OCTOBER 4, 2016

RALPH M. TERRAZAS
FIRE CHIEF

September 28, 2016

BOARD OF FIRE COMMISSIONERS
FILENO. 16-110

TO: Board of Fire Commissioners
FROM: \"'l\ Ralph M. Terrazas, Fire Chief

SUBJECT: PROPOSED FISCAL YEAR 2017-18 BUDGET

FINAL ACTION: e—— Approved ~———— Approved w/Corrections — Withdrawn
Denied Received & Filed —— Other

SUMMARY

The Department’s Proposed Fiscal Year (FY) 2017-18 Budget is being developed, to
the extent possible, based on the guidelines provided by the Mayor's Office and City
Administrative Officer (CAQO). The Proposed Budget is due November 18, 2016.

The development of the proposed budget is guided by the Mayor's four priority
outcomes, listed below, as well as LAFD strategic plan and administrative priorities:

e Make Los Angeles the best run city in America
e Promote creation of good jobs for Angelenos all across Los Angeles
e Create a more livable and sustainable city

e Ensure our communities are the safest in the nation

As shown on the attached list of proposed budget requests, the Department’s focus is
on improving response times, restoring field resources including sworn members and
critical equipment, applying the best technologies for dispatch communications and
operations, and continuing innovations including a new Sobriety Unit, to optimize
efficiencies in the delivery of emergency services. Ultimately, a properly staffed Fire
Department with the resources to address a broad range of needs is essential in
ensuring that our communities are the safest in the nation.

It should also be noted that recruit training will be phased down to one drill tower in FY
17-18, the Valley Recruit Training Academy. This facility will conduct three classes for a
total of 195 recruits. The reduction in academy classes reflects the Department’s
continuing success in backfilling field vacancies after a spike in attrition in recent years.

The Proposed Budget totals approximately $721 million, broken down as follows: $679
million for the operating budget and $42 million for MICLA capital requests.
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A summary comparison to the FY 16-17 Budget is provided in the table below.

FY 2016-17 Adopted Budget $ 633,220,936
FY 17-18 Budget Requests

Delete One-Time Expenses: (19,113,378)

Salary Base Estimated Changes: 28,151,122
New Requests: 35,920,787
Total: $ 44,958,531

FY 2017-18 Proposed Budget $ 678,179,467
2016-17 MICLA - Fleet Replacement 41,169,301
2017-18 MICLA - Fleet Replacement 42,302,997

The operating budget request is estimated at $46 million above the FY 2016-17 budget.
Obligatory changes to salary accounts including cost of living adjustments are under
review by the City Administrative Officer and are subject to change. The additional
resources, technology and other funding requirements are necessary to achieve the
goals and expectations established by the Mayor and the Department’'s own strategic
priorities.

The Proposed Budget identifies only the most critical Department needs to maintain
operations, and ensure that Department programs provide the City of Los Angeles with
the highest level of service. While the Department continues to review and evaluate its
various programs which can change the overall budget, there are also many variables
the Mayor and Council will have to consider before a final FY 2017-18 Budget is
adopted.

RECOMMENDATIONS
That the Board:

1. Approve the Proposed FY 2017-18 Budget and authorize the Department’s
Financial Management Division to make technical adjustments, as necessary, to
implement the Board’s intention, and,

2. Authorize the Department to transmit the Proposed Budget to the Mayor and the
Office of the City Administrative Officer, with a final copy submitted to the Board.

Board report prepared by Emilio Rodriguez, Senior Management Analyst I,
Administrative Services Bureau.

Attachments
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