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SUMMARY

Attached for the Board of Fire Commissioners review is the LAFD project status report
dated December 4, 2015 from the Planning Section. This report was prepared for the
Fire Commission Meeting on December 15, 2015.

RECOMMENDATION

That the Board:

Receive and file.

Board report prepared by Steve Hissong, Battalion Chief, Planning Section.
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Progress update requested in three months,

The Commission requested an update after deployment of the FRV to
include outcome of the identified metrics that be measured, Standard
Operating Guidelines will be forwarded to Commissioners once completed.

ASB staff met with the CAQ the moming of 11/19/15 on a preliminary plan
to begin addressing non-collectible charges given the limitation of the lack
of an integrated data system among departments. However, the staff won't
be able to begin its analysis and implementation plan until after the 16-17
Budget Request is completed.

Smoke alarm awareness events are being conducted throughout the local
communities and alarms continue to be distributed and tracked through the
use of pledge cards. The FireStat Unit will use the data for measurement of
progress.

Upcoming: Events in both Battalions 11 and 12, which are among the top
nine neighborhoods in the City for fire fatalities, injuries, and property loss
are scheduled for April.

An update report is requested every two months.

The next report should include areas of improvements that can provide
impactful or significant strides for the Department. [n addition the
Commissioners requested a schedule for upcoming FireStat meetings.

Verbal update with written report will be submitted to the Fire Commission
quarterly.

A Public Safety Technology Team is currently being formed to review
additional features of AVL and user functionality. Maggie Goodrich will
head w% the team and will report back on progress of moving the project
forward. Report back will include the personnetf infrastructure necessary to
build a robust I.T. Department.

Provide Commission the Deficiency Progress Report that is due to the
California Environmental Protection Agency (CalEPA) on a quarterly basis.
Update 1: 4/23/15; Update 2: 7/23/15; Update 3: 10/23/15; Update 4:
1/23/16. Included in the updates shall be a progress report of the goals and
status of each discrepancy (past and present).

This report will allow each of the Bureau Commanders to report on
highlights within their respective regions. Each Bureau should identify
achievements, challenges accomplishments within the parameters of the
Strategic Plan (i.e. public safety, council and advisory committee meetings,
CERT training. OWB will present first.

For the next quarterly report, a Gantt Chart was requested to show system
progress updates.
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