


for 80% of our workload. 

, . enhance our service delivery to.the public. The Deployment Plan is projected to save $51 
. million for FY 201 1-2012.' 







The current expanded MCP is allowing the Fire ~e~ar tment  to close it$ budget deficit by, 
deploying22 less fire,companies and six less ambulances per day. This plan uses the 
122personnel daily from these closed resources and moves them around to various . . 

work locations to offset CTO. On a daily basis, 122 o'f the 933 daily-deployed 
personnel, about 13%, are working in. unfamiliar.fire stations, on unfamiliar apparatus, 
with an unfamiliar crew or officer. The constantly ,shifting'deployment of the MCP 
erodes company unity and company training, and has a detrimental 'iffect on safe 
during emergency operations. 

. . 

A critical fact is that with 14.6% fewer fire companies deployed each day, there are 
fewercompanies to cover districts left vacant by large-scale incidents or high levels of, 
incident activity. The Fire Department has a reduction in surge capacity and depth of . . 

. coverage. The reduced depth of coverage also leaves few companies available to . . 

. cover for fire companies out of sewice for training. Because of this, there is little 
opportunity to bring companies to the Fire Department's training facility for. human . ' . 

: 
. relations, work environment, fire suppression or emergency operations training. '. 

. . . . .  

To summarize, over the last three f isql  years the Fire Department has'made . . 
, , substantial structural reductions in daily deployment. The FireDepartment hasclosed 

nine EMS district offices, flex-staffed two Hazardous Materials Squads, discontinued 
, . . staffing for three variable staffed BLS ambulances and left vacant 28 sworn 

. . administrative positions. Daily, the LAFD closes 22 fire companies, 'six Basic Life 
Support ambulances, No Battalion Command Teams and one Division Command 
Team, and utilizes these personnel to fill vacant positions. These reassignments and. 
losures account for over 400 sworn positions. I year, the MCP will cut over 
48 million from the Fire Department budget. 

, . 

To this point, this report has focused only on the sworn ,staffing of the Fire ~e~ai tment :  
The last three budget years have also had a profound impact on civilian staffing. With 
the City wide hiring frieze and the Early Retirement Incentive. Program (ERIP) many of 
theFire Department's civilian positions have been left Vacant. The 308 civilian position 

' '  (see Figure 2) that are currently filled.are 130 fewer than 200812009 authorized staffing 
levels, a reduction of 30%. The weekly furloughs have reduced hours by an additional 
10%. . . 

There has been a tremendous focus on downsizing, consolidating of existing staff, 
contracting out, and revenue enhancements.   ow ever, the Fire Department continues 
to have a vew lean civilian staff which accounts for a~~roximatelv 9% of total authorities 





0 Fire Stations, Platoon Duty vs. Special Duty, three 

The Fire Department's fleet consists of over 1100 vehicles, a highly diversified m 
of sedans, ambulances, fire engines and complex specialized custom designed 
apparatus with a replacement value of approximately $148 million. The budget 

repair of the Fire Department's fleet of emergency and non-emergency vehicles and 
non-vehicle equipment has been reduced due to ERIP. The Fire Department currently 
has vacancies at all vehicle maintenance facilities. With staffing shortages and 
furloughs of Fire Department civilian mechanics, it is becoming problematic keeping 
emergency response vehicles in service. There are not enough staff hours available to 
complete all of the required repaits and maintenance. An older fleet and fewer 
mechanics will decrease emergency apparatus availability, vehicle safety and vehicle 

PLAN DEVELOPMENT 

Los Angeles is experiencing some of the most significant budgetary challenges in 
recent history. As part of the larger City family, the Los Angeles Fire Department has 
been tasked with developing new methods and strategies to more efficiently deploy its 
personnel and resources. Over the last twenty years, the need for specific resources 
has evolved to the point that current deployment configurations do not necessarily 
match well with public service needs. While current configurations have served the Fire 
Department and the public well, the data points to the fact that modification to resource 
deployment can be made to derive greater efficiencies. It is against this background 
that the Fire Department has developed the Deployment Plan. 

The intent of this Deployment Plan is to allow the Fire Department to operate within 
budget while minimizing the impact that company closures and service reductions have 
on public safety, firefighter safety and service delivery. Use of the Computer Aided 
Dispatch Analysis (CAD Analysis) and Apparatus Deployment Analysis Module (ADAM) 
sofkware has allowed us to analyze the Deployment Plan using the 2007 thrgugh 2010 
LAFD dispatch data. It should be recognized that ADAM 
account the incident potential of the City. 
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This potential includes: 

million residents 
banlwildland interface of the n 

the City and surround the Valley 
790 plus high risk buildings 

A h 
~ a j d r  spo& venues 

- 

I‘ Universities and colleges 
The Port of Los ~ n g e k e  with c~ntainer, passenger and bulk liquid terminals 
Los Angeles lntern~tional Airport 
Major earthquake fault zones 
The Los Angeles River and connected flood 
Homeland Security concerns 
179 diverse and unique neighborhoods 
Complex, growing Mass Transit System 

In developing this Deployment Plan, assumptions were made regarding steady annual 

e number of calls for service ( 
he'number of resources that are d 

The wmplexty of the incideds 

~ h k ~ i r e  ~epartmeht is utilizing th&foll&viitg guidelinesto reviewthe cur 
deployment model arid tlevelop a new Deployment Plan: 

0 ~4fidnal  ire protection Agency (NFPA) standards" 
LAFO Maximum ;Resource Commitment Plan 
LAFD ~ u t o ~ i i c i , ~ u t u a l  Aid Agreements 
LAFD ~ i i e  ~ h d k -  Division 9 - Maximum ~espon 
~ationai Incident Management 

Maintaining an organizational structure that meets the public safety 
Reducing workload on resources in districts that exceed workload g 

. Minimizing the impact on pubic s 
0 Maintaining staffing levels cons 
'0 .  Maintaining NFPA response jime~g:uidelines as a goal 

Providing for sirrge, 
Maintaining staffing 

, , , , 
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, . . .. Minimal increase in response times with regard to all emergencies, medical and :. . ': ,(,. 

! . : -  fire. for the first resource on scene : : ,:,,'j.; 
. I .  

. . .  ,. - .  . . 
. . I I' 

. . .  . . .   hat there will be a City-wide, district by district, minimum staffing threshold , .  , 
. . . . ' < ,  : , . That it will provide the process and ability to augment staffing levels based on 

, , ,.: 

.vulnerability and risk 
. . 

I,yp!;c<c,ygi,. ,';$.;A, ds and moves toward a deployment . - ,+A~~~~, . : , :~  :Pi:The Deployment Plan recogni .'&'. '?;".- );",," *, ,$, , ;y . ; . , :  ,..A,$ .., . "y ~~~',,+.~.,,i,:~~:::l~i":,,~jnodel that more accurately reflects the percentages of EMS related calls for service. ,n,.,,:.*, ,:et, F\J,: ,I,, ~ 3 , .  . ,,, 
This deployment maintains adequate suppression capability while enhancing the Fire 1 

De~artments EMS res~onse and trans~ort ca~acitv As the Fire De~artment moves into ' h '  ?d,',!$>, ,:,, @ W  j$gZ5,;'?;'*~<<p, ),) 

the future, there will be an increasing k d  fo; ver&ilitv in both resources and . ,.$,; $:+,' ; ~ l ~ g ~ ~ ~ ~ , , ~ ~ ~ ~ , , ~ $ ? ~ , ! ! ~ ~ ~ ~  ,dsj Y,$$! ,,$ ,< 
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As the Fire Department adapts to meet budgetary constraints and to focus on the EMS 
call load. the wav in which resources are de~loved must evolve. The Fire De~artment I 

gll 
must have a moie dynamic and flexible mo6e1 ihat can resp~nd to daily, ,weekly and 
seasonal peaks in atiiity. The Fire Depafiment must have the ability to flex the type of 
response unit to meet the needs of the incidents. The Fire Department must have a 
process for pmiding surge cdpaoityduring high'ihcident volume or catastrophic 
incidents. Finally, the Fire Department must accomplish all of this with an increasing 
demand for senrim and a shrinking budget. This Deployment Plan moves toward these 
goals. 
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analysis; resource deployment has been refined'to identify the resource type and 
auantii necessarv to handle the. needs within each district. The Fire Department has 
itilizedthis software tool to model various deployment ximize 
effectiveness and public safety. 

This Deployment Plan (The Plan) is submitted in response to the continuing and 
expanding budget reductions that the Fire Department faces. This Plan proposes the 
implementation of company closures, company redeployments, realignment of 
esources and augmentation of resources to create budgetary savings. Implementing 

s deployment will allow the Fire Department to realize $51 million in savings over 
months. 

This Deployment Plan assigns a minimum of one fire company and one paramedic 
resource in each fire station district. The basic building blocks for this plan are the 
ambulance and engine company. This Deployment Plan shifts the Fire Deparbnent 
emergency response focus to match the makeup and distribution of emergency call 

k 
load. 

This Deployment Plan creates structural change within the Fire Department while 
brinaina stabilitv and continuitv that is lackina with the rotatina closures of MCP. The - -. .  

Deployment plan closes Foh;aniei to ;reat: a pdoi of 106 personnel daily that will be. ,' 

used to fill vacancies and ~ffset overtime costs. Seven Light Forces and eleven 
Engineswill be closed. Two Light Forces. will.be reassigned to different fire stations. , . ' 

Four BLS ambulances will be redeployed as Ready Reserve 600 series ambulances. 
During high incident activity, the% 600 series ambulances can be placed into service to 
augment BLS transport capability. 10 additional fire companies will be redeployed as 
paramedic assessment resources. All fire stations will be realigned into two Divisions, 
each responsible for seven Battalions. Thiseliminates two Baljaiiom offices and one 

. . : Division office. 10Staff Assistant (SA) positions daily, or 30 total.positions, will be 
bliminated; The remaining two Division Staff Assistants and seven Battalion Staff 
Assistants will be redeployed as Emergency.lncident Technicians (EIT). Both Division 







assigned to the Light Force to handle a wider variety of incident types. They can 
respond with all 6 members as a Light Force,. with the aerial ladder trUck and 200 ser~e 

net0 structure fires, physical rescues and non-EMS Qpe service incidents., 
s ti on ally, they can respond to EMS incident as a twomember staffed BLS 

ambulance and/or a four member staffed 200series engine. This staffing'of Read 
Reserve 600 series ambulances willonly take place when the availability of ambulance 
within specific areas of the City falls to a critical. threshold.. The Fire Department will 
augment transportation capacity during these peak EMS 
are* of the city, for clearly delineated periods of time. 

AN EOUALEMPL&YMENTOPPORNN~P~-AFFIRMATIVE ACTION EMPLOYER 







course of three fiscal years since LAFD will not have this many vacant sworn positions 
as of Julv 1.201 1. However. there are savinas in this account over the course of three 

that will exit DROP in FY 2012-2013. It costs approximately $20 million to hire and train 
250 recruits in a fiscal vear. This cost will be deferred until De~ahnent staffina levels - .  






