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SUMMARY
Attached for the Board of Fire Commissioners review is the LAFD project status report
dated December 7, 2017 from the Planning Section. This report was prepared for the
Fire Commission Meeting on December 19, 2017.

RECOMMENDATION

That the Board:

Receive and file.

Board report prepared by David Perez, Battalion Chief, Planning Section.
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LAFD Project Status Report BFC 17-137
December 19, 2017

Closed Cases Audit Response

EPCR Status Report

FRV/NPRU Update

Policy Procedure Manual
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Written Policy for interviewing
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Cannabis Regulation
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Worker's Compensation Audit
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Update

Response by the Department to the recommendations made
by the Independent Assessor in her report "Audit of the
LAFD Cases Closed in the CTS During 1st Qtr 2017 due
back in 90 days.

The Board would like an update on the hardware and
software shortcomings. Provide information as to whether
ongoing issues after implementation have been resolved.

A deeper dive into these programs was requested. Provide
goals and metrics for each and describe if and how goals
are being met.

Provide policy and procedures manual which includes PSD
unified documents where members can obtain Department
policy including policy adopted by Commission.

Chief Brodowy would like to report on this after the final
quarter statistics for 2017 have been submitted.

A clear policy in regards to interviewing members that are
out IOD/NIOD was requested.

PSD was instructed to determine training needs of the
Division and report back. A follow up report was requested

on the progress of Investigator training and the training
curriculum.

A follow-up report is requested that shows progress of the
results of implementing the program. This overview should
also provide information with respect to the pilot, training,
ordinance and how the ACE program applies.

A report on the SOBER Center and SR4 was requested to
provide metrics and program update.

A report was requested to provide information on the
Department's role with respect to Cannabis regulation,
including inspections and fees.

Update on the progress/success of pilot program. Provide
some more data points and potential additional partners that
could serve as volunteer mediators.

The Department is waiting to hear back form City Attorney
on this matter.

Commissioner Glazier had an off-line conversation with
Chief Moore. Standing by on a report back date to
Commission.

Pending a meeting to discuss resource and Paramedic
rotational goals,

Pending City's Cost of Risk reports. Commissioner Ninburg
to follow up on specifics of this request.
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Update on most recent developments/accomplishments of
the program.

The next report should include the following: add an early
;Narrlling report for overdue inspections; report on staffing
evels.

Chief Crowley to discuss this report’s relevance moving
forward with Commissioner Glazier.

Fire Station Alerting RFP dratft is in final review and will be
ready for release by April 20. CAD map replacement
development complete and final user testing and training to
begin in April. AVL CAD integration preliminary design
began in March.

This report will allow each of the Bureau Commanders to
report on highlights within their respective regions. OVB will
present next.

The next report should include areas of improvements that
can provide impactful or significant strides for the
Department. Information as to how the process continues to
evolve and how data is made relevant to the field
commanders. Update on tiered process as well as trends
and heat mapping to be presented as a written report.

Verbal update with written report will be submitted to the Fire
Commission quarterly.

Commissioner Ninburg requested additional information with
respect to brush.

Annual report back to BOFC ongoing progress of DV/HT
training; determine what metrics can be used to quantify our
impact; determine methods of data collection for DV/H
cases; add HT/DV fraining to the Recruit Training
curriculum. TSB will need to weigh in on the training and
curriculum portions of the requests.

A report was requested that reflects the diversity numbers
with respect to the recruit classes. It was suggested to use
data from the time the recruits entered the DT through the
end of probation. Follow-up report requested.
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