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FIREBOAT MAINTENANCE AND REPAIR SERVICES 

FINAL ACTION: __ Approved 
__ Denied 

SUMMARY 

__ Approved w/Corrections 
__ Received & Filed 

__ Withdrawn 
__ Other 

The City of Los Angeles, through the Los Angeles Fire Department (LAFD), has an urgent need 
for dry dock maintenance and repair of two large fireboats (Fireboats 2 and 4) that operate at 
the Port of Los Angeles (POLA). It is imperative that Fireboats 2 and 4 are properly maintained 
and in operating condition. Al Larson Boat Shop, Inc. (Contractor) possesses the required 
expertise, equipment and ability to provide fireboat maintenance and repair services for the two 
fire boats. 

The term of the Letter of Agreement (Agreement) will be covering the services from November 
1, 2024, in the event emergency repair services are required prior to the approval and execution 
of the Agreement, through June 30, 2025. 

Because of the urgency in implementing the services under the Agreement, a request will be 
made that the Mayor waive the Executive Directive No. 3 review. 

RECOMMENDATIONS 

That the Board: 
1. Approve and authorize the Fire Chief to execute the Letter of Agreement with Al Larson

Boat Shop, Inc. to provide fire boat maintenance and repair services from November 1,
2024 through June 30, 2025, for a maximum compensation not to exceed $2,000,000.

2. Transmit the Agreement to the Mayor in accordance with Executive Directive No. 3, and
request the Mayor to waive the Executive Directive No. 3 review.

DISCUSSION 

The POLA covers approximately 7,500 acres of land and water, with approximately 4,300 acres 
of land and 3,200 acres of water for state-of-the-art cargo terminals, roadways, rail yards, and 
shipping channels. It is the busiest container port in the United States and a major gateway for 
international trade. Within this area, the LAFD provides both water-based and land-based 
services, which include firefighting, as well as technical rescue, hazardous materials mitigation, 
and emergency medical care. 




































































