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The chart below indicates how coordinating the dates of the promotional lists will allow 
the new Established Dates to begin closest to the period with the highest rate of 
attrition, which would be FY 23/24. 
 

Current Promotional List 
FY 18/20 

A
ll 

va
ca

nc
ie

s 
th

at
 o

cc
ur

 a
fte

r 
th

e 
ex

pi
ra

tio
n 

da
te

 
w

ill
 b

e 
fil

le
d 

fr
om

 th
e 

ne
xt

 p
ro

m
ot

io
na

l l
is

t. FY 20/22 FY 22/24 FY 24/26 

Positions  
Current List 
Established    

           
Expiration 

Date  

Projected 
Established 

Date  

          
Expiration 

Date  

Projected 
Established 

Date  

           
Expiration 

Date  

Projected 
Established 

Date  

          
Expiration 

Date  

Engineer 07/2017 07/2019 07/2019 07/2021 07/2021 07/2023 07/2023 07/2025 

Apparatus 
Operator 

12/2017 12/2019 *07/2020 07/2022 07/2022 07/2024 07/2024 07/2026 

Captain  I 12/2018 12/2020 *05/2021 05/2023 05/2023 05/2025 05/2025 05/2027 

Captain II 11/2018 11/2020 *07/2021 07/2023 07/2023 07/2025 07/2025 07/2027 

Battalion 
Chief 

09/2018 09/2020 *11/2020 11/2022 11/2022 11/2024 11/2024 11/2026 

Assistant 
Chief 

06/2018 06/2020 06/2020 06/2022 06/2022 06/2024 06/2024 06/2026 

Note: *Denotes the Established Date adjustments to prepare for the projected attrition of FY 23/24. 
 

In FY 14/15 and FY 15/16, the promotional lists incorporated 
both fiscal years causing record-high promotional lists.  In 
anticipation for the high attrition in FY 22/23 and FY 23/24, the 
LAFD will coordinate promotional examinations by changing the 
testing cycle which will balance the promotional rate and allow 
for more refined planning methods to guide and assist newly 
promoted rated members, frontline supervisors and leaders. 
 
The chart to the right indicates that the attrition rates after the 
record-high years will drop tremendously allowing for 
stabilization.  The remaining promotional examination timelines 
(e.g. Inspector I, Inspector II, etc.) will remain unaffected.  
Promotional examinations for specialty positions (e.g. Helicopter 
Pilot, Fireboat Mate) will be scheduled based on LAFD needs.  
This alignment of promotional examination dates have been 
developed and discussed in collaboration with the Personnel 
Services Section and the LAFD Command Staff. 
 
CONCLUSION 
It is understood that Fiscal Years 22/23 and 23/24 will have record-high attrition rates 
for all ranks.  The LAFD has anticipated this issue and developed a succession plan in 
alignment with the projected retirements through utilization of the DROP metrics.  These 
efforts will ensure balanced promotional lists and successful advancement of newly 
appointed members.   
 
Board report prepared by Steve Hissong, Assistant Chief, Training Division. 

FISCAL 
YEAR 

DROP 
ATTRITION 

14/15 123 

15/16 180 

16/17 77 

17/18 69 

18/19 91 

19/20 93 

20/21 79 

21/22 68 

22/23 135 

23/24 184 


