
  
 
 
 
 

Materials related to an item on this agenda submitted to the Board of Los Angeles Convention and Tourism Development after 

distribution of the agenda packet are available for public inspection in the Executive Office of the Los Angeles Convention Center, 1201 

S. Figueroa Street, Los Angeles, CA 90015, during normal business hours. 

  
 

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate 
on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its 
programs, services and activities. 

 

 

BOARD OF LOS ANGELES DEPARTMENT OF  
CONVENTION AND TOURISM DEVELOPMENT COMMISSIONERS 
 

Commissioners:  Jon F. Vein, President; Ray Bidenost, Vice President;  
Jeremy Bernard; Stella T. Maloyan; Otto Padron  

  

Members of the public who wish to speak during the meeting must submit a “Request to Speak” form to the Board 
Secretary prior to the commencement of the public comments for each agenda item of interest.  Comments by the public 
on matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be heard only 
during the item designated as “Public Comment.”  Public speaking will be limited to two minutes per speaker, unless the 
presiding officer grants some other amount of time before the commencement of the public comment. 

 

Regular Meeting 
Wednesday, July 15, 2015 

9:00 a.m. – 10:30 a.m. 
Los Angeles Convention Center 

1201 S. Figueroa Street, L.A., CA 90015 
Executive Board Room 

 
1. CALL TO ORDER / ROLL CALL 

 
2. PUBLIC COMMENT 

 
3. ACTION ITEMS: 

a. Election of Officers 
b. Approval of Meeting Minutes from June 3, 2015 
c. Approval of Meeting Minutes from June 17, 2015 
d. Approval of Rental Discount Requests for the Electronic Entertainment Expo (E3) for 

the 2017, 2018, and 2019 Fiscal Years (Board Report No. 15-006) 
 

4. DISCUSSION ITEMS: 
a. Monthly Reports for May 2015 

- AEG Monthly Report Presented by Brad Gessner, Sr. VP & General Manager; 
Keith Hilsgen, VP, Finance; and Ellen Schwartz, VP, Sales and Marketing 

- LATCB Monthly Report Presented by Kathy McAdams, VP, Convention Sales  
b. Update on LACC Expansion & Futurization  
c. Update on Convention Center Design Process  

 
5. ADJOURNMENT 

 
AGENDA FORECAST / SPECIAL TOPICS: 

 
       August 5, 2015  - Update on Convention Center Design Process 

- Monthly Reports for June 2015     
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BOARD OF PUBLIC WORKS, 
 BOARD OF LOS ANGELES DEPARTMENT OF CONVENTION  

AND TOURISM DEVELOPMENT,   
and 

LOS ANGELES CONVENTION AND EXHIBITION CENTER AUTHORITY  
 

JOINT COMMISSION MEETING MINUTES  
 

June 3, 2015 
1:00 p.m. 

  
The Board of Public Works, Board of Los Angeles Department of Convention and 
Tourism Development (Department), and the Los Angeles Convention and Exhibition 
Center Authority (Authority) convened a joint commission meeting on Wednesday, June 
3, 2015 at 1:12 p.m., at the Los Angeles Convention Center (LACC), located at 1201 
South Figueroa Street, Los Angeles, California, 90015, in Meeting Room 403A.   
 
Commissioners Present: 
 
Board of Public Works    Authority 
Kevin James, President    Wayne Avrashow, President 
Monica Rodriguez, Vice President  Cheryl Turner, Vice President 
Matt Szabo, President Pro Tempore  Ray Bishop 
Michael Davis     Martin Cooper 
Heather Marie Repenning    David Cunningham Jr. 
       Peter Gravett 
       Ingrid Hutt 
Department      J. Richard Leyner 
Jon Vein      Keith Martin 
Stella Maloyan     Courtney Reum 
Otto Padron      Majib Siddiquee 
       Jason Seward 

 
Commissioners Absent:       
 
Department       Authority 
Ray Bidenost, Vice President    Robert Mallicoat   
     
City Staff Present:   
Robert R. “Bud” Ovrom, Executive Director –  

Department of Convention and Tourism Development (CTD) 
Tom Fields, COO & Assistant General Manager – CTD  
Diana Mangioglu, Assistant General Manager, Finance & Administration – CTD 
Gary Lee Moore, City Engineer – Public Works, Bureau of Engineering  
Deborah Weintraub, Chief Deputy City Engineer – Public Works, Bureau of Engineering 

25755
Typewritten Text
      ITEM 3B

25755
Typewritten Text



Joint Commission Meeting 
June 3, 2015 
Page 2 of 4 
 

Glyn Milburn, Business Team Representative – Office of the Mayor 
Kimberly Miera, Deputy City Attorney – Office of the City Attorney 
Natalie Brill, Chief of Debt Management – Office of the City Administrative Officer 
Cyril Charles, Building Mechanical Engineer – Public Works, Bureau of Engineering 
Allan Kawaguchi, Principal Civil Engineer – Public Works, Bureau of Engineering 
Bradley Atwell, Architectural Associate - Public Works, Bureau of Engineering 
Fernando Campos, Executive Officer – Board of Public Works 
Cristine Villorante, Executive Administrative Assistant – CTD 
Adria Ybarra, Executive Administrative Assistant – CTD 
 
ITEM NO. 1 CALL TO ORDER / ROLL CALL 
 
The Joint Commission meeting was called to order by President Kevin James of the 
Board of Public Works.  
 
ITEM NO. 2 LOS ANGELES CONVENTION CENTER DESIGN COMPETITION 
PRESENTATIONS 
 
Mr. Gary Lee Moore, City Engineer, and Mr. Bud Ovrom, Executive Director of the 
Department of Convention and Tourism Development, gave a brief history of the design 
competition process and commented on the architectural teams. 
 
The architectural teams (Gensler/Lehrer, AC Martin/LMN, and HMC/Populous) were 
each given 25 minutes to make their presentation, followed by a question and answer 
session by the Joint Commission. 
 
Presentation Highlights 
 
Gensler/Lehrer 
 

- It was important for the team to use local talent for a complete sense of 
ownership for the project. 

- The design makes the facility inclusive for convention attendees and the 
community.  Pico Passage is a multi-story street, with large openings to the sky 
and filled with activity.  Pico would be a new entry point to the exhibition hall with 
a grand staircase which leads to pre-function space, new meeting rooms, 
ballroom and terrace with city view.  Pico Park connects the facility with the 
community with new topography for people to enjoy.   

- The project delivered on the required exhibition space, contiguous space, and 
staying open for conventions during construction. 

- The concentration of the project is in South Hall, adding a new Pico Hall, and 
transforming the Pico Boulevard, and Gilbert Lindsay Plaza.  Gilbert Lindsay 
Plaza being “the park” of South Park.   

- The scheme creates the ability for density and allows the opportunity for future 
growth by adding a pad for a hotel. 



Joint Commission Meeting 
June 3, 2015 
Page 3 of 4 
 

- The plan will meet LEED Platinum rating and Net Zero for solar. 
 

AC Martin/LMN 
 

- The plan focuses on a vertical expansion of West Hall, stacking events on top of 
one another allowing for a client’s individual space, and a Sky Hall eight stories 
up with a view of the city. 

- The plan has four different entry points at West Hall, South Hall, Chick Hearn 
Court, and Pico Boulevard allowing for concurrent events. 

- The scheme has three public zones: Gilbert Lindsay Plaza as an extension of the 
exhibit halls; Angel’s Arcade connects South Hall, Pico Boulevard, West Hall, 
Concourse , and L.A. Live; and Pico Boulevard lined with iconic palm trees and 
shade trees, enhanced pedestrian experience with full sky, creating a gateway 
between South Park and Pico/Union. 

- Sustainability plans include lowering the energy use with an outdoor concourse, 
using the towers for solar chimneys allowing for natural ventilation, installing 
solar panels on the roof, partnerships with companies to take gray water and use 
it for the cooling tower or irrigation throughout the facility.  

- The project will close West Hall for 24 months with completion at the end of 
2018. 
 

HMC/Populous 
 

- The plan highlights the long term and adaptable plans for the LACC to be an 
international competitor and designed by a team comprised of local talent and a 
firm that exclusively plans and designs public assembly facilities around the 
world. 

- The West Hall and Gilbert Lindsay Plaza will be three times its current size.  
- Pico Boulevard has the possibility of connecting to the surrounding 

neighborhoods, opens to light and air, and will support a variety of activities.   
- The Grand Ballroom will be 100K square feet that can divide into 39 break-out 

rooms, drenched in natural light during the day, and soft lighting in the evening.  
The ballroom connects to pre-function areas and out to the city terrace with a city 
view.  The three areas transition continuously from indoor to outdoor. 

- Mid-Century modern forms and natural color palette will appear throughout the 
landscape, the architecture, and interior.  

- The sustainability strategy is in line with that of the City.  The expanded site 
allows for 4.5 times the pollution reduction that currently exists today. 

- The plan has two phases: 1) Build over Pico, expand the West Hall and add new 
meeting rooms.  2) Build the ballroom, the new front door that will be connected 
to the new headquarters hotel, and expand Gilbert Lindsay Plaza. 
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Question & Answer Session 
 
A one hour question and answer session was moderated by President James.  The 
architectural teams answered questions from the Commissioners.  The list of questions 
and answers are available upon request.    

 
ITEM NO. 3 PUBLIC COMMENT 
 
Ms. Joyce Dillard made a public comment on the architectural designs, her concerns 
relative to ADA compliance, water issues, emergency issues, air rights, and the effect of 
foreign markets on the development plans. 
 
ITEM NO. 4 ADJOURNMENT 
 
The meeting was adjourned at 3:55 p.m. 



DRAFT 
BOARD OF LOS ANGELES CONVENTION  

AND TOURISM DEVELOPMENT COMMISSION 
 

Meeting Minutes 
June 17, 2015 

9:00 a.m. 

  

 
The Board of Los Angeles Convention and Tourism Development Commission (Board) 
convened a regular meeting on Wednesday, June 17, 2015 at 9:03 a.m. at the 
Los Angeles Convention Center (LACC), located at 1201 S. Figueroa Street, 
Los Angeles, CA 90015, in the Executive Board Room. 
 
PRESENT: 
President Jon F. Vein 
Vice President Ray Bidenost 
Commissioner Stella T. Maloyan 
 
Bud Ovrom, Executive Director –  

Los Angeles Department of Convention & Tourism Development (CTD) 
Tom Fields, Assistant General Manager & COO – CTD 
Diana Mangioglu, Assistant General Manager, Finance & Administration – CTD 
Glyn Milburn, Business Team Representative – Office of the Mayor 
Kimberly Miera, Deputy City Attorney – Office of the City Attorney 
John Wickham, Legislative Analyst – Office of the Chief Legislative Analyst 
Brad Gessner, Sr. Vice President & General Manager – AEG Facilities 
Keith Hilsgen, Vice President, Finance – AEG Facilities 
Ellen Schwartz, Vice President, Sales & Marketing – AEG Facilities  
Tom Mullen, Chief Administrative Officer –  

Los Angeles Tourism & Convention Board (LATCB) 
Kathy McAdams, Vice President, Convention Sales -  LATCB  
Barbara Kirklighter, Vice President, Revenue Strategy – LATCB 
Cristine Villorante, Executive Administrative Assistant – CTD 
Adria Ybarra, Executive Administrative Assistant – CTD  
 
ABSCENT: 
Commissioner Otto Padron 
 
Item 1.  Call to Order / Roll Call  
 
President Vein called the meeting to order.   
   
Item 2.  Public Comment  
 
There was no public comment. 
 
Item 3a.  Approval of May 20, 2015 Meeting Minutes 
 
APPROVED BY GENERAL CONSENT 
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Ayes: President Vein, Commissioner Maloyan  
 
Nays:   None 
 
Absent:  Commission Padron 
 
Abstain:  Vice President Bidenost 
 
Item 3b.  Approval of LATCB Annual FY 2015-15 Appendix E (Board Rpt. 15-008) 
 
APPROVED 
 
Moved by:  President Vein 
Seconded by: Vice President Bidenost 
 
Ayes:   President Vein, Vice President Bidenost, Commissioner Maloyan 
 
Nays:   None 
 
Absent:  Commissioner Padron 
 
Item 3c.  Discuss Advisory Recommendation Regarding the Los Angeles 
Convention Center Design Competition 
 
CTD Board moved to support recommendation. 
 
Moved by:  President Vein 
Seconded by: Vice President Bidenost 
 
Ayes:   President Vein, Vice President Bidenost, Commissioner Maloyan 
 
Nays:   None 
 
Absent:  Commissioner Padron 
   
Items 4a  Monthly Reports for April 2015 
 
a. Mr. Brad Gessner, Mr. Keith Hilsgen, and Ms. Ellen Schwartz presented the 

LACC/AEG monthly report. 
 

b. Ms. Kathy McAdams presented the LATCB monthly report. 
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Item 4b.  LATCB FY 2015-16 Operating Budget Update 
 
Ms. Diana Mangioglu updated the Board on LATCB’s Budget giving a brief overview of 
LATCB’s funding which totals a consolidated budget of $44.5 million, broken down to its 
funding sources with the majority of which comes from the Tourism Marketing District 
funds ($22.5 million) and the Transient Occupancy Tax funds ($16.3 million) and how 
these funds will be used in the upcoming fiscal year.    
 
Item 4c.  CTD FY 2014-15 Operating Budget Update 
 
Ms. Mangioglu updated the Board on CTD’s budget reporting a $250,000 surplus due to 
vacancies.  CTD will request the funds be rolled over to the next fiscal year.  Approval 
for this request will come before the Board in the near future.  
 
CTD is also reconciling year end items, one of which is a General Fund based $5 million 
component used for cash flow to assist AEG’s operations.  Per the management 
contract, funds are reconciled annually.  This year $3.1 million was used and has been 
reconciled and returned to the General Fund.  CTD and AEG will forecast funding needs 
for the next fiscal year and will report to the Board.  
 
Lastly, the CTD has deposits for events that the City is holding and periodically 
transferring to AEG.  The City has transferred $40,000 to AEG for events that will occur 
in FY 2015-16. 
 
Item 4d.  AEG FY 2014-15 Operating Budget Update (Board Report No. 15-007) 
 
Ms. Mangioglu reported that on June 11, 2015, AEG revised their profit projection to 
$2 million above the original budget.  The latest revised budget increases revenue from 
the original $21.9 million to $24.2 million.  AEG is proposing that a portion of the $2 
million surplus be authorized for Alteration and Improvements, Capital Improvement 
Projects and equipment purchases of $1.2 million and the remainder be budgeted in the 
Reserve Account totaling $716,000.  The CTD Department approved the proposed 
expenditure plan. 
 
No action is required by the CTD Board.  The report has been received and filed.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:50 a.m. 
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Brad Gessner 

Los Angeles Convention Center 

Monthly Status Report 
May 2015 
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EMPLOYEE OF THE MONTH – May 2015 

Ana Aldana 

Executive Assistant  
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 DATE          EVENT       DAILY    ATTENDANCE 

             
May 2 - 5    American Telemedicine Assoc.        1,600    5,000 
 

May 11 - 15   ICW DrupalCon            250    1,000 
 

May  12 - 14   DrupalCon       4,700    9,400 
 

May 15 - 18   RuPaul’s DragCon      9,000  18,000 
 

May 15 - 17   LeaLA        6,000  18,000 
 

May 16 - 17   Ultimate Women’s Expo    8,500         17,000 
 

May 18 - 28   LA County HR Testing        170    1,750 
 

May 20    Naturalization Ceremony         14,200  14,200 
 

May 24 - 25   Equipo Vision              4,000    8,000 
 

May 29    UEI College 2015 Graduation   1,600    1,600 
 

May 30 – 31   El Sembrador – Metanoia de Hombres   1,750    3,500 

 

 

 

TOTAL EVENTS:  11        TOTAL ATTENDENCE: 97,450 

LACC MAY 2015 EVENTS 
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       Date                Name      Amount 

 

     May 4 - 8    Anonymous Content Infiniti   $35,885 

 

     May 5    Dunkin        $5,860 

 

     May 6 - 8    Capital One           $31,960 

 

     May 6 - 7    GM Stills        $12,750 

 

     May 22    ATT         $7,000 

 

      

           

          TOTAL FILMING:      $93,455 

 

           

LACC MAY 2015 FILMING AND PHOTO EVENTS 
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Operating Profit of $141K 
 
REVENUES 
 $1.9 Million  
 $689K improvement to original Budget 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
   
 
  

LACC May 2015 Financials 
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Expenses 
 $1.8 million Million for May 
 $86K above budget 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
   
 
  

LACC May 2015 Financials 
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Calculation takes into consideration: 

 365 days of availability 

 # of days of utilization including move-in, event and move out  

 Size difference in different available space 

  

 

Calculation example: 
 

A convention center has two rentable halls.   One is 80,000 sq. feet and the 
other is 20,000 sq. feet.  Over the course of a year the larger space is 
occupied 40% (146 days) of the time and the smaller space is occupied 
70% (256 days) of the time. 
 
   

Occupancy = ((80,000/100,000) * .4) + ((20,000/100,000) * .7) = 46% 
occupancy for the year 

 
 

 
 
 
 
 
 

 
 
 
 
 
 

   
 
  

Occupancy 
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PricewaterhouseCoopers report on Convention Center occupancy states: 
 
 
 
It has been recognized industry-wide that the “practical” maximum exhibit hall occupancy rate is 
approximately 70 percent and the “efficient” range is considered to be approximately 50 to 60 
percent. Occupancy levels less than 50 percent generally suggest the existence of marketable 
opportunities or open dates, while an occupancy rate above 60 percent increases the potential 
for lost business or “turn-aways.”  

Occupancy 
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 14/15 – 64.39% 
 13/14 – 59.76% 
 12/13 – 64.35% 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

   
 
  

Occupancy comparison to prior years 
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Days Booked 
 14/15 – 1,302 
 13/14 – 1,107 
 12/13 – 1,360 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
   
 
  

Days booked by Event type 
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 14/15 – 70% 
 13/14 – 67% 
 12/13 – 68% 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

   
 
  

West Hall Occupancy 
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Overall occupancy  
 14/15 – 64% 
 13/14 – 57% 
 12/13 – 62% 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
   
 
  

South Hall Occupancy 
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 14/15 – 46% 
 13/14 – 49% 
 12/13 – 59% 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

   
 
  

Petree Hall Occupancy 
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 14/15 – 56% 
 13/14 – 52% 
 12/13 – 64% 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

   
 
  

Concourse Hall Occupancy 
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How does LACC Compare? 



16 

LOOKING FORWARD 



AEG-LACC

Revenue Expense by Category - Revenue Expense

From 05/1/2015 Through 05/31/2015
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Citywide Convention Sales  

Update 
 
 
Kathy McAdams 
Vice President, Citywide Convention Sales 



Citywide Convention Sales 
FY 14/15 (July 1, 2014 to June 30, 2015) Lead Production 
 

 

Lead Production 
Leads 

Actual 

FY 14/15 Goal 210 
FY 14/15 YE  225 
FY 13/14 YE  210 

Sales Pipeline- Future Years 
 

• YTD  14/15 121 Leads, representing 1,590,864 room nights 
• STLY 13/14 156 Leads, representing 1,955,070 room nights 



Citywide Convention Sales 
FY 14/15 (July 1, 2014 to June 30, 2015) Booking Production 
 

 LOI Production LOIs 

Actual 

FY 14/15 Goal 38 

FY 14/15 YE 34 

FY 13/14 YE 26 

Booked Room Nights 

Produced 
RNs 

Actual 

FY 14/15 Goal 351,000 

FY 14/15 YE 356,087 

FY 13/14 YE  212,059 



Citywide Convention Sales Booked Room Nights  
2015 to 2025 Calendar Year Arrival Date 

Dated July 10, 2015 

34 Events booked during  YTD FY 14/15 (July 1, 2014 – June 30, 2015) will generate 356,087 TRNs 



Thank You 
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