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LOS ANGELES
DELIVER EXCEPTIONAL PUBLIC SAFETY
&
EMERGENCY SERVICE




CITY OF LOS ANGELES

POPULATION SQUARE MILES
3,999,759 468.74

EMSB MEMBERS

SWORN CIVILIAN

LOS ANGELES

CRITICAL ALS
5%

FIRE DEPARTMENT

LAFD CALL TYPES

NUMBER OF TRANSPORTS
217,803 215,065 185,680 211,924 222,125
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LOS ANGELES FIRE DEPARTMENT

ADMIN & TRAINING
PARAMEDIC TRAINING UNIT

EMS TRAINING UNIT

EMS QUALITY IMPROVEMENT UNIT
EMS PLANNING UNIT

EMS OPERATIONS
- EMS DISTRICT CAPTAINS
- EMS SPECIAL OPERATIONS

M.1.H / MEDICAL DISPATCH SUPPORT
- TEMS UNIT
- TDS SUPPORT UNIT
- DISPATCH QUALITY IMPROVEMENT UNIT
- CAD SUPPORT UNIT
- MOBILE INTEGRATED HEALTH UNIT







PARAMEDIC TRAINING UNIT

INITIAL CERTIFICATION OF EXISTING &
PROBATIONARY LAFD MEMBERS

LICENSE MANAGEMENT & RENEWAL FOR
LAFD PARAMEDICS

PARAMEDIC PERSONNEL PLACEMENT INTO
FIELD ASSIGNMENTS

PARAMEDIC VACANCY & STAFFING
MANAGEMENT



LOS ANGELES FIRE DEPARTMENT

EMS TRAINING UNIT

4 SWORN FIREFIGHTER PARAMEDIC
EDUCATORS PROVIDE EMT TRAINING

COMPANIES
MONITOR
CHANNEL 18

5 CIVILIAN EDUCATORS PROVIDE
PARAMEDIC TRAINING
- 1RN, 4 PM
- PIT (POST INCIDENT TRAINING)
-  PARAMEDIC REFRESHER
-  ANNUAL EMS UPDATE




LOS ANGELES FIRE DEPARTMENT

- Training & Support to sworn personnel

Post Incident Training (PITs)

Paramedic & EMT Refresher / Updates

New Information / Technology

ACLS, PALS, PHTLS

- Track & Record Active & Deactivated personnel




LOS ANGELES FIRE DEPARTMENT

QUALITY IMPROVEMENT UNIT

I. ELECTRONIC PATIENT CARE REPORT(ePCR) REVIEW
-  BENCHMARKS
- ACCOUNTABILITY
- COACGCHING

- SENTINEL EVENTS




LOS ANGELES FIRE DEPARTMENT

[I. REPORT GENERATION, ANALYSIS, & FEEDBACK

[1I. DHS ANNUAL AUDIT COMPLIANCE

IV. DOCUMENTATION PROCESSING Determine
-FIELD PERSONNEL TO ROTATE
Measure &

Evaluate Assess
Institutional

V. WORK WITH TRAINING UNIT TO NARROW ANY GAPS Continuous i

Improvement QNS

ON HIGH AND LOW ACUITY INCIDENTS Process Tools

Implement
HET)

Develop
Action Plan




LOS ANGELES FIRE DEPARTMENT

EMS PLANNING UNIT

-  PROJECT MANAGEMENT i
- POLICY IMPLEMENTATION

- NEWTECHNOLOGY & MEDICATION
-  RESEARCH
- ACQUISITION
- DISTRIBUTION
- TRAINING

- SUCCESSION PLANNING FOR EMS BUREAU




LOS ANGELES FIRE DEPARTMENT

- EMS BILLING, RECORDS, & ePCR
LIAISON

- GRANT RESEARCH & APPLICATION

- BUDGET REVIEW AND
JUSTIFICATION




PUBLIC ACCESS DEFIBRILLATOR
PROGRAM

% The Mayor, with the unanimous approval of the City
Council, created the City’s Public Access Defibrillator
(PAD) Program in 2000.

% The PAD Program is “to install and maintain AEDs in City A E D

Facilities that are utilized by the public for business and Automated External Defibrillator
recreation and provide training in the use of AEDs and in
CPR to City Employees™.

% There are no County, State, or Federal mandates
requiring cities to have a PAD Program. At the time that
the PAD Program was created, Los Angeles was at the
forefront in providing these potentially life-saving devices
within its City facilities.




City Hall, City Hall East
City Hall South
and other City offices

Los Angeles World
Airports

Van Nuys Regional
Airport

(PAD) PROGRAM LOCATIONS

Currently, there are approximately 1,500 AED installations in City facilities.

' e — _‘ -
Recreation and Parks Department
Recreation Centers, Senior
Centers, Beaches, and Historical
Sites

All Los Angeles City
Libraries



LOS ANGELES  FIRE DEPARTMENT

EMS EMERGENCY
OPERATIONS




LOS ANGELES FIRE DEPARTMENT

EMS DISTRICT CAPTAINS

24 HOURS 4 /10 HOURS
21 STAFFED POSITIONS 7 STAFFED POSITIONS






