BOARD OF LOS ANGELES DEPARTMENT OF
CONVENTION AND TOURISM DEVELOPMENT COMMISSIONERS

Commissioners: Jon F. Vein, President; Ray Bidenost, Vice President;
Nicole Duckett Fricke; Stella Maloyan; Otto Padron

Regular Meeting
Wednesday, March 4, 2015
9:00 a.m. - 10:30 a.m.
Los Angeles Convention Center
1201 S. Figueroa Street, L.A. CA 90015
Executive Board Room

1. Call to Order / Roll Call
2. Public Comment
3. Meeting Minutes

- Approval of Meeting Minutes from January 26, 2015
- Approval of Special Meeting Minutes from February 9, 2015

REPORTS:
4. Monthly Reports for January 2015
a. AEG — Update by Brad Gessner, Sr. VP & General Manager
and Keith Hilsgen, VP Finance
b. LATCB - Sales Update by Kathy McAdams, VP Convention Sales
and Barbara Kirklighter, VP Revenue Strategy
ACTION ITEMS:

5. Request for Authority to Review and Propose Changes to the Administrative
Code Related to Rental Rate Adjustments and Other Necessary Changes
(Board Report 15-002)

6. Request to Approve Space Rental Discount Request for 2016 WonderCon Event
(Board Report 15-003)

7. Name Architecture for Expansion and Futurization Project
AGENDA FORECAST / SPECIAL TOPICS:

March 18, 2015

LACC Capacity Efficiency Review

- Hotel Strategy Update

- CIP

- Expansion & Futurization Project Update

April 1, 2015 - Monthly Reports for February 2015

Materials related to an item on this agenda submitted to the Board of Los Angeles Convention and Tourism
development after distribution of the agenda packet are available for public inspection in the Executive Office of the
Los Angeles Convention Center, 1201 S. Figueroa Street, Los Angeles, CA 90015, during normal business hours.

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does
not discriminate on the basis of disability and, upon request, will provide reasonable accommodation
to ensure equal access to its programs, services and activities.



ITEM 3
DRAFT
BOARD OF LOS ANGELES CONVENTION
AND TOURISM DEVELOPMENT

Regular Meeting Minutes
January 26, 2015
9:00 a.m.

The Board of Los Angeles Convention and Tourism Development (Board) convened a
regular meeting on Monday, January 26, 2015 at 9:01 a.m. at the Los Angeles Convention
Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, CA 90015, in the
Executive Board Room.

PRESENT:

President Jon Vein

Commissioner Otto Padron
Commissioner Nicole Duckett Fricke

Bud Ovrom, Executive Director —
Los Angeles Department of Convention & Tourism Development (CTD)
Glyn Milburn, Business Team Representative — Office of the Mayor
John Wickham, Legislative Analyst — Office of the Chief Legislative Analyst (CLA)
Terry Martin Brown, Assistant City Attorney — Office of the City Attorney
Brad Gessner, Sr. Vice President & General Manager — AEG Facilities
Keith Hilsgen, VP Finance — AEG Facilities
Ernest Wooden, President & CEO —
Los Angeles Tourism & Convention Board (LATCB)
Darren Green, Sr. Vice President, Sales - LATCB
Kathy McAdams, Vice President, Citywide Convention Sales - LATCB
Barbara Kirklighter, Vice President, Revenue Strategy — LATCB
Jeff Morris, President - HEILBrice
Adria Ybarra, Executive Administrative Assistant — CTD

ABSENT:
Vice President Ray Bidenost

Item 1. Call to Order — President Jon Vein called the meeting to order.

Item 2. Public Comment — Chris Hannan, LA/OC Building Trades presented an update on
the successful labor negotiations with the trade employees and LACC/AEG.

Item 3. Approval of the Amended Meeting Minutes from December 3, 2014 and
Meeting Minutes from December 17, 2014

APPROVED

Moved by: Commissioner Nicole Duckett Fricke

Seconded by: Commissioner Otto Padron

Ayes: President Vein, Commissioners Duckett Fricke and Padron

Nays: None
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Board of Los Angeles Convention and Tourism Development
January 26, 2015
Page 2 of 2

The following items were heard out of order.

Item 5. Executive Director’s Report — LACC Expansion & Futurization
Mr. Bud Ovrom updated the Board on the area hotel statistics.

Item 6. Update on Plan B

Mr. Bud Ovrom updated the Board on the successful public meeting regarding Plan B and
informed the group that the public comment period closes January 30, 2015. The process
will continue to move forward.

Item 7. Monthly Reports for November 2014

a. Mr. Brad Gessner presented the LACC/AEG November 2014 report. Mr.
Gessner also presented the 1% Year Anniversary of Managing the LACC report.

b. Mr. Wooden presented a video on Los Angeles tourism. Mr. Darren Green
presented the LATCB November 2014 report. In addition, Mr. Jeff Morris,
President of HEILBrice presented the Board with a presentation on the 2015
Global Media Plan and Communications Strategy specific to meeting planners.

Item 4. AEG Discretionary Incentive Fee — Board Report 14-005

CTD Recommendations:

Staff recommends that the Board of Los Angeles Convention and Tourism Development
Commissioners approve the Discretionary Incentive Fee for Fiscal Year 2013-14, as

outlined in Section 5.4 of the Management and Operation Agreement between the City of
Los Angeles and AEG Management LACC, LLC in the Amount of $59,039.

APPROVED

Moved by: President Vein

Seconded by: Commissioner Nicole Duckett Fricke

Ayes: President Vein, Commissioners Duckett Fricke and Padron
Nays: None

Item 8 Agenda Forecast/ Special Topics
The next Board meeting is scheduled for Wednesday, February 4, 2015.

ADJOURNMENT
The meeting was adjourned at 10:34 a.m.



ITEM 3
DRAFT

BOARD OF LOS ANGELES CONVENTION
AND TOURISM DEVELOPMENT

Special Meeting Minutes
February 9, 2015
9:30 a.m.

The Board of Los Angeles Convention and Tourism Development (Board) convened a
special meeting on Monday, February 9, 2015 at 9:35 a.m. at the Los Angeles Convention
Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, CA 90015, in the
Executive Board Room.

PRESENT:

Teleconference Locations:
President Jon Vein
MarketShare, 11150 Santa Monica Blvd., 5" Floor, L.A., CA 90025
Vice President Ray Bidenost
Chef Robért Catering, 8950 Glenoaks Blvd., Los Angeles, CA 91352
Commissioner Nicole Duckett Fricke
Regal Assets, 3450 Cahuenga Blvd.W., Bldg. 705, Los Angeles, CA 90068

Bud Ovrom, Executive Director —
Los Angeles Department of Convention & Tourism Development (CTD)
Kathy McAdams, Vice President, Citywide Convention Sales —
Los Angeles Tourism & Convention Board
Ellen Schwartz, VP, Sales & Marketing — AEG Facilities
Adria Ybarra, Executive Administrative Assistant — CTD

ABSENT:

Commissioner Otto Padron

Item 1. Call to Order — President Jon Vein called the meeting to order.
Item 2. Public Comment — No public comments.

Item 3. Approval of the Revised Society for the Promotion of Japanese Animation —
Anime Expo 2015 (Board Report 15-001)

APPROVED
Moved by: Commissioner Nicole Duckett Fricke
Seconded by: Vice President Ray Bidenost

Ayes: President Vein, Vice President Bidenost, and Commissioner Duckett Fricke
Nays: None

ADJOURNMENT
The meeting was adjourned at 9:39 a.m.
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Brad Gessner


25755
Typewritten Text
ITEM 4A


EMPLOYEE OF THE MONTH - JANUARY 2015




LACC JANUARY EVENTS



LACC JANUARY FILMING AND PHOTO EVENTS



LACC January 2014 Financials —-$73K below budget for January; $599K

above budget YTD




LOOKING FORWARD



ITEM4 A
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Sales Pipeline- Future Years
« YTD 14/15 114 Prospects, representing 1,360,278 room nights
« STLY 13/14 141 Prospects, representing 1,916,374 room nights

Dated February 24, 2015



MAX International Convention

2017, 2021, 2023, 2024, 2025 2020
57,500 TRNs 13,250 TRNs
(11,500 TRNSs per event)

MAX 2014 Results
11,441 TRNs

Economic Impact $10.67 million
DMAI's Event Impact Calculator

Dated February 24, 2015



Q3 Citywide Convention Sales Forecast
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FY 14/15 Goal: 351,000
FY 14/15 YTD: 208,861
FY 13/14 STLY: 85,382

Keys to reaching FY 14/15 Citywide
production goal:

» Plan A vs. B confirmation in March
» E3(2017-2019) = 85,000 TRNs
» Room nights from SF Renovation

» Additional confirmed room inventory
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National Veterans Small Business
Engagement

December 2015 or 2016

5,935 TRNs

Annual Clinical Genetics Meeting
March 2019
6,695 TRNs

Dated February 24, 2015

IMOne Spring
May 2016
6,648 TRNs

May 2016
4,245 TRNs

) F hi Conf
5”3” -7’19 A:Ja;nucstlzgi o onference

11,883 TRNs



Annual Meeting

May 2016 June 2019
4,245 TRNs 5,234 TRNs
Site Date: February 10 Site Dates: February 25-27

Dated February 24, 2015



Los Angeles Convention Center

Background: The re-imagining of the Los Angeles
Convention Center to a larger, technologically
advanced, modernized, and more desirable
meeting destination is underway.

Issue: The potential plan for a combination
stadium/convention center has led to referring to an
alternative plan without a stadium as “Plan B”

-this unintentionally implies that “Plan B” is
an inferior alternative to key stakeholders



Los Angeles Convention Center

Objective: Re-name “Plan B” with the following guiding
principles:

1) Ensure the new name has literal connotations
-avoid making stakeholders work to understand it

2) Reinforce that this alternative plan is equally desirable
-it can stand on it's own two feet

3) Clearly establish what the impact of the new facility
will be

-clarity for governmental, civic, and residential
stakeholders



Los Angeles Convention Center

Suqggested Naming Conventions:

1) Next Generation Convention Center

Rationale: Because of the speed in which technology evolves, no convention center is really ever
complete. There will always be a new generation of convention center. LA's manifestation is intended to
be state-of-art for the next 20-25 years.

2) LACC Expansion Plan

Rationale: Within the industry, the present LACC has a reputation for being too small to host larger
conventions. With plans to expand to 1.2M square feet, the new, larger LACC can make hosting more
prestigious conventions a reality.

3) LACC Master Plan
Rationale: This implies a larger, intended, superiority claim that the NEW LACC is the centerpiece of a

broader economic revitalization plan that includes hotel development, public transportation, and
continued build out of “downtown” in the 2nd largest metropolitan market in the country.



Los Angeles Convention Center

Other Considerations:

1) “Seeding” this name requires a defining moment to launch it

-Mayor’s announcement
-Press release
-Ground breaking

2) Adistinct logo/mark can be used as a mnemonic device to reinforce the name

3) Depending on which name is chosen, a list of attributes needs to be developed that
gives the name both substance and authenticity



]
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ITEM 5
FORM GEN. 160
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: March 4, 2015
To: The Board of Los Angeles Convention and Tourism Development
From: Robert R. “Bud” Ovrom, Executive Director x_/ /LW A =700

Department of Convention and Tourism Development

Subject: REQUEST FOR AUTHORITY TO REVIEW AND PROPOSE CHANGES
TO THE LOS ANGELES ADMINISTRATIVE CODE RELATED TO
RENTAL RATE ADJUSTMENTS AND OTHER NECESSARY CHANGES

SUMMARY

In 2013, the City shifted from a public to a private management operating model and
implemented an enhanced governance structure for the Los Angeles Convention Center
(Convention Center). As part of this process, the City approved several amendments to
the Los Angeles Administrative Code (Code). In furtherance of this effort, the
Department of Convention and Tourism Development (CTD) recommends further
review of the Code. Since it has been more than a year that these changes have taken
affect, it places the Department of CTD in a better position to evaluate this matter and
propose recommendations that would be best fit for Convention Center operations.

In general, the Code needs to be updated to address several areas. There are certain
provisions that are outdated and do not accurately describe the facility, “space
identifiers”, as it exists today. Second, Convention Center operations should be
provided with the flexibility to discount or enhance space rental rates for all shows to
meet market demands.

It is recommended that the Department of CTD work collaboratively with representatives
from Anschutz Entertainment Group Facilities, the Los Angeles Tourism and
Convention Board, and the offices of the City Attorney, the Chief Legislative Analyst,
and the City Administrative Officer in developing recommendations for changes to the
Code for further consideration by this Commission. It is suggested that the Department
of CTD report back to this Commission within the next three months upon completion of
an analysis by the working group identified above. Any changes to the Code must be
adopted by the City Council and Mayor to take affect.

RECOMMENDATION

That the Board of Los Angeles Convention and Tourism Development instruct the
Department of Convention and Tourism Development to work with Anschutz
Entertaiment Group Facilities, Los Angeles Tourism and Convention Board, and the
offices of the City Attorney, the Chief Legislative Analyst, and the City Administrative
Officer to review and develop recommendations for amending Division 8, Chapter 11,
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Section 8 of the Los Angeles Administrative Code to provide more flexibility in adjusting
space rental and equipment rates, to update space identifiers, and make other
necessary changes relative to this matter.

DISCUSSION

Currently the Code authorizes for the reduction of rates or discounts for space rental
and equipment for citywide conventions, which generates an out of town attendance
that drives an increase in hotel room nights and Transit Occupancy Taxes (TOT). The
Code limits this flexibility to non-citywide conventions, or shows that mainly attract local
attendance. The City would be placed in a more competitive position if the Convention
Center was enabled to adjust its rates to meet market demands for such shows. It could
result in attracting new clients and generating additional revenues that would otherwise
be lost to competing facilities. Although the Convention Center would be discounting
space rental fees, the facility would be generating revenues through the sale of ancillary
services including parking, food and beverage, and utility services. Conversely, when
exhibit and meeting space is in high demand the Convention Center could take
advantage of charging for higher space rental rates. In April 2010, the City adopted the
“flexible demand based space rental pricing” or Ordinance No. 181156, which provided
the Convention Center with discounting flexibility, however the ordinance included a
sunset clause for April 2013 and has not been extended.

Other changes include updating space identifiers. For example, the Code does not
provide an accurate description of the facility as it exists today.

CONCLUSION

The CTD Department had always anticipated a review of the Code after a year of
privatization to better evaluate and determine prudent business practices that can best
meet the City's goals and needs. The Department is now in a position to work with the
private management contractor (AEG Facilities), along with other partners to develop
these proposed changes.

BO:TF:DM



ITEM 6
FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: March 4, 2015

To: Board of Los Angeles Convention and Tourism Development
Commissioners | - A

From: Robert R. “Bud” Ovrom, Executive Director X VLS —fOR_

Department of Convention and Tourism Development

Subject: WONDER CON 2016 DISCOUNT REQUEST - BOARD REPORT #15-003

RECOMMENDATIONS:

That the Board of Los Angeles Convention and Tourism Development Commissioners
approve a rental discount exception in the amount of $34,300 submitted by the Los
Angeles Tourism and Convention Board (LATCB) for a convention to be hosted by Comic
Con International (CCI) — WonderCon on March 25 to 27, 2016.

DISCUSSION:

The City has a discount policy that allows LATCB to offer discounts on rental rates for
citywide conventions and tradeshows as an incentive. This discount policy was formally
codified into the Los Angeles Administrative Code (Code) on June 9, 2014 upon adoption
by the Mayor and Council of the new governance ordinance for the Department of
Convention and Tourism Development (CTD). Section 8.149.1 (a) Subparagraph (A) of
the Code states that “rates may be reduced or waived only where the anticipated
Transient Occupancy Tax revenues which reasonably may be attributed to the convention
or tradeshow under consideration exceed the total amount reduced or waived.”

However, there are exceptions to this requirement. Per Code Section 8.149.1 (a)
Subparagraph (C):

“Proposed rate reductions or waivers that do not meet the requirement or waivers
of Subparagraph A of this section shall not be allowed; provided, however, that proposed
rate reductions or waivers may be approved by the Board in the following exceptional
circumstances:

(1) industry-wide and travel association events;

(2) multi-year licenses; and

(3) events that present an exceptional opportunity to generate extraordinary
revenue or a significant number of visitors.”
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The CCI rental discount submitted for your approval is one such exceptional circumstance
as described in Section 8.149.1 (a) Subparagraph (C)(3). The City has an opportunity to
host an event that will generate revenue for the Convention Center, provide hotel
occupancy and ancillary spend in the downtown area, and establish a working
relationship with the CCI team. This business is especially appealing since it falls on a
holiday which is typically a difficult time to book. Additionally, the hospitality community is
participating in putting together an exceptional package, demonstrating the City’s desire
to host this growing event and better positioning the Convention Center to lure ComicCon
to Los Angeles.

As such, the rental discount requested for the 2016 event exceeds the anticipated
Transient Occupancy Tax (TOT). The Board of Los Angeles Convention and Tourism
Development Commissioners’ approval to exempt WonderCon 2016 from the TOT
requirement is necessary to proceed with the contracting process.

Year | Gross Rental | Rental Discount | “Exempt” Rental | Net Rental | Minimum Commercial
Revenue Based on TOT | Discount Revenue Value Reflected in
Requested Discount Packet
2016 | $285,380 $108,360 $34,300 $142,690 | $32,500,000

As an opportunity to partner with CCI, and given the potential to generate significant
revenue and a positive economic impact, the proposed discount requested for
WonderCon is recommended for approval.

ATTACHMENTS:

1. LATCB Discount Request 2016
2. AEG Memo



TOURISM & CONVENTION BOARD

Los ANGELES CONVENTION CENTER
PRICING DISCOUNT APPROVAL

LOS ANGELES TOURISM REP: Leung
DATE: 2/25/2015

ORGANIZATION
NAME: COMIC CON INTERNATIONAL 1D#: 29768
CONTACT: Ms. Fae Desmond TITLE: Executive Director
ADDRESS; 225 Broadway TEL#: 619.414.1020
CITY: San Diego STATE: CA ZIPCODE: 92101

MEETING INFORMATION

NAME OF MEETING: WONDERCON

OVERALL DATES: March 22-28, 2016

ATTENDANCE; 70,000 GUEST ROOMS: 2,200 TOTAL ROOM NIGHTS: 5,160
FINANCIAL PERFORMANCE

RENTAL REVENUE: $285,380.00 ' - $142,690.00 = $142,690.00
Basic Rent Discount Discounted Rent

TRANSIENT OCCUPANCY: 14% X 5,160 X $150.00 = $108,360.00

Tax Revenue (TOT) TOT Tot Rm nights Project Avg Rm Rate Tot Revenue

Total City Revenue: $142,690.00 +  $142,690.00 = $285,380.00

Discounted Rent TOT Revenue Total City Revenue

Required exhibit space per reservation form: GROSS SQ. FT.: 346000 . NET SQ. FT: 207600
LACC RENTAL RATE LOS ANGELES TOURISM DISCOUNT RATE

$72,000.00 $142,690.00 WEST HALL AB
$12,000.00 - ADDITIONAL MOVE-IN/OUT DAYS
$120,000.00 - SOUTH HALL GHJK
$20,000.00 - ADDITIONAL MOVE-IN/OUT DAYS
N _ KENTIA HALL

ADDITIONAL MOVE-IN/OUT DAYS

$18,000.00 o CONCOURSE HALL EF
$3.000.00 - ADDITIONAL MOVE-IN/OUT DAYS
$13,500.00 _ PETREE HALL

$2,250.00 _ ADDITIONAL MOVE-IN/OUT DAYS
$24.630.00 . MEETING ROOM CHARGE:

. - (Less % Meeting Room Discount)
ADDITIONAL MOVE-IN/OUT DAYS

REVENUE THROUGH LACC RATE STRUCTURE , $285,380.00

REVENUE THROUGH DISCOUNTED LACC RATE STRUCTURE $142,690.00

LACC APPRQVAL: Thomas Fields, COQ & Assistant General Manager Date:

LOS ANGELES TOURTSM/APQOVAL: Rathy McAdams, Vice President, Citywide Convention Sales  Datec/eR 2 /7 §
/

EXECUTIVE DIRECTOR APPROVAL: Robert R. "Bud" Ovrom, Executive Director Date: /

1/28/2015




OFFICE MEMORANDUM

DATE: February 27, 2015

TO: Thomas Fields
COO & Assistant General Manager

FROM: Ellen Schwartz

SUBJECT: WonderCon 2016 - NEW

A new packet has been submitted by LATCB for WonderCon 2016.

The Projected TOT for the event is $108,360. The packet requests approval for a total
discount of $142,690. Client will pay 50% of the rental - $142,690.

We have an exceptional opportunity to host an event that will generate excellent revenue
for the facility, provide hotel occupancy and ancillary spend in the downtown area and
establish a working relationship with the ComicCon team. This business is especially
appealing due to falling over a holiday which is typically a difficult time to book.
Additionally, the entire community is participating in putting together an exceptional
package — showing the desire to not only host this growing event but putting us in a better
position for a chance at ComicCon.

The discount packet is submitted for review and approval.

Thank you.



ITEM 7

Los Angeles Convention Center

Background: The re-imagining of the Los Angeles
Convention Center to a larger, technologically
advanced, modernized, and more desirable
meeting destination is underway.

Issue: The potential plan for a combination
stadium/convention center has led to referring to an
alternative plan without a stadium as “Plan B”

-this unintentionally implies that “Plan B” is
an inferior alternative to key stakeholders
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Los Angeles Convention Center

Objective: Re-name “Plan B” with the following guiding
principles:

1) Ensure the new name has literal connotations
-avoid making stakeholders work to understand it

2) Reinforce that this alternative plan is equally desirable
-it can stand on it's own two feet

3) Clearly establish what the impact of the new facility
will be

-clarity for governmental, civic, and residential
stakeholders



Los Angeles Convention Center

Suqggested Naming Conventions:

1) Next Generation Convention Center

Rationale: Because of the speed in which technology evolves, no convention center is really ever
complete. There will always be a new generation of convention center. LA's manifestation is intended to
be state-of-art for the next 20-25 years.

2) LACC Expansion Plan

Rationale: Within the industry, the present LACC has a reputation for being too small to host larger
conventions. With plans to expand to 1.2M square feet, the new, larger LACC can make hosting more
prestigious conventions a reality.

3) LACC Master Plan
Rationale: This implies a larger, intended, superiority claim that the NEW LACC is the centerpiece of a

broader economic revitalization plan that includes hotel development, public transportation, and
continued build out of “downtown” in the 2nd largest metropolitan market in the country.



Los Angeles Convention Center

Other Considerations:

1) “Seeding” this name requires a defining moment to launch it

-Mayor’s announcement
-Press release
-Ground breaking

2) Adistinct logo/mark can be used as a mnemonic device to reinforce the name

3) Depending on which name is chosen, a list of attributes needs to be developed that
gives the name both substance and authenticity
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