March 21, 2017

RALPH M. TERRAZAS
FIRE CHIEF

March 3, 2017

TO: /ioard of Fire Commissioners
FROM: Q@‘d‘ alph M. Terrazas, Fire Chief

SUBJECT: MID-YEAR BUDGET REPORT FOR FISCAL YEAR 2016-17

BOARD OF FIRE COMMISSIONERS
FILE NO. 17-035

FINAL ACTION:

Approved w/Corrections — Withdrawn
Received & Filed Other

Approved
Denied

SUMMARY

The Fire Department’'s Fiscal Year (FY) 2016-17 Budget is $633 million. The Department
is projecting a year end deficit of $14.5 million attributed to the added salary cost of MOU
adjustments negotiated this year for sworn members. Various transfers to date have been
requested in Financial Status Reports (FSR) to the Council to address operating shortfalls
including fleet and boat maintenance, mutual aid overtime, and one-time payouts for
members leaving City service.

LAFD’s Midyear report to the Council’'s Budget and Finance Committee, currently under
review by the City Administrative Officer (CAQO), addresses additional adjustments
between salaries and expense accounts to meet operational needs through year end,
including closing projected gaps on Constant Staffing Overtime, contractual services and
operating expenses accounts (see Attachment). However, given current year citywide
fiscal challenges, including a potential deficit of $245 million, departments are being
directed by the Council to curtail expenditures. The potential impact to LAFD’s Midyear
requests will not be known until the CAO has released a report to the Committee. Any
LAFD requests for new General Fund appropriations to close its deficit will be addressed in
the Year End FSR based on the latest available expenditure data. An update will be
provided in a year end report to the Fire Commission.

RECOMMENDATION
That the Board:
Receive and File.

FISCAL IMPACT
There is no fiscal impact inasmuch as this report is for informational purposes only.
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DISCUSSION

The following reflects the status of the Department’s budget as of December 2016.
Adopted Total Projected Year- Projected
Budget Budget Revised End Surplus/
2016-17 Changes Budget Expenditures Deficit

Salaries 593,174,475 | (11,785,751)| 581,388,724 595,694,568 (14,305,844)

Expense 40,046,461 13,299,801 53,346,262 53,546,197 (199,935)

Total 633,220,936 1,514,050 634,734,986 649,240,765 (14,505,779)

The Department is not requesting new appropriations at this time. It is closely monitoring
all accounts to reduce the deficit to the extent possible. General Fund receipts from fees
and billings are expected to meet revenue targets.

Contributing factors for the $14.5 million estimated deficit include:

$11.7 million deficit for Sworn Salaries — This projection is largely the result of
recent MOU adjustments and a one-time salary reduction of $1.5 million in the
current Adopted Budget.

$2.9 million deficit for Constant Staffing Overtime — Constant staffing overtime
attributable to FLSA provisions was underfunded by $2 million in the Adopted
Budget. The deficit is currently estimated at $2.9 million. In the Midyear FSR, a
transfer of $2 million is requested from salaries to reduce the shortfall. As constant
staffing requirements may fluctuate, any remaining needs will be addressed at year
end.

$250,000 for Civilian Overtime — This deficit is consistent with historical
expenditures for fleet maintenance, fire development services and administrative
overtime work.

$598,137 for Contractual Services — LAFD has incurred unfunded obligations as a
result of City and legal requirements and critical operational needs, including
citywide GIS enterprise software cost sharing and other software maintenance
costs, Helitanker contract cost increases, and hazardous waste removal at all fire
stations.

$2 million for various operating costs — Sufficient funding is needed for supplies and
services at all Fire Stations and to meet operating expenses through year end,
including emergency and health/safety repairs.

The Adopted Budget includes funding for four recruit training classes to support a total of
230 firefighter recruits. Two training classes will be completed this fiscal year and the
remaining two in the following year based on the 2016-17 Academy schedule below.
Although recruit training has an attrition rate of 20 percent, the heightened recruitment
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activity with both drill towers in operation has helped accelerate staffing in the field and
reduce overtime costs.

Drill Tower | Class # Start Date | Graduation No. of No. of No. of
Date Recruits Recruits | Graduates
Authorized | Appointed
DT 81 16-1 10/17/16 03/02/17 65 66 45
DT 40 16-2 11/28/16 04/13/17 50 56 TBD
DT 81 16-3 03/20/17 08/03/17 65 TBD TBD
DT 40 16-4 05/01/17 09/14/17 50 TBD TBD
Total 230

For information purposes, an update of the 2015-16 recruit training schedule follows which
includes the completion of two classes in the current year (i.e., a total of four classes are
graduating this fiscal year, as highlighted):

Drill Tower | Class # | Start Date | Graduation No. of No. of No. of
Date Recruits Recruits | Graduates
Authorized | Appointed

DT 81 15-1 07/13/15 11/24/15 65 65 52
DT 40 15-2 09/21/15 02/04/16 50 49 45
DT 81 15-3 12/14/15 04/28/16 65 65 48
DT 40 15-4A 02/08/16 06/09/16 50 50 45
DT 81 15-5 05/16/16 09/28/16 65 60 49
DT 40 15-6 06/27/16 11/09/16 50 58 42

Total 345 347 281

Board report prepared by Emilio Rodriguez, Senior Management Analyst I, Administrative

Services Bureau.

Attachment
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