shall be resolved in
favor of a meaning that permits CE to comply with the HIPAA rules
and any applicable state confidentiality laws. The provisions of this
Agreement shall prevail over the provisions of any other agreement that
exists between the Parties that may conflict with, or appear inconsistent
with, any provision of this Agreement or the HIPAA Rules.

Reqgulatory References. A citation in this Agreement to the Code of
Federal Regulations shall mean the cited section as that section may be
amended from time to time.

Counterparts and Electronic Signatures. This Agreement may be
executed in one or more counterparts, and by the parties in separate
counterparts, each of which when executed shall be deemed to be an
original but all of which taken together shall constitute one and the same
agreement. The parties further agree that facsimile signatures or
signatures scanned into .pdf (or signatures in another electronic format
designated by City) and sent by e-mail shall be deemed original
signatures.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed
by their respective duly authorized representatives.

For: THE CITY OF LOS ANGELES

DATE:

For: CITYGATE ASSOCIATES, LLC

DATE:

APPROVED AS TO FORM:
MICHAEL N. FEUER, City Attorney

By:

Judith D. Thompson
Deputy City Attorney

DATE:

ATTESTED:
HOLLY L. WOLCOTT, City Clerk

By:

Deputy City Clerk

Agreement Number:

Ralph M. Terrazas
Fire Chief
Los Angeles Fire Department

By*:

David DeRoos
President

By**:
Name:
Title:

DATE:

NOTE: If Contractor is a corporation, two
signatures are required.

* The signature of President, Chairman of the
Board, or Vice President is required here; and

** An additional signature of Secretary, Assistant
Secretary, Chief Financial Officer, or Assistant
Treasurer is also required for the Corporation.
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