November 6, 2018

BOARD OF FIRE COMMISSIONERS
FILE NO. 18-124

— - )
A et ——— Ve p— - .34 -~
Uaky furey Lasw (_ I
T —— - o ley
Vitneld M S——
Haver. e
| Studio - «
e g :
-~ -
3
=
N\ =
\ 2
- L b B
V o P j J ey | Hullhrned
s 5 i IR 4 - 31!
| LA
P : 7l .. Wed
\ _Hotlvwood

Beverlv
Hill

>

Santa r v
Monica . o
o= -
\ #viee

Manna

del Hev g
Plava =
Lt Wista Wy
A
__Inglewood
¥ —
— Hotywood
Park
e Lo
Vadym v orurs o
Nivah AL Lennow
= e ¢




» Year of Innovation

» Population over 600,000

» Increased Construction &

» Over 227,000 responses
» Target Hazards '

> LAX, UCLA, HOLLYWOOD, Griffith Park, Wildland
Urban Intermix .




New V-Staffed Resources

» RA805

Westchester

» RA862
Mar Vista

» RA882
Hollywood

» AP 82
Hollywood
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Strategic Improvements to EMS Delivery

=$14 billion Capital Improvement Program
—~Completion in 2023

~=Midfield Satellite Concourse

=] andside Access Modernization Project
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Staff

Deputy Chief Armando Hogan

Assistant Bureau Commander Orin Saunders
Assistant Chief (LAWA) Elise Brodowy
Training Officer Captain Il Michael Johnson
LAWA Liaison Unit Captain Il Oscar Scott
EMS Officer Captain | Kevin Johnson

EMS Educator Ben Esparza

Fire Special Investigator Jaime Saucedo
Management Analyst Il Nancy Balet
Secretary Vickey Johnson




 FIRESTAT

Community Evac Plan
Complaint Tracking
Post Incident Training
Smoke Alarm
Canvasses

« CERT

* Neighborhood Council

West Bureau remains committed to

k‘ li public safety and exemplary service

=4 by analyzing data, targeted training,
‘°”‘::‘;:'§:s?¢iiﬁ.‘”“ and the utilization of technology.

HOLLYWOOD"

UNITED-NEIGHBORHOOD COUNCIL




Enhance LAFD Risk Management Systems
From 2017 until the end of September 2018

FIRESTATLA e | |
Sebly 2017 EMS Non-EMS Total
SO Incidents Incident& Incidents

Battalion 4 26,806 5,940 32,746
Battalion 5 35,526 7,158 42,684
~Battalion 9 18,576 4,883 23,459

OWB Total 80,908 17,981 98,889

2018 YTD EMS Non-EMS Total
Incidents Incident% Incidents
Battalion 4 18,802 3,817 22,619

21,921 4048 25,969
12,316 3,029 15,345

OWB Total 53,039 10,894 63,933




4 pro-planned Smoke Alarm

canvassing events Canvassing

and 2 post incident |
educational
canvassing events

356 Smoke Alarms
installed
CO2 Detectors
installed

Hundreds of
residents received
education



Post Incident Reviews

OWB EMS
educator has
helped to
improve the
service we
provide to
residents though
Post Incident
reviews and
proactive EMS
training.




POLITICAL RELATIONSHIPS
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Training and Technology

Providing exceptional * 4 Bureau Calendar
public safety and * Annex upgrades
Emergency service  * Trunk Top Training
through training and * Evaluations

the use of technology, * Battalion Training
creating efficiency, and* EMS Training

looking at innovations ¢ Fire Ground Survival

for the future.




Training and Technology

4 Bureau Calendar
« Google Based
 Assists with planning mandatory training
« Allows Commanders to forecast future training
opportunities
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Training and Technology (e

Trunk Top Training

Unified Command Training
Trust and Confidence with agency Partners

Scenario based

Addresses all large scale patient generating incidents
Twice a month covering all shifts at LAX




Training and Technology

Veterans Affairs table top
exercise

Loyola Marymount

University Active Shooter
Arill




Training and

Technology

Chief Officer Continuing
Education

Officer Continuing Education

STOP
HUMAN
TRAFFICKING

* FRO

 Brush

« Conflict
resolution

« EEO

e Human
Trafficking

« Domestic
Violence




Community Relationships

Strengthening community relationships
with outreach, programs, meetings, and
social media.

« Council District Outreach
« Faith Based Groups
« Community Events
« Social media
 Taskforces on
Homelessness
 Hands Only CPR




Addressing the Challenges of
Homelessness in Our Communities

LAFD and DMH entered into an MOU
to share information.

We are one month into a six month
pilot program to refer LAFD high
utilizers with a mental disorder to DMH
Mobile Triage Team.

Success in the first month!

“HOLlywoop_

PPITFH

3 1OS ANGELES COUNTY . . . .
w 00 @A R E NG Pacilic palisades Task Force on Homelessness
MENTAL HEALTH



Hands only CPR

Curriculum development

Build database to collect and
analyze metrics

Assembled Cadre of Instructors
Taught 28 schools
6,313 students taught

85% increase in Pulse Point users |

105% increase in users with CPR
alerts enabled

PulsePoint

O




CPR Student Survey Results

" Student Zp Code Location
LAFTY Yool Busiviid
[TLes Aebs CRy Boindary
Student Zip Coda Loetion t[l?mslty]
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e |
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AREAS of IMPACT
MAP

“Hands only CPR”

CPR Student Survey
Results
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