BOARD OF TRANSPORTATION CITY OF LOS ANGELES DEPARTMENT OF TRANSPORTATION

COMMISSIONERS
CALIFORNIA 100 5. MAIN STREET, 10" FLOOR
CRIS LIBAN ) LOS ANGELES, CA 90012
PRESIDENT g
LAURA RUBIO-CORNEJO
DOUGLAS TOHOM GENERAL MANAGER

VICE PRESIDENT

VIGGEN DAVIDIAN
RAYMOND REGALADO
DAVID MARQUEZ

JUAN SOLORIO JR i
VACANT
KAREN BASS # 3
JASMIN SAN LUIS MAYOR
ACTING COMMISSION EXECUTIVE ASSISTANT

MINUTES
July 10, 2025
10:00 AM

CONVENED

The Board of Transportation Commissioners convened a regular meeting on Thursday,
July 10, 2025 at 10:07 AM in Los Angeles, CA.

ADMINISTRATIVE ITEMS

ITEM NO. 1 - WELCOME

President Liban called the meeting to order and welcomed all those present noting that
those wishing to testify before the Board must fill out a speaker’s form. He informed the
audience that if anyone is a registered lobbyist, City ordinance requires that it should be
indicated on the speaker’s form.

ITEM NO. 2 - ROLL CALL

Present: Commissioners Douglas Tohom, Cris Liban, Viggen Davidian,

Raymond Regalado, and David Marquez; Tomas Carranza, Assistant General Manager
(AGM); and Michael Nagle, Deputy City Attorney (DCA)

Arrived after roll call: Commissioner Juan Solorio

ITEM NO. 3 - MINUTES

Commissioner Davidian moved, seconded by Commissioner Liban to approve the
Minutes of June 12, 2025. Unanimously APPROVED.

Commissioner Liban welcomed AGM Tommy Carranza, replacing recently retired AGM
Jay Kim, who will represent LADOT management at future meetings.

ITEM NO. 4 — COMMISSION BUSINESS

a. Election of President
Commissioner Liban opened the nomination for president.
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Commissioner Tohom nominated current President Cris Liban for another year,
seconded by Commissioner Marquez. APPROVED. Commissioner Solorio
abstained due to his late arrival.

Commissioner Liban accepted the nomination.

Election of Vice President
Commissioner Liban opened the nomination for vice president.

Commissioner Davidian nominated Commissioner Douglas Tohom for vice
president, seconded by Commissioner Marquez. Unanimously APPROVED.

Commissioner Tohom accepted the nomination.

ITEM NO. 5 — COMMUNICATIONS

None.

ITEM NO. 6 — GENERAL MANAGER’S REPORT

AGM Carranza provided updates on the following items:

LADOT state of the budget final Fiscal Year 2025

Measure HLA, the Heathy Streets LA initiative

Mobility Plan 2035 Implementation Dashboard

City Council Adoption of New HLA Implementation Ordinance

In addition, AGM Carranza briefly mentioned that the Department is currently working
on the following efforts and will report at a future Board hearing:

DOT supporting role for rebuilding efforts at Pacific Palisades
Audits of the City’s Vision Zero Program

Questions and answers were provided.

Commissioner Davidian asked what the sources were that helped save the
positions.

AGM Carranza shared that many were due to restructuring and reassigning of
staff to more sustainable funding source.

Commissioner Davidian asked if the eliminated 150 positions that were not filled
completely eliminated.

AGM Carranza confirmed that they are eliminated completely.

Commissioner Davidian asked what funds are available for the Pacific Palisades
rebuilding.

AGM Carranza stated that the Department is still assessing the ultimate cost;
there are a lot of assets that still need to be replaced; and he can report back.
In terms of grants that are in progress whether federal or state, Commissioner
Marquez asked if it will be accessible in the dashboard or website.

AGM Carranza discussed what will be in the dashboard.
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¢ Interms of applying for federal grants, Commissioner Marquez asked if there has
been impacts as guidelines and conditions have changed.

¢ AGM Carranza briefly shared how the Department is being mindful of applying
for federal grants because of the terms of their funding agreements, and asked
DCA Nagle to weigh in.

¢ DCA Nagle reported that they received correspondence from the federal
government regarding their obligations and requirements we must have in order
to receive the funding, including some of the things written in the newspaper
about certain aspects that we can no longer have in our contracts.

e AGM Carranza added that majority of the LADOT projects are not federally
funded but from the state and Measure M.

¢ Commissioner Tohom asked if there is another surge of staff to support the
Palisades and what it's looking like especially with cuts or is that still down the
line.

¢ AGM Carranza shared how they see it down the line; not a lot of activities at the
public counter so staff was pulled back; and created a virtual counter and have
staff to accommodate as part of their daily work activities.

e Commissioner Tohom asked if we are looking into FEMA or federal
reimbursement if staff will be used for the Palisades upgrade infrastructure
rebuild.

¢ AGM Carranza acknowledged the question, will check with the Department
emergency coordinator who could probably answer the question and verify, and
report back.

¢ Commissioner Solorio asked if staff could provide a report or a list of prioritized
grant funded projects. (name of project, what council district)

e AGM Carranza acknowledged the request and will provide.

e Commissioner Liban commented on the HLA projects and asked how many are
exempt projects and their impacts relative to those that are not exempt.

e AGM Carranza stated how many of the ones that were exempt are still delivering
the actual objective of the Mobility Plan and it represents about 1/3 of our
projects that fall under the exemption category.

¢ Commissioner Davidian asked if LADOT has stats on what percentage of the
Mobility Plan networks have been completed.

¢ AGM Carranza acknowledged the question and will report back. He briefly
mentioned that that the Mobility Plan Implementation dashboard was built in-
house and a software developer will be brought in to build the next version of
dashboard that will include more information including percent completion.

e Commissioner Regalado would like to understand the inter-departmental
cooperation and how the partnership is developed and funded.

¢ AGM Carranza will look into it and report back, and mentioned that DOT have
funding agreements with some proprietary departments.

e Commissioner Liban commented on the law enforcement-related challenges the
City has seen in the past weeks and asked if there was particular feedback or
monitoring from our customers using our system on those challenges.

e AGM Carranza stated that he was not aware of any other than some damages to
some of our assets that were reported to us, and that he does not have the stats
but will check with our district office who keeps logs of all that information.
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NEIGHBORHOOD COUNCIL

None

PUBLIC FORUM

None

CONSENT ITEM

ITEM NO. 7 - Recommend Approval of ARVA Medtrans LLC dba ARVA Medtrans
for Three Unrestricted Non-Ambulatory Passenger Vehicle Permits

ITEM NO. 8 - Recommend Approval of the Reassignment of 92 Unrestricted
Private Ambulance Vehicle Permits and One Unrestricted Non-Ambulatory
Passenger Vehicle Permit Previously Granted to PRN Ambulance, LLC to New
Owner of PRN Ambulance, LLC Due to a Change in Ownership and Approval of
One Additional Unrestricted Private Ambulance Vehicle Permit

In reference to Item No. 8, Commissioner Tochom asked if 92 is a normal fleet size.
Jeannie Park, Sr. Management Analyst, responded stating that that is one of our larger
companies but one of our oldest ambulance companies so they have added more over

time.

Commissioner Davidian moved, seconded by Commissioner Tohom to approve
Item Nos. 7 and 8. Unanimously APPROVED.

ADJOURNMENT — PURSUANT TO GOVERNMENT CODE SECTION 54956.7

With no further business to come before the Board, Commissioner Liban moved,
seconded by Commissioner Solorio to adjourn the meeting. Unanimously APPROVED.

The meeting adjourned at 10:34 AM.
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