 Dispatcher cardiac arrest recognition
rate 1 from 33% to 85%

e Dispatch assisted CPR rate more than
doubled

» Call processing times from most time-
critical calls | 25%

- Fewer resources dispatched/incident
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» Pilot in partnership with:g¥/e¥:

» Highly advanced, modified ambulance
equipped with a mobile CT scanner, point-of-
care laboratory testing equipment, and medical

staff
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EMS WORKGROUP

» Standing meetings with labor to address common
concerns and create support for novel solutions
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ADDRESSING NEW PUBLIC
SARETREC @OINEGERINS

Evolution of the Opioid Crisis
Overdose Deaths, U.S,, 2000-2015
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LAWA EMS
ENHANCEMENT PLAN

» Lowest transport rate in the City
« Low acuity

« Paradigm shift

« 2 Cycle Teams + APRU

« Treat and release
» Most calls will not require dispatch of emergency resources

» Target implementation is October 2017

21







EMS SURGE PLAN

» Developed metrics for EMS surge plan

 Incorporate 600 series and 800 series ambulances to
address surge in EMS call load

« Developed thresholds for three tiers based upon RA
availability
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Estimated Paramedic Vacancies/Pool - 8/08/17
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PM Dropping Cert**| 1 0 0 1 () 1 [ 0 1 o 0 1 0 0 1 0 0 1 0 0 1 o 0
Recruits with
ParamedicCert* | 13 | 7 o | 13| s 0 0 | 23] 1a] o 0 o |17 ]12]o0 0 o 0 0 0 ° 0 0 o
A
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PMvs. Positions | 72 | 65 | 50 | 73 | 61 | -sa | -s3 55| 31 27| s 2| 2 6 33 ) 32 | 20§ 20| 23]2a|i55)] 13| 12]u

Notes:

i

Future promotions are estimates, correlated with Recruit Academy graduations
Pro;ected FF/PM “Dropping Certs” {Assumes 5/yr)

Assumes 90% of recruits with PM cert successfuily complete LA County accreditation 12 months after graduation

Pro;ected FF/EMT graduating from UCLA PM School (Assumes 45 FF attend in FY18 with 100% retention)




