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As part of the Los Angeles Fire Department (LAFD) July 1, 2024, reorganization, the 
Firefighter Recruitment Unit (Recruitment) and Firefighter Selection Unit (Selection) 
were moved under the Ombuds Section in the Equity and Human Resources Bureau 
from the Training and Support Bureau (TSB). The purpose of the move was to align all 
human resource processes from onboarding through retirement into one Bureau. 

RECOMMENDATIONS 

That the Board receive and file. 

DISCUSSION 

The Recruitment and Selection Units are overseen by the Battalion Chief in charge of 
the Ombuds Section. All members assigned to both Units are considered to be on a 
Special Duty administrative assignment. 

Recruitment Unit 
Recruitment is staffed by a Captain, a Senior Project Coordinator, and Firefighters. 
Special duty members are assigned based on an interview that assesses their time 
management skills, conflict resolution abilities, formal education, training classes, and 
understanding of diversity. Because recruiting and youth programs have so many 
nuances, most of the unit's learning comes once a member is assigned. The Senior 
Project Coordinator is the only civilian position. 

Recruitment is responsible for Youth Programs (Youth Academies, Camp S.P.A.R.K., 
and Cadets), the Fire/EMS Magnet High Schools, recruitment events, joinlafd.org social 










