BOARD OF LOS ANGELES DEPARTMENT OF
CONVENTION AND TOURISM DEVELOPMENT COMMISSIONERS

Commissioners: Jon F. Vein, President; Ray Bidenost, Vice President;
Stella T. Maloyan; Otto Padron

Members of the public who wish to speak during the meeting must submit a “Request to Speak” form to the Board
Secretary prior to the commencement of the public comments for each agenda item of interest. Comments by the public
on matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be heard only
during the item designated as “Public Comment.” Public speaking will be limited to two minutes per speaker, unless the
presiding officer grants some other amount of time before the commencement of the public comment.

Regular Meeting
Wednesday, June 17, 2015
9:00 a.m. — 10:30 a.m.
Los Angeles Convention Center
1201 S. Figueroa Street, L.A., CA 90015
Executive Board Room

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENT

3. ACTION ITEMS:
a. Approval of Meeting Minutes from May 20, 2015
b. Approval of LATCB Annual FY 2015-16 Appendix E (Board Report No. 15-008)
c. Discuss Advisory Recommendation Regarding the Los Angeles Convention Center Design
Competition

4. DISCUSSION ITEMS:
a. Monthly Reports for April 2015
- AEG Report by Brad Gessner, Sr. Vice President & General Manager
and Keith Hilsgen, Vice President, Finance
- LATCB Report by Kathy McAdams, Vice President, Convention Sales
b. LATCB FY 2015-16 Budget
c. CTD FY 2014-15 Operating Budget Update
d. AEG FY 2014-15 Operating Budget Update (Board Report No. 15-007)

5. ADJOURNMENT

AGENDA FORECAST / SPECIAL TOPICS:

July 1, 2015 - Election of Officers
- CIP Update
July 15, 2015 - Update on Convention Center Design Process

- Monthly Reports for May 2015

Materials related to an item on this agenda submitted to the Board of Los Angeles Convention and Tourism development after
distribution of the agenda packet are available for public inspection in the Executive Office of the Los Angeles Convention Center, 1201
S. Figueroa Street, Los Angeles, CA 90015, during normal business hours.

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate
on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its
programs, services and activities.



DRAFT ITEM 3a
BOARD OF LOS ANGELES CONVENTION
AND TOURISM DEVELOPMENT COMMISSION

Meeting Minutes
May 20, 2015
9:00 a.m.

The Board of Los Angeles Convention and Tourism Development Commission (Board)
convened a regular meeting on Wednesday, May 20, 2015 at 9:02 a.m. at the
Los Angeles Convention Center (LACC), located at 1201 S. Figueroa Street,
Los Angeles, CA 90015, in the Executive Board Room.

PRESENT:

President Jon F. Vein

Vice President Ray Bidenost
Commissioner Stella T. Maloyan
Commissioner Otto Padron

Bud Ovrom, Executive Director —

Los Angeles Department of Convention & Tourism Development (CTD)
Tom Fields, Assistant General Manager & COO — CTD
Diana Mangioglu, Assistant General Manager, Finance & Administration — CTD
Glyn Milburn, Business Team Representative — Office of the Mayor
Kimberly Miera, Deputy City Attorney — Office of the City Attorney
John Wickham, Legislative Analyst — Office of the Chief Legislative Analyst
Derik Pearson, Management Assistant — Office of the City Administrative Officer
Brad Gessner, Sr. Vice President & General Manager — AEG Facilities
Ellen Schwartz, Vice President, Sales & Marketing — AEG Facilities
Darren Green, Senior VP, Sales -

Los Angeles Tourism & Convention Board (LATCB)
Barbara Kirklighter, Vice President, Revenue Strategy — LATCB
Cristine Villorante, Executive Administrative Assistant — CTD
Adria Ybarra, Executive Administrative Assistant — CTD

ltem 1. Call to Order / Roll Call

President Vein called the meeting to order. Commissioner Padron was not present
during roll call, but arrived at 9:07 a.m.

Item 2. Public Comment

There was no public comment.

Item 3. Approval of May 6, 2015 Meeting Minutes
APPROVED BY GENERAL CONSENT

Ayes: President Vein, Commissioners Maloyan
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Board of Los Angeles Convention and Tourism Development
May 20, 2015
Page 2 of 3

Nays: None

Absent: Commissioner Padron (not present during approval of meeting minutes)
Abstain: Vice President Bidenost

Item 4. Comparison of Responsibilities

CTD staff put together a list of responsibilities of the Board and the Los Angeles
Convention and Exhibition Center Authority. The document was reviewed by the
Presidents of both commissions (Jon Vein and Wayne Avrashow) with consult by
Ms. Kimberly Miera, CTD’s counsel from the Office of the City Attorney. No formal
action is required. The document will be used for reference only.

Item 5. Department of Convention and Tourism Development Budget for Fiscal
Year 2015-16

Ms. Diana Mangioglu reported that the City is in the middle of its budget process. The
Budget and Finance Committee is scheduled to present its final report on the Mayor’s
budget to the City Council this Thursday.

There are no changes anticipated to the CTD department budget. The CTD is
expecting $1.3M in operating revenues, most of which will go to salaries. In addition,
CTD will receive $66K in expense revenues which will be used for contracts, office
supplies, and other expenses.

CTD is expected to receive the most capital improvement funding of all City
departments. This is the third year in a row the CTD received resources since the
1990s. In FY13-14, CTD received $4M for the South Hall roof replacement. In FY14-
15, CTD received a $5M and in FY15-16, CTD will receive $9.7M. The entire capital
improvement budget is funded through the City’s General Fund.

Item 6. CIP Update

Mr. Tom Fields reported on the status of the 14 capital improvement projects, half of
which are complete.

A request has been made to add a visit to LACC’'s Command Center on a future
agenda.

Item 7. Hotel Strategy Update

Mr. Bud Ovrom reported on the status of hotel development in close proximity to the
LACC. Hotel development is an important component of the City’s economic growth.
The initial goal was to obtain 3,000 hotel rooms by 2020. The current goal is now 8,000
rooms by 2020. We are currently 2,000 short of the current goal.
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All hotels in Los Angeles are doing very well with high occupancy rates.

The Request for Information for a new hotel is still pending to be heard by City Council.
There is interest by hoteliers to build an on-site hotel if the opportunity presents itself.

Item 8. Name Architecture/Branding

President Vein reported that LATCB, the agency contracted to promote the City and the
region, and the Mayor’s City Branding team is working together on several initiatives.
President Vein leads the Mayor’s City branding team that is working on consistent
branding throughout the 88 cities in the Los Angeles region.

President Vein has met with Mayor Garcetti about the use of the signature branding.
Discussions will continue within the next 60 days. President Vein will update the CTD
Board at a future meeting.

Mr. Ovrom would like permission to use the signature logo for the CTD department and
the building. President Vein stated that if it doesn’t require any significant costs, there is
no credible reason why not; but if it involves expensive signage, the Mayor would
probably want a little more deliberation.

Item 9. Expansion and Futurization Update

Mr. Bud Ovrom reported that the three architectural models from the design competition
are currently on site for public display through June 4" in Meeting Room 403A. The
three architectural teams (Gensler/Lehrer, AC Martin/LMN, and HMC/Populous) will present
their designs at a public meeting on Tuesday, June 2™ and at a Joint Commission
meeting on June 3",

The City’s goal is to select one firm before the City Council goes on summer recess.

Note: At 9:51 a.m., the meeting continued in Meeting Room 403A where Mr. Ovrom
presented the three models to the CTD Board.

ADJOURNMENT

The meeting was adjourned at 10:22 a.m.
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EMPLOYEE OF THE MONTH - April 2015



LACC APRIL EVENTS




LACC APRIL FILMING AND PHOTO EVENTS




LACC April 2015 Financials



LACC April 2015 Financials



2015 Facilities & Destinations



LOOKING FORWARD
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(In Whole Numbers)

rercent 1otal
Budget
Period Budget Current Year YTD Budget Remaining -
Period Actual Period Budget Variance Actual YTD Budget - Original _ Variance - Original __Total Budget Budget Remaining Original
Revenue
Rent
Gross Rent 904,001 696,825 207,176 9,503,480 8,697,123 806,357 10,810,952 (1,307,472) 12)%
Discounts (249,628) (245,700) (3,928) (3,036,557) (3,079,270) 42,713 (4,667,699) 1,631,142 (35)%
Total Rent 654,373 451,125 203,248 6,466,924 5,617,854 849,070 6,143,254 323,670 5%
Food and Beverage
Food and Beverage Sales 591,841 610,000 (18,159) 10,326,702 10,004,706 321,996 12,679,987 (2,353,285) (19)%
Food and Beverage Expenses (611,639) (586,369) (25,270) (9,077,189) (8,459,604) (617,585)  (10,474,041) 1,396,852 13)%
Total Food and Beverage (19,798) 23,631 (43,429) 1,249,513 1,545,102 (295,589) 2,205,946 (956,433) (43)%
Utility Services
Utility Sales 28,680 140,321 (111,641) 7,967,283 7,091,150 876,133 10,073,070 (2,105,787) 21)%
Service Provider Share (15,354) (87,380) 72,026 (5,188,672) (4,439,281) (749,391) (6,444,076) 1,255,404 (19)%
Total Utility Services 13,326 52,941 (39,616) 2,778,611 2,651,869 126,742 3,628,994 (850,383) (23)%
Parking receipts (net of sales tax) 818,187 643,318 174,870 7,875,593 7,069,095 806,498 8,502,187 (626,594) )%
Telecommunications
Telecommunications Sales 26,748 16,500 10,248 2,337,894 1,733,327 604,567 2,749,127 (411,233) (15)%
Service Provider Share (17,450) (10,725) (6,725) (1,490,609) (1,126,663) (363,946) (1,786,933) 296,324 17)%
Total Telecommunications 9,298 5,775 3,523 847,285 606,664 240,621 962,194 (114,909) (12)%
Audio / Visual
Audio Visual Sales 29,979 34,440 (4,461) 326,789 509,257 (182,468) 687,730 (360,941) (52)%
Service Provider Share (33,019) (25,874) (7,144) (211,707) (384,035) 172,329 (437,730) 226,023 (52)%
Total Audio / Visual (3,039) 8,566 (11,605) 115,082 125,222 (10,140) 250,000 (134,918) (54)%
Event Billing 53,474 58,775 (5,301) 806,480 501,545 304,935 620,445 186,035 30 %
Cell Towers 60,047 32,227 27,820 408,224 320,056 88,168 384,855 23,368 6%
Advertising and Sponsorship 10,569 4,167 6,402 92,506 61,167 31,339 249,500 (156,994) (63)%
Other Income 3,479 5,689 (2,210) 68,195 48,989 19,206 59,189 9,006 15 %
Total Revenue 1,599,915 1,286,213 313,702 20,708,412 18,547,561 2,160,850 23,006,563 (2,298,152) 10)%
Expenses
Personnel
Salaries and Wages Full Time 543,662 566,691 23,029 5,524,373 5,775,204 250,831 7,252,977 1,728,604 24 %
Salaries and Wages Part Time 84,495 84,442 (53) 803,565 846,128 42,563 1,016,893 213,328 21%
Parking Labor 67,025 65,219 (1,806) 632,915 720,437 87,522 864,016 231,100 27 %
Overtime 14,442 16,227 1,785 215,269 162,439 (52,831) 195,080 (20,189) (10)%
Payroll Taxes 41,426 54,403 12,977 443,685 544,027 100,342 652,832 209,147 2%
Fringe Benefits 75,166 78,565 3,399 697,065 785,752 88,687 944,747 247,682 26 %
Workers Comp 850 5,922 5,072 39,912 59,217 19,305 71,060 31,148 44 %
Total Personnel 827,065 871,468 44,403 8,356,784 8,893,203 536,419 10,997,604 2,640,820 24 %
Operating Expenses
Event Expenses 94,176 47,366 (46,810) 1,042,463 540,520 (501,944) 674,935 (367,528) (54)%
Staples Bond Share 83,333 83,333 0 833,333 833,333 0 1,000,000 166,667 17 %
Printing and Binding 3,942 4,895 953 54,841 54,125 (716) 62,130 7,289 12%
Contracted Services 262,846 264,347 1,501 2,819,703 2,773,325 (46,377) 3,289,019 469,316 14 %
Field Equipment 5,778 2,063 (3,715) 131,644 89,630 (42,014) 102,718 (28,925) (28)%
Maintenance Supplies 20,773 10,250 (10,523) 222,858 116,500 (106,358) 138,000 (84,858) (61)%
Transportation Reimbursement 1,002 1,152 150 9,789 11,516 1,727 13,819 4,031 29 %
Parking Expenses 42,668 39,264 (3,404) 420,846 444,564 23,718 574,320 153,474 27 %
Utilities 311,114 323,105 11,991 4,099,014 3,977,336 (121,678) 4,841,146 742,132 15 %
Office and Administration 3,916 2,600 (1,316) 54,423 51,000 (3,423) 56,200 1,777 3%
Operating Supplies 28,932 24,417 (4,516) 248,013 245,814 (2,200) 294,647 46,634 16 %
Modification and Repairs 0 1,500 1,500 40,330 15,000 (25,330) 18,000 (22,330) (124)%
Advertising and Promotion 7,829 22,212 14,383 93,201 246,770 153,569 292,443 199,242 68 %
Uniforms 371 1,000 629 19,639 10,000 (9,639) 12,000 (7,639) (64)%
Recruiting 117 417 299 3,801 4,450 649 5,283 1,483 28 %
Employee Welfare 5,873 300 (5,573) 68,453 48,045 (20,408) 49,345 (19,108) (39)%
Insurance 10,596 14,843 4,246 143,851 138,585 (5,266) 169,391 25,540 15 %
Start-up Expenses 0 0 0 28,710 0 (28,710) 0 (28,710) 0%
Management Fee 14,846 15,471 626 148,458 152,912 4,454 364,105 215,647 59 %
Depreciation Expense 4,862 4,167 (696) 47,442 41,667 (5,775) 50,000 2,558 5%
Total Operating Expenses 902,975 862,700 (40,275) 10,530,813 9,795,092 (735,721) 12,007,501 1,476,688 12%
Alterations and Improvements 24,250 0 (24,250) 24,250 0 (24,250) 0 (24,250) 0%
Total Expenses 1,754,290 1,734,169 (20,122) 18,911,847 18,688,295 (223,552) 23,005,105 4,093,258 18 %

Net Income (Loss) (154,375) (447,956) 293,581 1,796,565 (140,734) 1,937,299 1,458 1,795,106 123,101 %
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Citywide Convention Sales
Update

Kathy McAdams
Vice President, Citywide Convention Sales



Citywide Convention Sales
YTD FY 14/15 (July 1, 2014 to June 5, 2015) Lead Production

Leads
Lead Production  Actual
FY 14/15 Goal 210
FY 14/15 YTD 206
FY 13/14 STLY 190

Sales Pipeline- Future Years

« YTD 14/15 121 Leads, representing 1,540,437 room nights
« STLY 13/14 161 Leads, representing 2,006,498 room nights



Citywide Convention Sales
YTD FY 14/15 (July 1, 2014 to June 5, 2015) Booking Production

LOI Production LOls Booked Room Nights RNs

Actual Produced Actual
FY 14/15 Goal 38 FY 14/15 Goal 351,000
FY 14/15YTD 26 FY 14/15YTD 240,667

FY 13/14 STLY 19 FY 13/14 STLY 139,717




Citywide Convention Sales Booked Room Nights
2015 to 2025 Calendar Year Arrival Date
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26 Events booked during YTD FY 14/15 (July 1, 2014 - June 5, 2015) will generate 240,667 TRNs

Dated June 10, 2015
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