






“Discipline served prior to Board of Rights” 

 Matrix 

PSD Battalion Chief XO 
Report Adjudicated 

Proposed Discipline (Suspension) 

1st Half Skelly - Unsigned 
Serve Member Proposed Discipline   

w/Skelly Hearing Date 

Member Requested 

Board of Rights 
 (< 30 Days) 

Department Directed Board 
of Rights (+30 Days) 

Dept agrees to Settlement. 

Member still files for BOR & 
Dept has 30 days to complete 

settlement. 

#BOR Process 

The Department may 
deny the request for a 

settlement agreement 
and the member will 

serve their discipline 

immediately while 

awaiting their BOR’s. 

PSD Commanders’ Review/Approval 

Member/Representative may 

engage in Settlement 

Discussion. 
 (must occur within 5-day period 

after Skelly Hearing) 

If an agreement cannot be 

reached within 30 days, the 
member will serve their 

discipline and await their 
BOR’s. 

2nd Half Skelly – Signed 
- Serve member in-person (or send via certified mail)

- File with Fire Commission within 5 days after service

Accept Verdict by Board 
Members? 

Post Skelly Hearing, Skelly Officer can 
recommend a lesser penalty or Uphold penalty. 

Final Decision determined by Fire Chief 

Upon completion of 

the Board of Rights the 

discipline will either be 
upheld, the member will 

serve additional 
suspension days or 

receive back pay for any 
suspension that was 

reduced by the Board. 

Member/Representative can still engage 

PSD in settlement discussions. 

Accept Discipline – PSD to Schedule ASAP 
Request BOR - Member has 5 calendar 
days to request BOR. 

Department Directed BOR will be 
selected within 120 days.  

Members will still have all of their rights afforded to them by 

the City Charter and the Firefighter Bill of Rights.  


