






LOS ANGELES CITY FIRE 
DEPARTMENT
2025 - 2050 VISION



THE LAFD 2024 STAFFING
● 3,539 AUTHORITIES
● POPULATION: 4 MILLION
● .91 FIREFIGHTERS PER 

1,000 RESIDENTS

NFPA RECOMMENDS 
1.81 FIREFIGHTERS 
PER 1,000 RESIDENTS

THE LAFD 2024 RESPONSE
● 90TH PERCENTILE: 7:53
● AVERAGE CORT: 7:36
● 106 FIRE STATIONS

○ 70 OVER AGED 
STATIONS



AREAS IN RED ARE NOT 
REACHABLE IN 4 MINUTES



INTERNAL COMPARISON 
WITHIN CITY SERVICES

COMPARABLE CUSTOMER 
BASE, ⅓ THE STAFFING 
AND ½ BUDGET





EXTERNAL STAFFING & 

BUDGET COMPARISON

● NFPA recommends a 

staffing level of 1.81 

Firefighters per 

1,000 residents. 

● Budget spending is 

calculated per 

person. 

San Francisco Fire 1.77
$655 per person

Seattle Fire 1.38
$377 per person

Los Angeles City Fire 0.91
$209 per person

Los Angeles County Fire 1.03
$363 per person



THE LAFD IN 2050
● 9,200 AUTHORITIES
● 1.81 FIREFIGHTERS PER 

1,000 RESIDENTS
● POPULATION 5 MILLION
● 90TH PERCENTILE: 4:00
● AVERAGE CORT: 4:00
● 168 FIRE STATIONS

○ ZERO OVER AGED 
STATIONS



ROAD MAP TOWARD 2050 VISION

IMMEDIATE ACTION
FULLY STAFF 200 HUNDRED SERIES 

APPARATUS WITH FOUR (4) 

MEMBERS WHERE POSSIBLE.

i. 378 additional Firefighters

PURSUE 32 ADDITIONAL 

AMBULANCES/FRVS

i. To be staffed during peak hours

ii. 192 additional Firefighters

CIVILIAN SUPPORT STAFF

Prioritize Civilian Hiring



2025 - 2030

● 194 total DROP exits. Begin 
to hire in this period. 

● Goal of hiring 750 sworn in 
this five year period. Net 
gain of nearly 550. 

● Hire 100 Civilians.
● Goal of building 20 stations 

in this period. 
● Goal of starting LAFD HQ, 

Shops, Drill Tower. 
● Bond Measure in progress.



2031 - 2035

● Hire 1,300 firefighters in 
this five year period.
○ Some Promotional 

movement. 
● Hire 100 Civilians.
● Goal of building 30 

stations in this period.
● Complete LAFD HQ, 

Shops, and Drill Tower. 



2035



2036 - 2040

● Hire 1,300 firefighters in 
this five year period.
○ Large Promotional 

movement. 
● Hire 100 Civilians.
● Goal of building 30 

stations in this period. 
● 150th Anniversary of the 

LAFD in this period.
● Begin to see large 

retirements in this period.



2041 - 2045

● Hire 1,300 firefighters in 
this five year period

● Hire 100 Civilians.
● Goal of building 30 

stations in this period. 
● Large retirements in this 

period. 



2046 - 2050

● Hire 1,300 firefighters in 
this five year period.
○ Hiring now only keeps 

up with attrition. 
● Hire 100 Civilians.
● Goal of building 34 

stations in this period. 
● Air Ops, Boats need 

attention. 
● Large retirements in this 

period.



2050 END STATE IF NO ACTION TAKEN

IF NO ACTION TAKEN: 

3,539 AUTHORITIES

.69 FIREFIGHTERS PER 1,000 
RESIDENTS

POPULATION 5 MILLION

90TH PERCENTILE: 9:00

AVERAGE CORT: 10:00+

106 FIRE STATIONS

82 OVER AGED STATIONS



2050 IDEAL END STATE

IF FULL  ACTION TAKEN: 

9,200 AUTHORITIES FILLED

500 ADDITIONAL CIVILIANS

1.81 FIREFIGHTERS PER 1,000 RESIDENTS

POPULATION 5 MILLION

90TH PERCENTILE: 4:00

AVERAGE CORT: 4:00

168 FIRE STATIONS (144 NEW)

ZERO OVER AGED STATIONS

2024 GOLD WINNER - STATION DESIGN OF THE YEAR



2050 INTERNAL 
COMPARISON IF VISION IS 
FOLLOWED 

PROPOSED 2050 LAFD IS 
SMALLER AND CHEAPER 
THAN THE CURRENT 
(2025) LAPD AND DWP
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