OCTOBER 4, 2016

RALPH M. TERRAZAS
FIRE CHIEF

BOARD OF FIRE COMMISSIONERS
September 22, 2016 EILE B, 16105
TO: Board of Fire Commissioners
FROM: Ralph M. Terrazas, Fire Chief

SUBJECT: LAFD PROJECT STATUS REPORT w

FINAL ACTION: e Approved — Approved w/Corrections — Withdrawn
" e Denied Received & Filed w—— Other

SUMMARY

Attached for the Board of Fire Commissioners review is the LAFD project status report
dated September 22, 2016 from the Planning Section. This report was prepared for the
Fire Commission Meeting on October 4, 2016.

RECOMMENDATION

That the Board:

Receive and file.

Board report prepared by David Perez, Battalion Chief, Planning Section.

Attachment



LAFD Project Status Report BFC 16-105
October 4, 2016

Topic of Information o el oo Reguested, | Fire Commiission | Written or | 4.
ASSIig==taf Requested | By Report Date | Ve thdale

Reguested

Department Interaction Marc Follow-up report requested of a proposed mental health training curriculum
with Mental Health Eckstein. Dr Corey Rose 03/15/16 Andrew Glazier 10/18/16 Wiritten delineating Department operating procedures including a timeline.

Patients e

Audit of the LAFD's Kristin Delia Ibarra Commission requested that the Department provide a report back/response
Directed and Opted Board Crowle Erin Joyce 02/16/16 Andrew Glazier 10/18/16 Written  to audit.

of Rights 2009 - 2014 Y

Commissioners Glazier and Ninburg proposed a review and redesign of the
LAFD Youth Program that would provide standardization and a formal

h Devel Andrew Glazier training u_,oc_‘mﬂ. It was m_mo ﬂooosshﬂamn that E:a.:% for ﬁ:mw%:qmmgﬂ
Youth Development Richard ] : be included in the next budget cycle. Progress report backs to Commission
Programs Rideout Steve Hissong G206/ Uﬂwﬂwom 11101116 Written every 60 days. Recruitment Section is scheduled to have a meeting on
9 September 14, 2016 at FHMTC with the Coordinator's for magnet schools,
youth academies, cadet program. Objective for this meeting is the
redevelopment as per the BOFC request.
The first two quarters of FireStat field inspection meetings are completed.
Qily FireStat-Trend We are currently working on the third quarter meetings. The next round of
>:w_ sis Jaime Moore  Drew Steinberg  03/04/14 Andrew Glazier 12/06/16 Verbal admin section meetings will occur in October 20186. The process continues
Y to evolve with the discussion of a tiered approach and research on new
metrics.
Provide Commission the Deficiency Progress Report that is due to the
Omnsma&:mmma Program California Environmental Protection Agency (CalEPA) on a quarterly basis.
Agency (CUPA) Kristin Delia Ibarra " Update 1: 4/23/15; Update 2: 7/23/15; Update 3: 10/23/15; Update 4:
Update/Deficiency Crowley Dan Dragatto 03117115 Andrew Glazier 12/06/16 Written 1/23/18. Included in the updates shall be a progress report of the goals and
Progress Report status of each discrepancy (past and present). An easy to read cover

summary sheet/table was requested for this report.

Re-deployment of A report back was requested to provide information as to how the
mmmocwomv\m Joe Castro Al Poirier 09/06/16 Andrew Glazier 12/20/16 TBD Department determines how restored resources are deployed and how this
process relates to the Standards of Cover.

Modifications to

Discipingmy Brocess Erin Joyce 01/21/14  Andrew Glazier TBD Writen ~ PSD is working with UFLAC to finalize process.

A follow-up report was requested to be submitted parallel to the report that
Motion to Implement a is being prepared for Council relative to the Motion on the feasibility of

Fee for Non-ALS Trevor implementing a fee for non-Advanced Life Support responses to skilled
Responses to skilled Richmond Marc Eckstein 05/17/16 Andrew Glazier TBD Written nursing facilities, convalescent homes, etc. The report should include
Nursing Facilities information on what can be done internally to establish regulations in regard

to these types of facilities. Additionally, detail on the data (i.e. # of times the
Dept. responds to these types of incidents) should be included.

The Board approved the report with the recommendation that the term of
Physio-Control, Inc the Agreement be reduced to 18 months. In addition, follow-up was ]
Contract e Marc Eckstein  Bill Jones 09/06/16 Andrew Glazier TBD Written requested to determine which software upgrades have not been provided by
the vendor. The Board also requested a work plan and periodic reviews to
monitor performance.

Days Lost Comparison Jaime Moore  Drew Steinberg  09/06/16 Andrew Glazier TBD Written OMMHNNMMMMQJM .mwv%h_vw_mﬁﬁ_ m,mmﬂ_u)v\omwwqmﬁ:mﬁwz%vEmmwmos Bureaus/Units
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