DECEMBER 6, 2016

RALPH M. TERRAZAS

FIRE CHIEF
November 22, 2016
BOARD OF FIRE COMMISSIONERS
FILE NO. 16—-130
TO: Board of Fire Commissioners
. . -
FROM: Ralph M. Terrazas, Fire Chief %—/

SUBJECT: FINAL PROPOSED BUDGET FOR FISCAL YEAR 2017-18

FINAL ACTION: ——— Approved ——— Approved w/Corrections a—— Withdrawn
Denied Received & Filed — Other

SUMMARY

On October 4, 2016, the Board of Fire Commissioners (Board) approved in concept the
Los Angeles Fire Department’s (LAFD) Proposed Budget for Fiscal Year (FY) 2017-18.
The Department is pleased to submit the attached final Proposed Budget for your
consideration and requests authority for the Financial Management Division to make
technical adjustments, as necessary, to implement the Board’s intention. The
Department also requests authority to transmit the Proposed Budget to the Mayor,
Office of the City Administrative Officer and Chief Legislative Analyst.

The Proposed Budget addresses the most critical needs of the Department to maintain
operations and provide the public with the highest level of service. As shown in the
attached list of requests, the Department’s focus is on:

e Providing adequate field resources by restoring staffing for Engine Companies,
rescue ambulances, Emergency Incident Technicians, and securing the
replacement of critical field equipment including rescue gear, body armor, and
the MICLA-funded emergency vehicles;

¢ Maintaining momentum on innovations to optimize the delivery of service
including a new Sobriety Unit to serve the Skid Row area and is integral to the
Mayor's Comprehensive Homeless Strategy;

¢ Providing a support system for Firefighter recruitment, training and safety
including funding for three academy classes, youth programs coordination, and
staffing to bolster the Department’s health and wellness and return-to-work
programs; and,
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e Seeking out the most relevant technologies for operations and dispatch
communications, including staffing expertise to enhance emergency response
systems, funding to modernize the Fire Station Alerting System, and technology
upgrades for various field and administrative needs.

The breakdown for the FY 2017-18 Proposed Budget submitted is as follows:

FY 2016-17 Adopted Budget $ 633,220,936
FY 17-18 Budget Requests
Salary Base Changes: 7,573,606
Delete One-Time Expenses: (8,852,222)
Budget Requests: 48,201,340
Total: $ 46,922,724
FY 2017-18 Proposed Budget $ 680,143,660
2016-17 MICLA - Fleet Replacement 41,169,301
2017-18 MICLA - Fleet Replacement 42,608,361

The proposed operating budget for FY 2017-18 is estimated at $47 million above the
current fiscal year. This amount includes salary increases due to recently approved
MOU changes, salary step/longevity increases and other obligatory adjustments, and
overtime adjustments based on anticipated expenditures. MICLA fleet purchases for FY
2017-18 include the minimum emergency and operational vehicles needed to maintain
a life cycle replacement plan.

The Proposed Budget will continue moving the Department forward in improving
response times and furthering the Mayor’s goal to ensure our communities are the
safest in the nation.

RECOMMENDATION
That the Board:

1. Approve the Proposed FY 2017-18 Budget and authorize the Department’s
Financial Management Division to make technical adjustments, as necessary, to
implement the Board'’s intention, and,

2. Authorize the Department to transmit the Proposed Budget to the Mayor, Office
of the City Administrative Officer and Chief Legislative Analyst.

Board report prepared by Emilio Rodriguez, Senior Management Analyst ||
Administrative Services Bureau.

Attachments
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